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MEMORANDUM 
 
TO: Governing Board 
 
FROM: Melanie Roberts, Director of Mission Support 
 
THRU: David Still, Executive Director 
 
DATE: August 19, 2010 
 
RE: Approval of July Financial Report  
 
RECOMMENDATION 
 

Staff recommends that the Governing Board 
approve the July Financial Report and confirm the 
expenditures of the District. 
 
BACKGROUND 
 
Chapter 373.553(1), F.S., authorizes the delegation of authority by the Governing 
Board to the Executive Director to disburse District funds, providing certification 
is made to the Board at the next regular meeting that such disbursement is 
proper, in order, and within budgetary limits.  In compliance with the statutory 
provisions in Chapter 373, the Governing Board of the Suwannee River Water 
Management District has directed staff to prepare a Financial Report in the 
manner presented. 
 
As of July 31, 2010, total District expenditures were $13,189,367.  This is equal 
to 24% of the $55,959,885 FY 2010 Budget, as approved by the Governing 
Board on September 22, 2009.  
 
The District Budget of $55,959,885 contains $14,721,000 earmarked for 
acquisition and $17,825,931 earmarked for reserves.  The District budget, 
exclusive of acquisition and reserves, is $23,412,954.    
 
Year-to-date expenditures, exclusive of land purchases, total $11,000,245.  
This is equal to 47% of $23,412,954. 
 
If you have any questions about this recommendation or if you would like any 
further information regarding the District’s financial transactions, please contact 
me. 
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 7/31/10

Land Acquisition & Management

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $1,310,378 $862,725 $1,108,781 78%

540  Other Personal Services 75,000 15,467 62,500 25%

580  Legal Services 127,500 47,192 106,250 44%

585  Audit Services 5,600 5,000 4,667 107%

586  Contractual Services 2,130,900 1,588,602 1,775,750 89%

590  Pmt. in Lieu of Taxes 200,000 0 166,667 0%

605  Printing & Binding 11,400 3,189 9,500 34%

606  Publication of Notices 3,000 1,050 2,500 42%

621  Meetings 1,500 550 1,250 44%

622  Registrations & Training 13,500 2,359 11,250 21%

626  Travel Expenses 8,000 2,741 6,667 41%

627  Utilities 21,000 2,984 17,500 17%

628  Communications 5,000 1,509 4,167 36%

629 Facilities Maintenance 7,000 2,144 5,833 37%

631  Equipment Maintenance 5,500 1,856 4,583 40%

701  Field Supplies 130,000 124,463 108,333 115%

702  Office Supplies 2,000 0 1,667 0%

703  Computer Supplies 5,500 0 4,583 0%

706  Books & Documents 1,500 350 1,250 28%

740  Office Support Equipment 3,000 4,454 2,500 178%

790  Other Commodities 1,000 0 833 0%

801  Computer Software 1,000 0 833 0%

802  Equipment Rental 2,500 0 2,083 0%

805  Property & Casualty Insurance 9,000 4,417 7,500 59%

809  Fees & Permits 4,000 7,077 3,333 212%
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 7/31/10

Land Acquisition & Management Continued

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

903  Office Equipment 8,500 0 7,083 0%

905  Mobile Equipment 55,000 0 45,833 0%

906  Computer Equipment 6,000 0 5,000 0%

920  Acquisition 14,721,000 2,189,123 12,267,500 18%

922  Construction 0 392,664 0 N/A

924  Land Improvements 2,038,273 70,365 1,698,561 4%

930  Interagency Expenditures 345,000 75,390 287,500 26%

960  Reserves 8,617,512 0 7,181,260 0%

TOTAL $29,876,063 $5,405,672 $24,896,719 22%

TOTAL W/O Acquisition/Reserves $6,537,551 $3,216,549 $5,447,959 59%
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 7/31/10

Resource Management

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $1,442,535 $1,174,581 $1,220,607 96%

