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MEMORANDUM 
 
TO: Governing Board 
 
FROM: Melanie Roberts, Director of Mission Support 
 
DATE: December 16, 2010 
 
RE: Approval of November Financial Report  
 
RECOMMENDATION 
 

Staff recommends that the Governing Board 
approve the November Financial Report and confirm 
the expenditures of the District. 
 
BACKGROUND 
 
Chapter 373.553(1), F.S., authorizes the delegation of authority by the Governing 
Board to the Executive Director to disburse District funds, providing certification 
is made to the Board at the next regular meeting that such disbursement is 
proper, in order, and within budgetary limits.  In compliance with the statutory 
provisions in Chapter 373, the Governing Board of the Suwannee River Water 
Management District has directed staff to prepare a Financial Report in the 
manner presented. 
 
As of November 30, 2010, total District expenditures were $1,822,208.  This is 
equal to 3% of the $56,514,539 FY 2011 Budget, as approved by the Governing 
Board on September 28, 2010.  
 
The District Budget of $56,514,539 contains $11,570,000 earmarked for 
acquisition and $15,733,820 earmarked for reserves.  The District budget, 
exclusive of acquisition and reserves, is $29,210,719.    
 
Year-to-date expenditures, exclusive of land purchases, total $1,822,208.  
This is equal to 6% of $29,210,719. 
 
If you have any questions about this recommendation or if you would like any 
further information regarding the District’s financial transactions, please contact 
me. 
 
MR/kc 
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MONTHLY STATUS OF FY 2010/2011 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 11/30/10

Land Acquisition & Management

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $1,181,142 $195,345 $227,143 86%

540  Other Personal Services 25,000 3,971 4,808 83%

580  Legal Services 117,500 7,652 19,583 39%

585  Audit Services 6,500 0 1,083 0%

586  Contractual Services 3,468,000 82,320 578,000 14%

590  Pmt. in Lieu of Taxes 360,000 0 60,000 0%

605  Printing & Binding 8,400 0 1,400 0%

606  Publication of Notices 3,000 98 500 20%

621  Meetings 1,500 0 250 0%

622  Registrations & Training 7,000 4,350 1,167 373%

626  Travel Expenses 6,000 336 1,000 34%

627  Utilities 11,500 437 1,917 23%

628  Communications 5,000 176 833 21%

629 Facilities Maintenance 7,000 374 1,167 32%

631  Equipment Maintenance 5,500 145 917 16%

701  Field Supplies 180,000 16,654 30,000 56%

702  Office Supplies 2,000 0 333 0%

703  Computer Supplies 4,500 0 750 0%

706  Books & Documents 1,500 599 250 240%

740  Office Support Equipment 3,000 2,228 500 446%

790  Other Commodities 1,000 0 167 0%

801  Computer Software 1,000 0 167 0%

802  Equipment Rental 2,500 0 417 0%

805  Property & Casualty Insurance 6,000 0 1,000 0%

809  Fees & Permits 8,500 4,040 1,417 285%

903  Office Equipment 2,500 0 417 0%

920  Acquisition 11,570,000 0 1,928,333 0%

922  Construction 0 17,664 0 N/A

924  Land Improvements 2,620,375 30,736 436,729 7%

930  Interagency Expenditures 440,500 18,516 73,417 25%

960  Reserves 9,356,620 0 1,559,437 0%

TOTAL $29,413,037 $385,641 $4,902,173 8%
TOTAL W/O Acquisition/Reserves $8,486,417 $385,641 $1,414,403 27%
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MONTHLY STATUS OF FY 2010/2011 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 11/30/10

Water Supply & Resource Management

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $2,501,061 $473,273 $480,973 98%

