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MEMORANDUM 
 
TO: Governing Board 
 
FROM: Melanie Roberts, Director of Mission Support 
 
DATE: September 16, 2010 
 
RE: Approval of August Financial Report  
 
RECOMMENDATION 
 

Staff recommends that the Governing Board 
approve the August Financial Report and confirm 
the expenditures of the District. 
 
BACKGROUND 
 
Chapter 373.553(1), F.S., authorizes the delegation of authority by the Governing 
Board to the Executive Director to disburse District funds, providing certification 
is made to the Board at the next regular meeting that such disbursement is 
proper, in order, and within budgetary limits.  In compliance with the statutory 
provisions in Chapter 373, the Governing Board of the Suwannee River Water 
Management District has directed staff to prepare a Financial Report in the 
manner presented. 
 
As of August 31, 2010, total District expenditures were $19,188,670.  This is 
equal to 34% of the $55,959,885 FY 2010 Budget, as approved by the Governing 
Board on September 22, 2009.  
 
The District Budget of $55,959,885 contains $14,721,000 earmarked for 
acquisition and $17,825,931 earmarked for reserves.  The District budget, 
exclusive of acquisition and reserves, is $23,412,954.    
 
Year-to-date expenditures, exclusive of land purchases, total $13,173,707.  
This is equal to 56% of $23,412,954. 
 
If you have any questions about this recommendation or if you would like any 
further information regarding the District’s financial transactions, please contact 
me. 
 
MR/kc 
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 8/31/10

Land Acquisition & Management

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $1,310,378 $937,207 $1,209,580 77%

540  Other Personal Services 75,000 17,073 68,750 25%

580  Legal Services 127,500 53,508 116,875 46%

585  Audit Services 5,600 5,000 5,133 97%

586  Contractual Services 2,130,900 1,670,241 1,953,325 86%

590  Pmt. in Lieu of Taxes 200,000 326,315 183,333 178%

605  Printing & Binding 11,400 3,316 10,450 32%

606  Publication of Notices 3,000 1,084 2,750 39%

621  Meetings 1,500 550 1,375 40%

622  Registrations & Training 13,500 2,974 12,375 24%

626  Travel Expenses 8,000 3,319 7,333 45%

627  Utilities 21,000 3,294 19,250 17%

628  Communications 5,000 1,678 4,583 37%

629 Facilities Maintenance 7,000 2,304 6,417 36%

631  Equipment Maintenance 5,500 1,856 5,042 37%

701  Field Supplies 130,000 126,867 119,167 106%

702  Office Supplies 2,000 0 1,833 0%

703  Computer Supplies 5,500 0 5,042 0%

706  Books & Documents 1,500 350 1,375 25%

740  Office Support Equipment 3,000 6,362 2,750 231%

790  Other Commodities 1,000 521.87 917 57%

801  Computer Software 1,000 0 917 0%

802  Equipment Rental 2,500 0 2,292 0%

805  Property & Casualty Insurance 9,000 4,417 8,250 54%

809  Fees & Permits 4,000 17,277 3,667 471%
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 8/31/10

Land Acquisition & Management Continued

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

903  Office Equipment 8,500 0 7,792 0%

905  Mobile Equipment 55,000 0 50,417 0%

906  Computer Equipment 6,000 0 5,500 0%

920  Acquisition 14,721,000 6,014,962 13,494,250 45%

922  Construction 0 522,600 0 N/A

924  Land Improvements 2,038,273 103,016 1,868,417 6%

930  Interagency Expenditures 345,000 249,322 316,250 79%

960  Reserves 8,617,512 0 7,899,386 0%

TOTAL $29,876,063 $10,075,413 $27,386,391 37%

TOTAL W/O Acquisition/Reserves $6,537,551 $4,060,451 $5,992,755 68%
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 8/31/10

Resource Management

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $1,442,535 $1,279,890 $1,331,571 96%

540  Other Personal Services 105,000 43,606 96,250 45%

580  Legal Services 117,427 145,299 107,641 135%

586  Contractual Services 6,515,927 521,935 5,972,933 9%

605  Printing & Binding 2,250 2,175 2,063 105%

606  Publication of Notices 6,000 3,042 5,500 55%

622  Registrations & Training 23,000 10,420 21,083 49%

626  Travel Expenses 21,500 9,856 19,708 50%

690  Other Contractual Services 0 3,730 0 N/A

701  Field Supplies 2,100 630 1,925 33%

706  Books & Documents 700 500 642 78%

715  Photographic Supplies 1,500 0 1,375 0%

740  Office Support Equipment 1,000 274 917 30%

801  Computer Software 1,200 613 1,100 56%

809  Fees & Permits 300 1,286 275 468%

903  Office Equipment 1,500 0 1,375 0%
930  Interagency Expenditures 1,191,000 1,177,147 1,091,750 108%

TOTAL $9,432,939 $3,200,403 $8,646,861 37%
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 8/31/10

