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MEMORANDUM 

TO: Governing Board

FROM: Melanie Roberts, Director of Mission Support 

DATE: February 23, 2012

RE: Approval of January 2012 Financial Report  

RECOMMENDATION 

Staff recommends that the Governing Board 
approve the January 2012 Financial Report and 
confirm the expenditures of the District.
BACKGROUND 

Chapter 373.553(1), F.S., authorizes the delegation of authority by the Governing 
Board to the Executive Director to disburse District funds, providing certification is 
made to the Board at the next regular meeting that such disbursement is proper, in 
order, and within budgetary limits.  In compliance with the statutory provisions in 
Chapter 373, the Governing Board of the Suwannee River Water Management 
District has directed staff to prepare a Financial Report in the manner presented.

Non-Operating Budget
Acquisition $7,207,820

Future Contractual $7,304,408
R. O. Ranch Reserves $3,810,000

Land Management Reserves $5,000,000
Operating Reserves $2,760,000

Total $26,082,228

Operating Budget $21,307,361

Total FY 2012 Budget $47,389,589

Total FY 2012 
Expenditures

$3,462,248

Percent of Operating 
Budget

16%

If you have any questions about this recommendation or if you would like any further 
information regarding the District’s financial transactions, please contact me.
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MONTHLY STATUS OF FY 2011/2012 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 01/31/12

Water Supply & Resource Management

Description Budgeted
Expenditures to 

Date
% Expenditures 

Used Balance

516  Salaries & Benefits $3,183,888 $851,545 27% $2,332,343

540  Other Personal Services 148,000 22,422 15% 125,578

580  Legal Services 153,200 24,221 16% 128,979

586  Contractual Services 17,750,747 1,053,072 6% 16,697,675

590  Pmt. in Lieu of Taxes 365,000 0 0% 365,000

605  Printing & Binding 13,400 252 2% 13,148

606  Publication of Notices 16,600 739 4% 15,861

621  Meetings 4,700 0 0% 4,700

622  Registrations & Training 35,850 5,119 14% 30,731

626  Travel Expenses 32,500 1,749 5% 30,751

627  Utilities 10,000 685 7% 9,315

628  Communications 0 182 n/a -182

631  Equipment Maintenance 9,400 314 3% 9,086

690  Other Contractual Services 8,400 0 0% 8,400

701  Field Supplies 714,900 197,461 28% 517,439

703  Computer Supplies 5,350 110 2% 5,240

705  Maps & Aerials 1,500 0 0% 1,500

706  Books & Documents 3,200 47 1% 3,153

715  Photographic Supplies 1,850 0 0% 1,850

740  Office Support Equipment 5,100 0 0% 5,100

790  Other Commodities 2,400 0 0% 2,400

801  Computer Software 8,700 25 0% 8,675

802  Equipment Rental 5,750 1,634 28% 4,116

809  Fees & Permits 16,000 123 1% 15,877

903  Office Equipment 3,000 0 0% 3,000

905  Mobile Equipment 24,000 0 0% 24,000

906  Computer Equipment 8,000 0 0% 8,000

907  Lab & Field Equipment 31,000 0 0% 31,000

930  Interagency Expenditures 1,444,300 172,912 12% 1,271,388

960  Reserves 8,810,000 0 0% 8,810,000

TOTAL $32,816,735 $2,332,612 7% $30,484,123
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MONTHLY STATUS OF FY 2011/2012 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 01/31/12

Executive Office

Description Budgeted
Expenditures to 

Date
% Expenditures 

Used Balance

516  Salaries & Benefits $489,133 $155,925 32% $333,208

580  Legal Services 55,000 13,186 24% 41,814

586  Contractual Services 28,000 7,362 26% 20,638

605  Printing & Binding 1,000 0 0% 1,000

621  Meetings 500 0 0% 500

622  Registrations & Training 6,525 855 13% 5,670

626  Travel Expenses 27,750 6,809 25% 20,941

650  Promotions 13,500 2,389 18% 11,111

706  Books & Documents 2,000 503 25% 1,497

715  Photographic Supplies 350 120 34% 230

930  Interagency Expenditures 5,000 0 0% 5,000

960  Reserves 2,760,000 0 0% 2,760,000

TOTAL $3,388,758 $187,149 6% $3,201,609
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MONTHLY STATUS OF FY 2011/2012 BUDGET EXPENDITURES BY DEPARTMENT
THROUGH 01/31/12

Mission Support

Description Budgeted
Expenditures to 

Date
% Expenditures 

Used Balance
516  Salaries & Benefits $1,863,076 $487,393 26% $1,375,683
564  Property Appraiser 210,000 75,831 36% 134,169
579  Tax Collector 125,000 59,689 48% 65,311
580  Legal Services 46,800 7,272 16% 39,528
585  Audit Services 35,000 28,604 82% 6,396
586  Contractual Services 605,500 55,529 9% 549,971
605  Printing & Binding 25,500 95 0% 25,405
606  Publication of Notices 15,000 329 2% 14,671
607  Postage 25,000 6,864 27% 18,136
621  Meetings 1,000 0 0% 1,000
622  Registrations & Training 38,000 7,359 19% 30,641
626  Travel Expenses 24,000 2,016 8% 21,984
627  Utilities 70,000 16,111 23% 53,889
628  Communications 150,000 39,188 26% 110,812
629  Facilities Maintenance 75,000 12,387 17% 62,613
630  Vehicle Maintenance 75,000 19,734 26% 55,266
631  Equipment Maintenance 27,000 2,884 11% 24,116
690  Other Contractual Services 2,500 22 1% 2,478
701  Field Supplies 10,000 864 9% 9,136
702  Office Supplies 41,000 8,733 21% 32,267
703  Computer Supplies 26,000 6,652 26% 19,348
704  Fuel & Lubricants 70,000 17,609 25% 52,391
705  Maps & Aerials 2,000 0 0% 2,000
706  Books & Documents 7,600 154 2% 7,446
740  Office Support Equipment 6,000 2,007 33% 3,993
790  Other Commodities 3,000 258 9% 2,742
801  Computer Software 86,800 1,799 2% 85,001
802  Equipment Rental 50,000 17,028 34% 32,972
804  Workers Comp. Insurance 25,000 11,116 44% 13,884
805  Property & Casualty Insurance 60,000 49,117 82% 10,883
809  Fees & Permits 500 175 35% 325
903  Office Equipment 17,000 0 0% 17,000
906  Computer Equipment 110,000 5,668 5% 104,332
907  Lab & Field Equipment 25,000 0 0% 25,000
920  Land Acquisition 7,207,820 0 0% 7,207,820
930  Interagency Expenditures 23,000 0 0% 23,000

