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MEMORANDUM 

TO: Governing Board

FROM: Melanie Roberts, Director of Mission Support 

DATE: September 15, 2011 

RE: Approval of August Financial Report 

RECOMMENDATION 

Staff recommends that the Governing Board 
approve the August Financial Report and 
confirm the expenditures of the District.
BACKGROUND 

Chapter 373.553(1), F.S., authorizes the delegation of authority by the Governing 
Board to the Executive Director to disburse District funds, providing certification 
is made to the Board at the next regular meeting that such disbursement is 
proper, in order, and within budgetary limits.  In compliance with the statutory 
provisions in Chapter 373, the Governing Board of the Suwannee River Water 
Management District has directed staff to prepare a Financial Report in the 
manner presented.

As of August 31, 2011, total District expenditures were $15,694,022.  This is 
equal to 28% of the $56,514,539 FY 2011 Budget, as approved by the Governing 
Board on September 28, 2010.  

The District Budget of $56,514,539 contains $11,570,000 earmarked for 
acquisition and $15,733,820 earmarked for reserves.  The District budget, 
exclusive of acquisition and reserves, is $29,210,719.    

Year-to-date expenditures, exclusive of land purchases, total $12,106,069.
This is equal to 41% of $29,210,719. 

If you have any questions about this recommendation or if you would like any
further information regarding the District’s financial transactions, please contact 
me.
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MONTHLY STATUS OF FY 2010/2011 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 8/31/11

Land Acquisition & Management

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $1,181,142 $952,609 $1,090,285 87%

540  Other Personal Services 25,000 19,187 23,077 83%

580  Legal Services 117,500 75,373 107,708 70%

585  Audit Services 6,500 0 5,958 0%

586  Contractual Services 3,468,000 1,770,745 3,179,000 56%

590  Pmt. in Lieu of Taxes 360,000 366,155 330,000 111%

605  Printing & Binding 8,400 1,959 7,700 25%

606  Publication of Notices 3,000 1,000 2,750 36%

621  Meetings 1,500 0 1,375 0%

622  Registrations & Training 7,000 5,375 6,417 84%

626  Travel Expenses 6,000 5,653 5,500 103%

627  Utilities 11,500 4,340 10,542 41%

628  Communications 5,000 2,871 4,583 63%

629 Facilities Maintenance 7,000 7,480 6,417 117%

631  Equipment Maintenance 5,500 1,387 5,042 28%

701  Field Supplies 180,000 127,385 165,000 77%

702  Office Supplies 2,000 753 1,833 41%

703  Computer Supplies 4,500 0 4,125 0%

706  Books & Documents 1,500 716 1,375 52%

740  Office Support Equipment 3,000 7,489 2,750 272%

790  Other Commodities 1,000 0 917 0%

801  Computer Software 1,000 2,626 917 286%

802  Equipment Rental 2,500 572 2,292 25%

805  Property & Casualty Insurance 6,000 0 5,500 0%

809  Fees & Permits 8,500 5,690 7,792 73%

903  Office Equipment 2,500 0 2,292 0%

920  Acquisition 11,570,000 3,587,953 10,605,833 34%

922  Construction 0 32,996 0 N/A

924  Land Improvements 2,620,375 691,993 2,402,010 29%

930  Interagency Expenditures 440,500 51,458 403,792 13%

960  Reserves 9,356,620 0 8,576,902 0%

TOTAL $29,413,037 $7,723,767 $26,961,951 29%
TOTAL W/O Acquisition/Reserves $8,486,417 $4,135,813 $7,779,216 53%
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MONTHLY STATUS OF FY 2010/2011 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 8/31/11

Water Supply & Resource Management

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $2,501,061 $2,283,570 $2,308,672 99%

