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MEMORANDUM 
 
TO: Governing Board 
 
FROM: Melanie Roberts, Director of Mission Support 
 
DATE: February 10, 2011 
 
RE: Approval of January Financial Report  
 
RECOMMENDATION 
 

Staff recommends that the Governing Board 
approve the January Financial Report and 
confirm the expenditures of the District. 
 
BACKGROUND 
 
Chapter 373.553(1), F.S., authorizes the delegation of authority by the Governing 
Board to the Executive Director to disburse District funds, providing certification 
is made to the Board at the next regular meeting that such disbursement is 
proper, in order, and within budgetary limits.  In compliance with the statutory 
provisions in Chapter 373, the Governing Board of the Suwannee River Water 
Management District has directed staff to prepare a Financial Report in the 
manner presented. 
 
As of January 31, 2011, total District expenditures were $4,714,015.  This is 
equal to 8% of the $56,514,539 FY 2011 Budget, as approved by the Governing 
Board on September 28, 2010.  
 
The District Budget of $56,514,539 contains $11,570,000 earmarked for 
acquisition and $15,733,820 earmarked for reserves.  The District budget, 
exclusive of acquisition and reserves, is $29,210,719.    
 
Year-to-date expenditures, exclusive of land purchases, total $4,326,114.  
This is equal to 15% of $29,210,719. 
 
If you have any questions about this recommendation or if you would like any 
further information regarding the District’s financial transactions, please contact 
me. 
 
MR/kc 
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MONTHLY STATUS OF FY 2010/2011 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 1/31/11

Land Acquisition & Management

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $1,181,142 $355,188 $454,285 78%

540  Other Personal Services 25,000 7,300 9,615 76%

580  Legal Services 117,500 26,506 39,167 68%

585  Audit Services 6,500 0 2,167 0%

586  Contractual Services 3,468,000 692,731 1,156,000 60%

590  Pmt. in Lieu of Taxes 360,000 19,810 120,000 17%

605  Printing & Binding 8,400 78 2,800 3%

606  Publication of Notices 3,000 656 1,000 66%

621  Meetings 1,500 0 500 0%

622  Registrations & Training 7,000 5,640 2,333 242%

626  Travel Expenses 6,000 1,409 2,000 70%

627  Utilities 11,500 1,620 3,833 42%

628  Communications 5,000 1,187 1,667 71%

629 Facilities Maintenance 7,000 3,094 2,333 133%

631  Equipment Maintenance 5,500 204 1,833 11%

701  Field Supplies 180,000 27,839 60,000 46%

702  Office Supplies 2,000 79 667 12%

703  Computer Supplies 4,500 0 1,500 0%

706  Books & Documents 1,500 623 500 125%

740  Office Support Equipment 3,000 6,083 1,000 608%

790  Other Commodities 1,000 0 333 0%

801  Computer Software 1,000 2,626 333 788%

802  Equipment Rental 2,500 572 833 69%

805  Property & Casualty Insurance 6,000 0 2,000 0%

809  Fees & Permits 8,500 4,065 2,833 143%

903  Office Equipment 2,500 0 833 0%

920  Acquisition 11,570,000 387,901 3,856,667 10%

922  Construction 0 32,982 0 N/A

924  Land Improvements 2,620,375 295,269 873,458 34%

930  Interagency Expenditures 440,500 19,902 146,833 14%

960  Reserves 9,356,620 0 3,118,873 0%

TOTAL $29,413,037 $1,893,366 $9,804,346 19%
TOTAL W/O Acquisition/Reserves $8,486,417 $1,505,466 $2,828,806 53%
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MONTHLY STATUS OF FY 2010/2011 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 1/31/11

Water Supply & Resource Management

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $2,501,061 $861,811 $961,947 90%