TOTAL $11,184,096 $942,487 8% $10,241,609

DISTRICT TOTAL $47,389,589 $3,462,248 7% $43,927,341
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MEMORANDUM 

TO: Governing Board

FROM: Cindy Johnson, Ichetucknee Partnership Coordinator

DATE: February 20, 2012

RE: Water Conservation Month Proclamation 

RECOMMENDATION 

Staff recommends the Governing Board declare 
April 2012 as Water Conservation Month.
BACKGROUND 

For the past 13 years, the State of Florida has formally recognized April as Water 
Conservation Month. Many local governments, water management districts and 
other entities have demonstrated their support by adopting resolutions or 
proclamations designating Water Conservation Month in their communities.  

This designation provides an opportunity to increase public awareness about the 
importance of water conservation and of following the District’s year-round 
landscape irrigation rule. It also encourages citizens to develop life-long 
conservation habits that will help preserve and protect our state and local water 
resources now and in the future.

Therefore, staff recommends the Governing Board adopt a proclamation 
designating April 2012 as Water Conservation Month.
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Proclamation 
Suwannee River Water Management District 

Live Oak, Florida 

 
WHEREAS, clean, safe and sustainable water resources are vital to North Florida’s 
residents, visitors, economy, and environment; and 

WHEREAS, droughts, development, and population growth serve as reminders that 
Florida’s groundwater and surfacewater resources, including rivers and springs, are finite 
and fragile; and 

WHEREAS, a permanent, year-round landscape irrigation rule is in effect throughout the 
Suwannee River Water Management District (District); and 

WHEREAS, the District encourages and supports water conservation through public 
awareness efforts; and 

WHEREAS, water conservation will continue to play a crucial role in the future protection 
and preservation of Florida’s rivers and natural springs; and 

WHEREAS, every business, industry, school, resident and visitor can help by conserving 
water and thus promote a healthy economy and community; and 

WHEREAS, the State of Florida traditionally designates April as Water Conservation Month, 

NOW THEREFORE, the Governing Board of the Suwannee River Water Management 
District hereby proclaims April 2012 as 

Water Conservation Month 

The Suwannee River Water Management District is calling upon each resident, visitor and 
business to help protect our precious resource by practicing water conservation measures 
and becoming more aware of the need to conserve water. 

PASSED AND ADOPTED this 13th

ATTEST:     SUWANNEE RIVER WATER  
      MANAGEMENT DISTRICT     

 day of March, A.D., 2012. 
 

___________________________   By:__________________________________________________ 
      (Printed)___________________________________________ 

      Title:________________________________________________ 

      Date:________________________________________________ 
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MEMORANDUM 
 

 
TO: Governing Board 

FROM: Terry E. Demott, Senior Land Resource Coordinator 

DATE: February 21, 2012 

RE: Declaration of Surplus Lands – Cabbage Grove 

RECOMMENDATION: 

Staff recommends the Governing Board declare 
the Cabbage Grove parcel in Taylor County as 
surplus and no longer needed for conservation 
purposes. In addition, staff requests 
authorization to conduct an appraisal on the 
property, contract with a qualified real estate 
broker for marketing the property and to contract 
with a qualified surveyor if the need arises to 
prepare legal descriptions.
BACKGROUND 

As part of the District’s effort to dispose of property not needed for conservation 
purposes, one additional tract has been selected for surplus. The Cabbage 
Grove Tract has been thoroughly examined by the Governing Board Surplus 
Lands Committee made up of Carl Meece, Ray Curtis and Kevin Brown. The 
parent tract was purchased with Preservation 2000 Funds.  

Tract Name Acres
+/-

County Zoning Tract 
Divisions

Appraisal 
Assignment

Cabbage Grove 30 Taylor Conservation None Fee Simple 

At the committee’s direction it is staff recommendation that this tract be prepared 
for sale. The tract was evaluated based on guidelines provided in Program 
Directive 2011-03, which was adopted by the Governing Board in June 2011. 
After successful negotiations, the Governing Board will have the opportunity to 
review and approve the sale as acceptable offers are received.  

gal 
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SURPLUS PARCEL ASSESSMENT 

TRACT: Cabbage Grove 

COUNTY: Taylor 

ACREAGE: 30 acres ± 

TRACT DESCRIPTION: The Cabbage Grove parcel is 100% planted slash pine 
on uplands. 

PARENT TRACT: Bought in February 1996 from Foley Timber and Land Co., the 
2,003-acre parent tract was acquired to provide protection to the Econfina River 
system. This proposal represents 1% of the parent tract. 

ACCESS: The property has frontage along Goose Pasture Tram, a county 
graded road. 

CURRENT ZONING: Conservation (1 unit/40 acres) 

INTERESTS TO BE RETAINED: The tract is recommended for sale without 
reservation. 

ESTIMATED TRANSACTION COSTS: Based on an estimate of $2,000/acre for 
the underlying fee simple value, approximate costs of the transaction (including 
but not limited to documentary stamps, title insurance premium, survey, and 
brokerage fees) is $4,395. This does not include any fees that may be charged 
for zoning changes. 

RESOURCE REVIEW 

(a) Water Resources: 
Recharge: N/A 
Springs Protection: N/A 
Surface Water Protection: N/A 
Floodplain: 1 acre (3%) 

(b) Management Efficiency: New fire lines would need to be constructed 
along north and west sides of the surplus parcel. 

(c) Public Use: The property is in the Aucilla Wildlife Management Area 
and is open for public hunting. 

