June 14, 2016
9:00 a.m.
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AGENDA

SUWANNEE RIVER WATER MANAGEMENT DISTRICT
GOVERNING BOARD MEETING AND PUBLIC HEARING

OPEN TO THE PUBLIC

District Headquarters
Live Oak, Florida

1. Call to Order
2. Roll Call

3. Announcement of any Amendments to the Agenda by the Chair
Amendments Recommended by Staff: None

4, Public Comment

5.  Consideration of the following Items Collectively by Consent:
¢ Agenda Item 6 - May 12-13, 2016 Governing Board, Workshop,
Lands and Human Resources Committee Minutes
e Agenda Item 9 — Approval of April 2016 Financial Report

6. Approval of Minutes — May 12-13, 2016 Governing Board, Workshop,
Lands and Human Resources Committee Minutes — Recommend
Consent

7. Items of General Interest for Information/Cooperating Agencies and
Organizations
A. Presentation of Hydrologic Conditions by Tom Mirti, Director,
Water Resource Division
B. Cooperating Agencies and Organizations

GOVERNING BOARD LEGAL COUNSEL
Tom Reeves

8. Update on Legal Activities

DIVISION OF ADMINISTRATION AND OPERATIONS
Roary Snider, Chief of Staff

9.  Approval of April 2016 Financial Report - Recommend Consent

10. Authorization to Enter into a Contract with United States Geological
Survey for LIDAR Data and Quality Control Services

11. Authorization to Amend Contract 12/13-155 with Tony W. Thompson for
Accounting Software Support Services

12. Approval of Exchange of Real Properties with Gilchrist County
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13. Approval of Santa Fe and Ichetucknee Basin Acquisition Assessment
Plan

14. Land and Facilities Operations Activity Summary Report
15. Acquisition and Disposition Activity Report

DIVISION OF WATER SUPPLY
Carlos Herd, P.G., Director

No Items

DIVISION OF WATER RESOURCES
Tom Mirti, Director

16. Ravine and Convict Springs Nutrient Treatment Project Update
17. Monitoring Well Network Improvement Plan
18. Agricultural Water Use Monitoring Update

DIVISION OF RESOURCE MANAGEMENT
Tim Sagul, P.E., Director

19. Authorization to Purchase Culverts and Flashboard Risers for Additional
Dispersed Water Storage Areas

20. Permitting Summary Report
21. Enforcement Status Report

EXECUTIVE OFFICE
Noah Valenstein, Executive Director

22. Approval of Updated Surface Water Improvement and Management
Priority List for Submittal to the Florida Department of Environmental
Protection

23. Authorization to Revise the Agriculture Cost-Share Program

24. North Florida Regional Water Supply Partnership Stakeholder
Committee Update

25. District’'s Weekly Activity Reports

26. Announcements



Unless otherwise noted, all meetings are at District Headquarters in
Live Oak, Florida

July 12, 2016 9:00 a.m.  Board Meeting
District Headquarters
Workshop
Committee Meetings

*Board Workshops immediately follow Board Meetings unless
otherwise noted.

27. Adjournment

Any member of the public, who wishes to address the Board on any agenda item, or any other
topic, must sign up (including the completion of the required speaker forms) with the Executive
Director or designee before the time designated for Public Comment. During Public Comment,
the Chair shall recognize those persons signed up to speak on agenda items first. To the extent
time permits, the Chair shall thereafter recognize those persons signed up to speak on non-
agenda items. Unless, leave is given by the Chair, (1) all speakers will be limited to three
minutes per topic, (2) any identifiable group of three persons or more shall be required to
choose a representative, who shall be limited to five minutes per topic. When recognized by the
Chair during Public Comment, a speaker may request to be allowed to make his or her
comments at the time the Board considers a particular agenda item. The Chair may grant or
deny such request in the Chair’s sole discretion.

Definitions:

*"Lobbies" is defined as seeking to influence a district policy or procurement decision or an
attempt to obtain the goodwill of a district official or employee. (112.3261(1)(b), Florida
Statutes [F.S.])

*"Lobbyist" is a person who is employed and receives payment, or who contracts for
economic consideration, for the purpose of lobbying, or a person who is principally
employed for governmental affairs by another person or governmental entity to lobby on
behalf of that other person or governmental entity. (112.3215(1)(h), F.S.)

The Board may act upon (including reconsideration) any agenda item at any time during the
meeting. The agenda may be changed only for good cause as determined by the Chair and
stated in the record. If, after the regular time for Public Comment, the agenda is amended to
add an item for consideration, the Chair shall allow public comment on the added agenda item
prior to the Board taking action thereon.

All decisions of the Chair concerning parliamentary procedures, decorum, and rules of order will
be final, unless they are overcome by a majority of the members of the Board in attendance.

If any person decides to appeal any decision with respect to any action considered at the above
referenced meeting and hearing, such person may need to ensure a verbatim record of the
proceeding is made to include testimony and evidence upon which the appeal is made.



AGENDA
SUWANNEE RIVER WATER MANAGEMENT DISTRICT
GOVERNING BOARD WORKSHOP

OPEN TO THE PUBLIC

June 14, 2016 District Headquarters
Following the Governing Board Meeting Live Oak, FL

e Draft Fiscal Year 2016-2017 Tentative Budget Discussion



SUWANNEE RIVER WATER MANAGEMENT DISTRICT

MINUTES OF

GOVERNING BOARD MEETING AND PUBLIC HEARING

Note: A digital recording system has been used to record these proceedings and is on file in the
permanent files of the District. A copy of the Governing Board materials and handouts are a part of
the record as if set out in full herein, and are filed in the permanent files of the District.

9:00 a.m., Tuesday
May 12, 2016

Governing Board:

Steinhatchee Landing Resort Conference Center

Steinhatchee, Florida

Seat Name Office Present Not Present
Aucilla Basin Bradley Williams X

Coastal River Basin Richard Schwab X

Lower Suwannee Basin Don Quincey, Jr. Chair X

Santa Fe & Wacc. Basins Kevin W. Brown X

Upper Suwannee Basin Alphonas Alexander Vice Chair X

At Large Virginia H. Johns Sec./Treas. X

At Large Virginia Sanchez X

At Large Gary Jones X

At Large Vacant

Governing Board General Counsel
Name Firm Present Not Present
George T. Reeves Davis, Schnitker, Reeves & Browning, P.A. X
Staff:

Position Name Present Not Present
Executive Director Noah Valenstein X

Chief of Staff Roary Snider X

Gov. Affairs / Communications Director Steve Minnis X

Water Supply Division Director Carlos D. Herd. P.G. X

Water Resources Division Director Tom Mirti X

Resource Mgmt. Division Director Tim Sagul X

Human Resource Coordinator Lisa Cheshire X

Guests:
Melody Cox, Taylor County Board of Commissioners
Bryan Hassell, City of Chiefland
Randy Wilkerson, City of Chiefland
Todd Gray, Gilchrist County Commissioner
Scott Sadler, Lafayette County Public Works
Charles Hitchcock, City of Madison
Lance Lamb, Lafayette County Board of Commissioners
Matt Weldon, Levy County
Leroy Marshall, City of Lake City
Todd Hunt, City of Live Oak
Dustin Hinkel, Taylor County
John Locklear, Locklear & Associates
Gene Higginbotham, Dixie County Board of Commissioners
Chad Hitchcock, Jr., City of Madison
Scarlet Frisina, Columbia County Board of Commissioner

Kristin Summers, FDEP

Mary Elizey, City of Chiefland

Jamie Jones, City of Newberry
Thomas Earnhardt, City of Starke
Bobby Crosby, Gilchrist County

Jean Wosner, Circle Pine Farm

Dan Cavavah, ForVets at Otter Springs
Lisa Baker, Locklear & Associates
Jim Tatum, Our Santa Fe River
Chad Williams, Columbia County
Carolyn Wade, City of Waldo Council
Tim Alexander, Dixie County

Jamie Jones, City of Newberry

Mary Lou Hildreth, City of Hampton
John Jopling, Ichetucknee Alliance
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Merrilee Malwitz-Jipson, Our Santa Fe River

Craig Varn, Manson Bolves Donaldson Varn

Jody Robson, Dixie County Board of Commissioners
Stan & Jean Ridgeway, Steinhatchee AARP
Anthony Adams, Lafayette County Board of Commissioners
Timothy Riley, Hopping, Green & Sams, P.A.

Steve Davidson

Jacqueline Cullaro

Dee Gramling

Taylor County Sheriff Deputy

Abby Johnson, SRWMD

Tyler Jordan, SRWMD

Keith Rowell, SRWMD

Jamie Bell, SRWMD

The meeting was called to order at 9:09 a.m.

Eddie Cullaro

Rhoda McElroy

Steve Gladin

James Reese

Deborah Domen

Jeff Hill

Ray Hodge, Southeast Milk
Robin Lamm, SRWMD
Leslie Ames, SRWMD
Darrell Smith, SRWMD
Glenn Horvath, SRWMD
Stefanie Leavitt, SRWMD
Bill McKinstry, SRWMD

Agenda Item No. 3 - Announcement of any Amendments to the Agenda by the Chair: None

Agenda Item No. 4 — Public Comment.

e Dustin Hinkel, Taylor County Administrator — Welcomed the Board to Taylor County.

o Merrillee Malwitz-Jipson, Our Santa Fe River - Moratorium on Water Use Permits over 100,000

gallons or more and comments and concerns regarding Sabal Trail.
e John Jopling, Ichetucknee Alliance — Support for the Ichetucknee Springs proposals.

