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MEMORANDUM

TO: Governing Board
FROM: Randy Hall, Forester
THRU: David Still, Executive Director i<
Charles H. Houder, Iil, Deputy Executive DirectorOtA-

DATE:  July 27, 2009

RE: Authorization for the Executive Director to Execute a License to Cut
Timber with Harley Forest Products LLC for the Withlacoochee Quail
Farm Timber Sale

RECOMMENDATION

Staff requests authorization for the Executive Director to execute a license to cut
timber with Harley Forest Products LLC for the Withlacoochee Quail Farm
Timber Sale. As high bidder, Harley offered $13.51/ton for pine pulpwood,
$13.51/ton for pine chip-n-saw, $30.00/ton for pine saw-timber, and $3.50/ton for
hardwood pulpwood.

BACKGROUND

A request for bids for the Withlacoochee Quail Farm Timber Sale was posted on
the District’'s website on July 9, 2009. Nine responses were received as shown
on the attached bid recap. Based on these bids, the estimated revenue from the
thinning operation is $107,179.00.

This will be a pay as cut sale on 137 acres in Madison County. It contains
planted slash estimated to be 21 years old and approximately 26 acres of natural
loblolly (about the same age). The trees to be removed will be poor quality large
trees and pulpwood. The goal is to lower the basal area to about 40 — 60 square
feet. This is a pine timber sale, but as much of the scattered hardwood as
feasible is to be removed and utilized.
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Request for Bids 08/09-046 LM

Withlacoochee Quail Farm Timber Sale

Summary of Bids
Composite Total Estimated
Bidder Bid Revenue
Harley Forest Products $12.82 $107,179.00
Big Bend $12.53 $104,740.00
Canal Wood $12.12 $101,293.00
North FL Timber $12.03 $100,563.00
Suwannee Lumber $11.86 $99,125.00
Greenville $11.85 $99,065.00
Williams $10.96 $91,666.00
Southland $10.26 $85,756.00
Loncala $10.16 $84,973.00
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Suwannee River Water Management District
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MEMORANDUM

TO: Governing Board

FROM: Gwen Lor@Mdministrative Assistant

THRU: David Still, Executive Director/>= |
Charles H. Houder, IIl, Deputy Executive Director (/é\ ’

DATE: July 22, 2009

RE: Consideration of Resolution 2009-19 Requesting Reimbursement of
Preacquisition Costs and Land Management Expenses for the Quarter
Ending June 30, 2009

RECOMMENDATION

Staff recommends approval and execution of Resolution 2009-19, requesting the
Department of Environmental Protection reimburse the District from the Water
Management Lands Trust Fund (WMLTF) for preacquisition costs in the amount
of $122,524.92 and quarterly land management expénses in the amount of
$620,408.15 expended during the quarter ending June 30, 2009.

BACKGROUND

Section 373.59, F.S., allows the payment of preacquisition and land management
costs from the WMLTF. Staff prepares quarterly reimbursement requests for
costs associated with the District’s activities.

Preacquisition costs cover most expenditures involving program administration
and parcel-specific costs incurred prior to execution of a purchase agreement.
Direct acquisition costs, including land costs, surveys, appraisals, and legal fees
are either requested at the time of contract execution or are reconciled with
preacquisition funding after the closing of each particular transaction.
Preacquisition costs for the last quarter totaled $122,524.92.

Land management costs for the same period totaled $620,408.15. The largest
share of this amount was for contractual services, which included site
preparation, recreation facilities’ construction, and forest management
agreements.
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT
RESOLUTION NO. 2009-19

RESOLUTION REQUESTING RELEASE OF FUNDS
FROM THE WATER MANAGEMENT LANDS TRUST FUND
FOR REIMBURSEMENT OF PREACQUISITION COSTS AND
FOR MANAGEMENT, MAINTENANCE, AND CAPITAL
IMPROVEMENTS EXPENSES

WHEREAS, the Suwannee River Water Management District has
expended funds for certain costs in the acquisition of fee or other legal interest in
lands necessary to carry out the five-year plan of acquisition filed with the
Legislature and the Florida Department of Environmental Protection and
consistent with Section 373.59, Florida Statutes (F.S.); and

WHEREAS, prior to acquisition, said lands will be appraised by at least one
independent real estate appraiser, and were approved for acquisition after duly
noticed public hearing thereon; and

WHEREAS, said lands shall not be acquired as right-of-way for canals or
pipelines; and

WHEREAS, the acquisition of said lands has required the evaluations,
negotiations, or closings for lands, including those specific projects listed on the
Acquisition Summary attached hereto; and

WHEREAS, upon acquisition, said lands are made available for general
recreational uses not inconsistent with the water management purposes for which
they are being acquired; and

WHEREAS, upon acquisition, said lands are maintained in an
environmentally acceptable manner, and to the extent practical, in such a way as
to restore and protect their natural state and condition; and

WHEREAS, should this District subsequently dispose of said lands, all
revenues derived therefrom will be used to acquire other lands for water
management, water supply, and the conservation and protection of water
- resources; and

WHEREAS, the Suwannee River Water Management District has
expended funds and committed funds for management, maintenance, and capital
improvements to land acquired with moneys from the Water Management Lands
Trust Fund; and,
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WHEREAS, said committed funds were used, consistent with Chapter
373.589, F.S., to develop management plans which include an evaluation of the
resource value, environmental sensitivity, and recreational suitability of these
lands; and,