(d) Archaeological, Historical: The entire tract is in a High Probability 
Archaeological Zone 
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Ecological Records: No Records 

Protected Plants: No Records 

Protected Animals: No Records 

Exotic Plants: No Records 

Natural Communities:  
 Mesic Flatwoods: 1 acre 
 Scrubby Flatwoods: 29 acres 

(e) Linkage: This parcel is on the southeast corner of the parent tract. No 
new acquisitions are planned in this area.  

(f) Adverse Impact to Future Management: Staff recommends specifically 
notifying potential buyers that the property is adjacent to public lands 
managed with prescribed fire. This notice should be placed on the deed 
to notify all future owners. 

(g) Marketability: The property is presumed to be marketable on the open 
real estate market. 

(h) Other Public Land Managers: Public managers will be notified if the 
Committee approves the parcel for second hearing. 

(i) Disposition Requirements: Disposition of these lands must comply with 
the requirements of Section 259.101(6), Florida Statutes. 

ANALYSIS: The 30 acres of the Cabbage Grove parcel is in compliance with 
Program Directive 2011-03 for consideration as a surplus property. 
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NOTE:  This map was created by the Suwannee River Water
Management District (SRWMD), Department of Land Acquisition
and Management  (LA&M), to be used for planning purposes
only.  SRWMD shall not be held liable for any injury or damage
caused by the use of data distributed as public records request 
regardless of the use or application.  SRWMD does not guarantee
the accuracy, or suitability for any use of this data, and no warranty
is expressed or implied.  In no event will the SRWMD, its staff, or 
the contributing agencies be liable for any direct, indirect, special,
consequential or other damages, including loss of profit, arising from
the use of this data, even if the District has been advised of the
possibility of such damages.  Users of this data should therefore
do so at their own risk.  For more information please contact the
SRWMD at 1-386-362-1001.
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MEMORANDUM

TO: Governing Board  

FROM: Terry E. Demott, Senior Land Resource Coordinator 

DATE: February 21, 2012 

RE: Authorization to Conduct a Detailed Assessment and to Commence 
Negotiations for an Exchange of Lands 

RECOMMENDATION:

Staff requests Governing Board authorization to 
commence detailed assessment and 
negotiations for an exchange of properties in 
Madison County. 
BACKGROUND

As part of the District’s effort to exchange property for property with greater water 
resource values, two tracts have been selected for the proposed exchange. The 
Ellaville and Mill Creek South tracts have been thoroughly examined by the 
Governing Board Surplus Land Committee which consists of Carl Meece, Ray 
Curtis and Kevin Brown. The parent tract was purchased with Water 
Management Lands Trust Funds, and both tracts are currently managed by the 
Florida Forest Service as part of Twin Rivers State Forest.

Tract Name Acres 
+/-

County Zoning Tract 
Divisions 

Appraisal 
Assignment

Ellaville 950 Madison Conservation None Fee Simple 
Mill Creek South 363 Madison Conservation None Fee Simple 

The property proposed for exchange includes frontage along the Suwannee 
River and is currently owned by the Georgia Tech Foundation (Foundation). The 
Surplus Land Committee understands the Foundation’s 585 acres ± will probably 
not be equal in value with District property but that appraisals are needed to 
begin negotiations. At the committee’s direction, it is staff recommendation that 
these tracts be prepared for exchange. The tracts were evaluated based on 
guidelines provided in Program Directive 2011-03, which was adopted by the 
Board in June 2011. After successful negotiations, the Governing Board will have 
the opportunity to review and approve the property exchange.  

gal 
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NOTE:  This map was created by the Suwannee River Water
Management District (SRWMD), Real Estate Program (REP),
of  the Department of Mission Support (DMS), to be used for
planning purposes only.  SRWMD shall not be held liable for
any injury or damage caused by the use of data distributed as
a public records request regardless of the use or application.
SRWMD does not guarantee the accuracy, or suitability for
any use of this data, and no warranty is expressed or implied.
In no event will the SRWMD, its staff, or the contributing
agencies be liable for any direct, indirect, special, 
consequential or other damages, including loss of profit,
arising from the use of this data, even if the District has been
advised of the possibility of such damages.  Users of this
data should therefore do so at their own risk.  For more
information, please contact the SRWMD at 1-800-226-1066.
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SRWMD
SURPLUS PARCEL ASSESSMENT 

TRACT: Mill Creek South Exchange 

COUNTY: Madison 

ACREAGE: 363 acres ± 

TRACT DESCRIPTION: The Mill Creek exchange parcel is predominately 
longleaf pine planted from 1976 to 2005. 

PARENT TRACT: The 1,400-acre parent tract was purchased from Champion 
Realty in July 1997. This proposal represents 26% of the parent tract. 

ACCESS: The property has frontage along County Line Road. 

CURRENT ZONING: Conservation  

INTERESTS TO BE RETAINED: Fee simple interest in the tract is proposed to 
be exchanged.

ESTIMATED TRANSACTION COSTS: Approximate costs of the transaction 
(including but not limited to documentary stamps, title insurance, survey, and 
brokerage fees) are $70,000. This does not include any fees that may be 
charged for zoning changes, if requested. 

RESOURCE REVIEW 

(a) Water Resources: 
Recharge: 85% (307 acres) 
Springs Protection: N/A 
Surface Water Protection: N/A 
100-year Floodplain: 4% (17acres) 

(b) Management Efficiency: The proposal is to completely divest the District 
from ownership and management of this tract. The District owns other 
adjacent properties which are managed by the Florida Forest Service as 
part of Twin Rivers State Forest. This proposed area is currently managed 
as part of Twin Rivers State Forest and is within a Fish and Wildlife 
Conservation Commission Wildlife Management Area. 

(c) Public Use: 
This area is open for public use including hiking, biking and hunting. 
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(d) Archaeological, Historical, Ecological: This entire area is mapped as a high 
probability area for archaeological significance. 

Ecological Records: 
Protected Plants: None Noted 
Protected Animals: None Noted 
Exotic Plants: No Records 
Natural Communities: 

 Coniferous plantation: 481 acres 
 Hardwood/pine mix: 4 acres 

(e) Linkage: This area is part of the larger State Forest area, but no other 
acquisitions are planned. 

(f) Adverse Impact to Future Management: The potential for impact to the 
remaining acres in the State Forest may be significant. 

(g) Marketability: The property is presumed to be marketable on the open real 
estate market. 