Agenda Item No. 5 - Consideration of the Following Items Collectively by Consent:

e Agenda ltem 6 - Approval of April 12, 2016 Governing Board Minutes
Agenda ltem 9 — Approval of the March 2016 Financial Report

[ )

e Agenda Item 11 — Declaration of Surplus Property

o Agenda Item 18- Approval of a Modification of Water Use Permit 2-001-219923-3, with a 0.0661
mgd Increase in Allocation and a 9-Year Permit Extension, Authorizing the Use of 0.2696 mgd of
Groundwater for Agricultural Use at the Chestnut Hill Tree Farm, LLC Project, Alachua County

MRS. JOHNS MADE A MOTION TO APPROVE THE CONSENT ITEMS COLLECTIVELY. THE
MOTION WAS SECONDED BY MR. ALEXANDER UPON VOTE OF THE GOVERNING BOARD,
THE MOTION CARRIED. (MEMBERS VOTING IN FAVOR: ALEXANDER, BROWN, JOHNS,
JONES, SANCHEZ, SCHWAB, WILLIAMS AND QUINCEY.)

Agenda ltem No. 6 — Approval of Minutes.
e April 12, 2016 Governing Board Meeting and Workshop Minutes.

THE APRIL 12, 2016 GOVERNING BOARD MEETING AND WORKSHOP MINUTES WERE
APPROVED WITH THE CONSENT ITEMS.

Agenda Item No. 7 - Items of General Interest for Information/Cooperating Agencies and

Organizations.
o Tom Mirti gave a presentation on the hydrologic conditions of the District.

e Carlos Herd, explained the MFL process regarding River Gauges.
e Cooperating Agencies and Organizations — None.
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GOVERNING BOARD LEGAL COUNSEL

Agenda Item No. 8 — Recommendation to the Board to approve the Sabal Trail Transmission v.
SRWMD, et al. Stipulated Final Judgement. Tom Reeves, Board Legal Counsel, recommended the
approval of the Stipulated Final Judgement as stated in the materials provided to the Board, which
includes the Deese Tract and the Harrell Conservation Easement Tract.

Merrillee Malwitz Jipson, Jean Wosner and Jim Tatum provided comments to the Board.

MR. SCHWAB MADE A MOTION TO APPROVE THE STIPULATED FINAL JUDGEMENT AND
AUTHORIZE LEGAL COUNSEL TO SIGN ON BEHALF OF THE BOARD WHICH COVERS THE
DEESE TRACT AND THE HARRELL CONSERVATION EASEMENT TRACT. THE MOTION WAS
SECONDED BY MRS. JOHNS. UPON VOTE OF THE GOVERNING BOARD, THE MOTION
CARRIED. (MEMBERS VOTING IN FAVOR: ALEXANDER, BROWN, JOHNS, JONES, SANCHEZ,
SCHWAB, WILLIAMS AND QUINCEY.)

DIVISION OF ADMINISTRATION AND OPERATIONS

Agenda Item No. 9 — Approval of March 2016 Financial Report. — Approved on Consent

Agenda Item No. 10 -— Approval of Payment in Lieu of Taxes. Roary Snider, Chief of Staff, presented
staff recommendation to the Board to approve Payment in Lieu of Taxes in the amount of
$353,121.24 from the Fiscal Year (FY) 2015-2016 State Appropriation for Land Management for
qualifying counties.

MRS. SANCHEZ MADE A MOTION TO APPROVE PAYMENT IN LIEU OF TAXES IN THE AMOUNT
OF $353,121.24 FROM THE FISCAL YEAR (FY) 2015-2016 STATE APPROPRIATION FOR LAND
MANAGEMENT FOR QUALIFYING COUNTIES. THE MOTION WAS SECONDED BY MR. JONES.
UPON VOTE OF THE GOVERNING BOARD, THE MOTION CARRIED. (MEMBERS VOTING IN
FAVOR: ALEXANDER, BROWN, JOHNS, JONES, SANCHEZ, SCHWAB, WILLIAMS AND
QUINCEY.)

Agenda Item No. 11 - Declaration of Surplus Property. - Approved on Consent

Agenda Item No 12. — Land Management Update. - Bill McKinstry, Land and Facilities Operations
Manager, provided an update to the Board regarding the Land Management Tour and District Lands.

Agenda Item No. 13 - Land and Facilities Operations Activity Summary. - The Land and Facilities
Operations Activity Summary was provided as an informational item in the Board materials.

Agenda Item No. 14 - Land Acquisition and Disposition Activity Report. - The Land Acquisition and
Disposition Activity Report was provided as an informational item in the Board materials.

Chair Quincey moved to Division of Resource Management Agenda Item No. 17.
DIVISION OF RESOURCE MANAGEMENT

Agenda Iltem No. 17 — Approval to Enter Into Contracts for the Fiscal Year (FY) 2016 Regional
Initiative Valuing Environmental Resources (RIVER) Cost-Share Program. Pat Webster, Senior
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Engineer, presented staff recommendation to the Governing Board to authorize the Executive Director
to enter into 15 contracts for the 2016 RIVER Cost-Share Program.

The following members of the public provided comments to the Board:
Scarlett Frisina - Columbia County Board of Commissioner
Merry Lou Hildreth — Hampton City Clerk

Charles Hitchcock — City of Madison

Jamie Jones — City of Newberry

Gene Higginbotham — Dixie County Board of Commissioners
Tim Alexander — Dixie County Board of Commissioners

John Locklear — Locklear & Associates

Carolyn Wade — Waldo City Council

Jody Robson — Dixie County Board of Commissioners

Stan Ridgeway — Steinhatchee

Anthony Adams — Lafayette County

Deborah Doman - Steinhatchee

MR. JONES MADE A MOTION TO INTO 15 CONTRACTS FOR THE FISCAL YEAR (FY) 2016
REGIONAL INITIATIVE VALUING ENVIRONMENTAL RESOURCES (RIVER) COST-SHARE
PROGRAM. THE MOTION WAS SECONDED BY MR. WILLIAMS. UPON VOTE OF THE
GOVERNING BOARD, THE MOTION CARRIED. (MEMBERS VOTING IN FAVOR: ALEXANDER,
BROWN, JOHNS, JONES, SANCHEZ, SCHWAB, WILLIAMS AND QUINCEY.)

DIVISION OF WATER SUPPLY
Agenda Item No. 15 - Proclamation for Water Re-Use Week. Carlos Herd, Division Director,

presented Staff recommendation to the Governing Board to proclaim May 23-27, 2016, as Florida
Water Reuse Week.

MRS. JOHNS MADE A MOTION TO PROCLAIM MAY 23-27, 2016, AS FLORIDA WATER REUSE
WEEK. THE MOTION WAS SECONDED BY MR. ALEXANDER. UPON VOTE OF THE
GOVERNING BOARD, THE MOTION CARRIED. (MEMBERS VOTING IN FAVOR: ALEXANDER,
BROWN, JOHNS, JONES, SANCHEZ, SCHWAB, WILLIAMS AND QUINCEY.)

DIVISION OF WATER RESOURCES

Agenda Item No. 16 - Agricultural Water Use Monitoring Update. The Agricultural Water Use
Monitoring Update was provided as an informational item in the Board materials.

DIVISION OF RESOURCE MANAGEMENT

Agenda Item No. 17 — Approval to Enter Into Contracts for the Fiscal Year (FY) 2016 Regional
Initiative Valuing Environmental Resources (RIVER) Cost-Share Program. This recommendation was
heard after Agenda Item No. 14.

Agenda Item No. 18 - Approval of a Modification of Water Use Permit 2-001-219923-3, with a 0.0661
mgd Increase in Allocation and a 9-Year Permit Extension, Authorizing the Use of 0.2696 mgd of
Groundwater for Agricultural Use at the Chestnut Hill Tree Farm, LLC Project, Alachua County.
Approved on Consent.
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Agenda Item No. 19 — Permitting Summary Report. The Permitting Summary Report was provided as
an informational item in the Board materials.

Agenda Item No. 20 — Enforcement Status Report. The Enforcement Status Report was provided as
an informational item in the Board materials.

EXECUTIVE OFFICE

Agenda Item No. 21 — Authorization to Extend Contract Number 10/11-021 for Suwannee River
Partnership (SRP) Cooperative Conservation Technician Services with Florida Department of
Agriculture and Consumer Services (FDACS). Darrell Smith, Ag Director, presented staff
recommendation to the Governing Board to authorize the Executive Director to extend the contract
with FDACS to co-fund five Suwannee River Partnership Conservation Technician positions for a
period of twelve months. The District’s cost for all five positions will not exceed $117,000.

MR. JONES MADE A MOTION TO AUTHORIZE THE EXECUTIVE DIRECTOR TO EXTEND THE
CONTRACT WITH FDACS TO CO-FUND FIVE SUWANNEE RIVER PARTNERSHIP
CONSERVATION TECHNICIAN POSITIONS FOR A PERIOD OF TWELVE MONTHS. THE
DISTRICT'S COST FOR ALL FIVE POSITIONS WILL NOT EXCEED $117,000. THE MOTION WAS
SECONDED BY MRS. SANCHEZ. UPON VOTE OF THE GOVERNING BOARD, THE MOTION
CARRIED. (MEMBERS VOTING IN FAVOR: ALEXANDER, BROWN, JOHNS, JONES, SANCHEZ,
SCHWAB, WILLIAMS AND QUINCEY.)

Agenda Item No. 22 — North Florida Regional Water Supply Partnership Stakeholder Advisory
Committee Update. A North Florida Regional Water Supply Partnership Stakeholder Advisory
Committee update was provided as an informational item in the Board materials.

Agenda Item No. 23 - District’'s Weekly Activity Reports. The District's Weekly Activity Reports were
provided as an informational item in the Board materials.

Agenda Iltem No. 24 — Announcements

Chair Quincey updated and assigned members of the Board to District Committees.