Water Resources

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $1,417,729 $1,162,056 $1,308,673 89%

540  Other Personal Services 0 3,274 0 N/A

580  Legal Services 4,700 5,105 4,308 118%

586  Contractual Services 1,558,350 1,536,588 1,428,488 108%

605  Printing & Binding 18,900 5,956 17,325 34%

606  Publication of Notices 2,000 146 1,833 8%
621  Meetings 800 0 733 0%
622  Registrations & Training 10,000 3,032 9,167 33%

626  Travel Expenses 12,800 2,613 11,733 22%
631  Equipment Maintenance 2,500 236 2,292 10%
701  Field Supplies 20,800 9,280 19,067 49%
702 Office Supplies 300 0 275 0%
703  Computer Supplies 100 0 92 0%
706  Books & Documents 1,500 121 1,375 9%

715  Photographic Supplies 650 0 596 0%
740  Office Support Equipment 500 194 458 42%

801  Computer Software 7,450 314 6,829 5%

802  Equipment Rental 2,250 360 2,063 17%

905  Mobile Equipment 24,000 0 22,000 0%

906  Computer Equipment 2,000 0 1,833 0%

907  Lab & Field Equipment 15,000 7,934 13,750 58%

930  Interagency Expenditures 446,000 303,787 408,833 74%

960  Reserves 2,762,114 0 2,531,938 0%

TOTAL $6,310,443 $3,040,998 $5,784,573 53%

TOTAL W/O Acquisition/Reserves $3,548,329 $3,040,998 $3,252,635 93%
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 8/31/10

Executive Office

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $392,047 $306,587 $361,890 85%

580  Legal Services 19,500 40,496 17,875 227%

586  Contractual Services 10,000 14,853 9,167 162%

605  Printing & Binding 4,000 0 3,667 0%

621  Meetings 1,500 110 1,375 8%

622  Registrations & Training 7,500 5,948 6,875 87%

626  Travel Expenses 30,000 21,572 27,500 78%

650  Promotions 15,000 10,839 13,750 79%

690  Other Contractual Services 0 45 0 N/A

706  Books & Documents 1,750 1,819 1,604 113%

715  Photographic Supplies 500 0 458 0%

740  Office Support Equipment 1,500 0 1,375 0%

930  Interagency Expenditures 7,000 3,750 6,417 58%

960  Reserves 6,446,305 0 5,909,113 0%

TOTAL $6,936,602 $406,020 $6,358,552 6%

TOTAL W/O Acquisition/Reserves $490,297 $406,020 $449,439 90%
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MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 8/31/10

Administration 

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $1,344,900 $1,173,467 $1,241,446 95%

540  Other Personal Services 0 11 0 N/A

580  Legal Services 7,000 7,527 6,417 117%

585  Audit Services 35,000 35,611 32,083 111%

586  Contractual Services 328,438 245,229 301,068 81%

550  Property Appriaser 210,000 185,341 192,500 96%

565  Tax Collector 125,000 87,780 114,583 77%

605  Printing & Binding 20,000 7,056 18,333 38%

606  Publication of Notices 23,500 3,064 21,542 14%

607  Postage 40,000 17,995 36,667 49%

621  Meetings 1,000 66 917 7%

622  Registrations & Training 29,000 15,705 26,583 59%

626  Travel Expenses 21,000 8,895 19,250 46%

627  Utilities 70,000 56,547 64,167 88%

628  Communications 150,000 128,490 137,500 93%

629  Facilities Maintenance 80,000 170,507 73,333 233%

630  Vehicle Maintenance 40,000 31,396 36,667 86%

631  Equipment Maintenance 27,500 2,228 25,208 9%

690  Other Contractual Services 3,500 770 3,208 24%

701  Field Supplies 7,000 3,221 6,417 50%

702  Office Supplies 55,000 32,576 50,417 65%

703  Computer Supplies 31,000 12,896 28,417 45%

704  Fuel & Lubricants 130,000 57,801 119,167 49%

706  Books & Documents 8,000 2,735 7,333 37%

740  Office Support Equipment 7,000 2,766 6,417 43%

790  Other Commodities 8,000 1,008 7,333 14%

MS 7



MONTHLY STATUS OF FY 2009/2010 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 8/31/10