(h) Other Public Land Managers: Public managers will be notified if the 
Committee approves the parcel for second hearing. 

(i) Original Funding: Water Management Lands Trust Funds were expended 
in this acquisition. 

ANALYSIS: The 363 acres of the Mill Creek South parcel does not meet the less 
than 15% very high recharge criteria set within the guidelines for fee sale of 
surplus tracts in Program Directive 2011-003 LM. It also does not meet the zero 
percent criteria for 100-year floodplain for a fee sale. In addition, public use and 
management partnerships are factors in making the decision on declaring this 
parcel as surplus.  
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NOTE:  This map was created by the Suwannee River Water
Management District (SRWMD), Real Estate Program (REP),
of  the Department of Mission Support (DMS), to be used for
planning purposes only.  SRWMD shall not be held liable for
any injury or damage caused by the use of data distributed as
a public records request regardless of the use or application.
SRWMD does not guarantee the accuracy, or suitability for
any use of this data, and no warranty is expressed or implied.
In no event will the SRWMD, its staff, or the contributing
agencies be liable for any direct, indirect, special, 
consequential or other damages, including loss of profit,
arising from the use of this data, even if the District has been
advised of the possibility of such damages.  Users of this
data should therefore do so at their own risk.  For more
information, please contact the SRWMD at 1-800-226-1066.
Madison 2010 NC 1 FT Imagery.
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SRWMD
SURPLUS PARCEL ASSESSMENT 

TRACT: Ellaville Exchange 

COUNTY: Madison 

ACREAGE: 950 acres ± 

TRACT DESCRIPTION: The Ellaville exchange parcel contains a mix of pine 
species planted between 1972 and present.  

PARENT TRACT: The 1,377-acre parent tract was purchased from Container 
Corporation in December 1988. This proposal represents 69% of the parent tract. 

ACCESS: The property has frontage along US 90. 

CURRENT ZONING: Conservation  

INTERESTS TO BE RETAINED: Fee simple interest in the tract is proposed to 
be exchanged.

ESTIMATED TRANSACTION COSTS: Approximate costs of the transaction 
(including but not limited to documentary stamps, title insurance, survey, and 
brokerage fees) are $130,000. This does not include any fees that may be 
charged for zoning changes, if requested. 

RESOURCE REVIEW 

(a) Water Resources: 
Recharge: 96% (912 acres) 
Springs Protection: N/A 
Surface Water Protection: N/A 
100-year Floodplain: 1% (5 acres) 

(b) Management Efficiency: The proposal is to completely divest the District 
from ownership and management of this tract. The District owns other 
adjacent properties which are managed by the Florida Forest Service as 
part of Twin Rivers State Forest. This proposed area is currently managed 
as part of Twin Rivers State Forest and is within a Fish and Wildlife 
Conservation Commission Wildlife Management Area. 

(c) Public Use: This area is open for public use including hiking, biking and 
hunting.

(d) Archaeological, Historical, Ecological: 
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Archaeological Records: This entire area is mapped as a high probability 
area for archaeological significance.  

Ecological Records: 
Protected Plants: Several occurrences of Florida mountainmint, lilies 
and milkvines 
Protected Animals: Florida mouse 
    Gopher tortoise 
    Eastern Indigo snake 
Exotic Plants: No Records 
Natural Communities: Coniferous plantation: 862 acres 

Hardwood/pine mix: 15 acres 
Other (road, railroad): 5 

(e) Linkage: This area is part of the larger State Forest area, but no other 
acquisitions are planned.  

(f) Adverse Impact to Future Management: The potential for impact to the 
remaining acres in the State Forest may be significant.  

(g) Marketability: The property is presumed to be marketable on the open real 
estate market.

(h) Other Public Land Managers: Public managers will be notified if the 
Committee approves the parcel for second hearing.  

(i) Original Funding: Water Management Lands Trust Funds were expended 
in this acquisition.

ANALYSIS: The 950 acres of the Ellaville parcel does not meet the less than 
15% very high recharge guidelines for a fee sale as set forth in Program Directive 
2011-03. In addition the parcel’s public use, the management partnerships 
currently in place, and protected species on the parcel are factors in making the 
decision to surplus.  
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NOTE:  This map was created by the Suwannee River Water
Management District (SRWMD), Real Estate Program (REP),
of  the Department of Mission Support (DMS), to be used for
planning purposes only.  SRWMD shall not be held liable for
any injury or damage caused by the use of data distributed as
a public records request regardless of the use or application.
SRWMD does not guarantee the accuracy, or suitability for
any use of this data, and no warranty is expressed or implied.
In no event will the SRWMD, its staff, or the contributing
agencies be liable for any direct, indirect, special, 
consequential or other damages, including loss of profit,
arising from the use of this data, even if the District has been
advised of the possibility of such damages.  Users of this
data should therefore do so at their own risk.  For more
information, please contact the SRWMD at 1-800-226-1066.
Madison 2010 NC 1 FT Imagery.
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PARCEL ASSESSMENT SUMMARY

TRACT: Haselton 

SELLER: Georgia Tech Foundation 

COUNTY: Madison 

S-T-R: Sections 33, 34, 35; Township 1S; Range 11E 

ACREAGE: 585 acres +/- 

WATER RESOURCE PROTECTION: 
Floodplain:             97% (570 acres) 
Surfacewater:        14% (87 acres) 
Aquifer Recharge:  None 
Springs Protection: 18% (110 acres) 

TRACT DESCRIPTION: The tract lies along the Suwannee River and is 
bordered on the north and south by District property.  It is predominately natural, 
mixed pine and hardwood cover type with a few acres of wetlands at the river’s 
edge.  Aerial photography shows some cleared areas suspected to be deer 
hunting food plots. 

ACCESS: This property is bordered on the west by Southeast 165th

OUTSTANDING INTERESTS:  No information is currently available. 

 Avenue, a 
graded road maintained by Madison County. 

MANAGEMENT ALTERNATIVES: The primary management objective would be 
to add to the District’s floodplain protection lands along the Suwannee River.  It 
may or may not be an addition to Twin Rivers State Forest managed by the 
Florida Forest Service.   