WHEREAS, moneys expended for field equipment are for equipment
whose sole use shall be on District's Save Our Rivers Lands; and,

WHEREAS, the requested funds are within the. 2009 Fiscal Year Budget
for preacquisition costs and management costs; and,

WHEREAS, any revenues generated from the management of these lands
shall be used for management, maintenance, and capital improvements of said
lands; and,

WHEREAS, District desires to be reimbursed for District's moneys so
expended or committed; and,

WHEREAS, the specific acquisition costs are set forth in attachments to
this resolution showing expenditures and commitments from April 1, 2009,
through June 30, 2009, in the amount of $122,524.92, and

WHEREAS, the specific commitments and expenditures for said
management, maintenance, and capital improvements are set forth in
attachments to this resolution showing expenditures and commitments from
April 1, 2009, through June 30, 2009, in the amount of $620,408.15.

NOW, THEREFORE, BE IT RESOLVED, by the Governing Board of the
Suwannee River Water Management District:

(1)  The above statements are hereby certified and declared to be true
and correct.

(2) District hereby requests the Secretary of the Department of
Environmental Protection to release from the Water Management Lands Trust
Fund to District the sum of $122,524.92 for District's acquisition costs necessary
to carry out the five-year plan of acquisition.

(3) District hereby requests the Secretary of the Department of
Environmental Protection to release from the Water Management Lands Trust
Fund the sum of $620,408.15 for District's expenditures for management,
maintenance, and capital improvements of lands previously acquired under
Water Management Lands Trust Fund as specifically set forth in the
attachments to this resolution.
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PASSED AND ADOPTED THIS 11" DAY OF AUGUST 2009, A.D.

ATTEST:

SUWANNEE RIVER WATER MANAGEMENT DISTRICT
BY ITS GOVERNING BOARD

MEMBERS OF THE BOARD:

DON QUINCEY, CHAIRMAN

DAVID FLAGG, VICE CHAIRMAN

GEORGIA JONES, SECRETARY/TREASURER
C. LINDEN DAVIDSON

HEATH DAVIS

OLIVER J. LAKE

JOHN PAUL MAULTSBY

LOUIS SHIVER
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Pre Acq 4-1-09 6-30-09.xis
PRE-ACQUISITION COSTS FOR THE QUARTER ENDED JUNE 30, 2009

Staff Salaries - Land Acguisition $68,234.43
Insurance $6,823.44
Retirement $7,074.88
FICA $4,927.58
TOTAL SALARIES & BENEFITS $87,060.33
Other Personal Services $0.00
Legal services $5,770.66
Contractual Services $19,175.03
TOTAL OTHER PERSONAL SERVICES $24,945.69
Printing & Binding $0.00
Publication of Notices $47.68
Postage $0.00
Meetings $0.00
Registrations & Training $135.00
Trave! $93.82
Utilities $0.00
Communications $0.00
Vehicle Maintenance $0.00
Facilities Maintenance $0.00
Equipment Maintenance $0.00
Field Supplies $0.00
Office Supplies $0.00
Computer Supplies $0.00
Fuel & Lubricants $0.00
Maps & Aerials $0.00
Books & Documents © $0.00
Non-Capital Land Improvements $0.00
Photographic Supplies $0.00
Graphic Arts Supplies $0.00
Office Support Equipment $0.00
Other Commodities $0.00
Computer Software $0.00
Equipment Rental $0.00
Fees & Permits $97.40
Other Current Charges $0.00
TOTAL EXPENSES $373.90
Office Equipment $0.00
Mobile Equipment $0.00
Field Equipment $0.00
TOTAL OPERATING CAPITAL OUTLAY $0.00
Land improvements $0.00
TOTAL OPERATING CAPITAL OUTLAY $0.00
Interagency Expenditures $10,145.00
TOTAL INTERAGENCY EXPENDITURES $10,145.00
TOTAL PRE-ACQUISITION COSTS $122,524.92
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Land Mgt 4-1-09-6-31-09.xls

MANAGEMENT COSTS FOR THE QUARTER ENDED JUNE 30, 2009

Staff Salaries - Land Acquisition
Insurance

Retirement -

FICA

TOTAL SALARIES & BENEFITS

Other Personal Services
Legal services
Contractual Services

TOTAL OTHER PERSONAL SERVICES

Payments In Lieu Of Taxes
Printing & Binding
Publication of Notices
Postage

Meetings

Registrations & Training
Travel

Utilities

Communications

Vehicle Maintenance
Facilities Maintenance
Equipment Maintenance
Field Supplies

Office Supplies

Computer Supplies

Fuel & Lubricants

Maps & Aerials

Books & Documents
Non-Capital Land Improvements
Photographic Supplies
Graphic Arts Supplies
Office Support Equipment
Other Commodities
Computer Software
Equipment Rental
Property & Causalty Ins
Fees & Permits

Other Current Charges

TOTAL EXPENSES

Office Equipment

Computer Equipment

Mobile Equipment

Field Equipment

TOTAL OPERATING CAPITAL OUTLAY

Construction
Land Improvements

TOTAL OPERATING CAPITAL OUTLAY
Interagency Expenditures
TOTAL INTERAGENCY EXPENDITURES