Lands Committee
Kevin Brown - Chair
Virginia Sanchez

Al Alexander

Gary Jones

Bradley Williams

Audit Committee

Don Quincey — Chair

Virginia Johns

Richard Schwab

Human Resources Committee
Virginia Sanchez — Chair
Richard Schwab

Gary Jones
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Executive Director Evaluation/Performance Committee
Don Quincey — Chair

Virginia Johns

Al Alexander

Meeting adjourned at 11:36 a.m.

Chair

ATTEST:

10
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT
GOVERNING BOARD WORKSHOP

Note: A digital recording system has been used to record these proceedings and is on file in the
permanent files of the District. A copy of the Governing Board materials and handouts are a part of
the record as if set out in full herein, and are filed in the permanent files of the District.

May 12, 2016 Steinhatchee Landing Resort
Following Board Meeting Steinhatchee, FL
The Board Workshop began at 1:05 p.m.

State Springs Grant Program Presentation

Noah Valenstein updated the Board on the springs grants program, Funding history, stakeholder
outreach, District project portal and an overview on the collection of projects this year.

SWIM Presentation
Leslie Ames, Project Manager, presented and update the Board on the SWIM process and the current
progress of the plan.

FY 2017 Budget Presentation
Roary Snider, Chief of Staff, presented the FY 2016-2017 Tentative Budget and upcoming budget
goals for the District to the Board.

The workshop adjourned at 2:17 p.m.

Chair

ATTEST:

11
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT
LANDS COMMITTEE MEETING AND HUMAN RESOURCES COMMITTEE MEETING

Note: A digital recording system has been used to record these proceedings and is on file in the
permanent files of the District. A copy of the Governing Board materials and handouts are a part of
the record as if set out in full herein, and are filed in the permanent files of the District.

9:00 a.m.
May 13, 2016
Governing Board:
Seat Name Office
Aucilla Basin Bradley Williams
Coastal River Basin Richard Schwab
Lower Suwannee Basin Don Quincey, Jr. Chair
Santa Fe & Wacc. Basins Kevin W. Brown
Upper Suwannee Basin Alphonas Alexander Vice Chair
At Large Virginia H. Johns Sec./Treas.
At Large Virginia Sanchez
At Large Gary Jones
At Large Vacant
Governing Board General Counsel
Name Firm
George T. Reeves Davis, Schnitker, Reeves & Browning, P.A.
Staff:
Position Name
Executive Director Noah Valenstein
Chief of Staff Roary Snider
Gov. Affairs / Communications Director Steve Minnis
Water Supply Division Director Carlos D. Herd. P.G.
Water Resources Division Director Tom Mirti
Resource Mgmt. Division Director Tim Sagul

GB & HR Coordinator
Ag Director

Guests:
Ray Curtis, The Forestry Company
Taylor County Sheriff Deputy
Robin Lamm, SRWMD
Keith Rowell, SRWMD

The Lands Committee Meeting began at 9:03 a.m.

Lands Committee Members present:
Al Alexander

Kevin Brown — Chair

Bradley Williams

Gary Jones

Virginia Sanchez

12

Lisa Cheshire
Glenn Horvath

Steinhatchee Landing Resort Conference Center

Steinhatchee, Florida

Present
X

XX XX

Present

Present
X
X

Not Present

X
X

Not Present
X

Not Present

X X XX

Craig Varn, Manson Bolves Donaldson
Tom Mirti, SRWMD

Bill McKinstry, SRWMD
Lisa Cheshire, SRWMD
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Econfina Timberlands, Taylor County, was removed from the Lands Agenda.

Mr. Alexander publically announced a conflict of interest and abstained from any Committee
recommendation regarding Santa Fe River Ranch, Alachua County. A Conflict of Interest Form was
completed and signed by Mr. Alexander. This form is hereby made part of these minutes and is filed
in the permanent Governing Board meeting minutes files of the District.

The Lands Committee adjourned at 10:33 a.m.

The Lands Committee material and recording are located with the May 2016 Governing Board
materials and recording.

The Human Resource Committee Meeting began at 10:40 a.m.
Human Resources Committee Members present:

Virginia Sanchez - Chair
Gary Jones

Roary Snider provided an update to the Committee regarding the progress of Employee Development
Plans, the Internal Performance-Based Advancement Opportunity Plan and SMART Goals.

The Human Resources Committee adjourned at 11:24 a.m.

The Human Resource Committee material and recording are located with the May 2016 Governing
Board materials and recording.

Chair

ATTEST:

13



MEMORANDUM

TO: Governing Board

FROM:  Roary Snider, Esq., Chief of Staff
DATE: May 31, 2016

RE: Approval of April 2016 Financial Report

RECOMMENDATION

Staff recommends the Governing Board approve
the April 2016 Financial Report and confirm the
expenditures of the District.

BACKGROUND

Subsection 373.553(1), F.S., authorizes the delegation of authority by the Governing Board to
the Executive Director to disburse District funds, providing certification is made to the Board at
the next regular meeting that such disbursement is proper, in order, and within budgetary limits.
In compliance with the statutory provisions in Chapter 373, the Governing Board of the
Suwannee River Water Management District has directed staff to prepare a Financial Report as
attached.

If you have any questions about this recommendation or if you would like any further information
regarding the District’s financial transactions, please contact me.

RS/pf
Attachments
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Suwannee River Water Management District
Cash Report

April 2016

Monthly Interest Closing

ACCOUNT Interest Rate % Balance
Bank of America Permit Fee - - $289,081.36
First Federal Permit Fee $4.94 0.30% $20,720.19
First Federal Depository $383.44 0.46% $1,113,655.25
SPIA $76,931.81 1.43% $49,762,044.18
TOTAL $77,320.19 $51,185,500.98

AO 2



Suwannee River Water Management District

Statement of Sources and Uses of Funds
For the Month ending April 30, 2016

(Unaudited)

Actuals Variance

Current Through (Under)/Over  Actuals As A

Budget 4/30/2016 Budget % of Budget
Sources
Ad Valorem Property Taxes $5,580,000 $ 5,053,119 $ (526,881) 91%
Intergovernmental Revenues $22,043,352 $ 10,942,270 (11,101,082) 50%
Interest on Invested Funds $300,000 $ 353,854 53,854 118%
License and Permit Fees $135,000 $ 92,031 (42,969) 68%
Other $405,600 $ 754,331 348,731 186%
Fund Balance $16,830,718 $ - (16,830,718) 0%
Total Sources $45,294,670 $ 17,195,605 $ (28,099,065) 38%

Current Available

Budget Expenditures Encumbrances * Budget %Expended  %Obligated 2
Uses
Water Resources Planning and Monitoring $9,766,226 $ 3,081,827 $ 21,430 $ 6,662,969 32% 32%
Acquisition, Restoration and Public Works $29,824,383 7,128,660 55,402 22,640,321 24% 24%
Operation and Maintenance of Lands and Works $2,633,661 904,456 8,719 1,720,486 34% 35%
Regulation $1,319,102 685,411 962 632,729 52% 52%
Outreach $245,482 117,704 - 127,778 48% 48%
Management and Administration $1,505,816 804,707 29,071 672,038 53% 55%
Total Uses $45,294,670 $ 12,722,765 $ 115,584 $ 32,456,321 28% 28%

! Encumbrances represent unexpended balances of open purchase orders and contracts.
Z Represents the sum of expenditures and encumbrances as a percentage of the available budget.

This financial statement is prepared as of April 30, 2016 and covers the interim period since the most recent audited financial
statements.

AO 3



STATEMENT OF ACTIVITY - REVENUE AND EXPENSE DETAIL 1UNAUDITED;

Recap of All Funds

REVENUES
TOTAL REVENUES
EXPENSES
TOTAL SALARIES AND BENEFITS
TOTAL OTHER PERSONAL SERVICES
TOTAL OPERATING EXPENSES
TOTAL CAPITAL OUTLAY
TOTAL FIXED CAPITAL OUTLAY
TOTAL INTERAGENCY EXPENSES
TOTAL RESERVES
TOTAL EXPENSES
EXCESS REVENUES OVER (UNDER) EXPENDITURES

Fund 01: General Fund

REVENUES
TOTAL REVENUES
EXPENSES
TOTAL SALARIES AND BENEFITS
TOTAL OTHER PERSONAL SERVICES
TOTAL OPERATING EXPENSES
TOTAL CAPITAL OUTLAY
TOTAL FIXED CAPITAL OUTLAY
TOTAL INTERAGENCY EXPENSES
TOTAL RESERVES
TOTAL EXPENSES
EXCESS REVENUES OVER (UNDER) EXPENDITURES

Fund 04: Ichetucknee Springs

REVENUES
TOTAL REVENUES
EXPENSES
TOTAL SALARIES AND BENEFITS
TOTAL OTHER PERSONAL SERVICES
TOTAL OPERATING EXPENSES
TOTAL CAPITAL OUTLAY
TOTAL FIXED CAPITAL OUTLAY
TOTAL INTERAGENCY EXPENSES
TOTAL RESERVES
TOTAL EXPENSES
EXCESS REVENUES OVER (UNDER) EXPENDITURES

