
MEMORANDUM

TO: Governing Board

FROM: Melanie Roberts, Director of Mission Support^/

THRU: David Still, Executive Director £>je>

DATE: June 17, 2010

RE: Approval of May Financial Report

RECOMMENDATION

Staff recommends that the Governing Board

approve the May Financial Report and confirm the

expenditures of the District.

BACKGROUND

Chapter 373.553(1), F.S., authorizes the delegation of authority by the Governing

Board to the Executive Director to disburse District funds, providing certification

is made to the Board at the next regular meeting that such disbursement is

proper, in order, and within budgetary limits. In compliance with the statutory

provisions in Chapter 373, the Governing Board of the Suwannee River Water

Management District has directed staff to prepare a Financial Report in the

manner presented.

As of May 31, 2010, total District expenditures were $10,391,599. This is equal

to 19% of the $55,959,885 FY 2010 Budget, as approved by the Governing

Board on September 22, 2009.

The District Budget of $55,959,885 contains $14,721,000 earmarked for

acquisition and $17,825,931 earmarked for reserves. The District budget,

exclusive of acquisition and reserves, is $23,412,954.

Year-to-date expenditures, exclusive of land purchases, total $8,546,500.

This is equal to 37% of $23,412,954.

If you have any questions about this recommendation or if you would like any

further information regarding the District's financial transactions, please contact

me.

cc: Charlie Houder, Assistant Executive Director
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT

THROUGH 5/31/10

Land Acquisition & Management

Description

516 Salaries & Benefits

540 Other Personal Services

580 Legal Services

585 Audit Services

586 Contractual Services

590 Pmt. in Lieu of Taxes

605 Printing & Binding

606 Publication of Notices

621 Meetings

622 Registrations & Training

626 Travel Expenses

627 Utilities

628 Communications

629 Facilities Maintenance

631 Equipment Maintenance

701 Field Supplies

702 Office Supplies

703 Computer Supplies

706 Books & Documents

740 Office Support Equipment

790 Other Commodities

801 Computer Software

802 Equipment Rental

805 Property & Casualty Insurance

809 Fees & Permits

Budgeted

$1,310,378

75,000

127,500

5,600

2,130,900

200,000

11,400

3,000

1,500

13,500

8,000

21,000

5,000

7,000

5,500

130,000

2,000

5,500

1,500

3,000

1,000

1,000

2,500

9,000

4,000

Expenditures

to Date

$717,882

12,380

31,832

5,000

1,265,665

0

1,110

909

550

2,059

1,950

2,373

1,020

1,582

1,769

91,161

0

0

152

0

0

0

0

4,417

6,167

Expected

Expenditures

$856,786

50,000

85,000

3,733

1,420,600

133,333

7,600

2,000

1,000

9,000

5,333

14,000

3,333

4,667

3,667

86,667

1,333

3,667

1,000

2,000

667

667

1,667

6,000

2,667

% Expected

Expenditures Used

84%

25%

37%

134%

89%

0%

15%

45%

55%

23%

37%

17%

31%

34%

48%

105%

0%

0%

15%

0%

0%

0%

0%

74%

231%
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT

THROUGH 5/31/10

Land Acquisition & Management Continued

Description

903 Office Equipment

905 Mobile Equipment

906 Computer Equipment

920 Acquisition

922 Construction

924 Land Improvements

930 Interagency Expenditures

960 Reserves

TOTAL

TOTAL W/O Acquisition/Reserve

Budgeted

8,500

55,000

6,000

14,721,000

0

2,038,273

345,000

8,617,512

$29,876,063

;s $6,537,551

Expenditures

to Date

0

0

0

1,845,100

257,329

61,541

58,141

0

$4,370,087

$2,524,987

Expected

Expenditures Ex|

5,667

36,667

4,000

9,814,000

0

1,358,849

230,000

5,745,008

$19,917,375

$4,358,367

% Expec

Denditure

0%

0%

0%

19%

N/A

5%

25%

0%

22%

58%
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT

THROUGH 5/31/10

Resource Management

Description

516 Salaries & Benefits

540 Other Personal Services

580 Legal Services

586 Contractual Services

605 Printing & Binding

606 Publication of Notices

622 Registrations & Training

626 Travel Expenses

690 Other Contractual Services

701 Field Supplies

706 Books & Documents

715 Photographic Supplies

740 Office Support Equipment

801 Computer Software

809 Fees & Permits

903 Office Equipment

930 Interagency Expenditures

TOTAL

Budgeted

$1,442,535

105,000

117,427

6,515,927

2,250

6,000

23,000

21,500

0

2,100

700

1,500

1,000

1,200

300

1,500

1,191,000

$9,432,939

Expenditures

to Date

$964,226

32,092

99,613

483,146

2,175

2,235

7,250

5,980

3,730

534

500

0

274

0

957

0

488,766

$2,091,479

Expected

Expenditures

$943,196

70,000

78,285

4,343,951

1,500

4,000

15,333

14,333

0

1,400

467

1,000

667

800

200

1,000

794,000

$6,288,626

% Expected

Expenditures Used

102%

46%

127%

11%

145%

56%

47%

42%

N/A

38%

107%

0%

41%

0%

479%

0%

62%

33%
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT

THROUGH 5/31/10

Water Resources

Description

516 Salaries & Benefits

540 Other Personal Services

580 Legal Services

586 Contractual Services

605 Printing & Binding

606 Publication of Notices

621 Meetings

622 Registrations & Training

626 Travel Expenses

631 Equipment Maintenance

701 Field Supplies

702 Office Supplies

703 Computer Supplies

706 Books & Documents

715 Photographic Supplies

740 Office Support Equipment

801 Computer Software

802 Equipment Rental

905 Mobile Equipment

906 Computer Equipment

907 Lab & Field Equipment

930 Interagency Expenditures

960 Reserves

TOTAL

TOTAL W/O Acauisition/Reserve

Budgeted

$1,417,729

0

4,700

1,558,350

18,900

2,000

800

10,000

12,800

2,500

20,800

300

100

1,500

650

500

7,450

2,250

24,000

2,000

15,000

446,000

2,762,114

$6,310,443

s $3,548,329

Expenditures

to Date

$881,750

2,585

2,277

667,326

3,438

97

0

2,367

1,353

217

6,681

0

0

120

0

194

0

360

0

0

7,934

191,263

0

$1,767,964

$1,767,964

Expected

Expenditures

$926,977

0

3,133

1,038,900

12,600

1,333

533

6,667

8,533

1,667

13,867

200

67

1,000

433

333

4,967

1,500

16,000

1,333

10,000

297,333

1,841,409

$4,206,962

$2,365,553

% Expected

Expenditures Used

95%

N/A

73%

64%

27%

7%

0%

36%

16%

13%

48%

0%

0%

12%

0%

58%

0%

24%

0%

0%

79%

64%

0%

42%

75%

MS 5



MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT

THROUGH 5/31/10

Executive Office

Description

516 Salaries & Benefits

580 Legal Services

586 Contractual Services

605 Printing & Binding

621 Meetings

622 Registrations & Training

626 Travel Expenses

650 Promotions

706 Books & Documents

715 Photographic Supplies

740 Office Support Equipment

930 Interagency Expenditures

960 Reserves

TOTAL

Budgeted

$392,047

19,500

10,000

4,000

1,500

7,500

30,000

15,000

1,750

500

1,500

7,000

6,446,305

$6,936,602

TOTAL W/O Acquisition/Reserves $490,297

Expenditures

to Date

$226,678

25,790

14,853

0

110

3,931

13,619

7,434

45

572

0

3,750

0

$296,782

$296,782

Expected

Expenditures E

$256,338

13,000

6,667

2,667

1,000

5,000

20,000

10,000

1,167

333

1,000

4,667

4,297,537

$4,624,401

$326,865

% Expec

xpenditure;

88%

198%

223%

0%

11%

79%

68%

74%

4%

172%

0%

80%

0%

6%

91%
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT

THROUGH 5/31/10

Administration

Description

516 Salaries & Benefits

580 Legal Services

585 Audit Services

586 Contractual Services

550 Property Appriaser

565 Tax Collector

605 Printing & Binding

606 Publication of Notices

607 Postage

621 Meetings

622 Registrations & Training

626 Travel Expenses

627 Utilities

628 Communications

629 Facilities Maintenance

630 Vehicle Maintenance

631 Equipment Maintenance

690 Other Contractual Services

701 Field Supplies

702 Office Supplies

703 Computer Supplies

704 Fuel & Lubricants

706 Books & Documents

740 Office Support Equipment

790 Other Commodities

Budgeted

$1,344,900

7,000

35,000

328,438

210,000

125,000

20,000

23,500

40,000

1,000

29,000

21,000

70,000

150,000

80,000

40,000

27,500

3,500

7,000

55,000

31,000

130,000

8,000

7,000

8,000

Expenditures

to Date

$865,816

6,087

35,611

188,953

141,985

73,655

6,980

2,755

10,826

66

10,680

5,953

34,403

93,523

130,724

23,099

1,426

272

2,717

23,023

9,463

39,655

1,555

1,206

130

Expected

Expenditures

$879,358

4,667

23,333

218,959

140,000

83,333

13,333

15,667

26,667

667

19,333

14,000

46,667

100,000

53,333

26,667

18,333

2,333

4,667

36,667

20,667

86,667

5,333

4,667

5,333

% Expected

Expenditures Used

98%

130%

153%

86%

101%

88%

52%

18%

41%

10%

55%

43%

74%

94%

245%

87%

8%

12%

58%

63%

46%

46%

29%

26%

2%
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT

THROUGH 5/31/10

Administration Continued

Description

801 Computer Software

802 Equipment Rental

804 Workers Comp. Insurance

805 Property & Casualty Insurance

903 Office Equipment

906 Computer Equipment

907 Lab & Field Equipment

930 Interagency Expenditures

TOTAL

Expenditures

Budgeted to Date

Expected % Expected

Expenditures Expenditures Used

95,300

57,700

35,000

75,000

10,000

274,000

10,000

45,000

$3,403,838

55,959,885

523,412,954

$1

$10

$8

6,240

23,129

18,079

52,143

0

55,132

0

0

,865,287

,391,599

,546,500

S2

$37

$15

63,533

38,467

23,333

50,000

6,667

182,667

6,667

30,000

,269,225

,306,590

,608,636

10%

60%

77%

104%

0%

30%

0%

0%

82%

28%

55%
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MEMORANDUM

TO: Governing Board

FROM: Vern Roberts, Accounting Coordinator

THRU: Melanie Roberts, Director of Mission Supportpk^
David Still, Executive Director D5

