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MEMORANDUM 

TO: Governing Board

FROM: Melanie Roberts, Director of Mission Support 

DATE: June 22, 2012

RE: Approval of May 2012 Financial Report  

RECOMMENDATION 

Staff recommends the Governing Board approve 
the May 2012 Financial Report and confirm the 
expenditures of the District.
BACKGROUND 

Chapter 373.553(1), F.S., authorizes the delegation of authority by the Governing 
Board to the Executive Director to disburse District funds, providing certification is 
made to the Board at the next regular meeting that such disbursement is proper, 
in order, and within budgetary limits. In compliance with the statutory provisions in 
Chapter 373, the Governing Board of the Suwannee River Water Management 
District has directed staff to prepare a Financial Report in the manner presented.

Non-Operating Budget
Acquisition $7,207,820

Future Contractual $7,304,408
R. O. Ranch Reserves $3,810,000

Land Management Reserves $5,000,000
Operating Reserves $2,760,000

Total $26,082,228

Operating Budget $21,307,361

Total FY 2012 Budget $47,389,589

Total FY 2012 Expenditures $6,188,811

Percent of Operating Budget 29%

If you have any questions about this recommendation or if you would like any 
further information regarding the District’s financial transactions, please contact 
me.
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Water Supply & Resource Management

Description Budgeted
Expenditures to 

Date
% Expenditures 

Used Balance

516  Salaries & Benefits $3,183,888 $1,602,884 50% $1,581,004

540  Other Personal Services 148,000 43,983 30% 104,017

580  Legal Services 153,200 70,767 46% 82,433

585  Audit Services 0 1,000 n/a -1,000

586  Contractual Services 17,750,747 1,818,734 10% 15,932,013

590  Pmt. in Lieu of Taxes 365,000 0 0% 365,000

605  Printing & Binding 13,400 933 7% 12,467

606  Publication of Notices 16,600 1,257 8% 15,343

621  Meetings 4,700 200 4% 4,500

622  Registrations & Training 35,850 5,579 16% 30,271

626  Travel Expenses 32,500 2,333 7% 30,167

627  Utilities 10,000 1,439 14% 8,561

628  Communications 0 733 n/a -733

631  Equipment Maintenance 9,400 861 9% 8,539

690  Other Contractual Services 8,400 84 1% 8,316

701  Field Supplies 714,900 321,496 45% 393,404

703  Computer Supplies 5,350 1,954 37% 3,396

705  Maps & Aerials 1,500 0 0% 1,500

706  Books & Documents 3,200 47 1% 3,153

715  Photographic Supplies 1,850 0 0% 1,850

740  Office Support Equipment 5,100 184 4% 4,916

790  Other Commodities 2,400 0 0% 2,400

801  Computer Software 8,700 2,094 24% 6,606

802  Equipment Rental 5,750 2,428 42% 3,322

809  Fees & Permits 16,000 413 3% 15,587

850  Overhead Allocation n/a 866,270 n/a -733,375

903  Office Equipment 3,000 0 0% 3,000

905  Mobile Equipment 24,000 0 0% 24,000

906  Computer Equipment 8,000 0 0% 8,000

907  Lab & Field Equipment 31,000 0 0% 31,000

930  Interagency Expenditures 1,444,300 307,745 21% 1,136,555

960  Reserves 8,810,000 0 0% 8,810,000

WSRM TOTAL $32,816,735 $5,053,418 15% $27,763,317
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Mission Support

Description Budgeted
Expenditures to 

Date
% Expenditures 

Used Balance
516  Salaries & Benefits $1,863,076 $907,431 49% $955,645
564  Property Appraiser 210,000 113,703 54% 96,297
579  Tax Collector 125,000 68,139 55% 56,861
580  Legal Services 46,800 21,281 45% 25,519
585  Audit Services 35,000 28,604 82% 6,396
586  Contractual Services 605,500 114,232 19% 491,268
605  Printing & Binding 25,500 95 0% 25,405
606  Publication of Notices 15,000 1,020 7% 13,980
607  Postage 25,000 7,165 29% 17,835
621  Meetings 1,000 0 0% 1,000
622  Registrations & Training 38,000 9,877 26% 28,123
626  Travel Expenses 24,000 5,218 22% 18,782
627  Utilities 70,000 24,720 35% 45,280
628  Communications 150,000 69,907 47% 80,093
629  Facilities Maintenance 75,000 20,087 27% 54,913
630  Vehicle Maintenance 75,000 30,893 41% 44,107
631  Equipment Maintenance 27,000 3,788 14% 23,212
690  Other Contractual Services 2,500 22 1% 2,478
701  Field Supplies 10,000 944 9% 9,056
702  Office Supplies 41,000 16,269 40% 24,731
703  Computer Supplies 26,000 15,862 61% 10,138
704  Fuel & Lubricants 70,000 37,583 54% 32,417
705  Maps & Aerials 2,000 0 0% 2,000
706  Books & Documents 7,600 811 11% 6,789
740  Office Support Equipment 6,000 2,007 33% 3,993
790  Other Commodities 3,000 459 15% 2,541
801  Computer Software 86,800 12,960 15% 73,840
802  Equipment Rental 50,000 27,176 54% 22,824
804  Workers Comp. Insurance 25,000 11,116 44% 13,884
805  Property & Casualty Insurance 60,000 49,719 83% 10,281
809  Fees & Permits 500 202 40% 298
850  Overhead Allocation 0 482,505 n/a -482,505
850  Overhead Allocation Credits 0 -1,441,096 n/a -1,441,096
903  Office Equipment 17,000 0 0% 17,000
906  Computer Equipment 110,000 28,227 26% 81,773
907  Lab & Field Equipment 25,000 1,975 8% 23,025
920  Land Acquisition 7,207,820 0 0% 7,207,820
930  Interagency Expenditures 23,000 0 0% 23,000

