
MEMORANDUM

TO: Governing Board

FROM: Steven Minnis, Director of Governmental AffairsvW

THRU: David Still, Executive Director H^^=

DATE: October 5, 2009

RE: Lake City Reclaimed Water Filter Interlocal Agreement

RECOMMENDATION

Staff recommends that the Governing Board authorize the Executive Director to
enter into an Interlocal Agreement with the City of Lake City for the purchase and

installation of a reclaimed water filter for an amount not-to-exceed $400,000 and
require the City of Lake City to provide a fifty-percent match.

BACKGROUND

This is a no cost contract modification. Modifications consist of: 1) altering a

onetime Governing Board approval for the total amount to annual approvals by

the Governing Board for each $100,000 increment and 2) changing project scope
from a stormwater utility project to an alternative water supply project.

Presently, the City has an agreement (Contract #07/08-049) with the District that

implements a stormwater utility program for water quality and conveyance

improvements. The stormwater utility agreement was executed on December 7
2007.

As a result of the economic situation, the City has not been able to implement a

stormwater utility fee. Therefore, the City has requested to terminate Contract

#07/08-049 and use the remaining funds to purchase and install a reclaimed
water filter. This filter is required for completing the City's reclaimed water

distribution system to Tice Farms. The existing reclaimed water contract between

the District and City does not provide enough funding to purchase and install the
reclaimed water filter.

The Stormwater Utility Interlocal Agreement was a five-year $500,000 contract

which was schedule for completion in 2012. To-date the District has reimbursed
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Lake City $99,997.95 for conveyance and water quality improvement projects in

accordance with the approved scope of work.
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NOTE: This map was prepared by the Suwannee
River Water Management District, Land
Acquisition and Management Department, for
informational purposes only and does not
conform to National Map Accuracy Standards.
For more information regarding the data on this
map please call SRWMD at 1-386-362-1001
(extension 3140) 10/05/09
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MEMORANDUM

TO: Governing Board

FROM: Joe Flanagan, Deputy Executive Director

THRU: David Still, Executive DirectorrJr^

DATE: October 6, 2009

RE: Rescission of September 22, 2009 Authorization to Procure Property and

Casualty Insurance from Travelers Insurance Company

RECOMMENDATION

Staff recommends that the Governing Board rescind the September 22, 2009

authorization to procure property and casualty insurance from Travelers

Insurance Company, due to a staff deviation from established Procurement

Policies and Procedures, and failure of staff to disclose this deviation to the

Governing Board and seek a waiver of these Procurement Policies and

Procedures, prior to seeking Governing Board Authorization.

BACKGROUND

On September 8, 2009, the Governing Board authorized staff to procure Property

and Casualty Insurance from Preferred Government Insurance Trust (PGIT), the firm

which had submitted the lowest bid in the 2008 competitive bidding process that was

conducted as per the requirements of Chapter 287 and the Districts Established

Procurement Policies and Procedures.

Staff incorrectly inferred from Governing Board discussion on this agenda item

that staff was to pursue alternatives prior the September 22 Budget Hearing in

order to refine coverage and possibly reduce premiums. Based on this incorrect

inference, staff worked with the Erwin Agency in the process of obtaining a

competitive quote from Travelers Insurance.

The quote from Travelers Insurance was not obtained prior to the September 22

Budget Hearing. Staff then sought authorization to bind coverage with Travelers

Insurance if the quote, when received, was less than the PGIT quote.

On September 22 staff did not inform the Governing Board that working with the

Erwin Agency in the process of seeking a competitive quote from Travelers

Insurance was a deviation from established Procurement Policies and

Procedures, and therefore staff is seeking a rescission of Board action on that

Agenda Item.
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