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MEMORANDUM 

TO: Governing Board

FROM: Melanie Roberts, Director of Mission Support 

DATE: August 18, 2011 

RE: Approval of July Financial Report  

RECOMMENDATION 

Staff recommends that the Governing Board 
approve the July Financial Report and confirm 
the expenditures of the District.
BACKGROUND 

Chapter 373.553(1), F.S., authorizes the delegation of authority by the Governing 
Board to the Executive Director to disburse District funds, providing certification 
is made to the Board at the next regular meeting that such disbursement is 
proper, in order, and within budgetary limits.  In compliance with the statutory 
provisions in Chapter 373, the Governing Board of the Suwannee River Water 
Management District has directed staff to prepare a Financial Report in the 
manner presented.

As of July 31, 2011, total District expenditures were $12,552,173.  This is equal 
to 22% of the $56,514,539 FY 2011 Budget, as approved by the Governing 
Board on September 28, 2010.  

The District Budget of $56,514,539 contains $11,570,000 earmarked for 
acquisition and $15,733,820 earmarked for reserves.  The District budget, 
exclusive of acquisition and reserves, is $29,210,719.    

Year-to-date expenditures, exclusive of land purchases, total $10,939,406.
This is equal to 37% of $29,210,719. 

If you have any questions about this recommendation or if you would like any
further information regarding the District’s financial transactions, please contact 
me.
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MONTHLY STATUS OF FY 2010/2011 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 7/31/11

Land Acquisition & Management

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $1,181,142 $872,065 $1,044,856 83%

540  Other Personal Services 25,000 18,249 22,115 83%

580  Legal Services 117,500 70,894 97,917 72%

585  Audit Services 6,500 0 5,417 0%

586  Contractual Services 3,468,000 1,548,038 2,890,000 54%

590  Pmt. in Lieu of Taxes 360,000 366,155 300,000 122%

605  Printing & Binding 8,400 1,959 7,000 28%

606  Publication of Notices 3,000 969 2,500 39%

621  Meetings 1,500 0 1,250 0%

622  Registrations & Training 7,000 5,375 5,833 92%

626  Travel Expenses 6,000 5,062 5,000 101%

627  Utilities 11,500 4,109 9,583 43%

628  Communications 5,000 2,871 4,167 69%

629 Facilities Maintenance 7,000 7,108 5,833 122%

631  Equipment Maintenance 5,500 1,387 4,583 30%

701  Field Supplies 180,000 124,830 150,000 83%

702  Office Supplies 2,000 753 1,667 45%

703  Computer Supplies 4,500 0 3,750 0%

706  Books & Documents 1,500 716 1,250 57%

740  Office Support Equipment 3,000 7,489 2,500 300%

790  Other Commodities 1,000 0 833 0%

801  Computer Software 1,000 2,626 833 315%

802  Equipment Rental 2,500 572 2,083 27%

805  Property & Casualty Insurance 6,000 0 5,000 0%

809  Fees & Permits 8,500 5,690 7,083 80%

903  Office Equipment 2,500 0 2,083 0%

920  Acquisition 11,570,000 1,612,769 9,641,667 17%

922  Construction 0 32,996 0 N/A

924  Land Improvements 2,620,375 661,217 2,183,646 30%

930  Interagency Expenditures 440,500 42,934 367,083 12%

960  Reserves 9,356,620 0 7,797,183 0%

TOTAL $29,413,037 $5,396,834 $24,510,864 22%
TOTAL W/O Acquisition/Reserves $8,486,417 $3,784,065 $7,072,014 54%
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MONTHLY STATUS OF FY 2010/2011 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 7/31/11

Water Supply & Resource Management

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $2,501,061 $2,116,687 $2,212,477 96%