MISSION SUPPORT TOTAL $11,184,096 $672,901 6% $10,511,195
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Executive Office

Description Budgeted
Expenditures to 

Date
% Expenditures 

Used Balance

516  Salaries & Benefits $489,133 $305,112 62% $184,021

580  Legal Services 55,000 28,032 51% 26,968

586  Contractual Services 28,000 13,476 48% 14,524

605  Printing & Binding 1,000 0 0% 1,000

621  Meetings 500 0 0% 500

622  Registrations & Training 6,525 2,395 37% 4,130

626  Travel Expenses 27,750 13,512 49% 14,238

650  Promotions 13,500 4,481 33% 9,019

706  Books & Documents 2,000 793 40% 1,207

715  Photographic Supplies 350 120 34% 230

850  Overhead Allocation 0 92,321 n/a -92,321

930  Interagency Expenditures 5,000 2,250 45% 2,750

960  Reserves 2,760,000 0 0% 2,760,000

EXECUTIVE OFFICE TOTAL $3,388,758 $462,492 14% $2,926,266

DISTRICT TOTAL $47,389,589 $6,188,811 13% $41,200,778
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MEMORANDUM  

TO: Governing Board  

FROM: Glenn Horvath, Technical Program Manager  

DATE: June 22, 2012  

RE: Agreement with Micrographics, Inc. for Records Management Services   

RECOMMENDATION  

Staff recommends the Governing Board 
authorize the Executive Director to piggyback 
onto an existing agreement with the Suwannee 
County School Board to execute an agreement 
with Micrographics, Inc. for an amount not to 
exceed $25,000 for Records Management 
Services through June 30, 2013.  
BACKGROUND  

The District has the responsibility of maintaining public records that we create.
Chapter 119, Florida Statutes, defines public records as “all documents, papers, 
letters, maps, books, tapes, photographs, films, sound recordings, data 
processing software, or other material, regardless of the physical form, 
characteristics, or means of transmission, made or received pursuant to law or 
ordinance or in connection with the transaction of official business by any 
agency.” These public records are open for personal inspection and copying by 
any person. Providing access to public records is part of the District’s
responsibility to the public. Requests are received weekly from the public for 
District records. Most recently, these requests have primarily been associated 
with Water Use and Environmental Resource Permits.   

Collecting, organizing and maintaining these records take a tremendous effort
and a lot of space. Realizing that all records can and should not be maintained 
forever, the Florida Department of State has established retention schedules for 
different types of records. Some records are permanent, while others have 
various retention schedules. Per the Department of State, Governing Board and 
permitting records are considered permanent records.   

Currently when a public record is created, staff forwards it to Records staff, a 
folder is created, and it is stored on the shelves in one of the designated records 
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storage areas. Since 1975, the District has issued almost 105,000 Water Well 
Permits, processed over 6,000 Water Use Permits and over 5,740 Environmental 
Resource Permits. In addition to permits, there is storage of correspondence, 
real estate records, complaints, enforcements, management plans, reports,
subject files, contracts, etc., which are each stored for a defined length of time.
Once records have met their retention schedule requirements, they are disposed 
of. Last fiscal year, we disposed of 106 cubic feet of records.   

Permanent records and historically valuable records are kept long term. Instead 
of maintaining the paper files forever and creating more storage areas, the 
District microfilms and digitally images files that need to be kept. Through records 
management software, the images are made available to staff to view at their 
desks. Microfilm creates a long-term archival copy of the file and is the most 
stable way available to store files long term. The District has been creating both 
an image and microfilm of the files for over ten years.   

Chapter 287, Florida Statutes, and the District’s Procedures Manual allows the 
District to piggyback onto other governmental contracts. This allows the District 
to obtain services from a provider who will extend established prices with other 
governmental contracts to the District in lieu of the District obtaining its own bids 
on a particular service. The Suwannee County School Board has a contract with 
Micrographics, Inc. to provide imaging and microfilm services. This contract 
contains language that the prices can be extended to other governmental 
organizations. Piggybacking onto the Suwannee County School Board contract 
would provide a cost savings to the District in that (1) the District would not have 
to conduct a solicitation and (2) pick-up and delivery costs of documents to be 
processed is reduced since Micrographics would already be servicing the area.
In addition, since Micrographics is located in Gainesville, the District’s documents 
are always accessible even when they are being imaged, a benefit when a public 
records request is time sensitive.   

In the last three years, the District spent approximately $30,000 per year on 
records management services which includes archiving District records. This 
work was conducted through smaller contracts that included various scopes of 
work that evolved throughout the year. Staff recommends streamlining records 
management services efforts to promote efficiency and consistency. Due to a 
reduction in the number of permits being issued, automation of permits, and a 
reduction in real estate transactions taking place, staff anticipates a reduction in 
the need for imaging and microfilming services. This reduction is reflected in the 
request to the Governing Board.   