540  Other Personal Services 80,000 47,845 73,846 65%

580  Legal Services 164,200 105,047 150,517 70%

586  Contractual Services 12,342,654 1,715,528 11,314,100 15%

605  Printing & Binding 11,050 5,159 10,129 51%

606  Publication of Notices 12,980 1,314 11,898 11%

621  Meetings 2,700 1,035 2,475 42%

622  Registrations & Training 31,240 15,497 28,637 54%

626  Travel Expenses 29,170 9,674 26,739 36%

627  Utilities 1,500 0 1,375 0%

631  Equipment Maintenance 4,400 1,927 4,033 48%

690  Other Contractual Services 3,400 0 3,117 0%

701  Field Supplies 69,450 43,069 63,663 68%

703  Computer Supplies 600 0 550 0%

705  Maps & Aerials 1,000 0 917 0%

706  Books & Documents 2,080 5 1,907 0%

715  Photographic Supplies 2,350 639 2,154 30%

740  Office Support Equipment 3,100 116 2,842 4%

790  Other Commodities 900 0 825 0%

801  Computer Software 7,770 818 7,123 11%

802  Equipment Rental 1,750 0 1,604 0%

809  Fees & Permits 300 661 275 240%

903  Office Equipment 1,500 0 1,375 0%

905  Mobile Equipment 24,000 2,272 22,000 10%

906  Computer Equipment 7,000 0 6,417 0%

907  Lab & Field Equipment 26,000 9,861 23,833 41%

930  Interagency Expenditures 1,057,800 672,876 969,650 69%

960  Reserves 1,254,000 0 1,149,500 0%

TOTAL $17,643,955 $4,916,913 $16,173,625 30%
TOTAL W/O Acquisition/Reserves $16,389,955 $4,916,913 $15,024,125 33%
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MONTHLY STATUS OF FY 2010/2011 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 8/31/11

Executive Office

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used

516  Salaries & Benefits $480,778 $450,436 $443,795 101%

580  Legal Services 43,319 16,479 39,709 41%

586  Contractual Services 50,000 1,768 45,833 4%

605  Printing & Binding 3,750 31 3,438 1%

622  Registrations & Training 6,525 6,946 5,981 116%

626  Travel Expenses 27,750 22,536 25,438 89%

650  Promotions 15,000 12,218 13,750 89%

706  Books & Documents 2,600 1,210 2,383 51%

715  Photographic Supplies 350 245 321 76%

930  Interagency Expenditures 7,000 7,126 6,417 111%

960  Reserves 5,123,200 0 4,696,267 0%

TOTAL $5,760,272 $518,995 $5,280,249 10%
TOTAL W/O Acquisition/Reserves $637,072 $518,995 $583,983 89%
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MONTHLY STATUS OF FY 2010/2011 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 8/31/11

Mission Support

Description Budgeted
Expenditures 

to Date
Expected 

Expenditures
% Expected 

Expenditures Used
516  Salaries & Benefits $1,568,475 $1,302,261 $1,447,823 90%
564  Property Appraiser 210,000 184,329 192,500 96%
579  Tax Collector 125,000 103,920 114,583 91%
580  Legal Services 5,000 668 4,583 15%
585  Audit Services 35,000 34,000 35,000 97%
586  Contractual Services 530,500 188,586 486,292 39%
605  Printing & Binding 35,000 11,261 32,083 35%
606  Publication of Notices 15,000 5,459 13,750 40%
607  Postage 30,000 10,334 27,500 38%
621  Meetings 1,000 0 917 0%
622  Registrations & Training 33,000 24,193 30,250 80%
626  Travel Expenses 24,000 7,477 22,000 34%
627  Utilities 90,000 54,829 82,500 66%
628  Communications 150,000 114,494 137,500 83%
629  Facilities Maintenance 75,000 30,948 68,750 45%
630  Vehicle Maintenance 40,000 27,445 36,667 75%
631  Equipment Maintenance 27,500 8,753 25,208 35%
690  Other Contractual Services 3,700 2,546 3,392 75%
701  Field Supplies 0 2,494 0 N/A
702  Office Supplies 51,000 34,685 46,750 74%
703  Computer Supplies 26,000 22,569 23,833 95%
704  Fuel & Lubricants 100,000 80,321 91,667 88%
705  Maps & Aerials 2,000 12 1,833 1%
706  Books & Documents 7,800 2,796 7,150 39%
740  Office Support Equipment 11,000 6,336 10,083 63%
790  Other Commodities 4,000 0 3,667 0%
801  Computer Software 82,800 7,804 75,900 10%
802  Equipment Rental 60,000 36,648 55,000 67%
804  Workers Comp. Insurance 30,000 13,032 30,000 43%
805  Property & Casualty Insurance 65,000 53,372 65,000 82%
809  Fees & Permits 0 1,200 0 N/A
903  Office Equipment 17,500 0 16,042 0%
906  Computer Equipment 140,000 111,911 128,333 87%
907  Lab & Field Equipment 27,000 7,010 24,750 28%
930  Interagency Expenditures 75,000 42,655 68,750 62%

TOTAL $3,697,275 $2,534,347 $3,389,169 75%

DISTRICT TOTAL $56,514,539 $15,694,022 $51,804,994 30%
TOTAL W/O Acquisition/Reserves $29,210,719 $12,106,069 $26,776,492 45%
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MEMORANDUM 

TO: Governing Board

FROM: Vern Roberts, Finance Officer 

DATE: September 15, 2011

RE: FY 2010/2011 Budget Amendment to Reconcile Account Codes

RECOMMENDATION 

District staff recommends that the Governing 
Board authorize the amendment of the FY 
2010/2011 budget to reconcile overexpenditures 
and underexependitures within specific Special 
Revenue Funds. 
BACKGROUND

During the current Fiscal Year ending September 30, 2011, there are four Special 
Revenue Funds that are projected to be over-spent at the end of the Fiscal Year.