TOTAL MANAGEMENT COSTS

$217,835.15
$21,783.52
$19,988.67
$17,326.46

$276,933.80

$19,360.02
$4,536.04
$300,160.98

$324,057.04

$0.00
$0.00
$0.00
$0.00
$0.00
$571.25
$366.67
$196.91
$325.05
$0.00
$500.50
$376.93
$7,930.52
$0.00
$0.00
$0.00
$0.00
$181.84
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$108.00
$0.00
$500.00
“$0.00

$11,057.67
$0.00

$0.00
$0.00

$0.00

$0.00
$0.00

$0.00
$8,359.64
$8,359.64

620,408.
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MEMORANDUM

TO: Governing Board
FROM: Bob Heeke, Sr. Land Resources Manager

THRU: David Still, Executive DirectorI=2=>
Charles H Houder Ill, Deputy Executive Director

DATE: July 24, 2009
RE: Authorization to Purchase Rock Aggregate
RECOMMENDATION

Staff recommends the Governing Board authorize staff to purchase rock and fill
aggregate for land management projects on an as-needed basis from
Department of Transportation (DOT) certified mines near the project sites. Total
cost shall not exceed $60,000.

BACKGROUND

District procedures specify that limerock and fill material associated with road
construction and maintenance, ditch blocks, culvert installations, etc. be procured
on a low quote basis for aggregate. The quotes for material will be documented
in written responses from the mines in proximity to the job site. Quotations will
also be requested on hauling if that service is provided.

Limiting quotes to certified mines close to the project site will allow the District to
purchase the material for the lowest total price (material plus transportation)
since transportation costs frequently equal or exceed the cost of the material on
a per load basis. DOT certification will assure consistent standards and quality of
aggregate.

Rock purchases will be used for projects related to road building and repair,
parking lots and hydrologic restoration. Funding for this purchase is included in
the Fiscal Year 2010 budget.

gal
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MEMORANDUM

TO: Governing Board
FROM: Bob Heeke, Sr. Land Resources Manager

THRU: David Still, Executive Director I°>
Charles H. Houder, llI, Deputy Executive Director (’/QQ\

DATE: July 24, 2009

RE: Continuation of Agreement with Florida State University/Florida Natural
Areas Inventory for Rare Species and Natural Community Mapping

RECOMMENDATION

Staff recommends authorizing the Executive Director to execute an amendment
with Florida State University for FY 2010 for an amount not to exceed $60,000.

BACKGROUND

Through Florida Natural Areas Inventory (FNAI), Florida State University has
been doing this work for the past ten years. The first three years they were
selected through a competitive selection process. The District is encouraged by
statute to use state universities for projects where they may provide assistance.

The baseline assessment inventory work this year is slated for about 1,500 acres
of lands throughout the District. Deliverables include:

o Specimens, photographs or other forms of documentation establishing the
presence of a rare species.

o Brief written final report detailing the findings of the study.

o Alist of all rare and exotic species, documented with GPS coordinates.

o Description of the major Natural Communities (using FNAI classification)
surveyed on the Conservation Areas and the rare species documented
within each.

FNAI will also map and categorize natural communities to update the SRWMD
Natural Community GIS layer for lands in the Lower and Middle Suwannee River
Basins. '

Funding for this project is included in the FY 2010 budget, and the
recommendation is contingent upon final adoption of the FY 2010 budget.

gal
SRWMD Contract # 01/02-121
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MEMORANDUM

TO: Governing Board
FROM: Brian C. Kauffman, Facilities Director

THRU: David A. Still, Executive Director I=> = :
Charles H. Houder Ill, Deputy Executive Director(]A‘

DATE: July 16, 2009
RE: Continuation of Contract 04/05-250 with Mayo Correctional Institution
RECOMMENDATION

Staff recommends continuation of contract 04/05-250 with Mayo Correctional
Institution (MCI) to provide inmates for the Inmate Work Program for Fiscal Year
2010.

BACKGROUND

The District’'s inmate work crew is primarily used for small construction projects,
building repair and maintenance. Under contract 04/05-250 MCI provides five
inmates and the District provides a Work Crew Leader, materials, tools and
transportation.

Construction projects completed at the R.O. Ranch Equestrian Park this year
included building concrete headwalls, remodeling a bathroom for handicap
access, renovating an office in the steel building and installing several hundred
feet of fencing. Projects on other District lands include building ten new kiosks,
repairing the roof and sofits on the Bell Springs house, installing wooden fence
around several public use areas and metal gates at tract entrances. At the
District's headquarters the crew installed the chain link fence around the motor
pool parking lot and enclosing the sofits of the boat storage building. Goals for
FY 2010 include installing concrete curbing around 31 campsites and installing
1,200 feet of wood fencing at the R.O. Ranch. The crew will also build 12 new
kiosks and maintain the Crossway Branch Trailhead and 30 miles of trail:

This agreement shall remain in effect year to year unless terminated by either
party. Based on the success of this program, staff recommends continuing this
agreement with MCI.

Funding for the Work Crew Leader, tools and transportation is included in the
Fiscal Year 2009 budget and is contingent upon final adoption of that budget by
the Governing Board. '

gal

LAM 13



MEMORANDUM

TO:  Governing Board
FROM: Bob Heeke, Sr. Land Resources Manager

THRU: David Still, Executive Director [
Charles H. Houder, lII, Deputy Executive DirectorOOk‘

DATE: July 23, 2009

RE: Florida Division of Forestry Twin Rivers State Forest Funding
RECOMMENDATION

Staff requests authorization to continue the Twin Rivers State Forest (TRSF)
funding with Florida Department of Agriculture and Consumer Services/Division
of Forestry (DOF) for Fiscal Year 2010 for an amount not to exceed $70,000.
BACKGROUND

The District has leased 12,000 acres to DOF for comprehensive management
within TRSF. The lease allows DOF to sell District-owned timber from TRSF to
offset management costs of the forest. Revenue generated from these timber
sales has always exceeded the expenses of management charged to the District.