April 30, 2016

Y-T-D ANNUAL
ACTUAL ENCUM. BUDGET
17,195,604.86 0.00 45,294,670.00
2,663,984.31 0.00 5,882,926.00
5,694,356.08 15,205.38 26,289,994.00
515,680.78  100,378.69 1,778,303.00
240,515.74 0.00 251,750.00
2,519,167.00 0.00 3,247,967.00
1,089,060.65 0.00 7,843,730.00
0.00 0.00 0.00
12,722,764.56  115,584.07 45,294,670.00
4,472,840.30  (115,584.07) 0.00
Y-T-D ANNUAL
ACTUAL ENCUM. BUDGET
3,972,640.86 0.00 9,569,837.00
1,539,509.26 0.00 3,577,840.00
773,138.97 15,205.38 3,673,562.00
473,840.08 36,257.29 1,261,744.00
165,522.74 0.00 161,000.00
0.00 0.00 200,000.00
359,050.35 0.00 695,691.00
0.00 0.00 0.00
3,311,061.40 51,462.67 9,569,837.00
661,579.46 (51,462.67) 0.00
Y-T-D ANNUAL
ACTUAL ENCUM. BUDGET
1,658,800.50 0.00 4,733,889.00
0.00 0.00 0.00
1,658,800.50 0.00 4,733,889.00
0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00
1,658,800.50 0.00 4,733,889.00
0.00 0.00 0.00

AO 4




STATEMENT OF ACTIVITY - REVENUE AND EXPENSE DETAIL 1UNAUDITED;

Fund 05: Middle Suwannee

REVENUES
TOTAL REVENUES
EXPENSES
TOTAL SALARIES AND BENEFITS
TOTAL OTHER PERSONAL SERVICES
TOTAL OPERATING EXPENSES
TOTAL CAPITAL OUTLAY
TOTAL FIXED CAPITAL OUTLAY
TOTAL INTERAGENCY EXPENSES
TOTAL RESERVES
TOTAL EXPENSES
EXCESS REVENUES OVER (UNDER) EXPENDITURES
*Operating Expenses to be covered by General Fund

Fund 06: Springs Appropriation 2014-15

REVENUES
TOTAL REVENUES
EXPENSES
TOTAL SALARIES AND BENEFITS
TOTAL OTHER PERSONAL SERVICES
TOTAL OPERATING EXPENSES
TOTAL CAPITAL OUTLAY
TOTAL FIXED CAPITAL OUTLAY
TOTAL INTERAGENCY EXPENSES
TOTAL RESERVES
TOTAL EXPENSES
EXCESS REVENUES OVER (UNDER) EXPENDITURES
*Excess to be covered by DEP Reimbursement Grant

Fund 07: Local Revenue

REVENUES
TOTAL REVENUES
EXPENSES
TOTAL SALARIES AND BENEFITS
TOTAL OTHER PERSONAL SERVICES
TOTAL OPERATING EXPENSES
TOTAL CAPITAL OUTLAY
TOTAL FIXED CAPITAL OUTLAY
TOTAL INTERAGENCY EXPENSES
TOTAL RESERVES
TOTAL EXPENSES
EXCESS REVENUES OVER (UNDER) EXPENDITURES

April 30, 2016

Y-T-D ANNUAL
ACTUAL ENCUM. BUDGET
156,526.10 0.00 996,000.00
0.00 0.00 0.00
156,526.10 0.00 996,000.00
18,094.68 55,402.40 0.00
0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00
174,620.78 55,402.40 996,000.00
(18,094.68) _ (55,402.40) 0.00
Y-T-D ANNUAL
ACTUAL ENCUM. BUDGET
1,352,261.50 0.00 10,129,374.00
5,201.03 0.00 71,374.00
1,565,261.50 0.00 7,288,000.00
0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00
4,000.00 0.00 2,770,000.00
0.00 0.00 0.00
1,574,462.53 0.00 10,129,374.00
(222,201.03) 0.00 0.00
Y-T-D ANNUAL
ACTUAL ENCUM. BUDGET
105,600.00 0.00 105,600.00
0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00
105,600.00 0.00 105,600.00
0.00 0.00 0.00
105,600.00 0.00 105,600.00
0.00 0.00 0.00
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April 30, 2016

STATEMENT OF ACTIVITY - REVENUE AND EXPENSE DETAIL 1UNAUDITED;

Fund 08: WMLTF / Springs

REVENUES
TOTAL REVENUES
EXPENSES
TOTAL SALARIES AND BENEFITS
OTHER PERSONAL SERVICES
TOTAL OTHER PERSONAL SERVICES
TOTAL OPERATING EXPENSES
TOTAL CAPITAL OUTLAY
TOTAL FIXED CAPITAL OUTLAY
TOTAL INTERAGENCY EXPENSES
TOTAL RESERVES
TOTAL EXPENSES
EXCESS REVENUES OVER (UNDER) EXPENDITURES

Fund 10: Florida Forever & P-2000

REVENUES
TOTAL REVENUES
EXPENSES
TOTAL SALARIES AND BENEFITS
TOTAL OTHER PERSONAL SERVICES
TOTAL OPERATING EXPENSES
TOTAL CAPITAL OUTLAY
TOTAL FIXED CAPITAL OUTLAY
TOTAL INTERAGENCY EXPENSES
TOTAL RESERVES
TOTAL EXPENSES
EXCESS REVENUES OVER (UNDER) EXPENDITURES

Fund 11: FEMA FY 2009

REVENUES
TOTAL REVENUES
EXPENSES
TOTAL SALARIES AND BENEFITS
TOTAL OTHER PERSONAL SERVICES
TOTAL OPERATING EXPENSES
TOTAL CAPITAL OUTLAY
TOTAL FIXED CAPITAL OUTLAY
TOTAL INTERAGENCY EXPENSES
TOTAL RESERVES
TOTAL EXPENSES
EXCESS REVENUES OVER (UNDER) EXPENDITURES

AO 6

Y-T-D ANNUAL
ACTUAL ENCUM. BUDGET
1,203,500.99 0.00 2,350,234.00
278,466.78 0.00 465,124.00
420,499.83 0.00 1,519,510.00
1,445.25 0.00 20,600.00
0.00 0.00 0.00
0.00 0.00 0.00
182,677.32 0.00 345,000.00
0.00 0.00 0.00
883,089.18 0.00 2,350,234.00
320,411.81 0.00 0.00
Y-T-D ANNUAL
ACTUAL ENCUM. BUDGET
81,226.59 0.00 3,016,826.00
2,961.47 0.00 41,826.00
28,345.00 0.00 2,275,000.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 700,000.00
0.00 0.00 0.00
0.00 0.00 0.00
31,306.47 0.00 3,016,826.00
49,920.12 0.00 0.00
Y-T-D ANNUAL
ACTUAL ENCUM. BUDGET
336.00 0.00 5,000.00
0.00 0.00 0.00
336.00 0.00 5,000.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
336.00 0.00 5,000.00
0.00 0.00 0.00




STATEMENT OF ACTIVITY - REVENUE AND EXPENSE DETAIL 1UNAUDITED;

April 30, 2016
Y-T-D ANNUAL
Fund 12: DOT ETDM ACTUAL ENCUM. BUDGET
REVENUES
TOTAL REVENUES 317.00 0.00 1,000.00
EXPENSES
TOTAL SALARIES AND BENEFITS 217.32 0.00 1,000.00
TOTAL OTHER PERSONAL SERVICES 0.00 0.00 0.00
TOTAL OPERATING EXPENSES 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00
TOTAL FIXED CAPITAL OUTLAY 0.00 0.00 0.00
TOTAL INTERAGENCY EXPENSES 0.00 0.00 0.00
TOTAL RESERVES 0.00 0.00 0.00
TOTAL EXPENSES 217.32 0.00 1,000.00
EXCESS REVENUES OVER (UNDER) EXPENDITURES 99.68 0.00 0.00
Y-T-D ANNUAL
Fund 13: WMLTF / Operations, Land Acquisition & Management ACTUAL ENCUM. BUDGET
REVENUES
TOTAL REVENUES 1,206,712.08 0.00 2,396,357.00
EXPENSES
TOTAL SALARIES AND BENEFITS 318,266.73 0.00 728,648.00
TOTAL OTHER PERSONAL SERVICES 386,344.43 0.00 994,000.00
TOTAL OPERATING EXPENSES 10,018.84 8,719.00 423,209.00
TOTAL CAPITAL OUTLAY 0.00 0.00 15,000.00
TOTAL FIXED CAPITAL OUTLAY 0.00 0.00 0.00
TOTAL INTERAGENCY EXPENSES 0.00 0.00 235,500.00
TOTAL RESERVES 0.00 0.00 0.00
TOTAL EXPENSES 714,630.00 8,719.00 2,396,357.00
EXCESS REVENUES OVER (UNDER) EXPENDITURES 492,082.08 (8,719.00) 0.00
Y-T-D ANNUAL
Fund 15: ERP & Wetlands ACTUAL ENCUM. BUDGET
REVENUES
TOTAL REVENUES 492,335.30 0.00 766,656.00
EXPENSES
TOTAL SALARIES AND BENEFITS 340,606.17 0.00 564,906.00
TOTAL OTHER PERSONAL SERVICES 39,499.72 0.00 58,000.00
TOTAL OPERATING EXPENSES 7,892.35 0.00 49,000.00
TOTAL CAPITAL OUTLAY 74,993.00 0.00 75,750.00
TOTAL FIXED CAPITAL OUTLAY 0.00 0.00 0.00
TOTAL INTERAGENCY EXPENSES 18,000.00 0.00 19,000.00
TOTAL RESERVES 0.00 0.00 0.00
TOTAL EXPENSES 480,991.24 0.00 766,656.00
EXCESS REVENUES OVER (UNDER) EXPENDITURES 11,344.06 0.00 0.00
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STATEMENT OF ACTIVITY - REVENUE AND EXPENSE DETAIL 1UNAUDITED;