As part of this effort, staff will explore what it would take for the imaging efforts to 
be done in-house by staff. Over the next few months, we will look at staffing, 
hardware and software requirements, and other needs associated with imaging 
District files. 
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MEMORANDUM 

TO: Governing Board

FROM: Melanie Roberts,  
Director of Mission Support

DATE: June 29, 2012 

RE: Approval of Tentative Fiscal Year 2013 Budget; Authorization to Notify 
Property Appraisers of Proposed Millage for Fiscal Year 2013 along 
with the Dates and Times of Public Hearings

RECOMMENDATION 

Staff recommends the Governing Board consider 
the Tentative Fiscal Year (FY) 2013 Budget of 
$15,128,674 and authorize staff to notify the 
Property Appraisers of the District's 15 counties 
that: (1) the District proposes to levy a millage 
rate of 0.4143; (2) the District will hold one public 
hearing on September 11, 2012, at 5:30 p.m. to 
tentatively adopt the FY 2013 budget and 
establish the millage rate; and (3) will hold a 
second public hearing on September 25, 2012, at 
5:30 p.m. to adopt the FY 2013 budget and 
establish the millage rate.
BACKGROUND 

Section 373.536(2), Florida Statutes, requires the District budget officer, on or 
before July 15 of each year, to submit for consideration by the Governing Board 
of the District a tentative budget for the District covering its proposed operation 
and requirements for the ensuing fiscal year. The tentative budget was prepared 
in consultation with the Leadership Team and the Governing Board. 
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The FY 2013 Tentative Budget is represented differently than in years past.  This 
year’s budget:

Depicts an operational budget of $12,919,074, fixed capital outlay budget 
of $1,250,000 and non capital interagency agreements of $959,600
Separates funds carried forward and reserves

 Is consistent with the other water management districts’ budget processes 
Will be reported to the Governor’s office by August 1 using this new format
Adheres to Senate Bill 1986 that went into effect July 1

Further refinements of fund allocations and areas of emphasis within the budget 
may be changed between now and September 11, 2012, as deemed appropriate
by the Governing Board, Executive Office of the Governor, and the Florida 
Legislature.  A summary of all District funds as well as a breakout of fund 
allocations by Programs and Activities per the Governor’s office designations is 
included in Attachment A.   

The major milestones in the budget adoption process for FY 2013 are as follows: 

July 10   Tentative Budget and Millage adopted by Governing Board
July 15   Millage provided to Property Appraisers
August 1   Tentative Budget submitted to Governor’s Office 
September 11 First Public Hearing on FY 2013 Budget
September 25 Final Public Hearing on FY 2013 Budget

If you have any questions about this recommendation, or if you would like any 
additional information, please feel free to contact us.

MS 8



Attachment A
SUWANNEE RIVER WATER MANAGEMENT DISTRICT

REVENUES, EXPENDITURES, RESERVES AND PERSONNEL 
Tentative Budget for 2012-2013

Adopted Budget
2011-2012

Tentative Budget
2012-2013

REVENUE
Carryover (September 30 of each year) $31,885,410 $44,684,397
Ad Valorem Taxes 5,412,674            5,200,000
State 3,035,838            2,905,494
Federal 1,248,500            1,135,000
Other 5,807,167            994,183
TOTAL REVENUES $47,389,589 $54,919,074

EXPENDITURES
Salaries and Benefits 5,536,097$           5,527,799$
Other Personal Services/Contracted Services 19,157,247         5,659,300
Operating Expenses 2,228,125            1,503,975
Operating Capital Outlay 218,000               228,000

Sub Total - Operating Budget 27,139,469         12,919,074

Fixed Capital Outlay 7,207,820            1,250,000
Interagency Expenditures (Cooperative Funding) 1,472,300            959,600
Debt
Contingency/Emergency
TOTAL EXPENDITURES 35,819,589$         15,128,674           

RESERVES
Nonspendable
Restricted 3,810,000            8,000,000
Committed 29,660,400
Assigned 5,000,000            -
Unassigned 2,760,000            2,130,000
TOTAL RESERVES 11,570,000$         $39,790,400

TOTAL EXPENDITURES AND RESERVES $47,389,589 $54,919,074

PERSONNEL
Full-time Equivalents 63.00                   66.00
Temporary/Student -                       2.00
Contract/Other 3.00                      
TOTAL PERSONNEL 66.00                    68.00                    

Reserves:
Nonspendable - amounts required to be maintained intact as principal or an endowment
Restricted - amounts that can be spent only for specific purposes like grants or through enabling legislation
Committed - amounts that can be used only for specific purposes determined and set by the District Governing Board
Assigned - amounts iintended to be used for specific contracts or purchase orders
Unassigned - available balances that may be used for a yet to be determined purpose in the general fund only
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Fiscal Year     2011 
-2012

(As Adopted)

Fiscal Year 
2012-2013
(Tentative)

Percent of 
change

%

1.0 Water Resources Planning and Monitoring 10,862,963           6,812,693        -37.3
1.1 - District Water Management Planning 5,140,330             3,464,188        -32.6

1.1.1 Water Supply Planning 1,743,357             1,200,396        -31.1
1.1.2 Minimum Flows and Levels 3,396,973             2,263,792        -33.4
1.1.3 Other Water Resources Planning -                            -                       0.0

1.2 - Research, Data Collection, Analysis and Monitoring 4,599,133             2,238,505        -51.3
1.3 - Technical Assistance 1,123,500             1,110,000        -1.2
1.4 - Other Water Resources Planning and Monitoring Activities -                            -                       0.0

2.0 Acquisition, Restoration and Public Works 10,265,154           2,294,562        -77.6
2.1 - Land Acquisition 7,738,654             1,809,985        -76.6
2.2 - Water Source Development -                            205,777           100.0