540  Other Personal Services 105,000 39,470 87,500 45%

580  Legal Services 117,427 133,450 97,856 136%

586  Contractual Services 6,515,927 492,257 5,429,939 9%

605  Printing & Binding 2,250 2,175 1,875 116%

606  Publication of Notices 6,000 2,813 5,000 56%

622  Registrations & Training 23,000 8,045 19,167 42%

626  Travel Expenses 21,500 8,897 17,917 50%

690  Other Contractual Services 0 3,730 0 N/A

701  Field Supplies 2,100 534 1,750 31%

706  Books & Documents 700 500 583 86%

715  Photographic Supplies 1,500 0 1,250 0%

740  Office Support Equipment 1,000 274 833 33%

801  Computer Software 1,200 214 1,000 21%

809  Fees & Permits 300 957 250 383%

903  Office Equipment 1,500 0 1,250 0%
930  Interagency Expenditures 1,191,000 814,356 992,500 82%

TOTAL $9,432,939 $2,682,253 $7,860,783 34%
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 7/31/10

Water Resources

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $1,417,729 $1,074,578 $1,199,617 90%

540  Other Personal Services 0 3,274 0 N/A

580  Legal Services 4,700 4,902 3,917 125%

586  Contractual Services 1,558,350 1,074,427 1,298,625 83%

605  Printing & Binding 18,900 4,035 15,750 26%

606  Publication of Notices 2,000 146 1,667 9%
621  Meetings 800 0 667 0%
622  Registrations & Training 10,000 2,737 8,333 33%

626  Travel Expenses 12,800 2,241 10,667 21%
631  Equipment Maintenance 2,500 217 2,083 10%
701  Field Supplies 20,800 8,279 17,333 48%
702 Office Supplies 300 0 250 0%
703  Computer Supplies 100 0 83 0%
706  Books & Documents 1,500 121 1,250 10%

715  Photographic Supplies 650 0 542 0%
740  Office Support Equipment 500 194 417 47%

801  Computer Software 7,450 314 6,208 5%

802  Equipment Rental 2,250 360 1,875 19%

905  Mobile Equipment 24,000 0 20,000 0%

906  Computer Equipment 2,000 0 1,667 0%

907  Lab & Field Equipment 15,000 7,934 12,500 63%

930  Interagency Expenditures 446,000 271,931 371,667 73%

960  Reserves 2,762,114 0 2,301,762 0%

TOTAL $6,310,443 $2,455,692 $5,258,703 47%

TOTAL W/O Acquisition/Reserves $3,548,329 $2,455,692 $2,956,941 83%
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 7/31/10

Executive Office

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $392,047 $279,328 $331,732 84%

580  Legal Services 19,500 38,398 16,250 236%

586  Contractual Services 10,000 14,853 8,333 178%

605  Printing & Binding 4,000 0 3,333 0%

621  Meetings 1,500 110 1,250 9%

622  Registrations & Training 7,500 5,423 6,250 87%

626  Travel Expenses 30,000 16,202 25,000 65%

650  Promotions 15,000 10,161 12,500 81%

690  Other Contractual Services 0 45 0 N/A

706  Books & Documents 1,750 1,819 1,458 125%

715  Photographic Supplies 500 0 417 0%

740  Office Support Equipment 1,500 0 1,250 0%

930  Interagency Expenditures 7,000 3,750 5,833 64%

960  Reserves 6,446,305 0 5,371,921 0%

TOTAL $6,936,602 $370,088 $5,780,502 6%

TOTAL W/O Acquisition/Reserves $490,297 $370,088 $408,581 91%

MS 6



MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 7/31/10

Administration 

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $1,344,900 $1,061,287 $1,137,992 93%