CURRENT ASKING PRICE: Owner’s representative is seeking to exchange this 
property for other District holdings. 
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NOTE:  This map was created by the Suwannee River Water
Management District (SRWMD), Real Estate Program (REP),
of  the Department of Mission Support (DMS), to be used for
planning purposes only.  SRWMD shall not be held liable for
any injury or damage caused by the use of data distributed as
a public records request regardless of the use or application.
SRWMD does not guarantee the accuracy, or suitability for
any use of this data, and no warranty is expressed or implied.
In no event will the SRWMD, its staff, or the contributing
agencies be liable for any direct, indirect, special, 
consequential or other damages, including loss of profit,
arising from the use of this data, even if the District has been
advised of the possibility of such damages.  Users of this
data should therefore do so at their own risk.  For more
information, please contact the SRWMD at 1-800-226-1066.
Madison 2010 NC 1FT Imagery.
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MEMORANDUM 

TO: Governing Board

FROM:  Terry E. Demott, Senior Land Resource Coordinator

DATE: March 1, 2012

RE: Approval of Land Sale without Reservation of Mineral and Petroleum 
Interests 

RECOMMENDATION 

Staff recommends approval of the sale of the 45-
acre Bay Creek South surplus tract located in 
Columbia County to Phil and Ruby Eunice 
without reserving mineral and petroleum 
interests.
BACKGROUND 

In December 2011 the Governing Board approved sale of the Bay Creek South 
surplus tract to Phil and Ruby Eunice. Mr. and Mrs. Eunice have agreed to all 
terms of the Contract for Sale of Real Property except the reservation of an 
undivided three-fourths interest in phosphate, minerals and other metals, and an 
undivided one-half interest in all petroleum. Their appeal was passed to staff and 
others through real estate broker Ronnie Poole. Chapter 270.11, Florida Statutes 
states that these interests are to be reserved “unless the applicable agency 
chooses not to reserve such interest.”  

This recommendation has been discussed with Surplus Land Committee 
Chairman Carl Meece and Board Counsel Tommy Reeves. Both gentlemen 
agree with staff recommendation and that full Governing Board approval is 
necessary.

gal
008-00500
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MEMORANDUM 

TO: Governing Board

FROM: Terry E. Demott, Senior Land Resource Coordinator 

DATE: February 21, 2012 

RE: Information Concerning the Sale of the 68-acre ± Adams South Surplus 
Land Tract to Michael and Freda Shaw

BACKGROUND 

In May of 2010, the Governing Board declared the 60-acre Adams South Tract 
as surplus property and subsequently directed staff to contract with Daniel 
Crapps Agency, Inc., to market the property.  

Michael and Freda Shaw have offered the District $1,400 per acre for an 
estimated total of $95,200 on 68 acres (eight acres more than the original surplus 
parcel). The purchase price is equal to the current appraised value.  An 
appraisal update was ordered by the buyer from Lawrence Saucer, an appraiser 
on the District’s approved list.  Florida Statute requires surplus lands to be sold 
for not less than appraised value.

On February 16, 2012, the Governing Board Surplus Land Committee 
recommended acceptance of the offer and the addition of 8 acres to the 60-acre 
Adams South surplus land tract. Upon Department of Environmental Protection’s 
approval, staff expects to recommend at the April 10, 2012 Governing Board 
meeting (1) approval of the additional 8 acres as surplus and no longer needed 
for conservation purposes, and (2) approval to sell the 68-acre ± Adams South 
Surplus Land Tract to Michael and Freda Shaw. 

gal
attachments
Adams South 008-00483
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SURPLUS PARCEL ASSESSMENT SUMMARY 

TRACT: Adams South

COUNTY: Lafayette

ACREAGE: 68 acres ±  

TRACT DESCRIPTION: The entire Adams South Tract is considered uplands,
most of which has natural slash pine and upland hardwood tree species. 

PARENT TRACT: The 557-acre parent tract was purchased in May 1990 and 
contains frontage on the Suwannee River and associated floodplain and 
wetlands. This proposal represents approximately 12% of the tract. 

ACCESS: The current buyer will have sufficient adjoining legal access. The 
District will retain unrestricted access at its entrance on 410th

CURRENT ZONING: Conservation. 

Road to the Adams 
River Camp. 

INTERESTS TO BE RETAINED: The tract may be sold as a whole with no 
interest retained by District. 

RESOURCE REVIEW 

(a) Water Resources: 
Recharge: 0% (0 acres) 
Springs Protection: 0% (0 acres)
Surface Water Protection: 0% (0 acres) 
100-year Floodplain: <14% (9.7 acres)

(b) Management Efficiency:
Public and land management access will remain from 410th Road. No 
significant impacts to management operations are anticipated once a new 
fireline is installed between the tracts. 

(c) Public Use: There are no public use sites on this proposed parcel.  

(d) Archaeological, Historical: No records are available on the archaeological 
history, but the parcel lies within a high probability zone.

Ecological: No records
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Protected Plants: No records
Protected Animals: Several gopher tortoise sightings
Exotic Plants: No records
Natural Communities: sand hill and scrub flatwoods - 66.32 acres

(e) Linkage: This parcel is on the edge of the parent tract. Proposed new 
acquisitions along the Suwannee River would not be affected by this 
proposal.

(f) Adverse Impact to Future Management: Staff recommends specifically 
notifying potential buyers that the property is adjacent to public lands 
managed with prescribed fire. This notice should be placed on the deed to 
notify all future owners. 

(g) Marketability: The property is marketable on the open real estate market 
evidenced by recent contract to purchase. 

(h) Other Public Land Managers: There are no other public managers on this 
tract. 

(i) Original Funding: This tract was purchased with Water Management Lands 
Trust Funds.  