Administration Continued

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

801  Computer Software 95,300 13,062 87,358 15%

802  Equipment Rental 57,700 31,798 52,892 60%

804  Workers Comp. Insurance 35,000 18,079 32,083 56%

805  Property & Casualty Insurance 75,000 52,143 68,750 76%

809  Fees & Permits 0 44 0 N/A

903  Office Equipment 10,000 2,547 9,167 28%

906  Computer Equipment 274,000 55,132 251,167 22%

907  Lab & Field Equipment 10,000 2,345 9,167 26%

930  Interagency Expenditures 45,000 0 41,250 0%

TOTAL $3,403,838 $2,465,836 $3,120,185 79%

DISTRICT TOTAL $55,959,885 $19,188,670 $51,296,561 37%

TOTAL W/0 Acquisition/Reserves $23,412,954 $13,173,707 $21,461,875 61%
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MEMORANDUM 
 

 
TO: Governing Board 
 
FROM: Vern Roberts, Accounting Coordinator 
 
DATE: September 16, 2010 
 
RE: FY 2009/2010 Budget Amendment to Reconcile Account Codes 
 
RECOMMENDATION 
 
District staff recommends that the Governing Board 
authorize the amendment of the FY 2009/2010 
budget to reconcile over-expenditures and under-
expenditures within specific Special Revenue Funds. 
 
BACKGROUND 
 
During the current Fiscal Year ending September 30, 2010, there are four 
Special Revenue Funds that are projected to be over-spent at the end of the 
Fiscal Year.   
 
District Auditors, James Moore & Co., have recommended that Special Revenue 
Fund over-expenditures be corrected by amending the budget and transferring 
additional budgeted funds from the General Fund or other Special Revenue 
Funds in which surpluses exist.  They further recommend that these transfers be 
approved by the Governing Board as a part of the budget amendment process.  
 
The FY 2009/2010 Revenue and Expenditure Account Transfers to effectuate the 
budget amendment appear on the following page.  Please note that the overall 
District budget remains the same after the specific accounts have been adjusted. 
 
If you have any questions about this recommendation or if you would like any 
further explanation of the process, please contact me or Melanie Roberts. 
 
VR/kc 

MS 9



FISCAL YEAR 09/10 ACCOUNT TRANSFERS

Orig. Budget Amendment New Budget
     GENERAL FUND REVENUES
Transfers to Other Funds $0 ($52,700) ($52,700)

     Total Change in General Fund Revenue ($52,700)

     GENERAL FUND EXPENDITURES
Salaries $1,964,024 ($38,000) $1,926,024
Group Insurance $294,575 ($5,200) $289,375
Retirement $314,232 ($4,800) $309,432
Social Security $157,255 ($4,700) $152,555

     Total Change in General Fund Expenditures ($52,700)

EMERGENCY OPERATIONS FUND REVENUES
Transfers from Other Funds $0 $2,700 $2,700

     Total Change in Emergency Operations Fund Revenue $2,700

     EMERGENCY OPERATIONS FUND EXPENDITURES
Salaries $0 $2,000 $2,000
Group Insurance $0 $200 $200
Retirement $0 $300 $300
Social Security $0 $200 $200

     Total Change in General Fund Expenditures $2,700

     FEMA II MAPPING FUND REVENUES
Transfers from Other Funds $0 $50,000 $50,000

     Total Change in FEMA II Mapping Fund Revenue $50,000

     FEMA II MAPPING FUND EXPENDITURES
Salaries $0 $36,000 $36,000
Group Insurance $0 $5,000 $5,000
Retirement $0 $4,500 $4,500
Social Security $0 $4,500 $4,500

     Total Change in FEMA II Mapping Fund Expenditures $50,000

     LAND ACQUISITION & MANAGEMENT FUND REVENUES
Florida Forever Revenue $7,285,000 ($800,000) $6,485,000

     Total Change in NRCS BMP Implementation Fund Revenue ($800,000)