540  Other Personal Services 0 11 0 N/A

580  Legal Services 7,000 7,332 5,833 126%

585  Audit Services 35,000 35,611 29,167 122%

586  Contractual Services 328,438 232,142 273,698 85%

550  Property Appriaser 210,000 179,487 175,000 103%

565  Tax Collector 125,000 87,746 104,167 84%

605  Printing & Binding 20,000 7,056 16,667 42%

606  Publication of Notices 23,500 2,947 19,583 15%

607  Postage 40,000 11,717 33,333 35%

621  Meetings 1,000 66 833 8%

622  Registrations & Training 29,000 12,991 24,167 54%

626  Travel Expenses 21,000 8,163 17,500 47%

627  Utilities 70,000 50,075 58,333 86%

628  Communications 150,000 118,947 125,000 95%

629  Facilities Maintenance 80,000 160,117 66,667 240%

630  Vehicle Maintenance 40,000 28,232 33,333 85%

631  Equipment Maintenance 27,500 2,223 22,917 10%

690  Other Contractual Services 3,500 752 2,917 26%

701  Field Supplies 7,000 2,830 5,833 49%

702  Office Supplies 55,000 30,528 45,833 67%

703  Computer Supplies 31,000 11,558 25,833 45%

704  Fuel & Lubricants 130,000 51,388 108,333 47%

706  Books & Documents 8,000 2,575 6,667 39%

740  Office Support Equipment 7,000 2,380 5,833 41%

790  Other Commodities 8,000 1,008 6,667 15%

MS 7



MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 7/31/10

Administration Continued

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

801  Computer Software 95,300 8,953 79,417 11%

802  Equipment Rental 57,700 29,841 48,083 62%

804  Workers Comp. Insurance 35,000 18,079 29,167 62%

805  Property & Casualty Insurance 75,000 52,143 62,500 83%

903  Office Equipment 10,000 0 8,333 0%

906  Computer Equipment 274,000 55,132 228,333 24%

907  Lab & Field Equipment 10,000 2,345 8,333 28%

930  Interagency Expenditures 45,000 0 37,500 0%

TOTAL $3,403,838 $2,275,662 $2,836,532 80%

DISTRICT TOTAL $55,959,885 $13,189,367 $46,633,238 28%

TOTAL W/0 Acquisition/Reserves $23,412,954 $11,000,245 $19,510,795 56%
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MEMORANDUM 
 
TO:  Governing Board 
 
FROM: Vern Roberts, Accounting Coordinator 
 
THRU: David Still, Executive Director 
  Melanie Roberts, Director of Mission Support 
 
DATE: August 19, 2010 
 
RE: Governing Board Consideration of Agreement with James Moore & Co., 

P.L., for the Audit of Financial Statements 
 

RECOMMENDATION 
 

Staff recommends that the Governing Board enter 
into agreement with James Moore & Co., P.L., for 
preparation of the audit and financial statements 
portion of the Comprehensive Annual Financial 
Report.  This agreement is for Fiscal Years 2011 
through 2014 at a yearly not-to-exceed rate of 
$34,000 for each fiscal year. 
 
BACKGROUND 
 
The Governing Board directly employs the Executive Director, Attorney, and 
Auditor.  Therefore, staff cannot enter into contract for auditing services but can 
only make a recommendation to the Board based on the evaluation of 
performance and proposed fees. 
 
The proposed fee for Fiscal Years 2011 through 2014 shall not exceed $34,000 
for each year and is the same amount previously agreed upon for Fiscal Year 
2010.  Staff has found James Moore & Co., P.L., to be competent and cost 
effective in their auditing efforts.  We feel that the Governing Board would be well 
advised to retain the services of James Moore & Co., P.L., for the proposed four-
year period. 
 
If you have any questions about this recommendation or would like additional 
information, please feel free to contact me. 
 
VR/lgw 
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MEMORANDUM 
 
 
TO: Governing Board 
 
FROM: Jon Wood, Network & Systems Coordinator 
 
THRU: David Still, Executive Director 
 Melanie Roberts, Director of Mission Support 
 
DATE: August 19, 2010 
 
RE: Authorization to Renew Software License and Maintenance Contracts 
 
RECOMMENDATION 
 
Staff recommends that the Governing Board 
authorize the Executive Director to renew software 
licenses and maintenance contracts during Fiscal 
Year 2011 for a total amount not to exceed $83,000. 
 