ANALYSIS: The 68 acres of the Adams South parcel is within the parameters for 
recharge, springs and surface water protection of Program Directive 2011-03 to 
be sold without restrictions. The tract exceeds the parameter for area within the 
100-year floodplain. 
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GBD: 03\2012

NOTE:  This map was created by the Suwannee River Water
Management District (SRWMD), Real Estate Program (REP),
of  the Department of Mission Support (DMS), to be used for
planning purposes only.  SRWMD shall not be held liable for
any injury or damage caused by the use of data distributed as
a public records request regardless of the use or application.
SRWMD does not guarantee the accuracy, or suitability for
any use of this data, and no warranty is expressed or implied.
In no event will the SRWMD, its staff, or the contributing
agencies be liable for any direct, indirect, special, 
consequential or other damages, including loss of profit,
arising from the use of this data, even if the District has been
advised of the possibility of such damages.  Users of this
data should therefore do so at their own risk.  For more
information, please contact the SRWMD at 1-800-226-1066.
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MEMORANDUM 

TO: Governing Board

FROM: Melanie Roberts, 
Director of Mission Support

  
DATE: March 1, 2012

RE: Selection of Contractors within the Boundaries of the District 

This item is for informational purposes only to initiate discussion on selection of 
contractors within the District boundaries. 

The District contracts with outside contractors and consultants to provide many 
different services to the District.  To acquire these services, District staff usually 
conduct an Invitation to Bid (ITB), a Request for Proposal (RFP), or a Request for 
Qualifications (RFQ).  These solicitations are advertised on the District’s website, 
in the Florida Administrative Weekly, in local newpapers, or a combination of the 
above.  

An ITB or an RFP are usually the only methods that involve a price for services.  
On occasion, bids are received where the lowest bidder does not have an office 
within the District boundaries.  Staff requests direction from the Governing Board 
with regards to establishing a preference for firms that are located within District 
boundaries. One possibility would be to reduce the quotations from such firms by 
a certain percentage for the purpose of calculating a low bid. 

Other points of discussion may be to scale the percentage allowed over the 
lowest bid by ranges in project costs.  Examples of variable percentages and 
project cost categories follow: 

Total Project Cost $25,000 $50,000 $100,000
Percent Variable 5% 3% 2%
Allowed Amount over Low Bid $1,250 $1,500 $2,000

Total Project Cost $25,000 $50,000 $100,000
Percent Variable 10% 5% 3%
Allowed Amount over Low Bid $2,500 $2,500 $3,000

Staff appreciate your input into this process.  Please feel free to call me if you 
have any questions or need more information.
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MEMORANDUM 

TO: Governing Board

FROM: Melanie Roberts, Director of Mission Support 

DATE: February 20, 2012

RE: Activity Report, Department of Mission Support 

DATA MANAGEMENT: 

The enterprise geodatabase upgrade and spatial data migration is complete.
This effort included limited services to tie up projects that were in progress at 
the end of last fiscal year.     

 Staff has developed a contract with a consultant to help with GIS services in 
Land Management and Real Estate.  The tasks listed in this contract will be 
complete by April 15, 2012. 

 Public records requests continue to be recieved requesting information related 
to the water use permits approved in December that have been petitioned for 
an Adminstrative Hearing.  
Staff continues to provide support to staff, other agencies, and the public 
through GIS requests, database needs, and records requests.

INFORMATION TECHNOLOGY AND COMMUNICATIONS: 

 IT staff continues to provide support to staff, other agencies and the public 
through ongoing resolution of Help Desk tickets, scheduled system backups, 
and programming and database development and maintenance.

 Communications staff continue to support the District’s mission through timely 
website updates, press releases, water conservation outreach, and springs 
protection coordination.

ADMINISTRATION: 

 Staff continue to work with auditors concerning outstanding issues related to 
the Fiscal Year 2011 Audit Report.
Staff has been working with the Department of Environmental Protection on 
consistency processes between the water management districts.  
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MEMORANDUM 

TO:  Governing Board 

FROM:  Terry Demott, Sr. Land Resource Coordinator  

DATE:  February 24, 2012  

RE:  Activity Report, Real Estate  

Sale of the Bay Creek South surplus tract is scheduled to take place by  
March 15, 2012.

Several tracts of property that were originally acquired to support municipal 
services are being reviewed by the Surplus Land Committee. Further reports and 
possible recommendations will be brought to the full Governing Board. 

The attached reports summarize the status of surplus activities and 
conservation easement reviews for the preceding month. Staff will be prepared 
to address any tracts of particular interest the Board may wish to discuss at the 
March 13, 2012 Governing Board meeting. 

gal 
007-0003 
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SURPLUS LANDS 

Tract Name Acres County Acquired 
Date

Funding 
Source

Appraisal 
Date

Listing Date Listing Price Comments

Bay Creek South 45 Columbia 09/2002 P2000 6/14/2010 7/12/2010 Fee entire tract
$123,750

Approved on 
January 10, 2012 
for sale 

Bay Creek North 24 Columbia 02/1988 WMLTF 6/14/2010 7/12/2010 Fee entire tract 
$60,720

Owens Spring 77 Lafayette 03/1999 P2000 6/14/2010 7/12/2010 Fee entire tract 
$277,200

Blue Sink 79 Suwannee 12/1988 WMLTF 6/14/2010 7/12/2010 Fee entire parcel 
$281,600 40-acre 
parcels $154,000

Levings 69 Columbia 02/1998 WMLTF 6/14/2010 5/11/2011 Fee entire tract 
$135,860

Jennings Bluff 70 Hamilton 02/1989 WMLTF 7/30/2010 8/16/2010 Fee entire tract 
$215,600

Adams South 60 Lafayette 05/1990 WMLTF 7/30/2010 8/16/2010 Fee entire tract 
$191,400

Will be presented 
for sale at the 
March 2012 
Governing Board 
Meeting.

Hunter Creek 120 Hamilton 09/2002 P2000 11/18/2010 Fee (3 parcels) 
$343,200 

Conservation 
Easement (3

parcels) $243,100
Steinhatchee Rise 42 Dixie 02/1996 P2000 8/27/2010 11/18/2010 Fee entire tract 

$126,940 
conservation 

easement $97,020
Timber River 1 Madison 03/1998 WMLTF 8/27/2010 11/18/2010 Fee entire tract 

$10,780
Falmouth North 
(8 lots) 

6 Suwannee 04/1998 WMLTF 8/27/2010 11/18/2010 Fee entire tract 
$52,030
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SURPLUS LANDS 

Tract Name Acres County Acquired 
Date

Funding 
Source

Appraisal 
Date

Listing Date Listing Price Comments

Wolf Creek 30 Jefferson 05/2009 FF 8/10/2011 11/10/2011 Fee or 
Conservation 

Easement 
(same price) 

$64,350

Offer was 
received and is 
being reviewed. 

