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MEMORANDUM 

TO: Governing Board

FROM: Melanie Roberts, Director of Mission Support 

DATE: July 14, 2011 

RE: Approval of June Financial Report 

RECOMMENDATION 

Staff recommends that the Governing Board 
approve the June Financial Report and confirm 
the expenditures of the District.
BACKGROUND 

Chapter 373.553(1), F.S., authorizes the delegation of authority by the Governing 
Board to the Executive Director to disburse District funds, providing certification 
is made to the Board at the next regular meeting that such disbursement is 
proper, in order, and within budgetary limits.  In compliance with the statutory 
provisions in Chapter 373, the Governing Board of the Suwannee River Water 
Management District has directed staff to prepare a Financial Report in the 
manner presented.

As of June 30, 2011, total District expenditures were $11,513,158.  This is equal 
to 20% of the $56,514,539 FY 2011 Budget, as approved by the Governing 
Board on September 28, 2010.  

The District Budget of $56,514,539 contains $11,570,000 earmarked for 
acquisition and $15,733,820 earmarked for reserves.  The District budget, 
exclusive of acquisition and reserves, is $29,210,719.    

Year-to-date expenditures, exclusive of land purchases, total $9,900,390.
This is equal to 34% of $29,210,719. 

If you have any questions about this recommendation or if you would like any
further information regarding the District’s financial transactions, please contact 
me.
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MONTHLY STATUS OF FY 2010/2011 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 6/30/11

Land Acquisition & Management

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $1,181,142 $804,904 $953,999 84%

540  Other Personal Services 25,000 17,756 20,192 88%

580  Legal Services 117,500 61,461 88,125 70%

585  Audit Services 6,500 0 4,875 0%

586  Contractual Services 3,468,000 1,360,624 2,601,000 52%

590  Pmt. in Lieu of Taxes 360,000 366,155 270,000 136%

605  Printing & Binding 8,400 2,229 6,300 35%

606  Publication of Notices 3,000 969 2,250 43%

621  Meetings 1,500 0 1,125 0%

622  Registrations & Training 7,000 3,875 5,250 74%

626  Travel Expenses 6,000 3,653 4,500 81%

627  Utilities 11,500 3,698 8,625 43%

628  Communications 5,000 2,503 3,750 67%

629 Facilities Maintenance 7,000 6,842 5,250 130%

631  Equipment Maintenance 5,500 1,364 4,125 33%

701  Field Supplies 180,000 115,386 135,000 85%

702  Office Supplies 2,000 753 1,500 50%

703  Computer Supplies 4,500 0 3,375 0%

706  Books & Documents 1,500 716 1,125 64%

740  Office Support Equipment 3,000 7,489 2,250 333%

790  Other Commodities 1,000 0 750 0%

801  Computer Software 1,000 2,626 750 350%

802  Equipment Rental 2,500 572 1,875 31%

805  Property & Casualty Insurance 6,000 0 4,500 0%

809  Fees & Permits 8,500 5,690 6,375 89%

903  Office Equipment 2,500 0 1,875 0%

920  Acquisition 11,570,000 1,612,769 8,677,500 19%

922  Construction 0 32,996 0 N/A

924  Land Improvements 2,620,375 588,003 1,965,281 30%

930  Interagency Expenditures 440,500 40,798 330,375 12%

960  Reserves 9,356,620 0 7,017,465 0%

TOTAL $29,413,037 $5,043,832 $22,059,778 23%
TOTAL W/O Acquisition/Reserves $8,486,417 $3,431,063 $6,364,813 54%
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MONTHLY STATUS OF FY 2010/2011 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 6/30/11

Water Supply & Resource Management

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $2,501,061 $1,962,058 $2,020,088 97%