540  Other Personal Services 80,000 43,820 70,769 62%

580  Legal Services 164,200 101,574 136,833 74%

586  Contractual Services 12,342,654 1,424,245 10,285,545 14%

605  Printing & Binding 11,050 5,124 9,208 56%

606  Publication of Notices 12,980 1,301 10,817 12%

621  Meetings 2,700 1,035 2,250 46%

622  Registrations & Training 31,240 13,977 26,033 54%

626  Travel Expenses 29,170 8,906 24,308 37%

627  Utilities 1,500 0 1,250 0%

631  Equipment Maintenance 4,400 1,709 3,667 47%

690  Other Contractual Services 3,400 0 2,833 0%

701  Field Supplies 69,450 30,965 57,875 54%

703  Computer Supplies 600 0 500 0%

705  Maps & Aerials 1,000 0 833 0%

706  Books & Documents 2,080 5 1,733 0%

715  Photographic Supplies 2,350 43 1,958 2%

740  Office Support Equipment 3,100 116 2,583 4%

790  Other Commodities 900 0 750 0%

801  Computer Software 7,770 818 6,475 13%

802  Equipment Rental 1,750 0 1,458 0%

809  Fees & Permits 300 661 250 264%

903  Office Equipment 1,500 0 1,250 0%

905  Mobile Equipment 24,000 2,272 20,000 11%

906  Computer Equipment 7,000 0 5,833 0%

907  Lab & Field Equipment 26,000 9,861 21,667 46%

930  Interagency Expenditures 1,057,800 593,101 881,500 67%

960  Reserves 1,254,000 0 1,045,000 0%

TOTAL $17,643,955 $4,356,218 $14,703,296 30%
TOTAL W/O Acquisition/Reserves $16,389,955 $4,356,218 $13,658,296 32%
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MONTHLY STATUS OF FY 2010/2011 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 7/31/11

Executive Office

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $480,778 $418,461 $425,304 98%

580  Legal Services 43,319 15,186 36,099 42%

586  Contractual Services 50,000 1,768 41,667 4%

605  Printing & Binding 3,750 31 3,125 1%

622  Registrations & Training 6,525 5,851 5,438 108%

626  Travel Expenses 27,750 17,036 23,125 74%

650  Promotions 15,000 11,281 12,500 90%

706  Books & Documents 2,600 1,210 2,167 56%

715  Photographic Supplies 350 245 292 84%

930  Interagency Expenditures 7,000 7,126 5,833 122%

960  Reserves 5,123,200 0 4,269,333 0%

TOTAL $5,760,272 $478,195 $4,800,227 10%
TOTAL W/O Acquisition/Reserves $637,072 $478,195 $530,893 90%
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MONTHLY STATUS OF FY 2010/2011 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 7/31/11

Mission Support

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used
516  Salaries & Benefits $1,568,475 $1,187,433 $1,387,497 86%
564  Property Appraiser 210,000 184,329 175,000 105%
579  Tax Collector 125,000 104,097 104,167 100%
580  Legal Services 5,000 668 4,167 16%
585  Audit Services 35,000 34,000 35,000 97%
586  Contractual Services 530,500 154,465 442,083 35%
605  Printing & Binding 35,000 8,935 29,167 31%
606  Publication of Notices 15,000 5,431 12,500 43%
607  Postage 30,000 10,221 25,000 41%
621  Meetings 1,000 0 833 0%
622  Registrations & Training 33,000 23,601 27,500 86%
626  Travel Expenses 24,000 6,021 20,000 30%
627  Utilities 90,000 49,070 75,000 65%
628  Communications 150,000 104,029 125,000 83%
629  Facilities Maintenance 75,000 28,606 62,500 46%
630  Vehicle Maintenance 40,000 23,663 33,333 71%
631  Equipment Maintenance 27,500 7,250 22,917 32%
690  Other Contractual Services 3,700 2,193 3,083 71%
701  Field Supplies 0 2,494 0 N/A
702  Office Supplies 51,000 31,063 42,500 73%
703  Computer Supplies 26,000 22,182 21,667 102%
704  Fuel & Lubricants 100,000 71,504 83,333 86%
705  Maps & Aerials 2,000 12 1,667 1%
706  Books & Documents 7,800 2,469 6,500 38%
740  Office Support Equipment 11,000 6,336 9,167 69%
790  Other Commodities 4,000 0 3,333 0%
801  Computer Software 82,800 6,769 69,000 10%
802  Equipment Rental 60,000 32,839 50,000 66%
804  Workers Comp. Insurance 30,000 13,032 30,000 43%
805  Property & Casualty Insurance 65,000 53,372 65,000 82%
809  Fees & Permits 0 1,200 0 N/A
903  Office Equipment 17,500 0 14,583 0%
906  Computer Equipment 140,000 105,992 116,667 91%
907  Lab & Field Equipment 27,000 0 22,500 0%
930  Interagency Expenditures 75,000 37,655 62,500 60%