2.2.1 Water Resource Development Projects -                            -                       0.0
2.2.2 Water Supply Development Assistance -                            -                       0.0
2.2.3 Other Water Source Development Activities -                            205,777           100.0

2.3 - Surface Water Projects 2,526,500             278,800           -89.0
2.4 - Other Cooperative Projects -                            -                       0.0
2.5 - Facilities Construction and Major Renovations -                            -                       0.0
2.6 - Other Acquisition and Restoration Activities -                            -                       0.0

3.0 Operation and Maintenance of Lands and Works 17,607,968           2,599,684        -85.2
3.1 - Land Management 17,532,968           2,554,684        -85.4
3.2 - Works -                            -                       0.0
3.3 - Facilities 75,000                  45,000             -40.0
3.4 - Invasive Plant Control -                            -                       0.0
3.5 - Other Operation and Maintenance Activities -                            -                       0.0

4.0 Regulation 1,884,804 1,489,370 -21.0
4.1 - Consumptive Use Permitting 206,258                536,051           159.9
4.2 - Water Well Construction Permitting and Contractor Licensing 396,250                238,247           -39.9
4.3 - Environmental Resource and Surface Water Permitting 1,282,296             715,072           -44.2
4.4 - Other Regulatory and Enforcement Activities -                            -                       0.0

5.0 Outreach 141,500                25,000             -82.3
5.1 - Water Resource Education 19,500                  10,000             -48.7
5.2 - Public Information 72,000                  15,000             -79.2
5.3 - Public Relations -                            -                       0.0
5.4 - Lobbying / Legislative Affairs / Cabinet Affairs 50,000                  -                       -100.0
5.5 - Other Outreach Activities -                            -                       0.0

SUBTOTAL - Major Programs (excluding Management and Administration) 40,762,389           13,221,309     -67.6
6.0 District Management and Administration 6,627,200             1,907,365        -71.2

6.1 - Administrative and Operations Support 2,118,113             1,277,556        -39.7
6.1.1 - Executive Direction 508,758                605,429           19.0
6.1.2 - General Counsel / Legal 60,000                  60,000             0.0
6.1.3 - Inspector General 35,000                  35,000             0.0
6.1.4 - Administrative Support 1,122,185             479,957           -57.2
6.1.5 - Fleet Services 145,000                -                       -100.0
6.1.6 - Procurement / Contract Administration 71,258                  71,258             0.0
6.1.7 - Human Resources 25,912                  25,912             0.0
6.1.8 - Communications 150,000                -                       -100.0
6.1.9 - Other -                            -                       0.0

6.2 - Computers / Computer Support 1,414,087             629,809           -55.5
6.2.1 - Executive Direction -                            -                       0.0
6.2.2 - Administrative Services 650,576                279,009 -57.1
6.2.3 - Application Development 201,800 153,800           -23.8
6.2.4 - Computer Operations 20,000                  10,000             -50.0
6.2.5 - Network Support 135,000                135,000           0.0
6.2.6 - Desk Top Support 358,711                40,000             -88.8
6.2.7 - Asset Acquisition 48,000                  12,000             -75.0
6.2.8 - Other -                            -                       0.0

6.3 - Reserves 2,760,000             -                       -100.0
6.4 - Other (Tax Collector / Property Appraiser Fees) 335,000                -                       -100.0

47,389,589           15,128,674      -68.1TOTAL

PROGRAMS AND ACTIVITIES

Attachment A - PROGRAM AND ACTIVITY ALLOCATION COMPARISON
Fiscal Years 2011-2012 and 2012-2013

SUWANNEE RIVER WATER MANAGEMENT DISTRICT

MS 10



MEMORANDUM

TO: Governing Board

FROM: Melanie Roberts, 
Director of Mission Support

DATE: June 25, 2012  

RE: Consideration of Resolution No 2012-18 Requesting Classification of the 
Tentative Fiscal Year 2013 Reserves 

RECOMMENDATION

Staff recommends approval and execution of 
Resolution No. 2012-18 requesting classification 
of the Tentative Fiscal Year 2013 Reserves per 
the GASB 54 classifications.  
BACKGROUND

In February 2009, the Governmental Accounting Standards Board (GASB) issued 
GASB Statement No. 54, “Fund Balance Reporting and Governmental Fund Type 
Definitions”.  GASB issued this statement to address issues related to how fund 
balances were being reported by governmental agencies.  GASB recognized that the 
traditional terminology for reporting was not self-explanatory, frequently led to 
misinterpretation, and was being applied inconsistently.

In effort to promote consistency, the water management districts are applying the GASB 
Statement No. 54 to our current fund balance reporting.  Classifications used prior to 
GASB 54 included reserved and unreserved.  Unreserved was then further divided into 
designated or undesignated.  The classifications included under the GASB 54 
guidelines include the following:

Nonspendable – funds that are not in spendable form or funds that are legally or 
contractually required to be maintained.
Restricted – funds externally restricted or constrained by law.
Committed – funds that are restricted by the highest level of decision making 
authority in which the restriction is established by a formal action.
Assigned – funds that are not designated in nonspendable, restricted, or 
commited categories but are intended for a specific purpose.
Unassigned – funds that are not designated in nonspendable, restricted, or 
commited categories but are available for any purpose.
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In February 2012, the Governing Board approved the classification of reserves for the 
preliminary FY 2013 budget.  The attached resolution includes the classification of 
reserves per the tentative FY 2013 budget that will be submitted to the Governor’s office 
and the Department of Environmental Protection.  The approval of Resolution 2012-18
will supercede Resolution 2012-04 that was approved in February.  