April 30, 2016
Y-T-D ANNUAL
Fund 16: Water Well Permitting ACTUAL ENCUM. BUDGET
REVENUES
TOTAL REVENUES 41,481.04 0.00 132,402.00
EXPENSES
TOTAL SALARIES AND BENEFITS 50,793.30 0.00 113,402.00
TOTAL OTHER PERSONAL SERVICES 0.00 0.00 14,500.00
TOTAL OPERATING EXPENSES 261.25 0.00 4,500.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00
TOTAL FIXED CAPITAL OUTLAY 0.00 0.00 0.00
TOTAL INTERAGENCY EXPENSES 0.00 0.00 0.00
TOTAL RESERVES 0.00 0.00 0.00
TOTAL EXPENSES 51,054.55 0.00 132,402.00
EXCESS REVENUES OVER (UNDER) EXPENDITURES (9,573.51) 0.00 0.00
*Excess to be covered by General Fund District Revenues
Y-T-D ANNUAL
Fund 17: Water Use Permitting ACTUAL ENCUM. BUDGET
REVENUES
TOTAL REVENUES 48,450.00 0.00 342,558.00
EXPENSES
TOTAL SALARIES AND BENEFITS 117,019.31 0.00 297,808.00
TOTAL OTHER PERSONAL SERVICES 692.25 0.00 25,500.00
TOTAL OPERATING EXPENSES 4,069.34 0.00 19,250.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00
TOTAL FIXED CAPITAL OUTLAY 0.00 0.00 0.00
TOTAL INTERAGENCY EXPENSES 0.00 0.00 0.00
TOTAL RESERVES 0.00 0.00 0.00
TOTAL EXPENSES 121,780.90 0.00 342,558.00
EXCESS REVENUES OVER (UNDER) EXPENDITURES (73,330.90) 0.00 0.00
*Excess to be covered by General Fund District Revenues
Y-T-D ANNUAL
Fund 19: DOT Mitigation ACTUAL ENCUM. BUDGET
REVENUES
TOTAL REVENUES 2,987,407.24 0.00 4,070,998.00
EXPENSES
TOTAL SALARIES AND BENEFITS 8,450.26 0.00 20,998.00
TOTAL OTHER PERSONAL SERVICES 100,899.50 0.00 1,702,033.00
TOTAL OPERATING EXPENSES 44.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00
TOTAL FIXED CAPITAL OUTLAY 2,519,167.00 0.00 2,347,967.00
TOTAL INTERAGENCY EXPENSES 0.00 0.00 0.00
TOTAL RESERVES 0.00 0.00 0.00
TOTAL EXPENSES 2,628,560.76 0.00 4,070,998.00
EXCESS REVENUES OVER (UNDER) EXPENDITURES 358,846.48 0.00 0.00
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STATEMENT OF ACTIVITY - REVENUE AND EXPENSE DETAIL 1UNAUDITED;

April 30, 2016
Y-T-D ANNUAL
Fund 29: SRP ACTUAL ENCUM. BUDGET
REVENUES
TOTAL REVENUES 39,270.59 0.00 175,000.00
EXPENSES
TOTAL SALARIES AND BENEFITS 0.00 0.00 0.00
TOTAL OTHER PERSONAL SERVICES 0.00 0.00 0.00
TOTAL OPERATING EXPENSES 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00
TOTAL FIXED CAPITAL OUTLAY 0.00 0.00 0.00
TOTAL INTERAGENCY EXPENSES 39,270.59 0.00 175,000.00
TOTAL RESERVES 0.00 0.00 0.00
TOTAL EXPENSES 39,270.59 0.00 175,000.00
EXCESS REVENUES OVER (UNDER) EXPENDITURES 0.00 0.00 0.00
Y-T-D ANNUAL
Fund 33: PCS Mitigation ACTUAL ENCUM. BUDGET
REVENUES
TOTAL REVENUES 826.88 0.00 0.00
EXPENSES
TOTAL SALARIES AND BENEFITS 0.00 0.00 0.00
TOTAL OTHER PERSONAL SERVICES 0.00 0.00 0.00
TOTAL OPERATING EXPENSES 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00
TOTAL FIXED CAPITAL OUTLAY 0.00 0.00 0.00
TOTAL INTERAGENCY EXPENSES 0.00 0.00 0.00
TOTAL RESERVES 0.00 0.00 0.00
TOTAL EXPENSES 0.00 0.00 0.00
EXCESS REVENUES OVER (UNDER) EXPENDITURES 826.88 0.00 0.00
Y-T-D ANNUAL
Fund 45: FEMA FY 2010 ACTUAL ENCUM. BUDGET
REVENUES
TOTAL REVENUES 4,345.00 0.00 5,000.00
EXPENSES
TOTAL SALARIES AND BENEFITS 0.00 0.00 0.00
TOTAL OTHER PERSONAL SERVICES 4,345.00 0.00 5,000.00
TOTAL OPERATING EXPENSES 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00
TOTAL FIXED CAPITAL OUTLAY 0.00 0.00 0.00
TOTAL INTERAGENCY EXPENSES 0.00 0.00 0.00
TOTAL RESERVES 0.00 0.00 0.00
TOTAL EXPENSES 4,345.00 0.00 5,000.00
EXCESS REVENUES OVER (UNDER) EXPENDITURES 0.00 0.00 0.00
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April 30, 2016

STATEMENT OF ACTIVITY - REVENUE AND EXPENSE DETAIL 1UNAUDITED;

Fund 48: FEMA FY 2011

REVENUES
TOTAL REVENUES
EXPENSES
TOTAL SALARIES AND BENEFITS
TOTAL OTHER PERSONAL SERVICES
TOTAL OPERATING EXPENSES
TOTAL CAPITAL OUTLAY
TOTAL FIXED CAPITAL OUTLAY
TOTAL INTERAGENCY EXPENSES
TOTAL RESERVES
TOTAL EXPENSES
EXCESS REVENUES OVER (UNDER) EXPENDITURES

Fund 51: District Ag Cost Share

REVENUES
TOTAL REVENUES
EXPENSES
TOTAL SALARIES AND BENEFITS
TOTAL OTHER PERSONAL SERVICES
TOTAL OPERATING EXPENSES
TOTAL CAPITAL OUTLAY
TOTAL FIXED CAPITAL OUTLAY
TOTAL INTERAGENCY EXPENSES
TOTAL RESERVES
TOTAL EXPENSES
EXCESS REVENUES OVER (UNDER) EXPENDITURES

Fund 52: DACS

REVENUES
TOTAL REVENUES
EXPENSES
TOTAL SALARIES AND BENEFITS
TOTAL OTHER PERSONAL SERVICES
TOTAL OPERATING EXPENSES
TOTAL CAPITAL OUTLAY
TOTAL FIXED CAPITAL OUTLAY
TOTAL INTERAGENCY EXPENSES
TOTAL RESERVES
TOTAL EXPENSES
EXCESS REVENUES OVER (UNDER) EXPENDITURES

AO 10

Y-T-D ANNUAL
ACTUAL ENCUM. BUDGET

125,353.00 0.00 250,000.00

0.00 0.00 0.00

125,353.00 0.00 250,000.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

125,353.00 0.00 250,000.00

0.00 0.00 0.00
Y-T-D ANNUAL
ACTUAL ENCUM. BUDGET

1,308,294.30 0.00 1,340,000.00

0.00 0.00 0.00

28,025.27 0.00 1,300,000.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 40,000.00

0.00 0.00 0.00

28,025.27 0.00 1,340,000.00

1,280,269.03 0.00 0.00
Y-T-D ANNUAL
ACTUAL ENCUM. BUDGET

0.00 0.00 250,000.00

0.00 0.00 0.00

0.00 0.00 250,000.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 250,000.00

0.00 0.00 0.00




STATEMENT OF ACTIVITY - REVENUE AND EXPENSE DETAIL 1UNAUDITED;

Fund 53: District River Cost Share

REVENUES
TOTAL REVENUES
EXPENSES
TOTAL SALARIES AND BENEFITS
TOTAL OTHER PERSONAL SERVICES
TOTAL OPERATING EXPENSES
TOTAL CAPITAL OUTLAY
TOTAL FIXED CAPITAL OUTLAY
TOTAL INTERAGENCY EXPENSES
TOTAL RESERVES
TOTAL EXPENSES
EXCESS REVENUES OVER (UNDER) EXPENDITURES

Fund 54: FEMA FY 2012

REVENUES
TOTAL REVENUES
EXPENSES
TOTAL SALARIES AND BENEFITS
TOTAL OTHER PERSONAL SERVICES
TOTAL OPERATING EXPENSES
TOTAL CAPITAL OUTLAY
TOTAL FIXED CAPITAL OUTLAY
TOTAL INTERAGENCY EXPENSES
TOTAL RESERVES
TOTAL EXPENSES
EXCESS REVENUES OVER (UNDER) EXPENDITURES

Fund 55: FEMA FY 2013

REVENUES
TOTAL REVENUES
EXPENSES
TOTAL SALARIES AND BENEFITS
TOTAL OTHER PERSONAL SERVICES
TOTAL OPERATING EXPENSES
TOTAL CAPITAL OUTLAY
TOTAL FIXED CAPITAL OUTLAY
TOTAL INTERAGENCY EXPENSES
TOTAL RESERVES
TOTAL EXPENSES
EXCESS REVENUES OVER (UNDER) EXPENDITURES

April 30, 2016

Y-T-D ANNUAL
ACTUAL ENCUM. BUDGET
2,018,544.12 0.00 2,007,500.00
0.00 0.00 0.00
15,279.64 0.00 0.00
14.99 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00
380,462.39 0.00 2,007,500.00
0.00 0.00 0.00
395,757.02 0.00 2,007,500.00
1,622,787.10 0.00 0.00
Y-T-D ANNUAL
ACTUAL ENCUM. BUDGET
327,328.37 0.00 150,000.00
0.00 0.00 0.00

327,328.37 0.00 150,000.00
0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