     LAND ACQUISITION & MANAGEMENT FUND EXPENDITYRES
Acquisition $14,117,000 ($800,000) $13,317,000

     Total Change in Land Acquisition & Management Fund Expenditures ($800,000)
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FISCAL YEAR 09/10 ACCOUNT TRANSFERS Continued

Orig. Budget Amendment New Budget
    NRCS BMP IMPLEMENTATION FUND REVENUES
NRCS Revenue $200,000 $800,000 $1,000,000

     Total Change in NRCS BMP Implementation Fund Revenue $800,000

    NRCS BMP IMPLEMENTATION FUND EXPENDITURES
Contractual Services $200,000 $800,000 $1,000,000

     Total Change in NRCS BMP Implementation Fund Expenditures $800,000

     ALTERNATIVE WATER SUPPLY FUND REVENUES
Alternative Water Supply Grant $3,266,812 ($150,000) $3,116,812

     Total Change in Alternative Water Supply Fund Revenue ($150,000)

     ALTERNATIVE WATER SUPPLY FUND EXPENDITURES
Contractual Services $1,200,350 ($150,000) $1,050,350

     Total Change in Alternative Water Supply Fund Expenditures ($150,000)

     DOT MITIGATION FUND REVENUES
DOT Revenue $0 $150,000 $150,000

     Total Change in DOT Mitigation Fund Revenue $150,000

     DOT MITIGATION FUND EXPENDITURES
Contractual Services $0 $150,000 $150,000

     Total Change in DOT Mitigation Fund Expenditures $150,000

          TOTAL CHANGE IN FY 09/10 REVENUES - ALL FUNDS $0

          TOTAL CHANGE IN FY 09/10 EXPENDITURES - ALL FUNDS $0

TOTAL NET CHANGE TO TOTAL FY 09/10 BUDGET - ALL FUNDS $0
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MEMORANDUM 
 
TO:  Governing Board 
 
FROM: Vern Roberts, Accounting Coordinator 
 
DATE: September 21, 2010 
 
RE: Governing Board Consideration of Agreement with James Moore & Co., 

P.L., for the Audit of Financial Statements 
 

RECOMMENDATION 
 

Staff recommends that the Governing Board enter 
into agreement with James Moore & Co., P.L., for 
preparation of the audit and financial statements 
portion of the Comprehensive Annual Financial 
Report.  This agreement is for Fiscal Years 2011 
through 2014 at a yearly not-to-exceed rate of 
$34,000 for each fiscal year. 
 
BACKGROUND 
 
The Governing Board directly employs the Auditor.  Therefore, staff cannot enter 
into contract for auditing services but can only make a recommendation to the 
Board based on the evaluation of performance and proposed fees. 
 
The proposed fee for Fiscal Years 2011 through 2014 shall not exceed $34,000 
for each year and is the same amount previously agreed upon for Fiscal Year 
2010.  Staff has found James Moore & Co., P.L., to be competent and cost 
effective in their auditing efforts.  We feel that the Governing Board would be well 
advised to retain the services of James Moore & Co., P.L., for the proposed four-
year period. 
 
If you have any questions about this recommendation or would like additional 
information, please feel free to contact me. 
 
VR/lgw 
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MEMORANDUM 
 
TO:  Governing Board 
 
FROM: Melanie Roberts, Director of Mission Support 
 
DATE: September 21, 2010 
 
RE: Governing Board Consideration of Agreement with Thomas W. Brown 

for Legal Services 
 

RECOMMENDATION 
 

Staff recommends that the Governing Board enter 
into contract with Thomas W. Brown of Brannon, 
Brown, Haley, & Bullock, P.A., for Fiscal Year 2011 
for the proposed rates per hour listed herein. 
 
BACKGROUND 
 
The Governing Board directly employs the Attorney.  Therefore, staff cannot 
enter into contract for legal services but can only make a recommendation to the 
Board based on the staff’s evaluation of performance. 
 
Staff has found the firm of Brannon, Brown, Haley, & Bullock, P.A., to be 
competent and cost effective.  We feel that the Board would be well advised to 
retain the services of this firm. 
 
A copy of the proposed rates is attached.  Funding for this agreement is included 
in the Fiscal Year 2011 budget.  This recommendation is contingent upon final 
adoption of the Fiscal Year 2011 budget. 
 
If you have questions regarding this contract, please feel free to contact me. 
 
MR/lgw 
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Fiscal Year 2011 
Proposed Rates 

for 
Brannon, Brown, Haley & Bullock, P.A. 