District Auditors, James Moore & Co., has recommended that Special Revenue 
Fund over expenditures be corrected by amending the budget and transferring 
additional budgeted funds from the General Fund or other Special Revenue 
Funds in which surpluses exist.  They further recommend that these transfers be 
approved by the Governing Board as a part of the budget amendment process.

The FY 2010/2011 Revenue and Expenditure Account Transfers to effectuate the 
budget amendment appear on the following page.  Please note that the overall 
District budget remains the same after the specific accounts have been adjusted.

If you have any questions about this recommendation or if you would like any 
further explanation of the process prior to the October 11 Governing Board 
meeting, please contact myself or Melanie Roberts.
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FISCAL YEAR 10/11 BUDGET TRANSFERS

Orig. Budget Amendment New Budget
     FEMA I MAPPING FUND REVENUES
FEMA Revenue $0 $25,000 $25,000

     Total Change in FEMA I Mapping Fund Revenue $25,000

     FEMA I MAPPING FUND EXPENDITURES
Contractual Services $0 $25,000 $25,000

     Total Change in FEMA I Mapping Fund Expenditures $25,000

     LAND ACQUISITION & MANAGEMENT FUND REVENUES
Carryover $17,222,622 ($50,000) $17,172,622

     Total Change in Land Acquisition & Management Fund Revenues ($50,000)

     LAND ACQUISITION & MANAGEMENT FUND EXPENDITURES
Contractual Services $3,712,000 ($20,000) $3,692,000
Field Supplies $177,500 ($10,000) $167,500
Interagency Expenditures $440,500 ($20,000) $420,500

     Total Change in Land Acquisition & Management Fund Expenditures ($50,000)

     DOT MITIGATION FUND REVENUES
Carryover $0 $50,000 $50,000

     Total Change in DOT Mitigation Fund Revenues $50,000

     DOT MITIGATION FUND EXPENDITYRES
Contractual Services $0 $20,000 $20,000
Field Supplies $0 $10,000 $10,000
Interagency Expenditures $0 $20,000 $20,000

     Total Change in DOT Mitigation Fund Expenditures $50,000

     SRP - COORDINATION & OUTREACH FUND REVENUES
S.  R. Partnership Grant $882,000 ($180,000) $702,000

     Total Change in SRP - Coordination & Outreach Fund Revenues ($180,000)

     SRP - COORDINATION & OUTREACH FUND EXPENDITURES
Contractual Services $510,600 ($80,000) $430,600
Interagency Expenditures $156,000 ($100,000) $56,000

     Total Change in SRP - Coordination & Outreach Fund Expenditures ($180,000)

.

MS 7



FISCAL YEAR 10/11 BUDGET TRANSFERS (Continued)

Orig. Budget Amendment New Budget
     SRP - WATER USE FUND REVENUES
S.  R. Partnership Grant $0 $180,000 $180,000

     Total Change in SRP - Water Use Fund Revenues $180,000

     SRP - WATER USE FUND EXPENDITURES
Salaries $0 $1,000 $1,000
Group Insurance $0 $300 $300
Retirement $0 $100 $100
Social Security $0 $100 $100
Legal Services $0 $1,000 $1,000
Contractual Services $0 $1,000 $1,000
Printing $0 $1,000 $1,000
Registration & Training $0 $2,500 $2,500
Field Supplies $0 $500 $500
Interagency Expenditures $0 $172,500 $172,500

     Total Change in SRP - Water Use Fund Expenditures $180,000

     FEMA II MAPPING FUND REVENUES
FEMA Revenue $0 $15,000 $15,000

     Total Change in FEMA II Mapping Fund Revenue $15,000

     FEMA II MAPPING FUND EXPENDITURES
Salaries $0 $8,000 $8,000
Group Insurance $0 $2,000 $2,000
Retirement $0 $1,000 $1,000
Social Security $0 $1,000 $1,000
Contractual Services $0 $3,000 $3,000

     Total Change in FEMA II Mapping Fund Expenditures $15,000

     FEMA III MAPPING FUND REVENUES
FEMA Revenue $886,000 ($40,000) $846,000

     Total Change in FEMA III Mapping Fund Revenue ($40,000)