The FY 2013 reserves budget will be reported to the Governor’s office by August 1 and 
will be in a manner consistent with the other water management districts.  Resolution 
No. 2012-18 follows and will be forwarded to DEP upon your approval.

The following is a description of the project areas to which reserve funds have been 
allocated:

Restricted Funds
o Biological Nutrient Removal – These are legislatively appropriated funds 

to be used for projects to improve water quality. To date, these funds have 
been used for the pilot study conducted by Hydromentia, Inc. and the 
University of Florida on the Santa Fe River.

o Land Acquisition – These are Preservation 2000 funds recaptured through 
the sale of lands in Sandlin Bay to the USDA Forest Service and proceeds 
from the sale of surplus lands. Although they are currently allocated to 
land acquisition, the restrictions on these funds may be eased once the 
Preservation 2000 Bonds have been repaid.

Committed Funds
o Water Resource and Supply Projects – These funds will be used for water 

supply planning, water resource development projects, including aquifer 
recharge and surfacewater storage, and projects to improve water quality. 

o Land Management – These funds will supplement appropriations through 
the Water Management Trust Fund and current timber sale revenues to 
ensure the responsible management of the District’s land holdings.

o Agricultural Cost Share – These funds will be used to encourage 
producers to install or implement qualifying water conservation or nutrient 
management improvements or practices.

o Local Government Cost Share – These funds will allow the District to 
participate in local government projects for water supply, including 
alternative water supply, water quality improvement, or flood control.

o Minimum Flows and Levels – This provides dedicate funding for the 
development of minimum flows and levels as per the adopted schedule.

Unassigned
o Economic Stabilization Fund – This constitutes the true District reserve fund 

and is set at 16.5% of the operational budget.

MS 12



SUWANNEE RIVER WATER MANAGEMENT DISTRICT

RESOLUTION NO. 2012-18

RESOLUTION APPROVING THE ASSIGNMENT OF TENTATIVE
FISCAL YEAR 2013 RESERVES 

WHEREAS, the Suwannee River Water Management District (SRWMD) is 
required to submit a tentative budget to the Legislature; and

WHEREAS, in effort to promote consistency in budget reporting, the Florida 
Department of Environmental Protection (DEP) requested that all water management 
districts classify fund balances according to the Governmental Accounting Standards 
Board (GASB) Statement No. 54; and

WHEREAS, DEP requested that the classification of SRWMD funds be 
formalized in a resolution approved by the Governing Board. 

NOW, THEREFORE, BE IT RESOLVED by the Governing Board of the 
Suwannee River Water Management District:

(1) Fiscal Year 2013 Tentative Reserves shall be classified as directed in 
Attachment A.

(2) Fund balances are tentative and may be adjusted by the SRWMD Governing 
Board upon further development of the Fiscal Year 2013 budget.

PASSED AND ADOPTED THIS 10th DAY OF JULY, 2012 A.D.

SUWANNEE RIVER WATER MANAGEMENT DISTRICT
BY ITS GOVERNING BOARD
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MEMBERS OF THE BOARD:

DON QUINCEY, CHAIRMAN
ALPHONAS ALEXANDER, VICE CHAIRMAN
RAY CURTIS, SECRETARY/TREASURER
KEVIN W. BROWN
GEORGE M. COLE  
HEATH DAVIS
VIRGINIA H. JOHNS
CARL E. MEECE 
GUY N. WILLIAMS

ATTEST:
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SRWMD Fund Balance 4 Year Utilization Schedule

Designation and 
Core Mission Project/Activity

Total
Designated 

Amounts As of 
9/30/2012

GASB 54 Authority 
for Revenue 

Classification and 
Constraint 2012-2013 2013-2014 2014-2015 2015-2016

RESTRICTED
WQ Biological Nutrient Removal 2,000,000 External Party 

Funding - 
Legislative 
Appropriation

1,000,000 500,000 500,000

WS/WQ/FP/NS Land Acquisition 7,250,000 External Party 
Funding - Trust 
Fund

1,250,000 2,000,000 2,000,000 2,000,000

COMMITTED
WS/WQ Water Resource & Supply Projects 7,520,000 Governing Board 

Resolution
1,880,000 1,880,000 1,880,000 1,880,000

WQ/NS Land Management 4,800,000 Governing Board 
Resolution

1,200,000 1,200,000 1,200,000 1,200,000

WS/WQ Agricultural Cost Share 6,000,000 Governing Board 
Resolution

1,500,000 1,500,000 1,500,000 1,500,000

WS/WQ Local Government Cost Share 6,000,000 Governing Board 
Resolution

1,500,000 1,500,000 1,500,000 1,500,000

WS/WQ Minimum Flows and Levels 6,300,000 Governing Board 
Resolution

1,500,000 1,200,000 2,100,000 1,500,000

ASSIGNED

UNASSIGNED
WS/WQ/FP/NS Economic Stabilization Fund - 16.5% 2,130,000 2,130,000 2,130,000 2,130,000 2,130,000

Total 42,000,000 0.00 11,960,000 9,780,000 10,680,000 9,580,000

Remaining Balances at Fiscal Year End 30,040,000 20,260,000 9,580,000 0
Core Missions Key

WS Water Supply
WQ Water Quality
FP Flood Protection
NS Natural Systems
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MEMORANDUM 

TO: Governing Board

FROM: Melanie Roberts, Director of Mission Support 

DATE: June 14, 2012

RE: Activity Report, Department of Mission Support 

DATA MANAGEMENT: 
 Water Use Permitting (WUP) staff is using the new WUP database named 

Water Use Permitting and Reporting System (WUPAR). It is working well and 
Data Management (DM) staff is working with the WUP staff to make changes 
to improve and refine the database. 

