MEMORANDUM

TO: Governing Board
FROM: Terry E. Demott, Senior Land Resource Coordinatoﬁﬂ)

THRU: David Still, Executive Director DS
Charles H. Houder 11, Deputy Executive Directorw

DATE: October 15, 2009
RE: Review Appraiser Services
RECOMMENDATION

Staff recommends Michael D. Candler, MAI, SRA, of Candler Appraisal Services,
Inc., for Review Appraiser Services for fiscal year 2009/2010 at a price not to
exceed $30,000 for the year. Staff also recommends Cynthia Wright and Charles
B. Rogers as alternate review appraisers.

BACKGROUND

Seven appraisers submitted qualifications in response to Request for
Qualifications (RFQ) 08/09-120 LA. This RFQ was for review appraisal services in
the fiscal year 2009/2010. It is anticipated that Mr. Candler would be the primary
appraiser, and negotiations with Mr. Candler will be on an hourly rate basis for his
review services. If Mr. Candler is unable to perform a particular review, staff
proposes to negotiate with the second qualified appraiser and so forth.

The selection committee made up of Jon Dinges, Joe Flanagan and Charlie
Houder met at 10:00 a.m. October 9, 2009, to rank the firms. Staff member Terry
Demott was also in attendance. After discussion, the top three appraisers were
ranked as follows:

1. Michael D. Candler, Candler Appraisal Services, Inc., Lake City
2. Cynthia Wright, Appraisal Group of Tallahassee, Inc., Tallahassee
3. Charles B. Rogers, The Rogers Appraisal Group, Inc., Jacksonville

Other appraisers submitting qualifications were:

W. David Hohman, Tampa

Richard MacMillan, Altamonte Springs
James Miller, Satellite Beach

John Robinson, Winter Garden
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PROJECTS UNDER CONTRACT

STATUS

Feagle, A./Bonnett Lake CE
Alachua County
445 acres +/-

Governing Board approval for purchase of this conservation easement was granted on
July 14, 2009. Survey, environmental baseline inventory and title comitment are finalized.
The option has been extended to November 30, 2009, pending clearing of mineral
interests.

APPROVED PROJECTS

STATUS

Chinquapin Farm, LLC
Ichetucknee Basin CE

Suwannee and Columbia Counties
6,300 acres +/-

This property was approved for detailed assessment on October 13, 2009. Work has
begun on the conservation easement document, additional documentation pertaining to
representation has been requested and bids for appraisal have been requested. Upon
Governing Board approval, closing should take place by December 31, 2009.

Dixie County/Guaranto Springs
Addition
17 acres and 0.7 acres

These properties were approved for detailed assessment on April 14, 2009. Title work has
been requested, appraisals have been received, and appraisal review has been
completed.

Guerry, Brian
Surplus Property Exchange
Columbia County

Governing Board approval to begin discussions with the Guerry family was given on
October 13, 2009. Staff will share conservation easement documents with Mr. Guerry and
begin discussions on properties desired by the District.

Jackson, Kevin & Patrice/
Jackson CE

Lafayette County

150 acres +/-

This property was approved for detailed assessment on May 14, 2009. Title work and
appraisal reports have been received. Appraisal review is in process.

Limited Access Properties Inc./
Gilchrist Regional Well Field
Gilchrist County

125 acres +/-

This property was approved for detailed assessment on April 14, 2009. Title work and
appraisal reports have been received. Final appraisal review is pending additional
information from the appraisers.

Mangels, Henry/Shingle Spring CE
Suwannee County
240 acres +/-

The project has reached impasse and has been decommissioned.

N.G. Wade Investment Co./
Gilchrist Regional Wellfield
Gilchrist County

105 acres +/-

This property was approved for detailed assessment on May 14, 2009. Title work and
appraisal reports have been received. Final appraisal review is pending additional
information from the appraisers.
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Osceola Land & Timber/
Santa Fe CE

Alachua County

451 acres +/-

Appraisals and timber valuation have been reviewed, and final reports are complete. The
Alachua County Forever program has agreed to be a 25% purchase partner in the project.
An independent appraisal review has been completed. An appraisal market value update is
being ordered.

Santa Fe River Hammock LLC/
Santa Fe River Hammock CE
Bradford County

176 acres +/-

Approval for detailed assessment was given on May 14, 2009. Title review and abstract
are complete. Terms of a conservation easement have been agreed to with the landowner,
and legal counsel has finalized the conservation easement document.

Suwannee River Development
LLC/Ace Ranch CE

Lafayette County

694 acres +/-

On April 14, 2009, this property was approved for detailed assessment of a conservation
easement. Staff and owners have agreed on the easement document. The appraisals are
currently under review and awaiting additional information from the appraisers.

Taylor, Gary & Peggy/Gilchrist
Regional Well Field

Gilchrist County

260 acres +/-

This property was approved for detailed assessment on April 14, 2009. Title work and
appraisal reports have been received. Final appraisal review is pending additional
information from the appraisers.

Thomas, Winton & Linda/Deep
Creek Addition CE

Columbia County

214 acres +/-

This property was approved for detailed assessment on September 9, 2008. Final
conservation easement details have been completed However, because of its location and
other priority properties, staff has declined to continue pursuit of this acquisition.
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