
Suwannee River Water Management District

Governing Board Materials

Mission Support

The following materials have been reviewed and approved for distribution to the

Governing Board and the public.

Director of Mission Support

Assistant Executive Director

Executive Director



MEMORANDUM 
 
TO: Governing Board 
 
FROM: Melanie Roberts, Director of Mission Support 
 
THRU: David Still, Executive Director 
 
DATE: July 15, 2010 
 
RE: Approval of June Financial Report  
 
RECOMMENDATION 
 

Staff recommends that the Governing Board 
approve the June Financial Report and confirm the 
expenditures of the District. 
 
BACKGROUND 
 
Chapter 373.553(1), F.S., authorizes the delegation of authority by the Governing 
Board to the Executive Director to disburse District funds, providing certification 
is made to the Board at the next regular meeting that such disbursement is 
proper, in order, and within budgetary limits.  In compliance with the statutory 
provisions in Chapter 373, the Governing Board of the Suwannee River Water 
Management District has directed staff to prepare a Financial Report in the 
manner presented. 
 
As of June 30, 2010, total District expenditures were $11,676,923.  This is equal 
to 21% of the $55,959,885 FY 2010 Budget, as approved by the Governing 
Board on September 22, 2009.  
 
The District Budget of $55,959,885 contains $14,721,000 earmarked for 
acquisition and $17,825,931 earmarked for reserves.  The District budget, 
exclusive of acquisition and reserves, is $23,412,954.    
 
Year-to-date expenditures, exclusive of land purchases, total $9,487,801.  
This is equal to 41% of $23,412,954. 
 
If you have any questions about this recommendation or if you would like any 
further information regarding the District’s financial transactions, please contact 
me. 
 
cc:  Charlie Houder, Assistant Executive Director 
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 6/30/10

Land Acquisition & Management

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $1,310,378 $791,903 $957,584 83%

540  Other Personal Services 75,000 13,913 56,250 25%

580  Legal Services 127,500 40,292 95,625 42%

585  Audit Services 5,600 5,000 4,200 119%

586  Contractual Services 2,130,900 1,329,780 1,598,175 83%

590  Pmt. in Lieu of Taxes 200,000 0 150,000 0%

605  Printing & Binding 11,400 3,189 8,550 37%

606  Publication of Notices 3,000 957 2,250 43%

621  Meetings 1,500 550 1,125 49%

622  Registrations & Training 13,500 2,359 10,125 23%

626  Travel Expenses 8,000 2,193 6,000 37%

627  Utilities 21,000 2,654 15,750 17%

628  Communications 5,000 1,168 3,750 31%

629 Facilities Maintenance 7,000 1,854 5,250 35%

631  Equipment Maintenance 5,500 1,787 4,125 43%

701  Field Supplies 130,000 94,400 97,500 97%

702  Office Supplies 2,000 0 1,500 0%

703  Computer Supplies 5,500 0 4,125 0%

706  Books & Documents 1,500 152 1,125 14%

740  Office Support Equipment 3,000 0 2,250 0%

790  Other Commodities 1,000 0 750 0%

801  Computer Software 1,000 0 750 0%

802  Equipment Rental 2,500 0 1,875 0%

805  Property & Casualty Insurance 9,000 4,417 6,750 65%

809  Fees & Permits 4,000 6,667 3,000 222%
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 6/30/10

Land Acquisition & Management Continued

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

903  Office Equipment 8,500 0 6,375 0%

905  Mobile Equipment 55,000 0 41,250 0%

906  Computer Equipment 6,000 0 4,500 0%

920  Acquisition 14,721,000 2,189,123 11,040,750 20%

922  Construction 0 289,169 0 N/A

924  Land Improvements 2,038,273 69,213 1,528,705 5%

930  Interagency Expenditures 345,000 67,817 258,750 26%

960  Reserves 8,617,512 0 6,463,134 0%

TOTAL $29,876,063 $4,918,556 $22,407,047 22%

TOTAL W/O Acquisition/Reserves $6,537,551 $2,729,434 $4,903,163 56%
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 6/30/10

Resource Management

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $1,442,535 $1,072,086 $1,054,160 102%