540  Other Personal Services 80,000 9,537 15,385 62%

580  Legal Services 164,200 11,711 27,367 43%

586  Contractual Services 12,342,654 163,184 2,057,109 8%

605  Printing & Binding 11,050 375 1,842 20%

606  Publication of Notices 12,980 208 2,163 10%

621  Meetings 2,700 200 450 44%

622  Registrations & Training 31,240 2,435 5,207 47%

626  Travel Expenses 29,170 694 4,862 14%

627  Utilities 1,500 0 250 0%

631  Equipment Maintenance 4,400 0 733 0%

690  Other Contractual Services 3,400 0 567 0%

701  Field Supplies 69,450 1,023 11,575 9%

703  Computer Supplies 600 0 100 0%

705  Maps & Aerials 1,000 0 167 0%

706  Books & Documents 2,080 0 347 0%

715  Photographic Supplies 2,350 0 392 0%

740  Office Support Equipment 3,100 0 517 0%

790  Other Commodities 900 0 150 0%

801  Computer Software 7,770 0 1,295 0%

802  Equipment Rental 1,750 0 292 0%

809  Fees & Permits 300 88 50 176%

903  Office Equipment 1,500 0 250 0%

905  Mobile Equipment 24,000 0 4,000 0%

906  Computer Equipment 7,000 0 1,167 0%

907  Lab & Field Equipment 26,000 0 4,333 0%

930  Interagency Expenditures 1,057,800 171,357 176,300 97%

960  Reserves 1,254,000 0 209,000 0%

TOTAL $17,643,955 $834,085 $2,940,659 28%
TOTAL W/O Acquisition/Reserves $16,389,955 $834,085 $2,731,659 31%
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MONTHLY STATUS OF FY 2010/2011 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 11/30/10

Executive Office

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $480,778 $84,447 $92,457 91%

580  Legal Services 43,319 2,323 7,220 32%

586  Contractual Services 50,000 0 8,333 0%

605  Printing & Binding 3,750 0 625 0%

622  Registrations & Training 6,525 0 1,088 0%

626  Travel Expenses 27,750 1,764 4,625 38%

650  Promotions 15,000 1,401 2,500 56%

706  Books & Documents 2,600 324 433 75%

715  Photographic Supplies 350 0 58 0%

930  Interagency Expenditures 7,000 0 1,167 0%

960  Reserves 5,123,200 0 853,867 0%

TOTAL $5,760,272 $90,260 $960,045 9%
TOTAL W/O Acquisition/Reserves $637,072 $90,260 $106,179 85%

MS 4



MONTHLY STATUS OF FY 2010/2011 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 11/30/10

Mission Support

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used
516  Salaries & Benefits $1,568,475 $266,571 $301,630 88%
564  Property Appriaser 210,000 49,884 35,000 143%
579  Tax Collector 125,000 5,634 20,833 27%
580  Legal Services 5,000 124 833 15%
585  Audit Services 35,000 18,232 5,833 313%
586  Contractual Services 530,500 35,707 88,417 40%
605  Printing & Binding 35,000 193 5,833 3%
606  Publication of Notices 15,000 1,935 2,500 77%
607  Postage 30,000 116 5,000 2%
621  Meetings 1,000 0 167 0%
622  Registrations & Training 33,000 13,457 5,500 245%
626  Travel Expenses 24,000 1,066 4,000 27%
627  Utilities 90,000 5,423 15,000 36%
628  Communications 150,000 13,257 25,000 53%
629  Facilities Maintenance 75,000 3,633 12,500 29%
630  Vehicle Maintenance 40,000 2,842 6,667 43%
631  Equipment Maintenance 27,500 0 4,583 0%
690  Other Contractual Services 3,700 0 617 0%
701  Field Supplies 0 298 0 N/A
702  Office Supplies 51,000 4,983 8,500 59%
703  Computer Supplies 26,000 2,062 4,333 48%
704  Fuel & Lubricants 100,000 6,913 16,667 41%
705  Maps & Aerials 2,000 0 333 0%
706  Books & Documents 7,800 263 1,300 20%
740  Office Support Equipment 11,000 247 1,833 13%
790  Other Commodities 4,000 0 667 0%
801  Computer Software 82,800 40 13,800 0%
802  Equipment Rental 60,000 4,628 10,000 46%
804  Workers Comp. Insurance 30,000 13,064 30,000 44%
805  Property & Casualty Insurance 65,000 53,372 65,000 82%
903  Office Equipment 17,500 0 2,917 0%
906  Computer Equipment 140,000 3,410 23,333 15%
907  Lab & Field Equipment 27,000 0 4,500 0%
930  Interagency Expenditures 75,000 4,870 12,500 39%

TOTAL $3,697,275 $512,223 $616,213 83%

DISTRICT TOTAL $56,514,539 $1,822,208 $9,419,090 19%
TOTAL W/0 Acquisition/Reserves $29,210,719 $1,822,208 $4,868,453 37%
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MEMORANDUM 
 
TO: Governing Board 
 
FROM: Lloyd W. Baldwin, Senior Systems Administrator 
 
DATE: December 16, 2010 
 
RE: Storage Area Network Upgrade 
 
RECOMMENDATION 
 

Staff recommends that the Governing Board 
authorize an upgrade for the District’s Storage 
Area Network (SAN) for a State Contract price 
not to exceed $65,000.00. 
 