 

Title Rate per Hour 

Shareholders $175 

Associates over 3 years $155 

Associates 1 to 3 years $140 

Associates less than 1 year $130 

Law Clerks $80 

Paralegals $70 

Clerks $35 
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LEGAL SERVICES 

 
CONTRACT 

THIS AGREEMENT is made and entered into effective October 1, 2010, by and 

between SUWANNEE RIVER WATER MANAGEMENT DISTRICT, a special taxing 

district organized under Chapter 373 of the Florida Statutes, whose address is 9225 CR 

49, Live Oak, Florida  32060, hereinafter called "AGENCY", and THOMAS W. BROWN, 

General Counsel, and WILLIAM J. HALEY, Associate Counsel, whose address is P. O. 

Box 1029, Lake City, Florida 32056-1029, hereinafter collectively called 

"CONTRACTOR", who for and in consideration of the terms and conditions set forth 

herein, do covenant and agree as follows: 

WHEREAS: AGENCY has identified the need to retain the services of an 

attorney to represent it whose specific duties shall include, but not be limited to the 

scope of services as set forth in Attachment "A"; and 

WHEREAS: CONTRACTOR warrants he is capable of providing these services 

to AGENCY, and that he and his firm of BRANNON, BROWN, HALEY & BULLOCK, 

P.A., possess the requisite knowledge, skill, expertise, and equipment to complete the 

work. 

NOW THEREFORE, the parties agree as follows: 

(1) CONTRACTOR shall represent AGENCY in all matters assigned to it, and 

AGENCY shall compensate CONTRACTOR and his associates, who may be assigned 

by CONTRACTOR to assist as set forth in Attachment "A". 
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 2 

(2) The term of this Agreement shall be for the Fiscal Year ending September 

30, 2011, and thereafter until terminated by either party, or modified by consent of both 

parties. 

(3) This Agreement may be terminated by the Governing Board at any time by 

written notice to CONTRACTOR. 

(4) This Agreement may be terminated by CONTRACTOR upon 30-day 

written notice to AGENCY. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement, as 

of the day and year first specified above. 

 
Signed, sealed and delivered  SUWANNEE RIVER WATER MANAGEMENT 
in the presence of:    DISTRICT: 
 
 
 
____________________________  BY:____________________________ 
 

   It's Chairman 

Print Witness Name 
____________________________                                                         

 
 

 
____________________________                                                         

 

Print Witness Name 
____________________________                                                          
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Signed, sealed and delivered 
in the presence of: 
 
_____________________________  ________________________________ 

THOMAS W. BROWN, General Counsel 
Florida Bar No. 091332 

Print Witness Name 
_____________________________                                                          

 
  
 
                                                            _______________________________       

       Florida Bar No.  032870 

                                                     WILLIAM J. 
HALEY, Associate Counsel 

__________________________      
Print Witness Name 

    

                             
 
 

 
 ATTACHMENT "A" 
 
A. 
 

SCOPE OF SERVICES 

CONTRACTOR shall: 
 

1. Attend and participate in meetings, conference calls, field trips or the like, 

and report on the status of legal matters. 

2. Carry out enforcement of AGENCY rules, pursuant to Board policy. 

3. Handle all legal matters entrusted to it by staff and Board. 

4. Make recommendations to Board and to staff from time to time as to 

actions to be taken to avoid possible future legal problems. 

B. 

1. AGENCY shall be billed in accordance with Exhibit 1 attached hereto, the 

agreed upon billing rates for partners, associates, and paralegals of CONTRACTOR, 

according to the following fee schedule: 

COMPENSATION-FEES 
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a. Shareholders $ 175.00 per hour 
 

b. Associates over 3 years      155.00 per hour 

c. Associates 1 to 3 years    140.00 per hour 

d. Associates less than 1 year     130.00 per hour 

e. Law clerks         80.00 per hour 

f. Paralegals         70.00 per hour 

g. Clerks       35.00 per hour 

Alternate billing methodologies, such as value billing, i.e., flat fee for 

services or fee by deliverable; contingency fee or billing on the basis of a percentage of 

the amount involved may be used in lieu of hourly rates when it is deemed the most 

cost-effective or appropriate billing methodology, and agreed to in writing by 

CONTRACTOR and AGENCY. 

2.  Billable hours shall be measured in 6-minute increments.  Compensation 

of attorney hours will be for actual time spent providing attorney services to AGENCY. 