540  Other Personal Services 80,000 40,099 64,615 62%

580  Legal Services 164,200 89,127 123,150 72%

586  Contractual Services 12,342,654 1,184,918 9,256,991 13%

605  Printing & Binding 11,050 5,124 8,288 62%

606  Publication of Notices 12,980 1,191 9,735 12%

621  Meetings 2,700 1,035 2,025 51%

622  Registrations & Training 31,240 12,642 23,430 54%

626  Travel Expenses 29,170 5,996 21,878 27%

627  Utilities 1,500 0 1,125 0%

631  Equipment Maintenance 4,400 403 3,300 12%

690  Other Contractual Services 3,400 0 2,550 0%

701  Field Supplies 69,450 26,227 52,088 50%

703  Computer Supplies 600 0 450 0%

705  Maps & Aerials 1,000 0 750 0%

706  Books & Documents 2,080 5 1,560 0%

715  Photographic Supplies 2,350 43 1,763 2%

740  Office Support Equipment 3,100 56 2,325 2%

790  Other Commodities 900 0 675 0%

801  Computer Software 7,770 0 5,828 0%

802  Equipment Rental 1,750 0 1,313 0%

809  Fees & Permits 300 488 225 217%

903  Office Equipment 1,500 0 1,125 0%

905  Mobile Equipment 24,000 2,272 18,000 13%

906  Computer Equipment 7,000 0 5,250 0%

907  Lab & Field Equipment 26,000 0 19,500 0%

930  Interagency Expenditures 1,057,800 612,807 793,350 77%

960  Reserves 1,254,000 0 940,500 0%

TOTAL $17,643,955 $3,944,488 $13,232,966 30%
TOTAL W/O Acquisition/Reserves $16,389,955 $3,944,488 $12,292,466 32%
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MONTHLY STATUS OF FY 2010/2011 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 6/30/11

Executive Office

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $480,778 $389,750 $388,321 100%

580  Legal Services 43,319 13,823 32,489 43%

586  Contractual Services 50,000 0 37,500 0%

605  Printing & Binding 3,750 31 2,813 1%

622  Registrations & Training 6,525 3,068 4,894 63%

626  Travel Expenses 27,750 13,067 20,813 63%

650  Promotions 15,000 8,256 11,250 73%

706  Books & Documents 2,600 1,054 1,950 54%

715  Photographic Supplies 350 47 263 18%

930  Interagency Expenditures 7,000 7,126 5,250 136%

960  Reserves 5,123,200 0 3,842,400 0%

TOTAL $5,760,272 $436,222 $4,320,204 10%
TOTAL W/O Acquisition/Reserves $637,072 $436,222 $477,804 91%

MS 4



MONTHLY STATUS OF FY 2010/2011 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 6/30/11

Mission Support

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used
516  Salaries & Benefits $1,568,475 $1,100,002 $1,266,845 87%
564  Property Appraiser 210,000 153,127 157,500 97%
579  Tax Collector 125,000 96,271 93,750 103%
580  Legal Services 5,000 668 3,750 18%
585  Audit Services 35,000 34,000 26,250 130%
586  Contractual Services 530,500 138,472 397,875 35%
605  Printing & Binding 35,000 7,874 26,250 30%
606  Publication of Notices 15,000 5,307 11,250 47%
607  Postage 30,000 7,868 22,500 35%
621  Meetings 1,000 0 750 0%
622  Registrations & Training 33,000 21,410 24,750 87%
626  Travel Expenses 24,000 3,514 18,000 20%
627  Utilities 90,000 38,864 67,500 58%
628  Communications 150,000 85,752 112,500 76%
629  Facilities Maintenance 75,000 24,648 56,250 44%
630  Vehicle Maintenance 40,000 21,263 30,000 71%
631  Equipment Maintenance 27,500 6,466 20,625 31%
690  Other Contractual Services 3,700 975 2,775 35%
701  Field Supplies 0 2,494 0 N/A
702  Office Supplies 51,000 25,238 38,250 66%
703  Computer Supplies 26,000 18,226 19,500 93%
704  Fuel & Lubricants 100,000 62,937 75,000 84%
705  Maps & Aerials 2,000 12 1,500 1%
706  Books & Documents 7,800 2,357 5,850 40%
740  Office Support Equipment 11,000 504 8,250 6%
790  Other Commodities 4,000 0 3,000 0%
801  Computer Software 82,800 5,720 62,100 9%
802  Equipment Rental 60,000 26,038 45,000 58%
804  Workers Comp. Insurance 30,000 13,032 30,000 43%
805  Property & Casualty Insurance 65,000 53,372 65,000 82%
809  Fees & Permits 0 1,200 0 N/A
903  Office Equipment 17,500 0 13,125 0%
906  Computer Equipment 140,000 100,033 105,000 95%
907  Lab & Field Equipment 27,000 0 20,250 0%
930  Interagency Expenditures 75,000 30,974 56,250 55%

TOTAL $3,697,275 $2,088,616 $2,772,956 75%

DISTRICT TOTAL $56,514,539 $11,513,158 $42,385,904 27%
TOTAL W/O Acquisition/Reserves $29,210,719 $9,900,390 $21,908,039 45%
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MEMORANDUM

TO: Governing Board

FROM: Linda R. Smith, Procurement Coordinator

DATE: July 14, 2011

RE: Declaration of Surplus Property and Disposition  

RECOMMENDATION 

District staff recommends the Governing Board 
declare the following list of property items as 
surplus and authorize staff to dispose of these 
property items in the most cost-effective means as
determined by the District and authorized by 
Chapter 274, Florida Statutes. 
BACKGROUND 

Due to several factors, which include changes in technology, equipment 
compatibility concerns, high maintenance cost, and wear and tear over time, various 
property items that are owned by the District become functionally obsolete each 
year.  The Florida Statutes recognize that property items do become functionally 
obsolete and provides a process of declaring property items as surplus, and for the 
disposition of this surplus property.   