TOTAL $3,697,275 $2,320,927 $3,081,063 75%

DISTRICT TOTAL $56,514,539 $12,552,173 $47,095,449 27%
TOTAL W/O Acquisition/Reserves $29,210,719 $10,939,405 $24,342,266 45%
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MEMORANDUM

TO:  Governing Board

FROM: Vern Roberts, Accounting Coordinator

DATE:  August 18, 2011 

RE: Authorization to Renew Contract with Johnson Controls, Inc., for Heating,
Ventilation, and Air Conditioning (HVAC) Repair and Preventative 
Maintenance

RECOMMENDATION

Staff recommends that the Governing Board 
authorize the Executive Director to renew the 
contract with Johnson Controls, Inc., for HVAC 
repair and preventative maintenance for a not-to-
exceed cost of $17,000 for Fiscal Year 2012. 
BACKGROUND

In July 2009, the District conducted an Invitation to Bid (ITB) for HVAC repair and 
maintenance.  As a result, the District entered into a contract with Johnson Controls,
Inc., to render such services for Fiscal Year 2010 with the option to renew for two 
additional years.  These services were based on an as-needed basis at pre-established 
material and labor rates at a not-to-exceed annual cost of $18,000.  The District 
renewed the contract for Fiscal Year 2011 at the same not-to-exceed annual cost of 
$18,000.

Staff will be evaluating replacement options for our aging HVAC system over the next 
year.  Johnson Controls has extensive knowledge of our aging system and, hence, has 
rendered exceptional service during Fiscal Years 2010 and 2011. 

Staff recommends a final contract renewal with Johnson Controls, Inc., for Fiscal Year 
2012 at a not-to-exceed annual cost of $17,000, a 6% decrease over prior years.
Solicitations for these services will be conducted during Fiscal Year 2013.

If you have any questions about this recommendation or would like additional 
information, please feel free to contact me.

Contract No. 08/09-197
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MEMORANDUM

TO:  Governing Board

FROM: Vern Roberts, Accounting Coordinator

DATE:August 18, 2011 

RE: Authorization to Renew Contract with Len A. Duncan d/b/a Duncan Tire & 
Auto for Vehicle Maintenance

RECOMMENDATION

Staff recommends that the Governing Board 
authorize the Executive Director to renew the 
contract with Len A. Duncan d/b/a Duncan Tire & 
Auto for vehicle maintenance for a not-to-exceed 
annual cost of $36,000 for Fiscal Year 2012. 
BACKGROUND

In July 2009, the District conducted an Invitation to Bid (ITB) for vehicle maintenance.
As a result, the District entered into a contract with Len A. Duncan D/B/A Duncan Tire & 
Auto, to render such services for the Fiscal Year 2010 with the option to renew for two 
additional years.  These services were based on an as-needed basis at pre-established 
material and labor rates at a not-to-exceed annual cost of $40,000. The District 
renewed the contract for Fiscal Year 2011.  The District received very good service 
during Fiscal Years 2010 and 2011. 

During the initial solicitation, Duncan Tire & Auto was the only company who placed a 
bid.  Duncan Tire & Auto offers Saturday hours and pick-up and delivery service of our 
vehicles.  Routine maintenance can be provided during off hours allowing our field staff 
to have minimum down time during regular work hours. 

Staff recommends a final contract renewal with Duncan Tire & Auto for Fiscal Year 2012 
at a not-to-exceed annual cost of $36,000, a 10% reduction over prior years.
Solicitation for these services will be conducted during Fiscal Year 2013.

If you have any questions about this recommendation or would like additional 
information, please feel free to contact me.