 DEP notified us that they were pleased with the quality of the Real Estate (RE) 
spatial and tabular data loaded into their Land Inventory Tracking System 
(LITS) by DM and RE staff. DM staff has been working with the RE staff to fix a 
few issues that were found in preparing the data for LITS. They will be 
uploaded later in June. 

 Staff continues to provide support to staff, other agencies and the public 
through GIS requests, database needs and records requests.

INFORMATION TECHNOLOGY AND COMMUNICATIONS: 
 IT staff continues to provide support to staff, other agencies and the public 

through ongoing resolution of Help Desk tickets, scheduled system backups, 
and programming and database development and maintenance. New PC 
rollouts are nearing completion. Work is beginning on relocating our Internet 
service connection out from behind the State firewall.  

 Communications staff continues to support the District’s mission through timely 
website updates, press releases, water conservation outreach, and springs 
protection coordination. Brochures with information regarding the water 
shortage order were prepared and printed. A drought hotline number was also 
established.

ADMINISTRATION: 
 Staff continues to work with legal counsel on the development of contracts and 

other agreements.
 Staff has advertised a Request for Bids for two District services: Heating, 

Ventilation, and Air Conditioning Repair and Maintenance Services and 
Vehicle Maintenance Services. 
Staff will be meeting with James Moore & Company in mid July to begin work 
on the District’s 2012 audit.
Staff will also begin working with county Property Appraisers to determine 
Property values for the District in preparation for setting the 2013 millage. 

gal
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MEMORANDUM 

TO:  Governing Board 

FROM:  Terry Demott, Sr. Land Resource Coordinator  

DATE:  June 29, 2012  

RE:  Activity Report, Real Estate  

The attached reports summarize the status of surplus activities and 
conservation easement reviews for the preceding month. Staff will be prepared 
to address any tracts of particular interest the Board may wish to discuss at the 
July 10, 2012 Governing Board meeting. 

gal 
007-0003 
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Tract Name Acres County Acquired 
Date

Funding 
Source

Appraisal 
Date

Listing Date Listing Price Comments

Bay Creek North 24 Columbia 02/1988 WMLTF 6/14/2010 7/12/2010 Fee entire tract 
$60,720

Owens Spring 77 Lafayette 03/1999 P2000 6/14/2010 7/12/2010 Fee entire tract 
$277,200

Approved for 
sale to Shaw

Blue Sink 79 Suwannee 12/1988 WMLTF 6/14/2010 7/12/2010 Fee entire parcel 
$281,600 

40-acre parcels 
$154,000

Levings 69 Columbia 02/1998 WMLTF 6/14/2010 5/11/2011 Fee entire tract 
$135,860

Jennings Bluff 70 Hamilton 02/1989 WMLTF 7/30/2010 8/16/2010 Fee entire tract 
$215,600

Pending 
negotiations with 
Hamilton County

Adams South 60 Lafayette 05/1990 WMLTF 7/30/2010 8/16/2010 Fee entire tract 
$191,400

Approved for 
sale to Byrd

Hunter Creek 120 Hamilton 09/2002 P2000 11/18/2010 Fee (3 parcels) 
$343,200 

Conservation 
Easement (3

parcels) 
$243,100

Steinhatchee 
Rise 

42 Dixie 02/1996 P2000 8/27/2010 11/18/2010 Fee entire tract 
$126,940 

conservation 
easement 
$97,020

Timber River 1 Madison 03/1998 WMLTF 8/27/2010 11/18/2010 Fee entire tract 
$10,780

Falmouth North 
(8 lots) 

6 Suwannee 04/1998 WMLTF 8/27/2010 11/18/2010 Fee entire tract 
$52,030
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Tract Name Acres County Acquired 
Date

Funding 
Source

Appraisal 
Date

Listing Date Listing Price Comments

Wolf Creek 30 Jefferson 05/2009 FF 8/10/2011 11/10/2011 Fee or 
Conservation 

Easement 
(same price) 

$64,350

Approved for 
sale to Balleu

Black 50 Madison 8/1991 P2000 5/1/2012 Fee entire tract
$92,500

Approved for 
sale to Coggins

Woods Ferry 29 Suwannee 12/1988 WMLTF 8/18/2011 11/10/2011 Fee entire tract 
$71,830

Cuba Bay 22 Jefferson 02/1996 P2000 8/10/2011 11/10/2011 Fee or 
Conservation 

Easement 
(same price) 

$42,350
Perry Spray Field 248 Taylor 9/2001 WMLTF 6/6/2012 To be listed
Chitty Bend East 20 Hamilton 12/1988 WMLTF 11/2/11 11/29/11 Fee two 10-acre 

tracts for 
$26,400 each

Chitty Bend West 121 Madison 12/1988 WMLTF 11/2/11 11/29/11 Fee entire tract 
$279,510

Gainesville 
Recreation 
Site/Buck Bay 

60 Alachua 12/15/1999 P2000 3/1/2012 Approval for sale 
to Gainesville

Alligator Lake 43 Columbia 8/10/2001 P2000 Approved 
in July

Discussions 
continuing with 
Columbia Co.