3. Premium rates will not be paid for overtime work. 

4. The rates for select named senior shareholders are to be paid only to 

those persons named on the attached Exhibit 1 and who are persons who have 

extensive experience in the respective areas of litigation, real estate and administrative 

law in water management practice.  The maximum to be charged for other senior 

shareholders without such experience is $155.00 per hour. 

C. 

1. Routine expenses such as local phone calls, local travel expenses, word 

processing, clerical or secretarial services, are overhead and will not be separately 

COMPENSATION-COSTS 
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compensated.  Also copies, postage and long distance telephone charges are now 

included in the listed hourly rates except where extraordinary charges may be incurred.  

Then these may be billed only upon notice to District. 

2. AGENCY agrees to reimburse CONTRACTOR for its costs as follows: 

a.   Travel at standard AGENCY rate; 
b.   All costs of recording documents, obtaining certified copies of 

documents; court costs incurred in filing lawsuits;  
c. Any court reporters or professionals engaged on AGENCY's behalf 

for court appearances, when CONTRACTOR finds it necessary to 
engage such services to protect AGENCY's interests;  

d. Lodging and other expense items as per AGENCY policy; 
e. Facsimile transmissions on machine in office of CONTRACTOR are 

at no charge.  Others are at cost to CONTRACTOR; and 
f. Courier service, actual cost if furnished by third party; and 
g. Computer assisted research at CONTRACTOR's cost. 

 
3. AGENCY shall not pay CONTRACTOR surcharges added to third party 

vendor charges. 

4. CONTRACTOR shall only bill AGENCY for a proportionate share of the 

cost of legal research, attending hearings or engaging in client representation of any 

type, which is applicable to other clients. 

D. 

Each statement for fees and costs shall be submitted after the services have 
been rendered, in a format that includes, at a minimum, the following information: 

FORMAT FOR INVOICES 

 
a. Case name and number, if applicable or other legal matter 

reference. 
 

b. Invoice number for the particular bill. 
 

c. CONTRACTOR taxpayer identification number. 
 

d. CONTRACTOR and AGENCY contract administrators' names. 
 

e. Inclusive dates of the month(s) covered by the invoice. 
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f. Itemization of the date; hours billed (if hourly); a concise, 
meaningful description of the services rendered, with sufficient 
detail to enable AGENCY to evaluate the services rendered and 
costs; the person(s) who performed the services for each day 
during which CONTRACTOR performed work; their hourly rate (if 
hourly) as specified in Exhibit 1; and any billing rate that is, for 
some reason, different from the one furnished in Exhibit 1 (e.g., 
travel at a reduced hourly rate). 

 
g. A listing of all invoiced costs to be reimbursed, pursuant to C. 

COMPENSATION-COSTS section.  Invoiced costs must be 
accompanied by copies of actual receipts for all items over $25.00 
or CONTRACTOR shall maintain said copy in its file for up to four 
years. 

 
h. The total only of the current bill.  Prior balances or payment history 

should be shown separately, if at all. 
 

i. A certification statement, signed by CONTRACTOR's contract 
administrator that reads, "I certify that all costs and fees claimed for 
payment are accurate and were performed in furtherance of the 
AGREEMENT between THOMAS W. BROWN and SUWANNEE 
RIVER WATER MANAGEMENT DISTRICT." 

 
j. Any other information as may be requested by AGENCY's contract 

administrator. 
 

E. 

1. AGENCY contract administrator is DAVID STILL. 

ADMINISTRATION OF AGREEMENT 

2. CONTRACTOR contract administrator is THOMAS W. BROWN. 

3. This contract shall be governed by and construed under the laws of the 

State of Florida. 

F. 

1. As requested, CONTRACTOR shall provide AGENCY with monthly 

reports regarding issues involving agency staff; the judiciary and local officials; statutory 

interpretation, case law interpretation; unique cases and legal arguments; 

accomplishments for reporting period, and suggestions. 

STATUS REPORTING 
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2. CONTRACTOR will provide immediate notice by facsimile transmission or 

telephone regarding significant case developments which will likely result in media 

inquiries. 

G. 

Upon receiving approval from AGENCY, CONTRACTOR shall use existing 

AGENCY agreements, when available and cost effective, to acquire services (e.g., 

computer-assisted legal research) and the assistance of professionals (e.g., court 

reporters, expert witnesses) at reduced rates. 

OTHER AVAILABLE SERVICES 

H. 