The budget for Twin Rivers is $70,000.

The funding for these projects is included in the FY 10 budget. This
recommendation is contingent upon final adoption of the FY 10 budget.

gal
SRWMD Contract # 05/06-131
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MEMORANDUM

TO: Governing Board
FROM: Edwin McCook, Land Management Specialist

THRU: David A. Still, Executive Director I>=
Charles H. Houder, Ilil, Deputy Executive DirectorObN

DATE: July 24, 2009

RE: Continuation of Contract 07/08-002 with Perpetual Contracting for
Hunter Check Station Operation

RECOMMENDATION

Staff requests authorization to execute a contract renewal for hunter check
station operation with Perpetual Contracting for work beginning October 1, 2009,
for an amount not to exceed $32,000.

BACKGROUND

As part of the agreement with the Florida Fish and Wildlife Conservation
Commission to add these properties to the Wildlife Management Area (WMA)
Program, the District provides hunter check station operations for the Mallory
Swamp WMA and Steinhatchee Springs WMA.

District contractual procedures allow the option to renew contracts annually for
two additional years if there are no changes in the rate schedule. This is the
second renewal of this contract, and Perpetual has agreed to work at the same
rates as last year. They have performed work that meets or exceeds Dlstnct
standards.

Due to proposed rule changes for the 2011 hunt season (eliminating the hunter
check station and the first-come-first-served hunt permits) this will be the last
year for funding hunter check stations.

Funding for this agreement is included in the FY 2010 budget. This
recommendation is contingent upon final adoption of the FY 2010 budget.

gal
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MEMORANDUM

TO: Governing Board
FROM: Bob Heeke, Sr. Land Resources Manager

THRU: David Still, Executive Director I><
Charles H. Houder lll, Deputy Executive Director O@k

DATE: July 24, 2009

RE: Continuation of Contract 07/08-054 with the University of Florida for
Funding of the Cooperative for Conserved Ecosystem Outreach and
Research

RECOMMENDATION

Staff requests authorization to continue funding with the University of Florida for
the Cooperative for Conserved Forest Ecosystem Outreach and Research
(CFEOR) for Fiscal Year 2010 for an amount not to exceed $20,000.

BACKGROUND

In 2006 the University of Florida School of Forest Resources and Conservation
began working with agencies and organizations that manage conservation lands
to see if there was a need for a new cooperative for research and extension. in a
time of growing land bases and limited management funding, the idea of pooling
resources and sharing information struck a positive chord and resulted in the
formation of CFEOR. Among the founding members are the three northern-water
management districts, all of the state land management agencies, USDA Forest
Service, and The Nature Conservancy.

The District will assist with funding the base operations of the cooperative with an
$8,000 annual payment and will provide up to $12,000 in additional funding in
conjunction with other members for research projects that address our specific
needs. CFEOR will also provide a verifiable mechanism for meeting the research
requirements under the Sustainable Forestry Initiative. Finally, it will facilitate the
sharing of information among the various land management organizations that
have common goals.

Funding for this cooperative is included in the FY 10 budget. This
recommendation is contingent upon final adoption of the FY 10 budget.

gal
SRWMD Contract #07/08-054
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MEMORANDUM

TO: Governing Board
FROM: Scott Gregor, Natural Resource Specialist

THRU: David Still, Executive Director 155
Charles H. Houder lll, Deputy Executive Director %

DATE: July 17, 2009

RE: Continuation of Contract 08/09-042 for Prescribed Fire Management
Services with B & B Dugger Inc. for Fiscal Year 2010

RECOMMENDATION

Staff recommends continuing the contract for prescribed fire management
services with B & B Dugger Inc. for Fiscal Year 2010. This contract is for an
amount not to exceed $40,000.

BACKGROUND

Prescribed burning is one of the most important and cost effective management
activities occurring on District land. This practice is instrumental in helping the
District meet its vegetation management and natural community restoration goals
as well as protecting against the damaging effects of wildfire. In FY 08/09 B & B
Dugger Inc. safely and successfully burned 325 acres.

Dugger’s rate for prescribed burning on general tracts is $43.99 per acre. This
rate was obtained through request for proposals 07/08-048 LM.

District procedures allow for service contracts to be renewed twice, provided the
District is satisfied with the contractor’s work and the contractor agrees to
maintain the same rates. This is the first time this contract is eligible for renewal.

Funding for this contract is included in the Fiscal Year 2010 budget and is
contingent upon final adoption by the Governing Board.

gal
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MEMORANDUM

TO: Governing Board
FROM: Scott Gregor, Natural Resource Specialist S 6—

THRU: David Still, Executive Director I>=
Charles H. Houder lll, Deputy Executive Director Uck

DATE: July 17, 2009

RE: Continuation of Contract 08/09-043 with Natural Resource Planning
Services Inc. for Fiscal Year 2010 Prescribed Fire Management
Services

RECOMMENDATION

Staff recommends continuing the contract for prescribed fire management
services with Natural Resource Planning Service Inc. (NRPS) for Fiscal Year
2010. This contract is for an amount not to exceed $100,000.

