MEMORANDUM

TO: Governing Board

FROM: Kirk B. Webster, Deputy Executive Director M
THRU: David Still, Executive Director D S

DATE: December 14, 2009

RE: Activity Report, Department of Water Resources

Water Supply Assessment:

- Consultant continues to work on assessment. They are currently modeling the
impact of the projections through 2030 to determine if there is adequate water
and methods to address conservation.

Upper Santa Fe River Basin (USFRB) Water Supply Plan:

Consultant is working on the Water Supply Plan for the Upper Santa Fe River
Basin.

- Staff is meeting regularly with St. Johns River Water Management District
(SJRWMD) via conference calls to coordinate activities in the water supply
planning process.

- Listed below are joint meetings that were held with SIRWMD:

- December 12, 2009 — Modeling Subgroup — Palatka

- The following meetings are taking place in the next month:
- January 15, 2010 - Water Conservation Subgroup - Palatka,
- January 22, 2010 - Northeast Florida Minimum Flows and Levels
(MFLs) Subgroup — Palatka

Springs:
- Staff continues to meet with individuals and groups to discuss and solicit
support for The Ichetucknee Partnership (TIP).

Spring Protection, Surfacewater, Groundwater and Biological Monitoring:

- Staff continues to monitor water chemistry monthly at 42 surfacewater
stations.

- Staff measured levels of 181 wells, 21 lakes, and 46 river stations.
- Rainfall was recorded at 51 sites.
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Water Use:

- Staff has 89 water use monitoring devices on 30 agricultural operations.

- Staff continues the assessment of water use permits that use between
100,000 and 500,000 gallons per day in the Upper Santa Fe Basin.

Minimum Flows and Levels (MFLs):

- Staff continues to work on reviewing the Upper and Lower Santa Fe River
MFL technical documents.

- Efforts continue in the development of an MFL for Lake Sampson in Bradford
County.

Suwannee River Partnership (SRP) Activities:

- Staff continues to work with farmers and other partners in the Suwannee and
Santa Fe River basins by providing technical assistance to participating
farmers in nutrient and irrigation management.

- Staff participated in the Watermelon Workshop on December 3, 2009, at the
Hatch Park in Branford.

/dd
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