BACKGROUND 
 
Software programs are essential to the mission of the District.  The following 
licensed software programs continue to be the backbone of the District and can 
be renewed individually at the costs shown below. 
 
 

Software: Supplier: Renewal Cost: 
Oracle Database Oracle, Inc. $15,000 
GIS Arc/Info and Arc/View ESRI, Inc. $45,000 
Symantec Backup Exec Symantec Corporation $15,000 
Enterasys Isocorp, Inc. $8,000 
Total:  $83,000 

     
 
As the District’s databases have matured and the software and computing 
resources have advanced, District staff has made more use of the data.  The 
Oracle Database software, provided by Oracle, Inc., and GIS Arc/Info and 
ArcView, provided by Environmental Systems Research Institute, Inc., (ESRI), 
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have become essential tools used by the District for planning, inventorying, 
querying or analyzing data in an effort to resolve problems in a timely manner.  
Symantec Backup Exec is the primary software source of all server backups 
performed at the District. Enterasys software allows for management and 
maintenance of the District’s computer network. 
 
Funding for this agreement is included in the Fiscal Year 2011 budget.  This 
recommendation is contingent upon final adoption of the Fiscal Year 2011 
budget. 
  
If you have any questions, please feel free to contact Jon Wood or Melanie 
Roberts. 
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MEMORANDUM 
 
TO:  Governing Board 
 
FROM: Melanie Roberts, Director of Mission Support 
 
THRU: David Still, Executive Director 
 
DATE: August 19, 2010 
 
RE: Governing Board Consideration of Agreement with Thomas W. Brown 

for Legal Services 
 

RECOMMENDATION 
 

Staff recommends that the Governing Board enter 
into contract with Thomas W. Brown of Brannon, 
Brown, Haley, & Bullock, P.A., for Fiscal Year 2011 
for the proposed rates per hour listed herein. 
 
BACKGROUND 
 
The Governing Board directly employs the Executive Director, Attorney, and 
Auditor.  Therefore, staff cannot enter into contract for legal services but can only 
make a recommendation to the Board based on the staff’s evaluation of 
performance. 
 
Staff has found the firm of Brannon, Brown, Haley, & Bullock, P.A., to be 
competent and cost effective.  We feel that the Board would be well advised to 
retain the services of this firm. 
 
A copy of the proposed rates is attached.  Funding for this agreement is included 
in the Fiscal Year 2011 budget.  This recommendation is contingent upon final 
adoption of the Fiscal Year 2011 budget. 
 
If you have questions regarding this contract, please feel free to contact me. 
 
MR/lgw 
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Fiscal Year 2011 
Proposed Rates 

for 
Brannon, Brown, Haley & Bullock, P.A. 

 

Title Rate per Hour 

Shareholders $175 

Associates over 3 years $155 

Associates 1 to 3 years $140 

Associates less than 1 year $130 

Law Clerks $80 

Paralegals $70 

Clerks $35 
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MEMORANDUM 
 

 
TO: Governing Board 
 
FROM: Linda R. Smith, Procurement Coordinator 
 
THRU: David Still, Executive Director  
 Melanie Roberts, Director of Mission Support  
 Vern H. Roberts, Accounting Coordinator 
  
DATE: August 19, 2010 
 
RE: Procurement of Office Supplies 
 
RECOMMENDATION 

Staff recommends the Governing Board authorize 
the Executive Director to purchase office supplies 
and equipment from vendors on the State of Florida 
Contract for a total not to exceed $55,000 for Fiscal 
Year 2011.  
 
BACKGROUND   

The State of Florida has recently conducted a competitive bid and is currently 
evaluating proposals to provide a comprehensive office supplies solution, 
including cost savings and a commitment to best government pricing.  The 
contract should be awarded by late August.  As part of this bid process the 
successful vendor(s) are required to extend quoted prices to state agencies 
authorized to purchase off state contract. 