     FEMA III MAPPING FUND EXPENDITURES
Contractual Services $886,000 ($40,000) $846,000

     Total Change in FEMA III Mapping Fund Expenditures ($40,000)

          TOTAL CHANGE IN FY 10/11 REVENUES - ALL FUNDS $0

          TOTAL CHANGE IN FY 10/11 EXPENDITURES - ALL FUNDS $0

TOTAL NET CHANGE TO TOTAL FY 10/11 BUDGET - ALL FUNDS $0
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Page 1

22011 Budget Amendment
Destination and Source of Funds Redistributed

At 9/30/2011
Page 1

Destination of Additional Funds Source of Funds

Fund 11 - FEMA Mapping I Fund 41 - FEMA Mapping III
Add Revenue Subtract Revenue
11464 FEMA Revenue $25,000 41464 FEMA Revenue ($25,000)

AAdd Expenditures Subtract Expenditures
11586 Contractual Services $25,000 41586 Contractual Services ($25,000)

FFund 19 - DOT Mitigation Fund 13 Land Acquisition & Management
Add Revenue Subtract Revenue
19499 Carryover $50,000 13499 Carryover ($50,000)

AAdd Expenditures Subtract Expenditures
19586 Contractual Serv. $20,000 13586 Contractual Serv. ($20,000)
19701 Field Supplies $10,000 13701 Field Supplies ($10,000)
19930 Interagency Expenditures $20,000 13930 Interagency Expenditures ($20,000)

FFund 29 - SRP Water Use Fund 28 - SRP Coordination & Outreach
Add Revenue Subtract Revenue
29471  S. R. Partnership Grant $180,000 28471  S. R. Partnership Grant ($180,000)

AAdd Expenditures Subtract Expenditures
29516 Salaries $1,000 28586 Contractual Services ($80,000)
29520 Group Insurance $300 28930 Interagency Expenditures ($100,000)
29521 Retirement $100
29525 Social Security $100
29580 Legal Services $1,000
29586 Contractual Services $1,000
29605 Printing $1,000
29622 Registration & Training $2,500
29701 Field Supplies $500
29930 Interagency Expenditures $172,500
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Page 2

22011 Budget Amendment
Destination and Source of Funds Redistributed

At 9/30/2011
Page 2

Fund 40 - FEMA Mapping II Fund 41 - FEMA Mapping III
Add Revenue Subtract Revenue
40464  FEMA Revenue $15,000 41464  FEMA Revenue ($15,000)

AAdd Expenditures Subtract Expenditures
40516 Salaries $8,000 41586 Contractual Services ($15,000)
40520 Group Insurance $2,000
40521 Retirement $1,000
40525 Social Security $1,000
40586 Contractual Services $3,000

TTotal Additions $540,000.00 ($540,000.00)
TTotal Deductions

Net Overall Budget Difference After 2011 Budget Amendment $0.00

.
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MEMORANDUM 

TO: Governing Board

FROM: Glenn Horvath, Technical Program Manager

DATE: September 16, 2011

RE: Approval and Execution of Resolution 2011-26 to Waive Fees 
Associated with Selected Public Records Requests  

RECOMMENDATION 

Staff recommends that the Governing Board 
approve and execute Resolution No. 2011-26 to 
waive fees associated with public records 
requests as follows:  (1) for the general public, 
waive fees for requests that cumulatively require 
less than 15 minutes of time per month to 
process, (2) for governmental agencies, waive 
fees for requests in which the cumulative cost of 
processing is less than $500 per month, and (3) 
for other water management districts and the 
Florida Department of Environmental Protection, 
waive all fees.
BACKGROUND 

Per Chapter 119, Florida Statutes (F.S.), staff continues to respond to public 
records requests on a weekly basis in a timely and reasonable manner.  Most 
requests are relatively small and take a relatively short time to satisfy.   

Over the past several years, staff has developed and implemented records 
management software and processes that aid staff in responding to records 
requests.  For example, records management staff identified Environmental 
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Resource Permits (ERP) and Water Use Permits (WUP) as files that are 
requested frequently by the public.  These files are now digitally scanned and 
stored in the software and can be copied to a disk for the requestor or emailed to 
the requestor directly from the software.  The amount of time that it takes to 
process these types of requests are so minimal that it is not feasible for the 
District to prepare invoices and process payments.  However, if the processing 
time for a request(s) from the same requestor exceeds 15 minutes within a 
month, the requestor will be charged according to the guidelines set forth in 
Chapter 119, F.S.

