
MEMORANDUM

TO: Governing Board

FROM: Melanie Roberts, Director of Mission Support

THRU: David Still, Executive DirectorJ>^>

DATE: April 15,2010

RE: Approval of March Financial Report

RECOMMENDATION

Staff recommends that the Governing Board approve the March Financial Report

and confirm the expenditures of the District.

BACKGROUND

Chapter 373.553(1), F.S., authorizes the delegation of authority by the Governing

Board to the Executive Director to disburse District funds, providing certification

is made to the Board at the next regular meeting that such disbursement is

proper, in order, and within budgetary limits. In compliance with the statutory

provisions in Chapter 373, the Governing Board of the Suwannee River Water

Management District has directed staff to prepare a Financial Report in the

manner presented.

As of March 31, 2010, total District expenditures were $7,915,350. This is equal

to 14% of the $55,959,885 FY 2010 Budget, as approved by the Governing

Board on September 22, 2009.

The District Budget of $55,959,885 contains $14,721,000 earmarked for

acquisition and $17,825,931 earmarked for reserves. The District budget,

exclusive of acquisition and reserves, is $23,412,954.

Year-to-date expenditures, exclusive of land purchases, total $6,184,191.

This is equal to 26% of $23,412,954.

If you have any questions about this recommendation or if you would like any

further information regarding the District's financial transactions before the

May 13 Governing Board meeting, please contact me.

cc: Charlie Houder, Assistant Executive Director
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT

THROUGH 3/31/10

Land Acquisition & Management

Description

516 Salaries & Benefits

540 Other Personal Services

580 Legal Services

585 Audit Services

586 Contractual Services

590 Pmt. in Lieu of Taxes

605 Printing & Binding

606 Publication of Notices

621 Meetings

622 Registrations & Training

626 Travel Expenses

627 Utilities

628 Communications

629 Facilities Maintenance

631 Equipment Maintenance

701 Field Supplies

702 Office Supplies

703 Computer Supplies

706 Books & Documents

740 Office Support Equipment

790 Other Commodities

801 Computer Software

802 Equipment Rental

805 Property & Casualty Insurance

809 Fees & Permits

Budgeted

$1,310,378

75,000

127,500

5,600

2,130,900

200,000

11,400

3,000

1,500

13,500

8,000

21,000

5,000

7,000

5,500

130,000

2,000

5,500

1,500

3,000

1,000

1,000

2,500

9,000

4,000

Expenditures

to Date

$531,116

8,442

27,152

5,000

1,049,176

0

321

564

250

1,364

1,491

1,917

850

1,370

1,678

76,701

0

0

152

0

0

0

0

616

6,107

Expected

Expenditures

$655,189

31,250

53,125

2,333

887,875

83,333

4,750

1,250

625

5,625

3,333

8,750

2,083

2,917

2,292

54,167

833

2,292

625

1,250

417

417

1,042

3,750

1,667

% Expected

Expenditures Used

81%

27%

51%

214%

118%

0%

7%

45%

40%

24%

45%

22%

41%

47%

73%

142%

0%

0%

24%

0%

0%

N/A

0%

1%

366%
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT

THROUGH 3/31/10

Land Acquisition & Management Continued

Expenditures Expected % Expected

Description Budgeted to Date Expenditures Expenditures Used

903 Office Equipment 8,500 0 3,542 0%

905 Mobile Equipment 55,000 0 22,917 0%

906 Computer Equipment 6,000 0 2,500 0%

920 Acquisition 14,721,000 1,731,159 6,133,750 1%

922 Construction 0 228,154 0 N/A

924 Land Improvements 2,038,273 35,300 849,280 4%

930 Interagency Expenditures 345,000 31,766 143,750 22%

960 Reserves 8,617,512 0 3,590,630 0%

TOTAL $29,876,063 $3,740,645 $12,448,360 30%

TOTAL W/O Acquisition/Reserves $6,537,551 $2,009,486 $2,723,980 74%
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT

THROUGH 3/31/10

Resource Management

Description

516 Salaries & Benefits

540 Other Personal Services

580 Legal Services

586 Contractual Services

605 Printing & Binding

606 Publication of Notices

622 Registrations & Training

626 Travel Expenses

690 Other Contractual Services

701 Field Supplies

706 Books & Documents

715 Photographic Supplies

740 Office Support Equipment

801 Computer Software

809 Fees & Permits

903 Office Equipment

930 Interagency Expenditures

TOTAL

Budgeted

$1,442,535

105,000

117,427

6,515,927

2,250

6,000

23,000

21,500

0

2,100

700

1,500

1,000

1,200

300

1,500

1,191,000

$9,432,939

Expenditures

to Date

$704,752

22,383

62,667

143,595

75

1,784

5,712

4,527

3,730

474

500

0

274

0

790

0

195,231

$1,146,494

Expected

Expenditures

$721,268

43,750

48,928

2,714,970

938

2,500

9,583

8,958

0

875

292

625

417

500

125

625

496,250

$3,930,391

% Expected

Expenditures Used

98%

51%

128%

5%

8%

71%

60%

51%

N/A

54%

171%

0%

66%

0%

632%

0%

39%

29%
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT

THROUGH 3/31/10

Water Resources

Description

516 Salaries & Benefits

540 Other Personal Services

580 Legal Services

586 Contractual Services

605 Printing & Binding

606 Publication of Notices

621 Meetings

622 Registrations & Training

626 Travel Expenses

631 Equipment Maintenance

701 Field Supplies

702 Office Supplies

703 Computer Supplies

706 Books & Documents

715 Photographic Supplies

740 Office Support Equipment

801 Computer Software

802 Equipment Rental

905 Mobile Equipment

906 Computer Equipment

907 Lab & Field Equipment

930 Interagency Expenditures

960 Reserves

TOTAL

TOTAL W/O Acquisition/Reserve

Budgeted

$1,417,729

0

4,700

1,558,350

18,900

2,000

800

10,000

12,800

2,500

20,800

300

100

1,500

650

500

7,450

2,250

24,000

2,000

15,000

446,000

2,762,114

$6,310,443

s $3,548,329

Expenditures

to Date

$648,837

1,887

2,056

595,052

654

97

0

2,242

986

217

5,072

0

0

0

0

194

0

0

0

0

7,934

105,516

0

$1,370,744

$1,370,744

Expected

Expenditures

$708,865

0

1,958

649,313

7,875

833

333

4,167

5,333

1,042

8,667

125

42

625

271

208

3,104

938

10,000

833

6,250

185,833

1,150,881

$2,629,351

$1,478,470

% Expected

Expenditures Used

92%

N/A

105%

92%

8%

12%

0%

54%

18%

21%

59%

0%

0%

0%

0%

93%

0%

0%

0%

0%

127%

57%

0%

52%

93%
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT

THROUGH 3/31/10

Executive Office

Description

516 Salaries & Benefits

580 Legal Services

586 Contractual Services

605 Printing & Binding

621 Meetings

622 Registrations & Training

626 Travel Expenses

650 Promotions

706 Books & Documents

715 Photographic Supplies

740 Office Support Equipment

930 Interagency Expenditures

960 Reserves

TOTAL

TOTAL W/O Acquisition/Reserves

Budgeted

$392,047

19,500

10,000

4,000

1,500

7,500

30,000

15,000

1,750

500

1,500

7,000

6,446,305

$6,936,602

$490,297

Expenditures

to Date

$156,423

23,981

7,637

0

100

2,020

8,071

5,967

45

501

0

3,750

0

$208,494

$208,494

Expected

Expenditures E

$196,024

8,125

4,167

1,667

625

3,125

12,500

6,250

729

208

625

2,917

2,685,960

$2,890,251

$204,290

% Expec

xpenditure:

80%

295%

183%

0%

16%

65%

65%

95%

6%

241%

0%

129%

0%

7%

102%
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT

THROUGH 3/31/10

Administration

Description

516 Salaries & Benefits

580 Legal Services

585 Audit Services

586 Contractual Services

550 Property Appriaser

565 Tax Collector

605 Printing & Binding

606 Publication of Notices

607 Postage

621 Meetings

622 Registrations & Training

626 Travel Expenses

627 Utilities

628 Communications

629 Facilities Maintenance

630 Vehicle Maintenance

631 Equipment Maintenance

690 Other Contractual Services

701 Field Supplies

702 Office Supplies

703 Computer Supplies

704 Fuel & Lubricants

Budgeted

$1,344,900

7,000

35,000

328,438

210,000

125,000

20,000

23,500

40,000

1,000

29,000

21,000

70,000

150,000

80,000

40,000

27,500

3,500

7,000

55,000

31,000

130,000

Expenditures

to Date

$614,605

5,980

35,611

167,779

96,084

59,138

5,894

2,489

6,958

15

4,414

3,500

29,715

72,187

126,806

16,640

1,230

272

2,708

18,806

9,273

27,581

Expected

Expenditures

$672,450

2,917

14,583

136,849

87,500

52,083

8,333

9,792

16,667

417

12,083

8,750

29,167

62,500

33,333

16,667

11,458

1,458

2,917

22,917

12,917

54,167

% Expected

Expenditures Used

91%

205%

244%

123%

110%

114%

71%

25%

42%

4%

37%

40%

102%

115%

380%

100%

11%

19%

93%

82%

72%

51%
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT

THROUGH 3/31/10

Administration Continued

Description

706 Books & Documents

740 Office Support Equipment

790 Other Commodities

801 Computer Software

802 Equipment Rental

804 Workers Comp. Insurance

805 Property & Casualty Insurance

903 Office Equipment

906 Computer Equipment

907 Lab & Field Equipment

930 Interagency Expenditures

Budgeted

8,000

7,000

8,000

95,300

57,700

35,000

75,000

10,000

274,000

10,000

45,000

Expenditures

to Date

773

510

130

6,240

17,782

18,079

52,731

0

45,046

0

0

Expected % Expected

Expenditures Expenditures Used

3,333

2,917

3,333

39,708

24,042

14,583

31,250

4,167

114,167

4,167

18,750

23%

17%

4%

16%

74%

124%

169%

0%

39%

0%

0%

TOTAL $3,403,838 $1,448,973 $1,418,266 102%

DISTRICT TOTAL $55,959,885 $7,915,350 $23,316,619 34%

TOTAL W/0 Acquisition/Reserves $23,412,954 $6,184,191 $9,755,398 63%
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MEMORANDUM

TO: Governing Board

FROM: Melanie Roberts, Director of Mission Support

THRU: David Still, Executive Director J>S

DATE: April 15,2010

RE: Activity Report, Department of Mission Support

DATA MANAGEMENT:

• Identifying and developing the business process for water use permitting

(WUP). This process will improve our efforts with WUP review and the

associated data.

• Reviewing LiDAR (light detecting and ranging) data for Jefferson County.

LiDAR uses a laser pulse to collect dense and accurate elevation values. We

did not receive the USGS LiDAR grant to finish collecting the rest of the

Suwannee River Floodplain.

• Efforts continue in providing assistance with the updated Flood Insurance Rate

Maps (FIRM'S) to Levy County residents and officials. Staff is also assisting

residents and officials from other counties and communities with the FIRM

data.

• Progress has been made in the development of a new storage area for older

records such as ERP designs and specifications, financial records and land

acquisition files. It should be completed by the end of June.

• Assisted Columbia County with some GIS related challenges with their

software and data.

• Working with Land Acquisition and Management staff to identify criteria to be

used in selection of surplus property.

INFORMATION TECHNOLOGY:

• PC rollout is nearing completion. Using laptop consolidation the total number

of PC's replaced was reduced from 23 to 18.
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ADMINISTRATION:

• Continued preliminary work on 2011 budget.

Thank you for your attention to this monthly activity report. The mission of the

Department of Mission Support is to provide both the facilities and the processes

that enhance the productivity of the District. This report attempts to highlight both

the ongoing and non-routine activities of the Department of Mission Support that

contribute to the overall mission of the District. If you would like any additional

information or specifics on any of the above, please feel free to contact me

before the May 13, 2010, Governing Board Meeting.

cc: Charlie Houder, Assistant Executive Director
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