Contract No. 08/09-198

MS 7



MEMORANDUM

TO: Governing Board

FROM: Jon Wood, Network & Systems Coordinator

DATE: August 18, 2011

RE: Authorization to Renew Software License and Hardware Maintenance Contracts

RECOMMENDATION

Staff recommends that the Governing Board 
authorize the Executive Director to renew 
software licenses and hardware maintenance 
contracts during Fiscal Year 2012 for a total 
amount not-to-exceed $93,000.
BACKGROUND

Software programs and computer and network hardware are essential to the mission of 
the District.  The following licensed software programs and hardware continue to be the 
backbone of the District and can be renewed individually at the costs shown below.

Software: Supplier: Renewal Cost:
Oracle Database Oracle, Inc. $15,000
GIS Arc/Info and Arc/View ESRI, Inc. $47,000
Symantec Backup Exec Symantec Corporation $15,000
Enterasys Isocorp, Inc. $8,000
VMWare VMWare, Inc. $8,000
Total: $93,000

As the District’s databases have matured and the software and computing resources 
have advanced, District staff has made more use of the data. A summary of the above 
software’s uses are as follows:

The Oracle Database software, provided by Oracle, Inc., and GIS Arc/Info and 
ArcView, provided by Environmental Systems Research Institute, Inc., (ESRI), 
have become essential tools used by the District for planning, inventorying, 
querying or analyzing data in an effort to resolve problems in a timely manner.  
Symantec Backup Exec is the primary software source of all server backups 
performed at the District.   
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Enterasys software and hardware allows for management and maintenance of 
the District’s computer network.
VMWare software allows for server virtualization, making it unnecessary to have 
a physical server for each application.

Renewal costs for software licenses and maintenance contracts are up by $10,000 or 
12% over Fiscal Year 2011.  This increase is due to an increase of $2,000 for GIS 
Arc/Info and Arc/View and the addition of $8,000 for Enterasys.  However, utilization of 
Enterasys reduces our hardware costs, creating a great overall savings to the District.

Funding for this agreement is included in the Fiscal Year 2012 budget.  This 
recommendation is contingent upon final adoption of the Fiscal Year 2012 budget.
  
If you have any questions, please feel free to contact me. 
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MEMORANDUM 

TO: Governing Board

FROM: Linda R. Smith, Procurement Coordinator

DATE: August 18, 2011 

RE: Procurement of Office Supplies from State Approved Vendors 

RECOMMENDATION 

Staff recommends the Governing Board 
authorize the Executive Director to purchase 
office supplies and equipment from vendors on 
State of Florida Contract  No. 618-000-11-1 for a 
total not to exceed $55,000 for Fiscal Year 2012. 
BACKGROUND   

The State of Florida conducted a competitive bid process and selected Office 
Depot and Staples as the low cost vendors for office supplies and equipment.  As 
part of this bid process the successful vendors are required to extend discounted 
prices to agencies authorized to purchase off state contracts. This State of 
Florida Contract is effective until October 2013.  

By “piggybacking” on the State of Florida contract, the District can avoid the cost 
of conducting its own bid process and can realize major discounts off catalog 
prices offered by the approved vendor(s) to government agencies.   

Therefore, staff recommends the District purchase office supplies and equipment 
from the approved State of Florida vendors at the discounted price schedule in 
lieu of conducting an independent bid process.   

This recommendation is contingent upon final adoption of the Fiscal Year 2012
budget.  If you have any questions, please contact Linda Smith or Vern Roberts.  
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MEMORANDUM 

TO: Governing Board

FROM: Leah LaMontagne, Fiscal Assistant III 
 Vern Roberts, Accounting Coordinator  

DATE: August 19, 2011 

RE: Recommended Insurance Providers

RECOMMENDATION 

Staff recommends the Governing Board 
authorize the Executive Director to procure 
insurance coverage from the most cost-effective 
providers at an aggregate premium cost of 
$87,235 for Fiscal Year 2012. 
BACKGROUND 

In order to achieve sufficient insurance coverage at competitive rates, the District 
uses a competitive selection process every third year.  Property and Casualty,
Commercial General Liability, Auto, Workers Compensation, Life, and Disability
coverages were advertised in one request this year with the District selecting the 
insurance provider quoting the lowest premiums that met the requested 
specifications.  A list of companies responding to the advertisement and their 
proposed prices is attached.

The following table represents a summary of proposed providers and the 
insurance premiums paid by the District in Fiscal Year 2011 (FY11) and the 
proposed premiums that will be owed by the District for Fiscal Year 2012 (FY12).   