BACKGROUND

Prescribed burning is one of the most important and cost effective management
activities occurring on District land. This practice is instrumental in helping the
District meet its vegetation management and natural community restoration goals
as well as protecting against the damaging effects of wildfire. In FY 08/09, NRPS
safely and successfully burned 1,534 acres.

NRPS'’s rate for prescribed burning on general tracts is $45 per acre. This rate
was obtained through request for proposals 07/08-048 LM.

District procedures allow for service contracts to be renewed twice, provided the
District is satisfied with the contractor’s work and the contractor agrees to
maintain the same rates. This is the first time this contract is eligible for renewal.

Funding for this contract is included in the Fiscal Year 2010 budget and is
contingent upon final adoption by the Governing Board.

gal
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MEMORANDUM

TO: Governing Board
FROM: Scott Gregor, Natural Resource Specialist X

THRU: David Still, Executive Director O
Charles H. Houder Ill, Deputy Executive Director &Fk

DATE: July 17, 2009

RE: Continuation of Contract 08/09-045 for Prescribed Fire Management
Services and Wetland Roller Chopping with The Forestry Company for
Fiscal Year 2010

RECOMMENDATION

Staff recommends continuing the contract for prescribed fire management
services and wetland roller chopping with The Forestry Company for Fiscal Year
2010. This contract is for an amount not to exceed $100,000.

BACKGROUND

Prescribed burning is one of the most important and cost effective management
activities occurring on District land. This practice is instrumental in helping the
District meet its vegetation management and natural community restoration goals
as well as protecting against the damaging effects of wildfire. Roller chopping is
an important activity that consolidates fuels and facilitates safe and effective
implementation of prescribed fire. In FY 08/09 The Forestry Company safely and
successfully burned 1,219 acres and roller chopped 664 acres in Mallory Swamp.

The Forestry Company'’s rate for prescribed burning on Mallory Swamp is $55
per acre. Their rate for roller chopping is $82 an acre. These rates were obtained
through request for proposals 07/08-048 LM.

District procedures allow for service contracts to be renewed twice, provided the
District is satisfied with the contractor’'s work and the contractor agrees to
maintain the same rates. This is the first time this contract is eligible for renewal.

Funding for this contract is included in the Fiscal Year 2010 budget and is
contingent upon final adoption by the Governing Board.

gal
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MEMORANDUM

TO: Governing Board
FROM: Scott Gregor, Natural Resource Specialist —SG

THRU: David Still, Executive Director I>=
Charles H. Houder lll, Deputy Executive Director(]%\'

DATE: July 17, 2009

RE: Continuation of Contract 08/09-046 for Prescribed Fire Management
Services with Wildland Fire Services for Fiscal Year 2010

RECOMMENDATION

Staff recommends continuing the contract for Prescribed Fire Management
Services with Wildland Fire Services for Fiscal Year 2010. This contract is for an
amount not to exceed $200,000.

BACKGROUND

Prescribed burning is one of the most important and cost effective management
activities occurring on District land. This practice is instrumental in helping the
District meet its vegetation management and natural community restoration goals
as well as protecting against the damaging effects of wildfire. In FY 08/09
Wildland Fire Services safely and successfully burned 3,145 acres.

Wildland Fire Services’ rate for prescribed burning on general tracts is $50 per
acre. This rate was obtained through request for proposals 07/08-048 LM.

District procedures allow for service contracts to be renewed twice, provided the
District is satisfied with the contractor’s work and the contractor agrees to
maintain the same rates. This is the first time this contract is eligible for renewal.

Funding for this contract is included in the Fiscal Year 2010 budget and is
contingent upon final adoption by the Governing Board.

gal
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MEMORANDUM

TO Governing Board

FROM: Beau Willsey, Environmental Specialist?;&\'J

THRU:  David Still, Executive DirectorI'>=
Charles H. Houder, Ill, Deputy Executive Director(ﬁg‘

DATE:  August 11, 2009
RE FY 2009 Land Management Review Team Report

Attached are comments from the Land Management Review Team meeting held
on April 22, 2009. Invitations were sent to 107 people ranging in careers from
private and public land managers to County Commission Chairs, Soil and Water
Conservation Districts, interest groups, and interested members of the public.
Participants volunteer their time to comment on the District's land management
prescriptions and procedures. Thirty-two people participated in the six-hour field
presentation in the Steinhatchee and Middle Suwannee River basins.

Staff provided GIS data to review the acquisition, management prescriptions, and
outcomes of field operations at the R.O. Ranch, Steinhatchee Springs, and
Peacock Slough tracts. Specific discussion points included public use, natural
community mapping, prescribed fire, timber harvesting and reforestation
activities. Staff anticipates another meeting during FY 2009 to present a draft
version of the upcoming revision to the District Land Management Plan.

Overall, the Review Team’s comments found the District to be in compliance with
regards to its land management-program. A majority of responses found the
District to regularly exceed compliance. These reviews continue to be productive
for staff and the participants. A copy of this summary report was provided to all
participating review team members.

gal
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SRWMD
LAND MANAGEMENT REVIEW TEAM FINDINGS

Basins: Middle Suwannee & Steinhatchee Basins

County: Suwannee & Lafayette
Date: April 22, 2009

Please score the degree to which you believe the SRWMD is complying with the
following questions. Please check the appropriate box and add any additional
comments on the back.