WMLTF=Water Management Lands Trust Fund; P2000=Preservation 2000; FF= Florida Forever Trust Fund 
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Owner Project Name Funding Acres Closing 
Date

County Land Use Last 
Inspection 

Date

Comments

Bailey, Donald and 
Margaret

Bailey/Cuba Bay 
Exchange

Save Our Rivers 164 2/12/2002 Jefferson Agriculture, 
Forestry 

4/2012 No variation in land use.
Remains in full compliance. 

Geraldine Livingston 
Foundation

Dixie Plantation P-2000 Bonds 8,902 2/18/1999 Jefferson Forestry, 
Recreation

4/2012 Continues to be used for 
timber and hunting. Longleaf 
pine planted each year and 
prescribed fire used.

Zellwin Farms, Inc. Jennings Bluff Save Our Rivers 362 2/1/1989 Hamilton Recreation 4/2012 Maintained as originally 
agreed. 

Florida Sheriffs Youth 
Ranches, Inc.

Youth Ranches
(I and II)

P-2000 Bonds 550 5/7/1997
and

1/2/1996

Suwannee Recreation 3/2012 All areas are for recreation 
purposes only. Boys Ranch 
personnel repainted the entire 
perimeter this year. Horseback 
riding by Ranch residents 
remains a major use. 

Harrell, Curtis and 
Matthew

Falmouth Addition P-2000 Bonds 912 10/6/1999 Suwannee Agriculture, 
Recreation

3/2012 Fields are in hay production on 
date of inspection. Preserved 
areas remain as is. No 
encroachment. Cabins in 
place.

Moore, Madeline Moore Florida Forever 
Bonds

115 12/23/2002 Jefferson Forestry, 
Recreation

3/2012 CE remains in compliance,
with wetlands preserved. 

Sanders, Thomas and 
Sylvia

Mill Creek P-2000 Bonds 339 12/6/2000 Hamilton Recreation, 
Agriculture 

3/2012 Members of the Sanders 
family are primarily hunters, 
but keep the property well 
maintained. No cattle this year.

Sheppard, Derwood and 
Susan

Manatee Springs 
Addition

Florida Forever 
Bonds

120 2/8/2008 Levy Recreation 3/2012 No change. Owner says it was 
used very little in the last year. 

Champion, Roger and 
Donna

Mount Gilead Florida Forever 
Bonds

180 8/19/2009 Madison Forestry, 
Recreation

2/2012 Continues to be maintained 
primarily for hunting. 

Chinquapin Farm, L.L.C. Chinquapin Farm P-2000 Bonds 640 12/30/2009 Columbia Recreation, 
Forestry 

2/2012 Continues to be used primarily 
for quail hunting. Only a few 
selected trees are harvested. 

Chinquapin Farm, L.L.C. Chinquapin Farm P-2000 Bonds 5,710 12/30/2009 Suwannee Recreation,
Forestry 

2/2012 Preserved areas remain intact.
No additional building has 
occurred this year. Some 
illegal dumping was found.
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Loncala, Inc. Monteocha Creek Save Our Rivers 951 11/30/2001 Alachua Forestry, 
Recreation

2/2012 Four ages of slash pine. Good
management plan. No 
harvesting planned in next 12 
months.

Loncala, Inc. Loncala Gilchrist P-2000 Bonds 913 8/31/1999 Gilchrist Forestry, 
Recreation

2/2012 Property remains as agreed to 
in CE. Loncala intensely 
manages pine plantations with 
hunting leases.

Platt, Cody and Carol Aucilla Addition P-2000 Bonds 274 12/29/1999 Jefferson Forestry, 
Recreation

2/2012 New owners are well aware of 
CE terms. Have completed 
residence. Plan to mark 
boundaries and fire lines.

Santa Fe River 
Hammock, L.L.C.

Santa Fe River 
Hammock

P2000 - Sandlin 
Bay VFI Resale

167 1/31/2011 Bradford Forestry, 
Recreation

2/2012 This is a new CE this year with 
a management plan in place. 

Feagle, Ronald and 
Dorothy

Bonnet Lake Florida Forever 
Bonds

433 1/27/2010 Columbia Recreation, 
Forestry 

1/2012 Longleaf pine planted and 
preserved area remains as is 
with hunting only. 

The Campbell Group California Swamp Save Our Rivers 
and P-2000 
Bonds

32,134 10/1/2001 Dixie Forestry, 
Recreation

1/2012 Remains managed for pine 
timber and hunting with 
updated management plan. 
Wetlands undisturbed. 

Bailey Brothers, Inc. Bailey Brothers P-2000 Bonds 16,522 8/24/2000 Dixie Forestry, 
Recreation

12/2011 Used for forestry, hunting and 
cattle. Remains as agreed.
Feral hog population is 
declining.

Layman, Chris & Kristine Walker Springs Florida Forever 167 12/30/2011 Jefferson Forestry, 
Recreation

12/2011 Most recent CE purchase. 
Current management and 
forestry plan in place.

Ragans, Hoyt & Betty Jo Ragans Jefferson Florida Forever 
Bonds

169 12/28/2007 Jefferson Forestry, 
Recreation

12/2011 Preserved areas remain as 
agreed in CE. Slash pine 
plantations remain well 
managed.