327,328.37 0.00 150,000.00
0.00 0.00 0.00
Y-T-D ANNUAL
ACTUAL ENCUM. BUDGET

63,681.00 0.00 150,000.00
0.00 0.00 0.00

63,681.00 0.00 150,000.00
0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

63,681.00 0.00 150,000.00
0.00 0.00 0.00
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STATEMENT OF ACTIVITY - REVENUE AND EXPENSE DETAIL IUNAUDITED;

April 30, 2016
Y-T-D ANNUAL
Fund 56: FEMA Grants ACTUAL ENCUM. BUDGET
REVENUES
TOTAL REVENUES 0.00 0.00 450.000.00
EXPENSES
TOTAL SALARIES AND BENEFITS 0.00 0.00 0.00
TOTAL OTHER PERSONAL SERVICES 0.00 0.00 450.000.00
TOTAL OPERATING EXPENSES 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00
TOTAL FIXED CAPITAL OUTLAY 0.00 0.00 0.00
TOTAL INTERAGENCY EXPENSES 0.00 0.00 0.00
TOTAL RESERVES 0.00 0.00 0.00
TOTAL EXPENSES 0.00 0.00 450,000.00
EXCESS REVENUES OVER (UNDER) EXPENDITURES 0.00 0.00 0.00
Y-T-D ANNUAL
Fund 60: Reimburseable Grants ACTUAL ENCUM. BUDGET
REVENUES
60-0431-0-2300-06-02-000-0000 FFWC - Edwards Bottomlands 0.00 0.00 250.000.00
60-0433-0-1103-02-00-000-0000 NFW Fdn Revenue (Oil Soill 0.00 0.00 200.000.00
60-0439-0-2400-05-01-000-0000 DOT Mitieation Revenue - Union 366.40 0.00 950.743.00
60-0439-0-2400-05-02-000-0000 DOT Mitigation Revenue - Union 0.00 0.00 499,696.00
TOTAL REVENUES 366.40 0.00 1,900,439.00
EXPENSES
SALARIES AND BENEFITS
60-1516-0-1103-02-00-000-0000 Salaries - NFWF/Oil Spill 1.221.28 0.00 0.00
60-1516-0-2400-05-01-000-0000 Salaries - Union Countv LAP - CR 355.86 0.00 0.00
60-1516-0-2400-05-02-000-0000 Salaries - Union Countv LAP - CR 336.17 0.00 0.00
60-1520-0-1103-02-00-000-0000 Group Insurance - NFWF/Oil Soill 90.19 0.00 0.00
60-1520-0-2400-05-01-000-0000 Group Insurance - Union Countv 68.00 0.00 0.00
60-1520-0-2400-05-02-000-0000 Group Insurance - Union Countv 63.01 0.00 0.00
60-1521-0-1103-02-00-000-0000 Retirement - NFWF/Oil Sbill 166.34 0.00 0.00
60-1521-0-2400-05-01-000-0000 Retirement - Union Countv LAP - 25.86 0.00 0.00
60-1521-0-2400-05-02-000-0000 Retirement - Union Countv LAP - 24.40 0.00 0.00
60-1525-0-1103-02-00-000-0000 Social Securitv - NFWF/Oil Sill 89.87 0.00 0.00
60-1525-0-2400-05-01-000-0000 Social Securitv - Union Countv 26.60 0.00 0.00
60-1525-0-2400-05-02-000-0000 Social Security - Union County 25.10 0.00 0.00
TOTAL SALARIES AND BENEFITS 2,492.68 0.00 0.00
OTHER PERSONAL SERVICES
60-2586-0-1103-02-00-000-0000 Contr. Sves - NFWF/Oil Soill 0.00 0.00 200.000.00
60-2586-0-2300-06-02-000-0000 Contr. Svcs - DOT Mitigation - 0.00 0.00 250,000.00
TOTAL OTHER PERSONAL SERVICES 0.00 0.00 450,000.00
EXPENSES
TOTAL OPERATING EXPENSES 0.00 0.00 0.00
OPERATING CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY 0.00 0.00 0.00
FIXED CAPITAL OUTLAY
TOTAL FIXED CAPITAL OUTLAY 0.00 0.00 0.00
INTERAGENCY EXPENDITURES
60-6930-0-2400-05-01-000-0000 Interag Expend - Union Countv 0.00 0.00 950.743.00
60-6930-0-2400-05-02-000-0000 Interag Exoend - Union Countv 0.00 0.00 499.696.00
TOTAL INTERAGENCY EXPENSES 0.00 0.00 1,450,439.00
RESERVES
TOTAL RESERVES 0.00 0.00 0.00
TOTAL EXPENSES 2,492.68 0.00 1,900,439.00
EXCESS REVENUES OVER (UNDER) EXPENDITURES (2.126.28) 0.00 0.00

*Salaries are for Union County LAP projects to be covered by DOT grant
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MEMORANDUM
TO: Governing Board
FROM: Roary E. Snider, Esq., Chief of Staff
DATE: May 31, 2016

RE: Authorization to Enter into a Contract with United States Geological Survey for
LiDAR Data and Quality Control Services

RECOMMENDATION

Staff recommends the Governing Board
authorize the Executive Director to enter into a
contract with the United States Geological
Survey to provide light detection and ranging
(LIDAR) data over approximately 900 square
miles in portions of Alachua, Levy, and Baker
counties for a total not to exceed $228,000.

BACKGROUND

Several years ago, the District started working with other agencies to secure LIiDAR data for the
District. LIDAR data is used by District staff in many areas including setting minimum flows and
levels, floodplain mapping and modeling, water supply planning and natural systems
management.

In past years, the District has partnered with the United States Geological Survey (USGS), the
Federal Emergency Management Agency (FEMA), the National Oceanic and Atmospheric
Administration (NOAA), Northwest Florida Water Management District, the Florida Department
of Emergency Management, and Alachua County to obtain a total of approximately 7,700
square miles of data at a District cost of $910,000.

Currently the USGS is under contract by the District to capture 1,600 square miles of LIiDAR
data to fill gaps of missing data areas across the District. As part of the contract, the USGS
provides the staff and resources to manage the project and provide quality control of the data
deliverables from the contractor. In addition, the data become part of the USGS National
Elevation Data program (NED) for public use and distribution. In Fiscal Year (FY) 2015 the
District applied for a grant offered through a new USGS LiDAR initiative called the 3D Elevation
Program (3DEP) and received an amount of $254,000. This is a national competitive grant
opportunity with a limited funding.

AO 13



This past fall the District applied for a USGS LIiDAR 3DEP grant for the FY 2016. On January
31, 2016, District staff received notice that the District will be awarded $29,925 from both USGS
and FEME for the LIiDAR 3DEP grant. The LIDAR 3 DEP project consists of LIiDAR collection
over approximately 900 square miles including portions of Alachua, Levy, and Baker counties
(see attached map). Once the project is completed as planned, 100% of the District will be
covered by LIiDAR data and 600 square miles of the oldest LIDAR data in the District, consisting
of Alachua County data, will be replaced. The data in Alachua County is over 14 yeards old,
and the USGS 3DEP program data is considered “old data” after 8 years. The collection of
LiDAR “no data” and “old data” areas is a priority of the USGS in the 3DEP proposal review
process. Flights to obtain this year’s proposed data will take place between December 2016
and the end of February 2017 if acceptable ground conditions are present.

The technical specifications for the LIDAR data will meet current USGS, FEMA, and State of
Florida standards and technical requirements. The USGS contractors working on the LIiDAR
data collection, processing, and quality control tasks have all been approved and selected by
the USGS.

The funding source for this LIDAR project is $228,000 from the District, $23,341.50 from the
USGS and $6,583.50 from FEMA.

This project is planned for the FY 2016 — 2017 budget and is contingent of Board approval of
the budget.

Attachment

PB/pf
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MEMORANDUM

TO: Governing Board

FROM: Roary Snider, Esq., Chief of Staff

DATE: May 31, 2016

RE: Authorization to Amend Contract 12/13-155 with Tony W. Thompson for

Accounting Software Support Services

RECOMMENDATION

Staff recommends the Governing Board
authorize the Executive Director to amend
Contract 12/13-155 with Tony W. Thompson for
Fiscal Year 2016 accounting software support
services for an an additional $15,000 for new
total amount not to exceed $25,000.

BACKGROUND

The District uses accounting software that requires support services. The District entered into a
contract with Tony W. Thompson on March 28, 2013 for an amount not to exceed $14,900. The
contract was extended on September 27, 2013 for Fiscal Year (FY) 2014 for an additional
$14,900. It was extended on November 11, 2014 for an additional $14,900 for FY 2015 and on
September 8, 2015 for an additional $10,000 for FY 2016.

Amending the existing contract for an additional $15,000 will allow for additional technical
support during FY 2016. This includes compliance with Auditor General requests, training staff
to ensure further compliance with previous Auditor General recommendations, and technical
maintenance and system upgrades to the District's AccuFund financial system to be compliant
with software upgrades and applicable mandates and regulations. The increased amount
requires Governing Board approval pursuant to the District’s Contractual Services Policy.
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MEMORANDUM

TO: Governing Board

FROM:  Roary E. Snider, Esq., Chief of Staff

DATE: May 31, 2016

RE: Approval of Exchange of Real Properties with Gilchrist County

RECOMMENDATION

Staff recommends the Governing Board Rescind
Resolution 2016-02 and approve Resolution 2016-
03 approving the Exchange of Real Properties
with Gilchrist County.

BACKGROUND

At the January 2016 meeting the Governing Board approved Resolution 2016-02 authorizing the
Chair and Secretary of the Governing Board, the Executive Director of the District, the
Governing Board Attorney and all other officers and employees of the district to do all things
necessary to complete the conveyance.