1. Are the lands being managed in a manner consistent with the purpose for
which they were acquired?
____The SRWMD is not in compliance.
_4 SRWMD compliance is adequate and acceptable.
15 SRWMD exceeds compliance regularly.

2. Do the actions taken by the SRWMD on the lands implement the goals
identified in the District Land Management Plan and Excellence in Land
Management Program?

____The SRWMD is not in compliance.
_4 SRWMD compliance is adequate and acceptable.
15 SRWMD exceeds compliance regularly.

Feedback for Next Agenda

Our next review team meeting will likely be held at District headquarters in Live
Oak where we will give several presentations on District land management
standards and present the revised District Land Management Plan. Therefore we
will not likely schedule a field trip.

Please circle both the month and time that you would prefer to meet for the next
Land Management Review Team meeting.

Month Time of Day

July 2009 (2) 9a.m.—-12 p.m. (11)
August 2009 2p.m-5pm. (1)
September 2009 (4) 5p.m. - 8p.m.

No Preference (12) No Preference (6)
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Participant Comments

A. Alexander, The No comments

Forestry Company

B. Ellis, DOF No Comments

D. Auth, Sierra Club, | | will email my comments (We have yet to receive Mr. Auth’s
Florida Chapter comments. bw)

D. Jensen, DEP

No Comments

D. McDonald, FWC

No mention was made to exotic plants. | presume species are |
present and that they are being treated, reference should be
made to them.

Great land management work!

D. Soles, Landowner

The management of the R. O. Ranch & future plans was quite
impressive. | was pleased to see that you plan on managing
the property & leave the actual activities to private enterprise.

D. Williams, No comments
| Wildland Fire
Services
G. Anglin From what | observed on this brief visit the SRWMD appears

to be somewhat in compliance with both. However some of
my observations in other areas indicate otherwise. From what
| have observed on other tracts, there needs.to be more
frequent burning, especially in the growing season. Another
problem is the planting of slash pine which in few cases is the
species that naturally occurred on site (most was longleaf).
Slash interferes with the ability to burn on-a timely basis,
resulting in dense shading and encroachment by woody
shrubs.

J. Ewell, landowner

Staff members are well informed and executing sound
management. Silvicultural programs, including prescribed fire,
are sound and on the mark.

J. Sulek, N. Florida
Audubon

Although | have scored your team high | look forward to
learning more detail about the process. It is difficult to cover &
absorb all the critical information in just a few hours.

I thoroughly enjoyed the day and look forward to participating
in the future.

Keep in touch re: need for bird surveys, etc.
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K. Ewell, landowner

It would be useful for the SRWMD to consider how to make
management results more public—perhaps occasional
workshops etc. with other land mgmt. agencies, proceedings
published. We're interested!

K. Mcintyre, Jones
Ecological Center

We were very impressed by the SRWMD staff and their land
management and restoration programs. Your agency has
done and excellent job acquiring strategic conservation lands
in these basins and targeting appropriate ecological goals for
their management. One thing that was particularly impressive
to me was the great job you have done balancing multiple
objectives including ecological goals, public access,
recreation, and local economic benefits. Keep up the good
work!

L. Montford Thank you for letting me come. | had a really good time!
Thanks.
M. Stewart No comments

P. Humphress

No comments

R. Batillo, Foley
Timber & Land Co.

Is the primary mission of District water quality or natural
resource management?

Caution! Don't let “mission creep” get you off focusing on H,0.
Sandhill vs floodplain/flatwoods acquisition.

S. Davis

No Comments

S. Jack, Jones
Ecological Center

| was impressed by the amount and scope of the work being
undertaken, especially in the area of restoration. The
resource management staff appears to do a good job
balancing the many different objectives and expectations in
light of the difficulties of reduced budgets and small staff size
to carry out the work.

S. Tatum,
Landowner

As always, excellent presentation—I appreciate the work of
SRWMD, Land Management. RO Ranch is becoming a great
asset for our state.
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Suwannee River Water Management District
Board of Governors

Live Oak, Florida

Dear Board Members:

I had the opportunity to serve as a member of the Land Management Review Team on April 22, 2009.
After the field trip we provided comments, however, time was short and | don’t feel that my quickly
written notes provide a true assessment of what | saw in the field that day or my concerns resulting
from frequent observations of SRWMD land management practices.

| have no particular concerns about the areas we visited during the April 22" field trip, however perhaps
due to time restraints, we were not taken to any young slash pine plantations. | was previously told that
the SRWMD plants approximately 70 % slash pine and 30% longleaf. As | recall, all of our stops were at
areas being restored to longleaf or areas that were in planted slash pine, thinned once, and efforts in
progress to restore the community type by prescribed burning.

When the review team was asked to comment on the management activities of the SRWMD, | think our
comments (certainly my comments did) reflect what we were shown during the field visit. My
comments were generally positive, however, as | mentioned, | am concerned about the 70 % that is
being planted (or replanted) to slash pine, a management activity we were not shown.