Ragans, Hoyt & Betty Jo Ragans Madison Florida Forever 
Bonds

585 12/28/2007 Madison Forestry, 
Recreation

12/2011 No variations to agreement 
were noted. The property is 
well secured. 

Tisdale, Robert Manatee Springs 
Addition

Florida Forever 
Bonds

83 11/16/2007 Levy Recreation 12/2011 No change. Used for hunting 
only. 

Hale, Martha and Carter, 
Russell

Russell Carter Florida Forever 
Bonds

585 9/28/2007 Columbia Forestry, 
Recreation

11/2011 362 acres of pre-merchantable
slash pine still with PCA.
Wetlands remain intact. No 
changes.
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Hinson's Broward 
Properties, Inc.

Hinson Florida Forever 647 9/28/2007 Columbia Forestry, 
Recreation

11/2011 314 acres of slash pine remain 
with PCA until 2022. New 
owners remain in full 
compliance with CE.

Loncala, Inc. Loncala Hamilton P-2000 Bonds 1,141 8/31/1999 Hamilton Forestry, 
Recreation

11/2011 Forestry BMP survey was 
100% in compliance. Remains 
in slash pine rotation.
Wetlands preserved.

McEnany, Michael and 
Leanne

McEnany Florida Forever 
Bonds

1,104 11/16/2007 Levy Recreation, 
Forestry 

11/2011 Property remains as agreed.
Some culverts and water 
management recommended.

Usher Family Trust Manatee Springs 
Addit.

Florida Forever 
Bonds

2,022 8/17/2004 Levy Forestry, 
Recreation

10/2011 Upland slash pine plantations 
are being clearcut for another 
rotation. Small area of cogon
grass.

Drummond, Graham 
Luther

Manatee Springs 
Addition

FDOT Mitigation 
and Florida 
Forever

543 5/29/2003 Levy Recreation, 
Forestry 

8/2011 Longleaf pine and sawtooth 
oak growing well. Roads are 
well maintained for hunting. 

Plum Creek Timberlands Waccassa Gulf 
Hammock

P-2000 Bonds 21,300 12/15/2000 Levy Forestry, 
Recreation

8/2011 Slash pine continues to be 
managed with wetlands 
untouched. Bill Schlitzkus is 
new manager.

Mann, Jack & Loy Ann Manatee Springs 
Addition

FDOT Mitigation 
Escrow 

590 5/29/2003 Levy Recreation, 
Forestry 

7/2011 Maintained primarily for 
hunting. Advised that slash 
pine plantations need thinning. 

Meeks, David & Sarah Manatee Springs 
Addition

FDOT Mitigation 
Escrow 

370 5/29/2003 Levy Recreation, 
Forestry 

7/2011 Slash pine plantations have 
been thinned this year. In 
compliance with CE. 

Strickland Field, L.P. Strickland Field P-2000 Bonds 3,822 7/7/2000 Dixie Forestry 7/2011 Continues to be managed for 
forestry purposes. Wetlands 
intact as agreed. 

Suwannee River 
Development, L.L.C.

Ace Ranch Florida Forever 
Bonds

681 9/16/2010 Lafayette Agriculture, 
Forestry 

7/2011 Planted in peanuts with no 
irrigation used. Wetlands 
remain as is. 

Davidson, Dr. C. Linden Davidson P-2000 Bonds 225 4/18/2002 Jefferson Forestry, 
Recreation

6/2011 No changes this year. Food 
plots, fences and gates are 
well maintained. 
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Jackson, Kevin and 
Patrice 

Jackson Florida Forever 
Bonds

171 6/23/2010 Lafayette Agriculture, 
Forestry 

6/2011 Planted in peanuts this year.
No irrigation used. Harvesting 
pine straw. 

Plantations at Deep 
Creek, L.L.C.

Deep Creek 
Exchange

Save Our Rivers 1,038 5/12/2006 Columbia Forestry, 
Recreation

6/2011 New owners are using the 
property as a wildlife refuge.
Forests remain well 
maintained.

Plum Creek Timberlands Manatee Springs 
Addit. Oak 
Hammock

Florida Forever 
Bonds

4,588 8/31/2002 Levy Forestry, 
Recreation

6/2011 Continues to be managed for 
slash pine rotation. Preserved 
area remains as is. 

Plum Creek Timberlands Manatee Springs 
Addit. Suwannee 
Swamp

Florida Forever 
Bonds

12,797 3/28/2002 Levy Forestry, 
Recreation

6/2011 Continues to be managed for 
slash pine. Preserved wetland 
areas remain.

Plum Creek Timberlands Gainesville 
Wellfield

P-2000 Bonds 3,084 12/15/1999 Alachua Forestry, 
Recreation

6/2011 This property is primarily used 
for forestry activities. GRU has 
wells and maintained roads. 
Wetlands intact.

Red Hills Land Company Foster Florida Forever 
Bonds

163 3/25/2002 Jefferson Forestry, 
Recreation

6/2011 No changes in easement since 
purchase. 

Newberry, City of Newberry Wellfield P-2000 Bonds 40 2/21/2001 Alachua Recreation 5/2011 Remains in use for sports.

PCA = Packaging Corporation of America, CE = Conservation Easement

 

 

ACQUISITION

OWNER PROJECT NAME ACRES COUNTY COMMENTS 
Azure Properties McAlpin Landing Addition 220 Hamilton Timber valuation has begun AND 

land appraisal tour is being 
scheduled. 

Nyman, George & Sharon Suwannee River Oaks CE 312 Gilchrist Easement document and title 
review are in progress. 
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