In addition, due to the communication and transfer of data that must occur with 
other governmental agencies and the Water Management Districts, staff requests 
that the District waive the processing fees up to $500 per month for 
governmental agencies.  Staff requests that all fees be waived for the water 
management districts and the Florida Department of Environmental Protection 
(DEP).  DEP has oversight over the water management districts and must have 
access to our records.

Staff must have authority from the Governing Board to waive any fees.  Staff 
feels that this request encourages open government while ensuring that taxpayer 
money is being responsibly spent.  

MS 12



SUWANNEE RIVER WATER MANAGEMENT DISTRICT 

RESOLUTION NUMBER 2011-26

APPROVING THE WAIVER OF FEES ASSOCIATED WITH SELECTED 
PUBLIC RECORDS REQUESTS.

WHEREAS, the CONSTITUTION OF THE STATE OF FLORIDA, Article 1, 
Section 24, and CHAPTER 119, FLORIDA STATUTES (F.S.), require that all 
public records be open for personal inspection and may be copied by any 
person; and

WHEREAS, CHAPTER 119.01, F.S., states that “providing access to 
public records is a duty of each agency”; and  

WHEREAS, the SUWANNEE RIVER WATER MANAGEMENT DISTRICT, 
hereinafter referred to as “DISTRICT”, was created as a public agency of the 
State of Florida; and

WHEREAS, the DISTRICT maintains public records in accordance with 
CHAPTER 119, F.S., and responds to public records requests under the 
supervision of the DISTRICT’S records custodian; and

WHEREAS, CHAPTER 119.07, F.S., provides details on cost recovery 
charges for public records requests; and  

WHEREAS, DISTRICT desires to implement such cost recovery charges 
in a manner efficient and suitable to DISTRICT by allowing for certain waivers of 
fees.

NOW THEREFORE, BE IT RESOLVED by the Governing Board of the 
Suwannee River Water Management District: 

1. The DISTRICT shall waive fees for public records requests received 
from the general public that require less than 15 minutes of time per 
month to process.

2. The DISTRICT shall waive fees for public records requests from 
governmental agencies when the cost of processing is less than
$500 per month.
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3. The DISTRICT shall waive all fees for public records requests from 
Northwest, St. Johns River, South, and Southwest Florida Water 
Management Districts and the Florida Department of Environmental 
Protection.  

PASSED AND ADOPTED THIS 11th DAY OF OCTOBER, 2011 A.D.

SUWANNEE RIVER WATER MANAGEMENT DISTRICT 
BY ITS GOVERNING BOARD 

MEMBERS OF THE BOARD: 

DON QUINCEY, CHAIRMAN 
ALPHONAS ALEXANDER, VICE CHAIRMAN 
RAY CURTIS, SECRETARY/TREASURER 
KEVIN W. BROWN 
GEORGE M. COLE 
HEATH DAVIS
CARL E. MEECE 
GUY N. WILLIAMS 

ATTEST:____________________________
RAY CURTIS 
SECRETARY/TREASURER 
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MEMORANDUM 

TO: Governing Board

FROM: Melanie Roberts, Director of Mission Support 

DATE: October 15, 2011 

RE: Activity Report, Department of Mission Support 

DATA MANAGEMENT: 

 Staff has been working for months to prepare for the loading of a new version  
of the Geographic Information  Software ArcMap 10.  One of the steps was to 
update software built to convert the raw radar data into a GIS format using 
ArcMap 10.  This has been completed.

 Staff will begin loading ArcMap 10 on staff computers during October.
Light Detection And Ranging (LiDAR) data has come in for staff to review from 
the FEMA project.  After staff reviews the data and the contractor makes 
required changes, the LiDAR data will be made available to staff and other 
users.  The District’s only cost for this data is the contractual management 
associated with the FEMA contract and providing quality control of the LiDAR 
products.  
Staff continues to provide support to staff, other agencies, and the public 
through GIS requests, database needs, and records requests. 

INFORMATION TECHNOLOGY AND COMMUNICATIONS: 

 Communications staff continued to support the District’s mission through  
timely website updates, press releases, water conservation outreach, and 
springs protection coordination.

 Information Technology (IT) staff continues to support District staff through 
ongoing resolution of Help Desk tickets, scheduled system backups, and 
programming and database development and maintenance.  

ADMINISTRATION: 

 Staff completed the Fiscal Year 2012 budget and associated documents for 
the Budget Public Hearings held in September.  

 Staff is responding to information requests from the Department of 
Environmental Protection. 

 Staff is working on the completion of insurance renewals.
 Staff continues to work with auditors on 2011 Year End Audit.
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Thank you for your attention to this monthly activity report.  If you would like any 
additional information or specifics on any of the above, please feel free to contact 
me. 
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