All documents prepared pursuant to the AGREEMENT that constitute attorney 

work product, as defined in § 119.07(1), Florida Statutes, shall be marked with a notice 

stating that the information contained in that document is exempt from disclosure for a 

period of time in accordance with the Public Records Law.  However, failure to so mark 

said documents shall not constitute a waiver by CONTRACTOR or AGENCY of the 

work product exception. 

PUBLIC RECORDS 

I. 

1. CONTRACTOR will make affirmative efforts to achieve cost effectiveness 

by consolidating court hearings, limiting travel, streamlining case processing, using 

printed forms, using the appropriate level of attorney or staff experience required by 

task, and taking other actions to improve efficiency. 

SPECIAL CONDITIONS 

2. All documents intended to be provided to third parties or filed with a court 

or an agency or internal memoranda when requested by AGENCY shall be sent to 

AGENCY's contract administrator with enough lead time to allow for meaningful review, 
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unless waived by AGENCY.  Copies of final or as-filed documents should also be sent 

to AGENCY's designated representative. 

3. All discovery, including depositions, document production, etc., where a 

savings to AGENCY will result shall be coordinated by AGENCY's contract 

administrator and CONTRACTOR's contract administrator to avoid duplication of effort. 

4. Agency in-house staff shall be used to the maximum extent possible. 

5. CONTRACTOR will immediately provide notice by facsimile transmission, 

e-mail or telephone regarding significant case developments which will likely result in 

media inquiries.   

6. CONTRACTOR   shall   provide   DISTRICT   immediate   notice   of    any  

representation undertaken by CONTRACTOR which comes to CONTRACTOR’S 

attention in matters where DISTRICT is suing or being sued by the State or State 

entities in any civil or adversarial administrative action. 

7. A    contingency    fee    contract     must    be    commercially    

reasonable.  “Commercially reasonable” means the fees shall be no more than the 

amount permissible pursuant to rule 4-1.5 of the rules regulating The Florida Bar and 

case law interpreting that rule.  If the amount of the fee is in dispute, CONTRACTOR 

shall participate in mandatory binding arbitration.  Payment of all attorney’s fees is 

subject to appropriation.  Attorney’s fees shall be forfeited if, during the pendency of the 

particular matter being billed, CONTRACTOR takes a public position that is adverse to 

the DISTRICT’S litigation or settlement posture. 

8. CONTRACTOR shall, from the inception of this Contract until at least four 

(4) years after the Contract expires or terminates, maintain detailed current records, 
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including documentation of all expenses, disbursements, charges, credits, underlying 

receipts and invoices, and other financial transactions that concern the provision of such 

attorney services.  CONTRACTOR shall make all such records available for inspection 

and copying upon request in accordance with Chapter 119, Florida Statutes.     

9. If  this  Contract  is  terminated, all finished or unfinished documents, data, 

studies, correspondence, reports and other products prepared by or for DISTRICT 

under this Contract shall be made available to and for the exclusive use of DISTRICT. 

10. CONTRACTOR   and   any   of   its   employees,   agents,  or assigns, are  

independent CONTRACTORS and not employees or agents of DISTRICT. 

 11. DISTRICT  shall  not  assume any  liability for the acts, omissions to act or 

negligence of CONTRACTOR, its agents, servants, and employees, nor shall 

CONTRACTOR disclaim its own negligence to DISTRICT or any third party.  

CONTRACTOR shall maintain during the period of this Contract, a professional liability 

insurance policy for the professional services to be rendered. 

 12. CONTRACTOR  shall  comply  with  all  Federal, State and local laws and 

ordinances applicable to the work and shall not discriminate on the grounds of race, 

color, religion, sex, or national origin in the performance of work. 

13. A  person  or  affiliate  who  has  been  placed  on  the convicted vendor 

list following a conviction for a public entity crime may not submit a bid on a contract to 

provide any goods or services to a public entity, may not submit a bid on a contract with 

a public entity for the construction or repair of a public building or public work, may not 

submit bids on leases of real property to a public entity, may not be awarded or perform 

work as a contractor, supplier, subcontractor, or consultant under a contract with any 
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public entity, and may not transact business with any public entity in excess of the 

threshold amount provided in Section 287.017 Florida Statutes for CATEGORY TWO 

for a period of 36 months from the date of being placed on the convicted vendor list.  

Any contract in violation of this provision is null and void.  