540  Other Personal Services 80,000 16,552 30,769 54%

580  Legal Services 164,200 32,580 54,733 60%

586  Contractual Services 12,342,654 418,339 4,114,218 10%

605  Printing & Binding 11,050 1,379 3,683 37%

606  Publication of Notices 12,980 509 4,327 12%

621  Meetings 2,700 200 900 22%

622  Registrations & Training 31,240 6,312 10,413 61%

626  Travel Expenses 29,170 1,170 9,723 12%

627  Utilities 1,500 0 500 0%

631  Equipment Maintenance 4,400 0 1,467 0%

690  Other Contractual Services 3,400 0 1,133 0%

701  Field Supplies 69,450 8,990 23,150 39%

703  Computer Supplies 600 0 200 0%

705  Maps & Aerials 1,000 0 333 0%

706  Books & Documents 2,080 5 693 1%

715  Photographic Supplies 2,350 0 783 0%

740  Office Support Equipment 3,100 0 1,033 0%

790  Other Commodities 900 0 300 0%

801  Computer Software 7,770 0 2,590 0%

802  Equipment Rental 1,750 0 583 0%

809  Fees & Permits 300 247 100 247%

903  Office Equipment 1,500 0 500 0%

905  Mobile Equipment 24,000 2,272 8,000 28%

906  Computer Equipment 7,000 0 2,333 0%

907  Lab & Field Equipment 26,000 0 8,667 0%

930  Interagency Expenditures 1,057,800 226,903 352,600 64%

960  Reserves 1,254,000 0 418,000 0%

TOTAL $17,643,955 $1,577,269 $5,881,318 27%
TOTAL W/O Acquisition/Reserves $16,389,955 $1,577,269 $5,463,318 29%
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MONTHLY STATUS OF FY 2010/2011 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 1/31/11

Executive Office

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $480,778 $195,170 $184,915 106%

580  Legal Services 43,319 7,304 14,440 51%

586  Contractual Services 50,000 0 16,667 0%

605  Printing & Binding 3,750 0 1,250 0%

622  Registrations & Training 6,525 775 2,175 36%

626  Travel Expenses 27,750 5,476 9,250 59%

650  Promotions 15,000 5,294 5,000 106%

706  Books & Documents 2,600 479 867 55%

715  Photographic Supplies 350 47 117 40%

930  Interagency Expenditures 7,000 0 2,333 0%

960  Reserves 5,123,200 0 1,707,733 0%

TOTAL $5,760,272 $214,545 $1,920,091 11%
TOTAL W/O Acquisition/Reserves $637,072 $214,545 $212,357 101%
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MONTHLY STATUS OF FY 2010/2011 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 1/31/11

Mission Support

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used
516  Salaries & Benefits $1,568,475 $491,058 $603,260 81%
564  Property Appriaser 210,000 100,346 70,000 143%
579  Tax Collector 125,000 68,400 41,667 164%
580  Legal Services 5,000 124 1,667 7%
585  Audit Services 35,000 28,233 11,667 242%
586  Contractual Services 530,500 71,193 176,833 40%
605  Printing & Binding 35,000 193 11,667 2%
606  Publication of Notices 15,000 2,216 5,000 44%
607  Postage 30,000 6,935 10,000 69%
621  Meetings 1,000 0 333 0%
622  Registrations & Training 33,000 15,886 11,000 144%
626  Travel Expenses 24,000 2,805 8,000 35%
627  Utilities 90,000 19,493 30,000 65%
628  Communications 150,000 34,654 50,000 69%
629  Facilities Maintenance 75,000 12,705 25,000 51%
630  Vehicle Maintenance 40,000 9,684 13,333 73%
631  Equipment Maintenance 27,500 3,716 9,167 41%
690  Other Contractual Services 3,700 0 1,233 0%
701  Field Supplies 0 1,147 0 N/A
702  Office Supplies 51,000 11,870 17,000 70%
703  Computer Supplies 26,000 10,353 8,667 119%
704  Fuel & Lubricants 100,000 19,265 33,333 58%
705  Maps & Aerials 2,000 0 667 0%
706  Books & Documents 7,800 498 2,600 19%
740  Office Support Equipment 11,000 355 3,667 10%
790  Other Commodities 4,000 0 1,333 0%
801  Computer Software 82,800 1,364 27,600 5%
802  Equipment Rental 60,000 11,867 20,000 59%
804  Workers Comp. Insurance 30,000 13,032 30,000 43%
805  Property & Casualty Insurance 65,000 53,372 65,000 82%
809  Fees & Permits 0 1,200 0 N/A
903  Office Equipment 17,500 0 5,833 0%
906  Computer Equipment 140,000 8,201 46,667 18%
907  Lab & Field Equipment 27,000 0 9,000 0%
930  Interagency Expenditures 75,000 28,670 25,000 115%

TOTAL $3,697,275 $1,028,835 $1,232,425 83%

DISTRICT TOTAL $56,514,539 $4,714,015 $18,838,180 25%
TOTAL W/0 Acquisition/Reserves $29,210,719 $4,326,114 $9,736,906 44%
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MEMORANDUM 
 
 
TO: Governing Board 
 
FROM: Cindy Johnson, Ichetucknee Partnership Coordinator 
 
DATE: February 10, 2011 
 
RE: Water Conservation Month Proclamation 
 
RECOMMENDATION 
 
Staff recommends the Governing Board declare 
April 2011 as Water Conservation Month. 
 
BACKGROUND 
 
For the past 12 years, the State of Florida has formally recognized April as Water 
Conservation Month. Many local governments, water management districts and 
other entities have demonstrated their support by adopting resolutions or 
proclamations designating Water Conservation Month in their communities. Last 
year, these included the City of Lake City, and the boards of commissioners for 
Suwannee, Columbia, Taylor, Gilchrist, Dixie, Hamilton and Madison counties. 
This year we expect many more of our cities, towns and counties to participate. 
 