DATE: June 23, 2010

RE: Approval of Tentative FY 2010-2011 Budget; Authorization to Notify
Property Appraisers of Proposed Millage for Fiscal Year 2010-2011
along with the Dates and Times of Public Hearings

RECOMMENDATION

Staff recommends that the Governing Board
consider the Tentative Fiscal Year 2010-2011

Budget of $61,630,039 and authorize staff to: (1)

notify the Property Appraisers of the District's 15

counties that the District proposes to levy a millage

rate of 0.4934; (2) notify the Property Appraisers that
the District will hold one public hearing on

September 14, 2010, at 5:30 p.m. to tentatively
adopt the Fiscal Year 2010-2011 budget and

establish the millage rate; and (3) will hold a second

public hearing on September 28, 2010, at 5:30 p.m.

to adopt the Fiscal Year 2010-2011 budget and

establish the millage rate.

BACKGROUND

Section 373.536(2), Florida Statutes, requires the District budget officer, on or
before July 15 of each year, to submit for consideration by the Governing Board
of the District a tentative budget for the District covering its proposed operation
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and requirements for the ensuing fiscal year. The tentative budget was prepared
in consultation with the Leadership Team and the Governing Board.

The tentative budget represents the 21st consecutive year of no increase in
numbers of full time equivalent staff positions. Each proposed expenditure or
project has undergone an extensive review and evaluation with respect to
statutory requirements and priorities established by the Governing Board. The
increase in millage is specifically designated to fund the establishment of

minimum flows and levels on District water bodies which are statutorily required.

Further refinements of fund allocations and areas of emphasis within the budget
may be changed between now and September 14, 2010, as deemed appropriate
by the Governing Board.

The major milestones in the budget adoption process for FY 2010-2011 are as
follows:

Ju|y 13 Tentative Budget and Millage adopted by Governing Board
July 15 Millage provided to Property Appraisers

August 1 Tentative Budget submitted to Governor's Office
September 14 First Public Hearing on FY 2010-2011 Budget

September 20 Comments From Governor's Office

September 28 Final Public Hearing on FY 2010-2011 Budget

If you have any questions about this recommendation, or if you would like any
additional information, please feel free to contact us.

cc: Charlie Houder
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MEMORANDUM

TO: Governing Board

FROM: Melanie Roberts, Director of Mission Support

THRU: David Still, Executive Director Oz>

DATE: June 17, 2010

RE: Activity Report, Department of Mission Support

DATA MANAGEMENT:

• A Data Management Plan has been accepted by the Leadership Team. It

outlines how we are going to improve the integrity of the District Data. The

primary focus in FY 2010 is identifying and developing the business process

for water use permitting (WUP). As part of this effort, staff recently combined

the District's contract databases to create one efficient contracts database.

• Contracts have been signed for surveryors to collect survey points to assist the

Florida Department of Transportation in geo-referencing the 2009-10 digital

aerial photography for Columbia, Suwannee, and Taylor Counties. The District

will receive copies of the aerial photography to add to its library of digital aerial

photography available.

• Efforts continue in providing assistance with the updated Flood Insurance Rate

Maps (FIRM'S) to the communities in Levy and Union Counties.

• Staff assisted the Lafayette County Property Appraiser's office with the

installation of new imagery into their system. They have provided us with a

copy of the imagery.

• Staff continues to participate in the Deep Water Horizons Project in weekly

conference calls with state agencies to identify resources and keep interested

agencies up to date on the status.

• Efforts continue with Land Acquisition and Management staff to provide

support for the selection of surplus property.
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INFORMATION TECHNOLOGY:

• Updated the District's website home page, department pages and navigation

to reflect the new organizational structure. Several areas of the website were

also revised with updated and new content.

• Outdated computer equipment is being organized to be declared as surplus.

Many servers have been virtualized instead of being replaced with newer

servers. Virtualization allows a more efficient use of computer resources and

is also "greener" in that the virtual servers require less power and don't require

dedicated hardware.

ADMINISTRATION:

• Staff continued preliminary work on the 2011 budget and began receiving

property value estimates from counties. Staff started preliminary preparation

for interim field work by District external auditors, James Moore & Co. who will

be in the office sometime in July working on the FY 2009/2010 Audit.

Thank you for your attention to this monthly activity report. The mission of the

Department of Mission Support is to provide both the facilities and the processes

that enhance the productivity of the District. This report attempts to highlight both

the ongoing and non-routine activities of the Department of Mission Support that

contribute to the overall mission of the District. If you would like any additional

information or specifics on any of the above, please feel free to contact me.

cc: Charlie Houder, Assistant Executive Director
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