As provided by Florida Statutes, staff recommends the Governing Board declare the 
following list of property items to be surplus property and authorize staff to dispose 
of these surplus property items by outsourcing the bidding process to A1 Assets, 
Inc., a state recognized company.  

Outsourcing the bidding process will maximize our revenues without any out-of-
pocket expense to the District.  A1 Assets will pickup, transport, and store all items 
identified as surplus until items are auctioned or recycled.  The company provides 
free advertising, packing, and shipping of our marketable items to the consumer.  
They have a web-based system enabling us to track our inventory in real-time over 
the internet.  All sales are recorded, granting us full disclosure of each item’s final 
destination.  A1 Assets ensures that all sensitive data is wiped from hard drives 
using a DOD, HIPPA compliant, and FBI certified software program.  All property 
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tags are removed from inventory to maintain confidentiality.  In the case that any 
computer or electronic items are not sold, A1 Assets is recognized by the State of 
Florida Department of Environmental Protection to properly recycle equipment. 

Asset No.
Description Quantity Year 

Purchased
Purchase 

Price
1680 Stereo Powered Mixing Control 1 1988 $1,499
2197 Telephone Operator Console 1 1996 $1,600
2202 Digital Station Card 1 1996 $1,170
2298 Evinrude 8 HP Outboard Motor 1 1997 $1,031
2549 17’ Pacemaker Boat 1 2000 $4,100
2550 Honda 50 HP Outboard Motor 1 2000 $5,500
2571
2572
2573
2574
2575

Enterasys 48-port Ethernet 
Switch 

5 2001 $6,809 ea.

2636 Enterasys 6 port Gigabit 
Ethernet Switch

1 2002 $6,789

2690 Chevrolet Truck 1 2003 $22,951
2716 Enterasys Matrix E7 Chassis 1 2003 $4,512
2717
2718

Power Supply for Chassis 2 2003 $1,287

2719 Enterasys 6 port Gigabit 
Ethernet Switch

1 2003 $6,447

2720 Fiber Ethernet Port Adapters 10 $3,190
2804 Sun Disk Array 1 2004 $4,654
2849
2850

Dell Optiplex GX280 2 2005 $1626 ea.

2864
2865
2866
2868

Dell Latitude  D610 4 2005 $1,477 ea.

2891 Sun V210 Web Server 1 2005 $4,639
2910 Dell Latitude D810 1 2005 $1,991
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Asset No.
Description Quantity Year 

Purchased
Purchase 

Price
2983
2986
2990
2991
2993
2994
2995
2996
2997
2998
3004
3006
3008

Dell OptiPlex GX745 13 2006 $1,971 ea.

3021 Dell Latitude D620 1 2007 $1,923
3024
3025
3026

Dell OptiPlex GX745 3 2007 $1,985 ea.

3030 Dell Latitude D830 1 2007 $1,861
3045 Dell Latitude D630 1 2007 $2,028
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MEMORANDUM 

TO: Governing Board

FROM: Melanie Roberts, Director of Mission Support 

DATE: July 14, 2011 

RE: Activity Report, Department of Mission Support 

DATA MANAGEMENT: 

 Staff set up an off site data recovery system to enable water resource staff to 
access data such as river levels from a remote site in times of a disaster.  

 A contractor has completed a draft software update to process the Weather 
Surveillance Doppler Radar data into a GIS format.  This is necessary for the 
next GIS update which will be loaded later this year.  
Staff continues to provide support to staff, other agencies, and the public 
through GIS requests, database needs, and records requests. 

INFORMATION TECHNOLOGY AND COMMUNICATIONS: 

 Communications staff continues to support the District’s mission through 
research, preparation and release of press releases, web site updates and 
various other information delivery mediums.

 Information Technology (IT) staff continued to support District staff through 
ongoing resolution of Help Desk tickets, scheduled system backups, and 
programming and database development and maintenance.  They also 
prepared hardware items for surplus this month.

ADMINISTRATION: 

 Staff is developing the Fiscal Year 2012 budget and programs. 
 Staff continues to respond to legislative budget requests.
 Staff has begun working with District external auditors, James Moore & 

Company, in preparation for their interim onsite work in July. 
 Staff received, reviewed, and processed Certification of Taxable Value DR-420 

forms for each county, notifying the property appraisers of the proposed 
millage rate for Fiscal Year 2012 along with the dates and times of upcoming 
public budget hearings.

Thank you for your attention to this monthly activity report.  If you would like any 
additional information or specifics on any of the above, please feel free to contact 
me.
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