Subsequent to that meeting Gilchrist County requested that the 47 Bridge parcel to be conveyed
to the county as part of the exchange be expanded to include an area outside the regulatory
floodway to allow a septic system and restrooms to be permitted for construction. A travel trailer
site for an onsite caretaker is also planned.

District staff is requesting approval of the resolution authorizing the exchange of approximately
0.81 acres at the Shingle Landing Tract Boat Ramp and 3.87 acres (an increase of 1.39 acres)
at the 47 Bridge Tract Boat Ramp for 2.27 acres which is owned by Gilchrist County adjacent to
the Shingle Landing Tract.

The original exchange was recommended for approval by the Lands Committee at its December
8, 2015 meeting.
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT
RESOLUTION NO. 2016-03

RESOLUTION APPROVING THE EXCHANGE OF LAND
OWNED BY THE SUWANNEE RIVER WATER MANAGEMENT
DISTRICT TO THE BOARD OF COUNTY COMMISSIONERS OF

GILCHRIST COUNTY, FLORIDA AND AUTHORIZING THE
CHAIR AND SECRETARY OF THE GOVERNING BOARD, THE
EXECUTIVE DIRECTOR OF THE DISTRICT, THE GOVERNING

BOARD ATTORNEY AND ALL OTHER OFFICERS AND

EMPLOYEES OF THE DISTRICT TO DO ALL THINGS
NECESSARY TO COMPLETE THE CONVEYANCE.

WHEREAS, the SUWANNEE RIVER WATER MANAGEMENT DISTRICT, an agency of
the State of Florida (hereinafter the “DISTRICT”) was created pursuant to Section
373.069(1)(b), Florida Statutes and exercises its statutory powers pursuant to Ch. 373, Florida
Statutes; and,

WHEREAS, the DISTRICT owns certain tracts of real property located in Gilchrist
County, Florida, containing 0.81 acres and 3.87 acres, more or less, at the Shingle Landing
Boat Ramp and 47 Bridge Tract Boat Ramp, (hereinafter the “DISTRICT PROPERTY"). A map
showing the DISTRICT PROPERTY is attached hereto as Exhibit “A”; and

WHEREAS, the BOARD OF COUNTY COMMISSIONERS OF GILCHRIST COUNTY,
FLORIDA (hereinafter “GILCHRIST COUNTY”) own a certain tract of real property located in
Gilchrist County, Florida, containing 2.27 acres more or less, adjacent to the DISTRICT's
Shingle Landing Tract, (hereinafter the “GILCHRIST COUNTY PROPERTY”). A map showing
the GILCHRIST COUNTY PROPERTY is attached hereto as Exhibit “A”; and

WHEREAS, it is to the mutual benefit of the parties that the DISTRICT PROPERTY be
conveyed to the BOARD OF COUNTY COMMISSIONERS OF GILCHRIST COUNTY,
FLORIDA (hereinafter “GILCHRIST COUNTY"); and that the GILCHRIST COUNTY
PROPERTY be conveyed to the DISTRICT; and

WHEREAS, the conveyance is consistent with sections 373.056, Florida Statutes (F.S.);
and

WHEREAS, the DISTRICT PROPERTY is no longer needed for conservation purposes;
and

WHEREAS, said exchange is in the public interest, for the public convenience and
welfare, and for the public benefit.

NOW, THEREFORE, BE IT RESOLVED by the Governing Board of the Suwannee River Water
Management District:

(1) The above recitals are hereby approved and incorporated herein as an integral part
hereof.

(2) The exchange of the DISTRICT PROPERTY FOR GILCHRIST COUNTY
PROPERTY is hereby approved.
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®3)

(4)

The Chair and Secretary of the GOVERNING BOARD, the Executive Director of the
DISTRICT, the GOVERNING BOARD attorney and all other officers and employees
of the DISTRICT are hereby authorized and directed to execute and deliver to
GILCHRIST COUNTY a deed conveying the DISTRICT PROPERTY and accept a
deed from GILCHRIST COUNTY conveying the GILCHRIST COUNTY PROPERTY
and otherwise do all things necessary to close and complete the transaction.

The above statements are hereby certified and declared to be true and correct, and
the conveyance of the PROPERTY is hereby further certified to be consistent with
this DISTRICT's plan of acquisition and Section 373.056(4), F. S.

PASSED AND ADOPTED BY NOT LESS THAT TWO (2/3) THIRDS OF THE MEMBERSHIP
OF ITS GOVERNING BOARD THIS __ DAY OF , .

SUWANNEE RIVER WATER MANAGEMENT DISTRICT
BY ITS GOVERNING BOARD

ATTEST:

MEMBERS OF THE BOARD:

DON QUINCEY, CHAIR

ALPHONAS ALEXANDER, VICE CHAIR
VIRGINIA H. JOHNS, SECRETARY/TREASURER
KEVIN W. BROWN

GARY JONES

VIRGINIA SANCHEZ

RICHARD SCHWAB

BRADLEY WILLIAMS
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Gilchrist County Board of County Commissioners

: P.O. Box 37
= 112 S. Main Street .
Trenton, FL 32693 ' T
, L] Phone:- 352-463—3198 Fax: 352-463-3411 i : "««‘-

Sharon A. Langford DRay Hamson Todd Gray

David “Duke™ Lang, Jr. Bobby Crosby Todd Newton
County Attorney County Administrator Clerk of Court
352-463-7800 352-463-3198 325-463-3170

April 25, 2016

Suwannee River Water Management District
Attention: Keith Rowell, P.S.M.

Professional Surveyor and Mapper

9225 CR 49

Live Oak, FL 32060

Re: Santa Fe Park
Dear Mr. Keith Rowell,

On behalf of Gilchrist County | would like to thank the SRWMD for the donation of land located in Gilchrist County
on north state road 47 located near the Santa Fe River. However during the evaluation of the project through
survey it was realized that there would be additional property needed to allow for a septic system for restrooms
and a travel trailer site for a care taker located on the southern portion of the property. The local Health
Department has been contacted and gave the ok for the septic system with the additional property added. Based
on these findings Gilchrist County is requesting approximately 1 acre additional property to complete the project.
Gilchrist County has secured the $360,000.00 grant from FDOT and is waiting on the property transfer to start the
process of moving the ingress/egress to a safer location.

The hopes of the county are with the $360,000.00 grant from FDOT, the donation of the land from SRWMD,
possible RIVER grant of $160,000.00 and the possible FWC Grant of $340,000.00 to create a wonderful park for
people to enjoy from several surrounding counties.

or your consideration,

54 77 7

Bobby L. Crosby
County Administrator

BC:djc

Our Vision for Gilchrist County in 2030 is rural communities working in harmony to provide opportunities for all its citizens through balanced growth and
enhanced education, while preserving our 5\ Sti%enrage, natural resources and agriculture. g
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MEMORANDUM

TO: Governing Board

FROM:  Roary E. Snider, Esq., Chief of Staff

DATE: May 31, 2016

RE: Approval of Santa Fe and Ichetucknee Basin Acquisition Assessment Plan

RECOMMENDATION

Staff recommends the Governing Board approve the
Santa Fe and Ichetucknee Basin Acquisition
Assessment Plan.

BACKGROUND

Staff is requesting Governing Board approval to work with local partners to identify potential acquisition
and water resource development projects in the Santa Fe and Ichetucknee Basins. The emphasis will
be to identify potential projects that benefit the Santa Fe & Ichetucknee Rivers and Associated Springs
MFLs and Santa Fe Basin Management Action Plan (BMAP). Projects will be prioritized by potential
recharge, location in areas of spring contribution and location within the Santa Fe BMAP as depicted on
the attached map.

This recommendation only authorizes staff to preform assessments of properties within the defined
area. If staff identifies properties that would be beneficial for acquisition, a recommendation would be
made to the Lands Committee for review and approval to forward to the Governing Board.

The Lands Committee is meeting on June 9th, 2016 to consider staff recommendation for approval of
the assessment plan.
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MEMORANDUM

TO: Governing Board
FROM: Roary E. Snider, Esq., Chief of Staff
DATE: May 31, 2016

SUBJECT: Land and Facilities Operations Activity Summary

Bill McKinstry, Wri Irby, and Edwin McCook with Administration and Operations Staff helped
organize and staff the Legislative Education Tour.

Edwin McCook attended the annual CARES Program and photographed the event for the
District.

Edwin McCook attended and presented a program at the Apalachee Chapter of the Florida Trail
meeting in Tallahassee on May 10.

Edwin McCook attend a meeting of the Florida Fish & Wildlife Conservation Commission
regional law enforce officers and presented a program on the District 40 B-9 rules as it pertains
to public use of District lands.

On April 20, the land management staff hosted the Land Management Review Team for a
review of the management of the riverine lands in the Steinhatchee basin. Nineteen members
participated in the inspection tour.

A culvert was installed in the Steinhatchee Springs Tract to facilitate natural community
restoration efforts.

Road maintenance and improvements occurred on the Alapaha Bluff, Mallory Swamp, Jennings
Bluff and Woods Ferry Tracts.

On April 21, Bill McKinstry attended the SFWMD Hurricane Exercise and Water Management
District coordination meeting for emergency operations preparedness in West Palm Beach,
Florida.

On April 26 and 27, Bill McKinstry attended the Florida Fish and Wildlife Conservation
Commission’s Climate Adaptation Workshop in Perry, Florida.

The attached report summarizes the status of current activities for the preceding month. Staff
will be prepared to address any items of particular interest the Board may wish to discuss at the
Governing Board meeting.