540  Other Personal Services 105,000 36,035 78,750 46%

580  Legal Services 117,427 118,198 88,070 134%

586  Contractual Services 6,515,927 492,257 4,886,945 10%

605  Printing & Binding 2,250 2,175 1,688 129%

606  Publication of Notices 6,000 2,439 4,500 54%

622  Registrations & Training 23,000 8,045 17,250 47%

626  Travel Expenses 21,500 7,703 16,125 48%

690  Other Contractual Services 0 3,730 0 N/A

701  Field Supplies 2,100 534 1,575 34%

706  Books & Documents 700 500 525 95%

715  Photographic Supplies 1,500 0 1,125 0%

740  Office Support Equipment 1,000 274 750 37%

801  Computer Software 1,200 214 900 24%

809  Fees & Permits 300 957 225 425%

903  Office Equipment 1,500 0 1,125 0%
930  Interagency Expenditures 1,191,000 600,766 893,250 67%

TOTAL $9,432,939 $2,345,913 $7,074,704 33%
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 6/30/10

Water Resources

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $1,417,729 $975,809 $1,036,033 94%

540  Other Personal Services 0 2,585 0 N/A

580  Legal Services 4,700 2,861 3,525 81%

586  Contractual Services 1,558,350 861,445 1,168,763 74%

605  Printing & Binding 18,900 4,035 14,175 28%

606  Publication of Notices 2,000 146 1,500 10%
621  Meetings 800 0 600 0%
622  Registrations & Training 10,000 2,737 7,500 36%

626  Travel Expenses 12,800 1,760 9,600 18%
631  Equipment Maintenance 2,500 217 1,875 12%
701  Field Supplies 20,800 7,664 15,600 49%
702 Office Supplies 300 0 225 0%
703  Computer Supplies 100 0 75 0%
706  Books & Documents 1,500 120 1,125 11%

715  Photographic Supplies 650 0 488 0%
740  Office Support Equipment 500 194 375 52%

801  Computer Software 7,450 314 5,588 6%

802  Equipment Rental 2,250 360 1,688 21%

905  Mobile Equipment 24,000 0 18,000 0%

906  Computer Equipment 2,000 0 1,500 0%

907  Lab & Field Equipment 15,000 7,934 11,250 71%

930  Interagency Expenditures 446,000 177,138 334,500 53%

960  Reserves 2,762,114 0 2,071,586 0%

TOTAL $6,310,443 $2,045,320 $4,732,832 43%

TOTAL W/O Acquisition/Reserves $3,548,329 $2,045,320 $2,661,247 77%
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 6/30/10

Executive Office

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $392,047 $254,040 $286,496 89%

580  Legal Services 19,500 28,300 14,625 194%

586  Contractual Services 10,000 14,853 7,500 198%

605  Printing & Binding 4,000 0 3,000 0%

621  Meetings 1,500 110 1,125 10%

622  Registrations & Training 7,500 4,878 5,625 87%

626  Travel Expenses 30,000 14,376 22,500 64%

650  Promotions 15,000 8,945 11,250 80%

706  Books & Documents 1,750 45 1,313 3%

715 Photographic Supplies 500 929 375 248%

740  Office Support Equipment 1,500 0 1,125 0%

930  Interagency Expenditures 7,000 3,750 5,250 71%

960  Reserves 6,446,305 0 4,834,729 0%

TOTAL $6,936,602 $330,225 $5,202,452 6%

TOTAL W/O Acquisition/Reserves $490,297 $330,225 $367,723 90%
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 6/30/10

Administration 

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $1,344,900 $965,192 $982,812 98%