Funding for this recommendation is included in the Fiscal Year 2012 budget and 
is contingent upon final approval of the Fiscal Year 2012 budget.
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COVERAGE CARRIER FY11
PREMIUM

FY12
PREMIUM

Liability (CGL)

INCREASE
(DECREASE)

PGIT $14,620 $13,893 ($727)
Workers Comp PGIT $13,064 $13,106 $42
Auto PGIT $5,102 $5,098 ($4)
Property PGIT $32,900 $30,126 ($2,774)
Gov. Board Travel Standard $750 $750 $0
Disability Standard $15,814 $15,814 $0
Life Lincoln National $9,792 $8,448 ($1,344)
                                       

TOTAL $92,042 $87,235 ($4,807)

If you have any questions prior to the September 13 Governing Board meeting, 
please feel free to contact me. 
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MEMORANDUM 

TO: Governing Board

FROM: Leah LaMontagne, Fiscal Assistant III 
 Vern Roberts, Accounting Coordinator  

DATE: August 19, 2011 

RE: Recommended Healthcare Insurance 

RECOMMENDATION 

Staff recommends the Governing Board 
authorize the Executive Director to procure 
healthcare insurance coverage from Blue Cross 
Blue Shield at an aggregate premium cost not-to-
exceed $647,310 for Fiscal Year 2012. 
BACKGROUND 

The Erwin Insurance Agency was selected in 2009 to obtain health, dental, and 
vision insurance coverage. For Fiscal Year 2012, Erwin Insurance Agency 
contacted insurance providers such as Blue Cross Blue Shield, United, and 
AvMed in efforts to provide the most feasible and cost-effective health insurance 
coverage for District employees.   After negotiating on the District’s behalf, Erwin 
Insurance Agency and staff recommend the enclosed quotes as the District’s 
best value option. 

 This allows the District to stay with the current health plans with no benefit 
changes.

This represents a 5.6% increase in the cost to the District from last year’s 
renewal.  Last year the District’s cost for healthcare was $613,164. 

 Staff continues to work with DEP, legislative staff, and other water 
management districts to acquire combined healthcare coverage for better 
rates and coverage.

 The District is also requesting to be allowed to join the state healthcare 
policies.  
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Funding for this recommendation is included in the Fiscal Year 2012 budget and 
is contingent upon final approval of the Fiscal Year 2012 budget.

COVERAGE CARRIER FY11
PREMIUM

FY12
PREMIUM

Health

INCREASE
(DECREASE)

Blue Cross $562,996 $592,424 $29,428
Dental Florida Combined $42,470 $47,188 $4,718
Vision Humana $7,698 $7,698 $0
                                       

TOTAL $613,164 $647,310 $34,146

If you have any questions prior to the September 13 Governing Board meeting, 
please feel free to contact me. 
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MEMORANDUM 

TO: Governing Board

FROM: Melanie Roberts, Director of Mission Support 

DATE: August 18, 2011 

RE: Activity Report, Department of Mission Support 

DATA MANAGEMENT: 

 Staff is developing a new Water Use Permitting database that should be 
available for staff to test around October 1, 2011.  It is our goal to have a new 
fully implemented database by the first of 2012.  
Staff recently ordered a new mapping grade Global Positioning Unit to replace 
a unit over 10 years old.

 Staff continues to provide support to staff, other agencies, and the public 
through GIS requests, database needs, and records requests. 

INFORMATION TECHNOLOGY AND COMMUNICATIONS: 

 Communications staff continues to support the District’s mission through  
timely website updates, press releases, water conservation outreach and 
springs protection coordination.

 Information Technology (IT) staff continued to support District staff through 
ongoing resolution of Help Desk tickets, scheduled system backups, and 
programming and database development and maintenance. They also have 
researched products and procedures for making the Governing Board folder 
materials preparation and delivery more efficient and timely.

ADMINISTRATION: 

Staff is developing the Fiscal Year 2012 budget and programs. 
 Staff continues to respond to legislative budget requests.

Staff is coordinating insurance renewals.

Thank you for your attention to this monthly activity report.  If you would like any 
additional information or specifics on any of the above, please feel free to contact 
me.
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