Withlacoochee 
Quail Farm 

65 Madison 09/2006 FF 8/18/2011 11/10/2011 Fee entire tract 
$153,780

Was approved 
for sale at the 
February 2012 
Governing 
Board meeting.

Woods Ferry 29 Suwannee 12/1988 WMLTF 8/18/2011 11/10/2011 Fee entire tract 
$71,830

Cuba Bay 22 Jefferson 02/1996 P2000 8/10/2011 11/10/2011 Fee or 
Conservation 

Easement 
(same price) 

$42,350
Perry Spray Field 248 Taylor 9/2001 WMLTF Approved 

in July
Discussions are 
continuing with 
Taylor County.

Chitty Bend East 20 Hamilton 12/1988 WMLTF 11/2/11 11/29/11 Fee two 10-acre 
tracts for 

$26,400 each
Chitty Bend West 121 Madison 12/1988 WMLTF 11/2/11 11/29/11 Fee entire tract 

$279,510
Gainesville 
Recreation 
Site/Buck Bay 

60 Alachua 12/15/1999 P2000 Approved 
in July

Appraisal is
being reviewed. 

Alligator Lake 43 Columbia 8/10/2001 P2000 Approved 
in July

Discussions are 
continuing with 
Columbia 
County.

WMLTF=Water Management Lands Trust Fund; P2000=Preservation 2000; FF= Florida Forever Trust Fund 
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CONSERVATION EASEMENT REVIEW  

Owner Project Name Funding Acres Closing 
Date

County Land Use Last 
Inspection 

Date

Comments

Chinquapin Farm, L.L.C. Chinquapin Farm P-2000 Bonds 640 12/30/2009 Columbia Recreation, 
Forestry 

2/2012 Continues to be used primarily 
for quail hunting. Only a few 
selected trees are harvested. 

Chinquapin Farm, L.L.C. Chinquapin Farm P-2000 Bonds 5,710 12/30/2009 Suwannee Recreation, 
Forestry 

2/2012 Preserved areas remain intact.
No additional building has 
occurred this year. Some 
illegal dumping was found.

Champion, Roger and 
Donna

Mount Gilead Florida Forever 
Bonds

180 8/19/2009 Madison Forestry, 
Recreation

2/2012 Continues to be maintained 
primarily for hunting. 

Loncala, Inc. Monteocha Creek Save Our Rivers 951 11/30/2001 Alachua Forestry, 
Recreation

2/2012 Four ages of slash pine. Good 
management plan. No 
harvesting planned in the next 
12 months.

The Campbell Group California Swamp Save Our Rivers 
and P-2000 
Bonds

32,134 10/1/2001 Dixie Forestry, 
Recreation

1/2012 Remains managed for pine 
timber and hunting with 
updated management plan. 
Wetlands undisturbed.  

Feagle, Ronald and 
Dorothy

Bonnet Lake Florida Forever 
Bonds

433 1/27/2010 Columbia Recreation, 
Forestry 

1/2012 Longleaf pine planted and 
preserved area remains as is 
with hunting only. 

Layman, Chris & Kristine Walker Springs Florida Forever 167 12/30/2011 Jefferson Forestry, 
Recreation

12/2011 Most recent CE purchase.  
No changes

Tisdale, Robert Manatee Springs 
Addition

Florida Forever 
Bonds

83 11/16/2007 Levy Recreation 12/2011 No change. Used for hunting 
only. 

Bailey Brothers, Inc. Bailey Brothers P-2000 Bonds 16,522 8/24/2000 Dixie Forestry, 
Recreation

12/2011 Used for forestry, hunting and 
cattle. Remains as agreed.
Feral hog population is 
declining.

Ragans, Hoyt & Betty Jo Ragans Jefferson Florida Forever 
Bonds

169 12/28/2007 Jefferson Forestry, 
Recreation

12/2011 Preserved areas remain as 
agreed in CE. Slash pine 
plantations remain well 
managed.

Ragans, Hoyt & Betty Jo Ragans Madison Florida Forever 
Bonds

585 12/28/2007 Madison Forestry, 
Recreation

12/2011 No variations to agreement 
were noted. The property is 
well secured. 
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CONSERVATION EASEMENT REVIEW  

Owner Project Name Funding Acres Closing 
Date

County Land Use Last 
Inspection 

Date

Comments

McEnany, Michael and 
Leanne

McEnany Florida Forever 
Bonds

1,104 11/16/2007 Levy Recreation, 
Forestry 

11/2011 Property remains as agreed.
Some culverts and water 
management recommended.

Loncala, Inc. Loncala Hamilton P-2000 Bonds 1,141 8/31/1999 Hamilton Forestry, 
Recreation

11/2011 Forestry BMP survey was 
100% in compliance. Remains 
in slash pine rotation.
Wetlands preserved.

Hinson's Broward 
Properties, Inc.

Hinson Florida Forever 647 9/28/2007 Columbia Forestry, 
Recreation

11/2011 314 acres of slash pine remain 
with PCA until 2022. New 
owners remain in full 
compliance with CE.

Hale, Martha and Carter, 
Russell

Russell Carter Florida Forever 
Bonds

585 9/28/2007 Columbia Forestry,
Recreation

11/2011 362 acres of pre-merchantable
slash pine still with PCA.
Wetlands remain intact. No 
changes.

Usher Family Trust Manatee Springs 
Addit.

Florida Forever 
Bonds

2,022 8/17/2004 Levy Forestry, 
Recreation

10/2011 Upland slash pine plantations 
are being clearcut for another 
rotation. Small area of cogon
grass.

Plum Creek Timberlands Waccassa Gulf 
Hammock

P-2000 Bonds 21,300 12/15/2000 Levy Forestry, 
Recreation

8/2011 Slash pine continues to be 
managed with wetlands 
untouched. Bill Schlitzkus is 
new manager.

Drummond, Graham 
Luther

Manatee Springs 
Addition

FDOT Mitigation 
and Florida 
Forever

543 5/29/2003 Levy Recreation, 
Forestry 

8/2011 Longleaf pine and sawtooth 
oak growing well. Roads are 
well maintained for hunting. 