580  Legal Services 7,000 6,557 5,250 125%

585  Audit Services 35,000 35,611 26,250 136%

586  Contractual Services 328,438 207,129 246,329 84%

550  Property Appriaser 210,000 141,985 157,500 90%

565  Tax Collector 125,000 86,119 93,750 92%

605  Printing & Binding 20,000 6,980 15,000 47%

606  Publication of Notices 23,500 2,827 17,625 16%

607  Postage 40,000 11,176 30,000 37%

621  Meetings 1,000 66 750 9%

622  Registrations & Training 29,000 12,226 21,750 56%

626  Travel Expenses 21,000 7,543 15,750 48%

627  Utilities 70,000 38,879 52,500 74%

628  Communications 150,000 102,363 112,500 91%

629  Facilities Maintenance 80,000 139,025 60,000 232%

630  Vehicle Maintenance 40,000 25,607 30,000 85%

631  Equipment Maintenance 27,500 1,426 20,625 7%

690  Other Contractual Services 3,500 647 2,625 25%

701  Field Supplies 7,000 2,717 5,250 52%

702  Office Supplies 55,000 26,998 41,250 65%

703  Computer Supplies 31,000 9,793 23,250 42%

704  Fuel & Lubricants 130,000 45,887 97,500 47%

706  Books & Documents 8,000 2,175 6,000 36%

740  Office Support Equipment 7,000 1,206 5,250 23%

790  Other Commodities 8,000 248 6,000 4%
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 6/30/10

Administration Continued

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

801  Computer Software 95,300 6,750 71,475 9%

802  Equipment Rental 57,700 24,423 43,275 56%

804  Workers Comp. Insurance 35,000 18,079 26,250 69%

805  Property & Casualty Insurance 75,000 52,143 56,250 93%

903  Office Equipment 10,000 0 7,500 0%

906  Computer Equipment 274,000 55,132 205,500 27%

907  Lab & Field Equipment 10,000 0 7,500 0%

930  Interagency Expenditures 45,000 0 33,750 0%

TOTAL $3,403,838 $2,036,909 $2,552,879 80%

DISTRICT TOTAL $55,959,885 $11,676,923 $41,969,914 28%

TOTAL W/0 Acquisition/Reserves $23,412,954 $9,487,801 $17,559,716 54%
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MEMORANDUM 
 
 
TO: Governing Board 
 
FROM: Linda R. Smith, Procurement Coordinator 
 
THRU: David Still, Executive Director  
 Melanie Roberts, Mission Support Department Director  
 Vern H. Roberts, Accounting Coordinator 
  
DATE: July 15, 2010 
 
RE: Declaration of Surplus Property and Disposition  
 
RECOMMENDATION 
 
District staff recommends the Governing Board 
declare the following list of property items as surplus 
and authorize staff to dispose of these property items 
in the most cost-effective means as determined by the 
District and authorized by Chapter 274.04, Florida 
Statutes. 
 
BACKGROUND 
 
Due to several factors, which include changes in technology, equipment 
compatibility concerns, high maintenance cost, and wear and tear over time, various 
property items that are owned by the District become functionally obsolete each 
year.  The Florida Statutes recognize that property items do become functionally 
obsolete and provides a process of declaring property items as surplus, and for the 
disposition of this surplus property.   
 
As provided by Florida Statutes, staff recommends the Governing Board declare the 
list of property items to be surplus property, and authorize staff to dispose of these 
surplus property items by outsourcing the bidding process to A1 Assets, a state 
recognized company.  
 
Outsourcing the bidding process will maximize our revenues without any out-of-
pocket expense to the District.  A-1 Assets will pickup, transport and store all items 
identified as surplus until items are auctioned or recycled.  The company provides 
free advertising, packing and shipping of our marketable items to the consumer.  
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They have a web-based system enabling us to track our inventory in real-time over 
the internet.  All sales are recorded, granting us full disclosure of each item’s final 
destination.  A1 ensures that all sensitive data is wiped from hard drives using a 
DOD, HIPPA compliant and FBI certified software program.  All property tags are 
removed from inventory to maintain confidentiality.   In case any computer or 
electronic items are not sold, A1 Assets is recognized by the State of Florida 
Department of Environmental Protection to properly recycle equipment.  
 
If you would like any additional information, please contact me before the August 10, 
2010, Governing Board Meeting.  
 
cc:  Charlie Houder, Assistant Executive Director 
 
 
 

Asset No. 
Description Quantity Year 

Purchased 
Purchase 

Price 
2291 
2307 

Aquacount Meter Digitizer 2 1997 $1,200 ea. 