This designation provides an opportunity to increase public awareness about the 
importance of water conservation and of following the District’s year-round 
landscape irrigation rule and temporary Phase I Water Shortage Advisory. It also 
encourages citizens to develop life-long conservation habits that will help 
preserve and protect our state and local water resources now and in the future. 
 
Therefore, staff recommends the Governing Board adopt a proclamation 
designating April 2011 as Water Conservation Month. 
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Proclamation 
Suwannee River Water Management District 

Live Oak, Florida 
 
WHEREAS, clean, safe and sustainable water resources are vital to North Florida’s 
residents, visitors, economy, and environment; and 

WHEREAS, droughts, development, and population growth serve as reminders that 
Florida’s groundwater and surfacewater resources, including rivers and springs, are finite 
and fragile; and 

WHEREAS, a permanent, year-round landscape irrigation rule is in effect throughout the 
Suwannee River Water Management District (District); and 

WHEREAS, the District encourages and supports water conservation through public 
awareness efforts; and 

WHEREAS, water conservation will continue to play a crucial role in the future protection 
and preservation of Florida’s rivers and natural springs; and 

WHEREAS, every business, industry, school, resident and visitor can help by conserving 
water and thus promote a healthy economy and community; and 

WHEREAS, the State of Florida traditionally designates April as Water Conservation Month, 

NOW THEREFORE, the Governing Board of the Suwannee River Water Management 
District hereby proclaims April 2011 as 

Water Conservation Month 

The Suwannee River Water Management District is calling upon each resident, visitor and 
business to help protect our precious resource by practicing water conservation measures 
and becoming more aware of the need to conserve water. 

PASSED AND ADOPTED this 8th day of March, A.D., 2011. 
 

ATTEST:     SUWANNEE RIVER WATER  
      MANAGEMENT DISTRICT     

___________________________   By:__________________________________________________ 
      (Printed)___________________________________________ 

      Title:________________________________________________ 

      Date:________________________________________________ 
      

 

MS 7



 

    

MEMORANDUM 
 

 
TO: Governing Board 
 
FROM: Vern Roberts, Accounting Coordinator  
 
DATE: March 1, 2011 
 
RE: Fiscal Year 2010 Comprehensive Annual Financial Report  
 
RECOMMENDATION 
 
District staff recommends that the Governing 
Board accept the Fiscal Year 2010 
Comprehensive Annual Financial Report and 
authorize staff to submit this report to the 
Government Finance Officers Association.  
 
BACKGROUND 
 
In an effort to provide the highest possible level of accountability regarding the 
expenditure of public funds, the District prepares a Comprehensive Annual 
Financial Report (CAFR).  The Fiscal Year 2010 CAFR contains a complete audit 
of the District’s financial records for the period ending September 30, 2010.  This 
report also contains historical, water resource, economic and demographic 
information. 
 
Staff has asked Mr. Bob Powell of James Moore and Company to attend the 
March Governing Board meeting and present an overview of the Comprehensive 
Annual Financial Report to the Governing Board. 
 
If you have any questions regarding this recommendation, or if you would like to 
discuss this issue further prior to the March 8 Governing Board meeting, please 
feel free to contact me. 
 
 

MS 8



MEMORANDUM 
 
TO: Governing Board 
 
FROM: Melanie Roberts, Director of Mission Support 
 
DATE: February 10, 2011 
 
RE: Activity Report, Department of Mission Support 
 
DATA MANAGEMENT: 
 
• Staff is working on developing a new Water Use Permitting database that will 

be available later this year.   
• A contract has been entered into with USGS for collecting Light Detection and 

Ranging (LiDAR) between Ellaville and Branford on the Suwannee River, 
between O’Leno State Park and the Gilchrist County line on the Santa Fe 
River, Jasper, Trenton and north of Cross City and Old Town. 

 
INFORMATION TECHNOLOGY AND COMMUNICATIONS: 
 
• Communications staff issued several press releases and is working on a draft 

of the proposed on-line version of the RiverFronts monthly newsletter.  Work is 
beginning on recording radio spots for water conservation to be aired on local 
radio stations. 

• Information Technology (IT) staff continues to work on the computer rollout for 
Fiscal Year 2011 (FY11) and plans to be completed by the second quarter of 
FY11.  Computers and campground management software were set up at 
R.O. Ranch.  The new Storage Area Network (SAN) has been delivered and 
will be configured and put on-line this month. 

 
ADMINISTRATION: 
 
• Staff continues to prepare reports and assist auditors with the Fiscal Year 

2010 audit. 
 
Thank you for your attention to this monthly activity report.  If you would like any 
additional information or specifics on any of the above, please feel free to contact 
me. 
 
MR/kc 
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