Having been involved in the management of both private and public lands for many years, | am quite
familiar with the problems associated with the planting of slash pine. The first thing that should be
considered when replanting (on public lands) is what originally occurred on the site. Slash pine is truly a
wetland plant, historically it was confined by frequent fires to wetlands, in most cases growing in
association with pond cypress. Longleaf pine was the dominant overstory plant on most of the uplands
on the coastal plain of the Southeastern United States, including the Florida flatwoods. Longleaf pine,
also due to frequent fire, was the dominant tree on wet flatwoods. These burned along with adjoining
uplands about every two or three years, which precluded slash pine. My point is that if it is too wet to
plant longleaf pine, it probably shouldn’t be planted.

My primary concern is fire management. These lands need to burn frequently. If they have been fire
suppressed, as most of the SRWMD lands have, they need to burn as often as they will carry fire in order
to reverse the woody shrub encroachment and restore the groundcover. In most cases this should be
every two years, preferably during the growing season. If planted slash pine is removed and the land is
planted back to slash pine, it will probably be ten years before fire can be returned. By that time it will
be a slash pine/titi (or other shrub) thicket again, and if it is burned, there is a real danger of killing the
planted slash pine. My point is that the planting of slash pine, even if it is not agreed that longleaf
originally occurred on the site, is a “thorn in the side” of managing with prescribed fire.
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Another concern about management practices is the broadcast herbicides. | have witnessed broadcast
application using helicopters on SRWMD lands and | have observed the results. Such herbicide
treatments are effective if the management goal is only to produce a crop of timber. Such practices are
not appropriate on public lands because of the loss of biodiversity. Any rare plants that survived one or
more rotations of planted slash pine (or loblolly pine) are likely to be eliminated by the herbicide.

Much of this land was purchased using P-2000 funds. Broadcast herbicide application, intense roller
chopping, planting of “offsite pines” (slash, sand, or loblolly), and fire exclusion does not comply with
the spirit of P-2000, Florida Forever, or the stated goals of the SRWMD, “to protec;c and manage water
resources to support natural systems” or as also stated “land management designed to ensure a
balance between public access, recreation, and restoration and protection of the natural state and
condition.” Broadcast herbicides, planting of slash pines, and the associated fire exclusion necessary to
growing slash pines only not only inhibits restoration and protection of the natural state and condition,
these activities directly contribute to the demise of the natural state and condition.

I hope these comments are well received, as they are well intended, constructive comments. |
appreciate the opportunity to serve on your Land Management Review Team and look forward to the
next review.

Respectively submitted
//Quinton G. Anglin// May 22, 2009
Lt.Col. USMC, Retired

Forest Ecologist, National Forest in Florida, Retired
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MEMORANDUM

TO: Governing Board

FROM: Charles H. Houder 11, Deputy Executive Director U‘A

THRU: David Still, Executive Director .=

DATE: July 22, 2009

SUBJECT: Activity Report, Land Acquisition

The attached report summarizes the status of current projects and describes
significant activities of staff for the preceding month. Staff will be prepared to

address any tracts of particular interest the Board may wish to discuss at the
August 2009 Governing Board meeting.

gal
007-00035
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PROJECTS UNDER CONTRACT

STATUS

Champion, Roger/Mt. Gilead
Addition CE

Madison & Jefferson Counties
190 acres +/-

This property was approved for detailed assessment on September 9, 2008, and approved
for purchase on May 14, 2009. Closing is to take place August 14, 2009.

Feagle, A./Bonnett Lake CE
Alachua County
445 acres +/-

Governing Board approval for purchase of this conservation easement was granted on
July 14, 2009. Closing is scheduled to take place by September 30, 2009.

Wooten/Lower Alapaha Addition
Hamilton County
63 acres +/-

Closing took place on July 1, 2009.

APPROVED PROJECTS

STATUS

Anderson, Doug and Lisa/Yellow
Jacket Addition

Dixie County

180 acres +/-

Appraisals were reviewed and finalized as of April 14, 2009. An offer authorization has
been circulated for Governing Board review. Discussions have reached an impasse with
the landowner and the project will become inactive.

Dixie County/Guaranto Springs
Addition
17 acres and 0.7 acres

These properties were approved for detailed assessment on April 14, 2009. Title work has
been requested, and appraisals are due by August 29.

Foley Land & Timber/Steinhatchee
Springs Exchange and Addition
Lafayette County

40 acres +/- (Foley Rock Pit)

91 acres +/- (SRWMD/Steinhatchee
83 acres +/- (Foley roads)

This parcel is completely surrounded by District property, but contains an active limerock
borrow pit. Discussions are continuing with the landowner.

Jackson, Kevin & Patrice/
Jackson CE

Lafayette County

150 acres +/-

This property was approved for detailed assessment on May 14, 2009. Title work and
review of the conservation easement document has been completed. Appraisal bids have
been received, and the appraisal tour is being arranged.

Limited Access Properties Inc./
Gilchrist Regional Well Field
Gilchrist County

125 acres +/-

This property was approved for detailed assessment on April 14, 2009. Title work has been
received, and appraisal reports are under review.
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Land Acquisition Activity Report

July 23, 2009
Page 2

Mangels, Henry/Shingle Spring CE

Suwannee County
240 acres +/-

The property is an approved priority project of the 2008 Florida Forever Work Plan.
Appraisal and timber valuations have been finalized, and a formal offer was sent to the
landowner. Staff recently met with landowner’s representative. The Mangels family
continues to consider the bargain sale of a conservation easement to the District.