BACKGROUND 
 
The District purchased and installed a SAN in 2005 to consolidate storage 
management, improve performance, and provide greater efficiency in managing 
data for staff use.  The SAN has proved to be an invaluable tool for the District’s 
Information Technology activities. 
 
Extra disks have been added to bring the capacity of the SAN up to 25 terabytes 
of highly reliable disk storage for servers and data.  The SAN hosts all of the 
District’s virtual servers and all of its GIS data.  Current usage of the SAN is 
about 60%, or 15 terabytes. 
 
Service provided by Dell has been exceptional.  Out of a total of 60 disk drives in 
the SAN, we have had three failures.  All three drives have been replaced within 
a day with no interruption in service and no data loss. 
 
The District purchased a five-year extended warranty with the SAN.  That 
warranty expired in April of 2010 and was extended for one year.  Instead of 
continuing the existing service agreement on a year-to-year basis at a cost of 
over $15,000 per year, Dell has offered to replace the SAN with a current version 
for less than $65,000.00.  The upgrade will allow the District to take advantage of 
technological improvements during the last five years and includes a new five-
year warranty, which will serve the District until at least 2015.  If a new SAN is 
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not purchased the existing SAN can continue to be used for several more years, 
but will require payment of annual maintenance fees.  After four years of use the 
District will have paid approximately $60,000 and have equipment that will be 
nearly ten years old.  Purchase of the new system at $65,000 includes five years 
of maintenance.  The SAN is a critical piece of the District’s computer system.  If 
it fails, the system will be out of service until it is operational again. 
 
The upgrade will include high-capacity, two-terabyte disk drives.  Using these 
drives will allow us to replace four disk cabinets with one cabinet and still have 
more storage than we currently have (32 terabytes of raw storage).  
Technological advancements in software will provide better integration with 
current applications that use the SAN, such as our virtual server control suite.  
The District has benefitted from numerous other benefits yielded by using a SAN.  
In years past the District had a server for each application and each server had 
its own storage.  If one server had unused disk space it could not be reallocated 
for another server to use.  This was inefficient and costly.  The SAN allows us to 
pool disk storage as a resource for all servers and allocate it as needed.  It has 
also made backups of the data much more efficient since all of the storage is in 
one place.  Use of this technology may help in the future as well through the 
implementation of virtual desktop PC’s which would eliminate or greatly reduce 
the amount of hardware we purchase each year.  Reduced power consumption is 
also achieved through consolidation of hardware resources. 
 
The new SAN has advanced management features which allow IT staff to quickly 
and easily allocate storage as needed.  It also allows for expansion of storage 
capacity, which will be helpful as new demands for tabular, digital imagery and 
LiDAR data storage are received.  All of these types of data will be necessary to 
support the MFL program, as well as other District programs. 
 
Funds are available in the Capital Outlay - Computer Equipment account in the 
Information Technology project budget. 
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MEMORANDUM 
 
TO: Governing Board 
 
FROM: Melanie Roberts, Director of Mission Support 
 
DATE: December 16, 2010 
 
RE: Activity Report, Department of Mission Support 
 
DATA MANAGEMENT: 
 
• Staff is working with USGS to collect additional LiDAR data funded with FEMA 

money. 
• Staff attended a Records Management Seminar put on by the Florida 

Department of State where they talked about current laws, court opinions, 
methods of record storage, records retention requirements, disposition of 
records, and public records requests.  

 
INFORMATION TECHNOLOGY AND COMMUNICATIONS: 
 
• Communications staff attended the Fanning/Manatee Springs working group 

meeting. 
• Information Technology (IT) staff continues to work on the computer rollout for 

Fiscal Year 2011 (FY11) and plans to be completed by the second quarter of 
FY11.   

• IT staff assisted the R.O. Ranch by setting up PC’s and installing accounting 
and campground management software. 

 
ADMINISTRATION: 
 
• Staff addressed budget questions from the newly elected governor’s transition 

team. 
 
Thank you for your attention to this monthly activity report.  If you would like any 
additional information or specifics on any of the above, please feel free to contact 
me. 
 
MR/kc 
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