2298 8 hp Evinrude Outboard Boat 
Motor 

1 1997 $1,031 

2400 Sun A5000 Storage Array 1 1999 $37,020 
2495 Gateway Solo 2550SE 1 2000 $2,214 
2595 Proxima 68 Desktop Projector 1 2001 $3,999 
2597 Gateway Solo 9550 1 2001 $1,983 
2647 Sun Sunfire V880 Server 1 2002 $30,198 
2655 73GB Disk Upgradefor V880 1 2002 $12,268 
2709 Dell 18GB Server 1 2003 $9,393 
2710 Dell 18GB Server 1 2003 $9,393 
2711 Digital Sony Camcorder 1 2003 $1,229 
2750 Dell Power Vault 132T Tape 

Library 
1 2003 $6,406 

2769 Dell Optiplex GX270 PC 1 2004 $1,667 
2782 Gateway M275E Tablet 

Computer 
1 2004 $2,497 

2791 Dell Poweredge 1750 1 2004 $3,650 
2800 Disk Storage Unit-GIS Data for 

V880 
1 2004 $21,998 

2807 Gateway 450RGH Laptop 
Computer 

1 2004 $1,836 

2815 Dell 9100 Laptop Computer 1 2004 $2,800 
2818 Gateway Laptop Computer 1 2004 $2,000 
2822 Sun LTO2 Disk Drive 1 2004 $5,110 
2823 Sun Disk Controller for V880 1 2004 $3,314 
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2825 Calcomp Scanner 1 2004 $14,265 
2832 Dell Optiplex GX280PC 1 2004 $1,566 
2834 
2836 
2840 
2843 
2845 
2846 

Dell Optiplex GX280PC 
 

6 2005 
 

$1,626 
 

2847 Dell Optiplex GX280 PC 1 2005 $1,626 
2854 Second LTO2 Tape Drive 1 2005 $2,400 
2860 Dell Optiplex GX-280 1 2005 $1,626 
2870 Poweredge 2850 Intel SE Pro 1 2005 $4,519 
2881 Fiber Channel Interface for 

Tape Library 
1 2005 $2,705 

2887 Dell Optiplex GX270 PC 1 2005 $1,603 
2890 Dell Poweredge 1855 Chassis 1 2005 $5,198 
2892 Dell Latitude D610 Laptop 1 2005 $1,447 
2896 
2897 
2898 
2899 

Dell 1855 Blade Server 
 

4 
 

2005 
 

$4,123 ea. 
 

2914 
2942 
2947 
2954 
2955 
2956 
2957 
2960 
2961 
2962 
2963 
2964 

Dell Optiplex GX620 PC 
 

12 
 

2006 
 

$1,932 ea. 
 

2971 Dell Optiplex GX620 PC 1 2006 $1,533 
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MEMORANDUM 
 
TO:  Governing Board 
 
FROM: Vern Roberts, Accounting Coordinator 
 
THRU: David Still, Executive Director 
  Melanie Roberts, Department Director 
 
DATE: July 15, 2010 
 
RE: Authorization to Renew Contract with Johnson Controls, Inc., for 

Heating, Ventilation, and Air Conditioning (HVAC) Repair and 
Preventative Maintenance 
 

RECOMMENDATION 
 

Staff recommends that the Governing Board 
authorize the Executive Director to renew the 
contract with Johnson Controls, Inc., for HVAC 
repair and preventative maintenance for a not-to-
exceed annual cost of $18,000. 
 
BACKGROUND 
 
In July 2009, the District conducted an Invitation to Bid (ITB) for HVAC repair and 
maintenance.  As a result, the District entered into a contract with Johnson 
Controls, Inc., to render such services for the Fiscal Year 2010 with the option to 
renew for two additional years.  These services were based on an as-needed 
basis at pre-established material and labor rates at a not-to-exceed annual cost 
of $18,000.  The District received very good service during Fiscal Year 2010. 
 
Staff recommends contract renewal with Johnson Controls, Inc., for the Fiscal 
Year 2011.  This will constitute the second year of their contract.  All rates and 
contract conditions shall remain the same.   
 