By “piggybacking” on the State of Florida contract, the District can avoid the cost 
of conducting its own bid process and can realize major discounts off catalog 
prices offered by the approved vendor(s) to government agencies.   

Therefore, staff recommends the District purchase office supplies and equipment 
from the approved State of Florida vendor(s) contract at the discounted price 
schedule in lieu of conducting an independent bid process.   

This recommendation is contingent upon final adoption of the Fiscal Year 2011 
budget.  If you have any questions, please contact Linda Smith or Vern Roberts.  
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MEMORANDUM 
 
TO: Governing Board 
 
FROM: Leah LaMontagne, Fiscal Assistant III 
 Vern Roberts, Accounting Coordinator  
 
THRU: David Still, Executive Director 
 Melanie Roberts, Director of Mission Support 
  
DATE: August 20, 2010 
 
RE: Recommended Insurance Providers 
 
RECOMMENDATION 
 

Staff recommends the Governing Board 
authorize the Executive Director to procure 
insurance coverage from the most cost-
effective providers at an aggregate 
premium cost of $___________ for Fiscal 
Year 2011 budget. 
 
BACKGROUND 
 
In order to achieve sufficient insurance coverage at competitive rates, the District 
uses a competitive selection process every third year.  Property and Casualty, 
Life and Disability providers were evaluated in 2008.  The Erwin Insurance 
Agency was selected in 2009 to obtain health, dental and vision insurance 
coverage.   
 
The following table represents the insurance premiums paid by the District in 
Fiscal Year 2010 (FY10) and the proposed premiums that will be owed by the 
District for Fiscal Year 2011 (FY11).  Funding for this recommendation is 
included in the Fiscal Year 2011 budget and is contingent upon final approval of 
the Fiscal Year 2011 budget. 
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COVERAGE CARRIER FY10 

PREMIUM 
FY11 

PREMIUM 
Liability (CGL) 

INCREASE 
(DECREASE) 

PGIT $13,981 $14,620 $639 
Workers Comp PGIT $16,192 $13,064 ($3,128) 
Auto PGIT $5,068 $5,102 $34 
Property PGIT $32,344 $32,900 $556 
Gov. Board Travel Standard $789 $789 $0 
Disability Standard $15,814 $15,814 $0 
Life Standard $9,792 $9,792 $0 
Health Blue Cross $461,740   
Dental Florida Combined $36,235 $39,857 $3,622 
Vision Humana $7,480 $7,480 $0 
                                                                  
 
TOTAL  $599,435 $  
  
If you have any questions prior to the September 14 Governing Board meeting, 
please feel free to contact me. 
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MEMORANDUM 
 
TO: Governing Board 
 
FROM: Melanie Roberts, Director of Mission Support 
 
THRU: David Still, Executive Director 
 
DATE: August 19, 2010 
 
RE: Activity Report, Department of Mission Support 
 
DATA MANAGEMENT: 
 
• Staff continues to respond to public records requests for copies of District files 

and digital data on a regular basis.  They also respond to database and 
geographical information systems needs of District staff. 
 

• Recently staff set up a new records storage area for files that have long term 
storage requirements.   

 
INFORMATION TECHNOLOGY: 
 
• Communications staff developed content for and revamped the water conservation 

web page and developed content for updates to the surplus lands web page. 
 
• IT staff completed a network upgrade to the District’s lab building which will 

provide more reliable service and allow for data transfer rates up to 1GB/sec. 
 
ADMINISTRATION: 
 
• Staff continued work on the 2011 budget and began receiving County DR 

Form 420 containing certified property values from the counties.   
• Staff assisted District external auditors James Moore & Co., who were in the 

office during the last week of July working on the FY 2009/2010 Audit. 
• Staff completed the Fiscal Year 2011 Tentative Budget and submitted to the 

Governor’s Office for review. 
 
If you would like any additional information or specifics on any of the above, 
please feel free to contact me. 
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