14. This instrument, including any attachments, embodies the entire Contract 

of the parties.  There are no other provisions, terms, conditions, or obligations.  This 

Contract supersedes all previous oral or written communications, representations or 

agreements on this subject. 

15. CONTRACTOR agrees to permanently refrain from using or mentioning its 

association with the DISTRICT in advertisements, letterhead, business cards, etc.  The 

CONTRACTOR’S services to the DISTRICT may be generally described in the 

CONTRACTOR’S professional resume or attorney’s lists, i.e. Martindale Hubble and the 

like.  CONTRACTOR may not give the impression in any manner, that the DISTRICT 

recommends or endorses the CONTRACTOR. 

16. All  contacts  with the news media pertaining to the subject of this Contract 

shall be referred to the DISTRICT contract administrator. 

 17. Anything that is produced by or developed in connection with this Contract 

shall remain the exclusive property of DISTRICT and may not be copyrighted, patented, 

or otherwise restricted as provided by law.  Neither CONTRACTOR nor any other 

individual employed under this Contract shall have any proprietary interest in any 

product(s) developed or produced under this Contract. 
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EXHIBIT 1 TO ATTACHMENT A 

 
NAME     INITIALS    RATE
 

  

 
Tom W. Brown TWB 175.00 
 
William J. Haley WJH 175.00 
 
Stephen C. Bullock SCB 175.00 
 
Christopher M. Costello CMC 155.00 
 
Lindsay Carter-Tidwell LCT 155.00 
 
Matthew C. Mitchell MCM 155.00 
 
Sharren Y. Bishop SYB 70.00 
 
Myra L. Lewis MLL 70.00 
 
Debbie G. Moore DGM 70.00 
 
Lenda D. Walker LDW 70.00 
 
Christy A. Spurlock CAS 70.00 
 
Charlene E. Liz CEL 70.00 
 
Jennifer K. Tortora JKT 70.00 
 
Channah L. Vicenzi CLV 70.00 
 
Teresa M. Bullock TMB 70.00 
 
Lynne C. Vaughn LCV 70.00 
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MEMORANDUM 
 
TO: Governing Board 
 
FROM: Melanie Roberts, Director of Mission Support 
 
DATE: September 16, 2010 
 
RE: Activity Report, Department of Mission Support 
 
DATA MANAGEMENT: 
 
• The District recently received new aerial imagery for Columbia, Lafayette, 

Bradford, Madison, and Hamilton counties that is being loaded into the District 
Geographic Information System.  New imagery for Suwannee and Taylor will 
be received later this year or early next year. 
 

• Staff continues to assist with Levy County and Union County Federal 
Emergency Management Agency (FEMA) map updates.   

 
• Staff is developing tools to assist Water Use Permitting staff and is working on 

the development of a new Water Use Permitting database.  They are also 
working with staff to improve other software applications including the 
Employee Appraisal System, Land Management’s Burn Tracking System, and 
the Records Management System.   
 

• Yearly, staff sends off paper records to be mircrofilmed for long term storage.  
Recently large numbers of environmental resource permit (ERP), water well, 
compliance/enforcement, and contract files were sent to be microfilmed.  They 
have met their retention schedules and will be disposed of after they are 
returned to the District.  

 
INFORMATION TECHNOLOGY: 
 
• Communications staff developed a new District publications web page on the 

District’s website.  Staff also enabled and trained District staff in the use of digital 
signatures for Governing Board meeting materials. 

 
• IT staff completed work on consolidating the file transfer protocol (ftp) server, 

which serves as the host platform for the District’s ftp site, with the webmail 
server, eliminating the need for a dedicated ftp server.  Staff is also preparing 
for upgrade of the Storage Area Network (SAN). 
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ADMINISTRATION: 
 
• Staff continued work on the 2011 budget and received DR Form 420 

containing certified property values from the counties.  Staff began booking 
Fixed Assets, Receivables and Payables work on the annual Fixed Asset 
Inventory and preparing schedules and financial reports in preparation for 
Fiscal year 2010 close out on 9/30/2010. 

 
Thank you for your attention to this monthly activity report.  The mission of the 
Department of Mission Support is to provide both the facilities and the processes 
that enhance the productivity of the District.  This report attempts to highlight both 
the ongoing and non-routine activities of the Department of Mission Support that 
contribute to the overall mission of the District.  If you would like any additional 
information or specifics on any of the above, please feel free to contact me. 
 
MR/kc 
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