If you have any questions about this recommendation or would like additional 
information, please feel free to contact me. 
 
VR/lgw 
08/09-197 
 
cc:  Charlie Houder, Assistant Executive Director 
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MEMORANDUM 
 
TO:  Governing Board 
 
FROM: Vern Roberts, Accounting Coordinator 
 
THRU: David Still, Executive Director 
  Melanie Roberts, Department Director 
 
DATE: July 15, 2010 
 
RE: Authorization to Renew Contract with Len A. Duncan D/B/A Duncan 

Tire & Auto, for Vehicle Maintenance 
 

RECOMMENDATION 
 

Staff recommends that the Governing Board 
authorize the Executive Director to renew the 
contract with Len A. Duncan D/B/A Duncan Tire & 
Auto, for vehicle maintenance for a not-to-exceed 
annual cost of $40,000. 
 
BACKGROUND 
 
In July 2009, the District conducted an Invitation to Bid (ITB) for vehicle 
maintenance.  As a result, the District entered into a contract with Len A. Duncan 
D/B/A Duncan Tire & Auto, to render such services for the Fiscal Year 2010 with 
the option to renew for two additional years.  These services were based on an 
as-needed basis at pre-established material and labor rates at a not-to-exceed 
annual cost of $40,000.  The District received very good service during Fiscal 
Year 2010. 
 
Staff recommends contract renewal with Duncan Tire & Auto for the Fiscal Year 
2011.  This will constitute the second year of their contract.  All rates and contract 
conditions shall remain the same.   
 
If you have any questions about this recommendation or would like additional 
information, please feel free to contact me. 
 
VR/lgw 
08/09-198 
 
cc:  Charlie Houder, Assistant Executive Director 
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MEMORANDUM 
 
TO: Governing Board 
 
FROM: Melanie Roberts, Director of Mission Support 
 
THRU: David Still, Executive Director 
 
DATE: July 15, 2010 
 
RE: Activity Report, Department of Mission Support 
 
DATA MANAGEMENT: 
 
• Staff is responding to a large public records request for all the Water Use 

Permitting (WUP) related information from Baker, Bradford, Union, Columbia, 
Gilchrist, Hamilton, and Suwannee Counties.  It includes emails, permits, 
modeling files, reports, spreadsheets, analyses, and studies related to WUP. 
 

• Staff is working on understanding processes associated with the WUP in order 
to develop a new database.   
 

• Surveryors have completed collecting points for the Florida Department of 
Transportation to use in geo-referencing the 2009-10 digital aerial photography 
for Suwannee and Taylor Counties.  Columbia County will be completed during 
the next 30 days.  The District will receive copies of the aerial photography to 
add to its library of digital aerial photography available.   
 

• Efforts continue in providing assistance with the updated Flood Insurance Rate 
Maps (FIRM’s) to the communities in Levy and Union Counties.   
 

• Staff continues to participate in the Deep Water Horizons Project in weekly 
conference calls with state agencies to identify resources and keep interested 
agencies up to date on the status.    
 

• Efforts continue with Land Acquisition and Management staff to provide 
support for the selection of surplus property. 
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INFORMATION TECHNOLOGY: 
 
• Communications staff completed work on a water conservation brochure in 

cooperation with IFAS for the Florida-Friendly Landscaping program. 
 
• IT staff completed new PC rollout for FY 2010 and prepared old PC’s and 

hardware for surplus. 
 
ADMINISTRATION: 
 
• Staff continued work on the 2011 budget and began receiving County DR 

Form 420 containing certified property values from the counties.  Staff 
continued to prepare for interim field work by District external auditors, James 
Moore & Co. who will be in the office in the last week of July working on the FY 
2009/2010 Audit. 

 
Thank you for your attention to this monthly activity report.  The mission of the 
Department of Mission Support is to provide both the facilities and the processes 
that enhance the productivity of the District.  This report attempts to highlight both 
the ongoing and non-routine activities of the Department of Mission Support that 
contribute to the overall mission of the District.  If you would like any additional 
information or specifics on any of the above, please feel free to contact me. 
 
cc:  Charlie Houder, Assistant Executive Director 
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