Suwannee River 
Development, L.L.C.

Ace Ranch Florida Forever 
Bonds

681 9/16/2010 Lafayette Agriculture, 
Forestry 

7/2011 Planted in peanuts with no 
irrigation used. Wetlands 
remain as is. 

Strickland Field, L.P. Strickland Field P-2000 Bonds 3,822 7/7/2000 Dixie Forestry 7/2011 Continues to be managed for 
forestry purposes. Wetlands 
intact as agreed. 

Meeks, David & Sarah Manatee Springs 
Addition

FDOT Mitigation 
Escrow 

370 5/29/2003 Levy Recreation, 
Forestry 

7/2011 Slash pine plantations have 
been thinned this year. In 
compliance with CE. 
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CONSERVATION EASEMENT REVIEW  

Owner Project Name Funding Acres Closing 
Date

County Land Use Last 
Inspection 

Date

Comments

Mann, Jack & Loy Ann Manatee Springs 
Addition

FDOT Mitigation 
Escrow 

590 5/29/2003 Levy Recreation, 
Forestry 

7/2011 Maintained primarily for 
hunting. Advised that slash 
pine plantations need thinning. 

Red Hills Land Company Foster Florida Forever 
Bonds

163 3/25/2002 Jefferson Forestry, 
Recreation

6/2011 No changes in easement since 
purchase. 

Plum Creek Timberlands Manatee Springs 
Addit. Oak 
Hammock

Florida Forever 
Bonds

4,588 8/31/2002 Levy Forestry, 
Recreation

6/2011 Continues to be managed for 
slash pine rotation. Preserved 
area remains as is. 

Plum Creek Timberlands Manatee Springs 
Addit. Suwannee 
Swamp

Florida Forever 
Bonds

12,797 3/28/2002 Levy Forestry, 
Recreation

6/2011 Continues to be managed for 
slash pine. Preserved wetland 
areas remain.

Plum Creek Timberlands Gainesville 
Wellfield

P-2000 Bonds 3,084 12/15/1999 Alachua Forestry, 
Recreation

6/2011 This property is primarily used 
for forestry activities. GRU has 
wells and maintained roads. 
Wetlands intact.

Plantations at Deep 
Creek, L.L.C.

Deep Creek 
Exchange

Save Our Rivers 1,038 5/12/2006 Columbia Forestry, 
Recreation

6/2011 New owners are using the 
property as a wildlife refuge.
Forests remain well 
maintained.

Jackson, Kevin and 
Patrice 

Jackson Florida Forever 
Bonds

171 6/23/2010 Lafayette Agriculture, 
Forestry 

6/2011 Planted in peanuts this year.
No irrigation used. Harvesting 
pine straw. 

Davidson, Dr. C. Linden Davidson P-2000 Bonds 225 4/18/2002 Jefferson Forestry, 
Recreation

6/2011 No changes this year. Food 
plots, fences and gates are 
well maintained. 

Newberry, City of Newberry Wellfield P-2000 Bonds 40 2/21/2001 Alachua Recreation 5/2011 Remains used for sports.

Geraldine Livingston 
Foundation

Dixie Plantation P-2000 Bonds 8,902 2/18/1999 Jefferson Forestry, 
Recreation

5/2011 Continues to be used for 
timber and hunting. Longleaf 
pine planted each year and 
prescribed fire used.

Zellwin Farms, Inc. Jennings Bluff Save Our Rivers 362 2/1/1989 Hamilton Recreation 4/2011 Maintained as originally 
agreed. 

Moore, Madeline Moore Florida Forever 
Bonds

115 12/23/2002 Jefferson Forestry, 
Recreation

4/2011 CE remains in compliance,
with wetlands preserved. 
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CONSERVATION EASEMENT REVIEW  

Owner Project Name Funding Acres Closing 
Date

County Land Use Last 
Inspection 

Date

Comments

Florida Sheriffs Youth 
Ranches, Inc.

Youth Ranches
(I and II)

P-2000 Bonds 550 5/7/1997
and

1/2/1996

Suwannee Recreation 4/2011 All areas are for recreation 
purposes only. Boys Ranch 
personnel repainted the entire 
perimeter this year. Horseback 
riding by Ranch residents 
remains a major use. 

Bailey, Donald and 
Margaret

Bailey/Cuba Bay 
Exchange

Save Our Rivers 164 2/12/2002 Jefferson Agriculture, 
Forestry 

4/2011 No variation in land use.
Remains in full compliance. 

Platt, Cody and Carol Aucilla Addition P-2000 Bonds 274 12/29/1999 Jefferson Forestry, 
Recreation

2/2011 New owners are well aware of 
CE terms. Have completed 
residence. Plan to mark 
boundaries and fire lines. 

Santa Fe River 
Hammock, L.L.C.

Santa Fe River 
Hammock

P2000 - Sandlin 
Bay VFI Resale

167 1/31/2011 Bradford Forestry, 
Recreation

1/2011 This is a new CE this year with 
a management plan in place. 

Loncala, Inc. Loncala Gilchrist P-2000 Bonds 913 8/31/1999 Gilchrist Forestry, 
Recreation

1/2011 Property remains as agreed to 
in CE. Loncala intensely 
manages pine plantations with 
hunting leases.

Harrell, Curtis and 
Matthew

Falmouth Addition P-2000 Bonds 912 10/6/1999 Suwannee Agriculture, 
Recreation

1/2011 Fields were fallow on date of 
inspection. Preserved areas 
remain as is. No 
encroachment. Cabins in 
place.

Sheppard, Derwood and 
Susan

Manatee Springs 
Addition

Florida Forever 
Bonds

120 2/8/2008 Levy Recreation 11/2010 No change. Owner says it was 
used very little in the last year. 

Sanders, Thomas and 
Sylvia

Mill Creek P-2000 Bonds 339 12/6/2000 Hamilton Recreation, 
Agriculture 

11/2010 Members of the Sanders 
family are primarily hunters, 
but keep the property well 
maintained. No cattle this year.

PCA = Packaging Corporation of America, CE = Conservation Easement
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