N.G. Wade Investment Co./
Gilchrist Regional Wellfield
Gilchrist County

105 acres +/-

This property was approved for detailed assessment on May 14, 2009. Title work has been
recieved and appraisal reports are under review.

Osceola Land & Timber/
Santa Fe CE

Alachua County

451 acres +/-

Appraisals and timber valuation have been reviewed, and final reports are complete. Staff
has prepared an offer authorization for Governing Board review. The Alachua County
Forever program has agreed to be a 25% purchase partner in the project. Staff and
Governing Board are continuing to review the appraisals and offer.

Santa Fe River Hammock LLC/
Santa Fe River Hammock CE
Bradford County

176 acres +/-

Approval for detailed assessment was given on May 14, 2009. Title review and abstract
has been ordered. Staff is working with the landowner to detail the terms for a conservation
easement document.

Suwannee River Development
LLC/Ace Ranch CE

Lafayette County

694 acres +/-

On April 14, 2009, this property was approved for detailed assessment of a conservation
easement. Staff and owners have agreed on the easement document. The appraisals are
currently under review.

Taylor, Gary & Peggy/Gilchrist
Regional Well Field

Gilchrist County

260 acres +/-

This property was approved for detailed assessment on April 14, 2009. Title work has been
received, and appraisal reports are under review.

Thomas, Winton & Linda/Deep
Creek Addition CE

Columbia County

214 acres +/-

This property was approved for detailed assessment on September 9, 2008. Final
conservation easement details have been completed. Title work and appraisals have been
received, and an offer authorization is under review.
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MEMORANDUM

TO: Governing Board

FROM: Charles H. Houder lll, Deputy Executive Director@e&
THRU: David Still, Executive Director o=

DATE: July 22, 2009

RE: Land Management Activity Report

REAL PROPERTY INTERESTS

District staff continues to provide technical assistance to Jefferson County in
planning for the park at the Wacissa Spring Park.

FOREST MANAGEMENT

Due to recent rainfall, thinning at the Shady Grove tract has stopped. Once the
site dries out enough to continue logging, staff will allow operations to continue.
This sale is approximately 85% complete.

The Falmouth Springs timber harvest operation, which included hardwood
chipping and thinning of planted pine, is approximately 65% complete. Staff
expects_this restoration project to be completed by the end of August.

RECREATION FACILITY MANAGEMENT

Road repair from the flood damage at Holton Creek has been completed as well
as repairs on public access roads on the Lamont and Cuba Bay Tracts.

District contractors have been working with District and Otter Springs staff to
complete upgrades to two parking areas at Otter Springs as part of the
reorganization plan. Two-rail fence has been installed around the parking areas
to delineate parking at the spring and at the Spring House Lodge.

District staff has completed marking 15 miles of multi-use trail at the Little River
Springs Tract.

VISITOR MANAGEMENT

The table below shows Special Use Authorizations issued during the last month:

Recreation | Temporary Mallory RO Goose | Other Total
Ingress & Swamp Ranch | Pasture
Egress ATV Trail Camping

12 2 0 4 6 1 25

LAM 30




Land Management Activity Report
Page 2

SUWANNEE RIVER WILDERNESS TRAIL

The Dowling Park River Camp is scheduled to reopen on August 1. The road
repair work has been completed, allowing Suwannee River State Park staff to
access the river camp to clean up and move the bathrooms on site.

The table below shows Suwannee River Wilderness Trail use during the months
of June and July 2009.

River Camp Day Users Overnight Total
Users
Woods Ferry 119 316 435
Holton Creek 65 144 209
Peacock Slough 69 83 152
Adams Tract 17 168 185
Total 270 711 981
gal
008-00025
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MEMORANDUM
TO: Governing Board

FROM: Brian Kauffman, Facilities Director

THRU: David Still, Executive Director I=>=
Charles H. Houder lll, Deputy Executive Director Qﬁ\

DATE: July 17,2009
RE: R. O. Ranch Equestrian Park Monthly Activity Report

The R.O. Ranch Board of Directors did not hold a monthly meeting in July. Their
next scheduled meeting will be at the Morgan Building on August 6, 2009.

The Southeastern Equestrian Trails Conference was held in Gainesville on

July 9-11, 2009. The annual conference rotates between states each year. Over
150 people from 20 states gathered to discuss horse trail opportunities,
construction, maintenance and preservation. As part of the conference, a mobile
workshop was held at the R. O. Ranch on July 9. District staff toured 12 guests
around the park and the Steinhatchee Tract. The visitors were very impressed
with the park and enjoyed seeing the Steinhatchee River sinks, rises and falls.
Staff also gave a presentation about the R. O. Park during the conference.

The road system and campground loops are completely limerocked. The park
received just over 10 inches of rain during the last 30 days, and surfacewater and
groundwater tables are extremely high. Final grading of the campground and
construction of the last dry retention ponds are on hold due to the wet conditions.
To save funds, installation of the three large aluminum culverts will be postponed
until conditions improve.

The contract with Mclnnis Construction for construction of the visitor center has
been finalized by the District’s legal council. A notice to proceed will be issued
once the contract is signed by all parties and proof of insurance and bonding is
recieved. Construction should start in August.

The District’s legal council is currently reviewing a request for bids (RFB) for
construction of the campground bathhouse. The RFB will be advertised as soon
as legal review is complete.

The District’s inmate work crew installed rip-rap bags around culvert inverts at
the park and completed the wooden fence and gate on County Road 357.

gal
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