Ipf
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LAND AND FACILITIES OPERATIONS

Prescribed Fire

Summary Table FY 2016

2016 Target Acres Acres Complete
SRWMD 11,000 11,355
FFS TRSF 2,000 1,283
TOTAL 13,000 12,638

Contractors conducting prescribed burns on Suwannee River Water Management District (District) lands this year include B&B Dugger
(B&B), Natural Resource Planning Services (NRPS) and Wildland Fire Services (WFS). Also included in this report are the acres the Florida
Forest Service burns on Twin Rivers State Forest (FFS TRSF). When available, the Florida Forest Service (FFS COOP) will also provide a
crew to burn additional acres on both District tracts and Twin Rivers State Forest.

FY 2016 Activity Table (4/16 - 5/20)

Total
FFS FFS Total Wildfire
B&B NRPS WEFS COOP TRSF Acres Acres
TRACT COUNTY

Bay Creek Columbia 122 122
Little River Suwannee 359 359

Sub-total for Period 0 481 0 0 0 481 0.00

Previous Acres Burned 2,953 | 2,269 | 4,874 778 1,283
Total Acres 2,953 | 2,750 | 4,874 778 1,283 12,638
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Timber Sales

e Steinhatchee Springs #13 preharvest meeting was held on October 19, 2015 and harvesting started on November 5, 2015. The sale is 90%
complete with operations stopped due to wet soil conditions.
e Steinhatchee Springs #14 preharvest meeting was held on September 29, 2015 and harvesting started on December 4, 2015. The sale is
40% complete with operations stopped due to wet soil conditions.
e Steinhatchee Springs #15 contract was executed and preharvest meeting was held on December 29, 2015. Harvesting was not started due
to saturated soil conditions.
e Steinhatchee Springs #16 contract was executed and preharvest meeting was held on January 11, 2016. Harvesting was not started due to
saturated soil conditions.
e Staff is monitoring the harvest by Plum Creek of reserved timber on the Lake City Wellfield Tract. This harvest was stopped by Plum Creek
due to saturated soil conditions.
e Mattair Springs #4 preharvest meeting was held on February 19, 2016 and harvesting commenced on that same day. 100% of the pine has
been harvested. The crew has moved off until the hardwood chips can be harvested.

Tract Contract Acres Tons Harvested Revenue Status Contract End Date

Cabbage Grove #1 14/15-196 189 7,839 $186,755.84 Harvest Complete August 31, 2016

Steinhatchee Springs #13 | 14/15-198 241 8,644 $148,710.00 Harvest Underway | August 30, 2016

Steinhatchee Springs #14 | 14/15-197 172 5,025 $98,218.35 Harvest Underway | August 31, 2016

Steinhatchee Springs #15 | 15/16-045 196 Preharvest meeting | December 30, 2016
conducted

Steinhatchee Springs #16 | 15/16-046 422 Preharvest meeting | December 30, 2016
conducted

Mattair Springs #4 15/16-056 196 4,675 $86,486.93 Harvest Underway | February 28, 2017

Conservation Easement Monitoring

e Drummond Pond, LLC - Drummond Pond Easement in Levy County: The inspection is complete and report has been sent to the owner.
Bascom Southern, LLC — California Swamp in Dixie County: The field inspection is complete and the report is being reviewed.

e Hancock Forest Management - Cedar Ridge and Otter Creek in Levy County: Data is being reviewed prior to field inspection. The
inspection is planned for June.

e TSE Plantation, LLC — Echo River Plantation in Suwannee County: The inspection was completed on March 22, 2016 and the report has
been sent to the landowner for approval.

o David W. Meeks, Jr., Trust — Meeks Conservation Easement. The inspection is complete and report has been sent to owner.
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MEMORANDUM

TO: Governing Board

FROM: Roary E. Snider, Esq., Chief of Staff

DATE: May 31, 2016

RE: Land Acquisition and Disposition Activity Report

Approved for Detailed Assessment

Owner Project Name Acres County Comments
Michael and Freda Shaw Conservation 1,099 Lafayette Negotiations are in progress.
Shaw Easement Exchange
Rock Bluff Spring Co., | Rock Bluff Springs 173 Gilchrist Appraisals are complete.
LLC
SRWMD Sandlin Bay 2,023 Columbia | Governing Board Accepted USFS offer to
Sale/Exchange to purchase 623 acre fee tract 10/13/2015.
U.S. Forest Service
BTG Pactual MoDOT Camp Blanding 630+/- Bradford Detailed assessment to begin upon
Tract Buffers BTG Pactual receipt of executed CDA from BTG
Pactual. Discussions ongoing with BTG
representative AFM
Jerry Coker, etal Lumber Camp Springs | 37 +/- Gilchrist Appraisal Review Bids Due June 2016.
Ware Forest, LLC Ware Forest 160 +/- Jefferson Appraisal Bids Due June, 2016.
Authorized for Surplus
Tract Acres | County Acquired | Funding | Appraisal | Listing Price Comments
Date Source Date Date
Alligator 43 Columbia 8/10/2001 | P2000 Columbia
Lake County to
complete
requirements
of Interlocal
Agreement..
Alligator Creek
Tract will be

conveyed to
County upon
confirmation of

completion.
Falmouth | 6 Suwannee | 04/1998 WMLTF 8/27/2010 | 11/18/10 | Fee entire Listing
North tract $34,930 | agreement
(8 lots) expired, but
available for
sale.
Timber 1 Madison 03/1998 WMLTF 8/5/2010; 11/18/10 | Fee entire Listing
River Updated tract $6,950 | agreement
7/30/2014 expired, but
available for
sale.
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Authorized for Surplus (continued)

Tract Acres | County Acquired | Funding | Appraisal | Listing Price Comments
Date Source Date Date
Turtle 32 Lafayette 5/13/2015 | Florida 5/24/2015 N/A $85,000 Appraisal is
Spring Forever ($67,000 for | complete.
Surplus Acreage Available for
Tract Parcel, purchase or
&18,000 for | Exchange
Subdivision
Lot)
Branford 50 Lafayette 6/30/2004 | Florida To be N/A To be Governing
Bend Forever ordered determined Board
Bonds approved
surplus on
8/11/2015.
Appraisal Bids
Due June,
2016.
RO Ranch | 570 Lafayette 7/27/2006 | Florida To be N/A To be Governing
West Forever ordered determined Board
Bonds approved
surplus on
8/11/2015.
Surplus
Activities
suspended
until March 8"
2017.
/kr
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MEMORANDUM

TO: Governing Board
FROM: Tom Mirti, Division Director, Water Resources
DATE: May 30, 2016

RE: Ravine and Convict Springs Nutrient Treatment Project Update

BACKGROUND

For Fiscal Year (FY) 2016, the Governing Board approved the acceptance of $3,920,000 from the
Florida Department of Environmental Protection (FDEP) for seven spring grant projects. The
Ravine and Convict Springs Nutrient Treatment Project (see attached Figure 1) is one of the
approved projects.

This project received $600,000 from FDEP. The Project will use interceptor wells to capture high
nitrate groundwater. A denitrifying system will be installed in each spring basin that will reduce
nutrient loading to the respective springs.

The first project task will be to find suitable sites near each spring for the wells and bioreactor
systems. Sites up gradient of the respective groundwater flow paths to Ravine Spring and Convict
Springs will be evaluated for the project. A minimum of three to five acres will be needed per site.
Potential sites will be evaluated based on factors such as access, power availability, security from
vandalism and hazards such as spills and flooding, construction limitations, and any existing
information related to soils, geology, and/or groundwater quality. Final selection will depend upon
willing land owners and cost.

Contractors will be engaged to design, permit, construct, and monitor each nutrient treatment
system. If specific geological conditions are available, denitrifying walls may also be installed. In
the spring of 2019, the project will be evaluated to determine whether to continue, expand, or
decommission the treatment systems.
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Figure 1. Map showing the location of Ravine Spring in Suwannee County and Convict Springs in
Lafayette County, Florida.

THM/dd

WR 2



MEMORANDUM

TO: Governing Board
FROM: Tom Mirti, Director, Division of Water Resources
DATE: May 30, 2016

RE: Monitoring Well Network Improvement Plan

Update on Monitoring Well Network Progress

BACKGROUND

In March 2016, the Governing Board was provided an update on project activities to date. At that
time, seven locations for drilling and geotechnical activities had been identified for a first round of
well construction. On March 18, an invitation to bid (ITB) was issued to the list of District-qualified
well drillers for this project; Huss Drilling (Huss) was the low bidder for ITB1516-010WR at
$176,500. The District issued a Task Work Authorization (TWA) to Huss and a Notice to Proceed
on May 20, 2016. On May 31, Huss began soil penetration tests at the well locations beginning in
Levy County and will progress northward (Figure 1).

The Plan consists of a three-year phased approach containing 26 new monitor well stations and
associated wells. One well station cluster in Union County has been completed already and is
operational. The seven well stations being constructed under the present TWA are part of the first
major implementation round. An additional three well locations have been secured and four other
possibilities are being investigated for a second round of well station installations later this year.

The total project cost of $3,950,000 includes $200,000 for securing station locations and
$3,750,000 for well construction, and associated hydrogeologic testing and well construction
management services. The work is funded by District reserves and is included in the current fiscal
year budget. Staff and the District Contractor, Barnes, Ferland and Associates, will be working
closely with the drilling contractor as work proceeds in the coming months.

THM/dd
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MEMORANDUM

TO: Governing Board
FROM: Tom Mirti, Director, Division of Water Resources
DATE: May 30, 2016

RE: Agricultural Water Use Monitoring Update

BACKGROUND

District permits for agricultural water use contain requirements for water use reporting. On
September 11, 2012, the Governing Board approved Directive number GBD12-0003 which
established criteria for providing District assistance for agricultural water use reporting on wells
of 8” diameter or greater. The intent of the Directive was to assist agricultural water users on a
voluntary basis as a convenient and unobtrusive alternative to recording, compiling, and
transmitting data to the District. It was the further intent of the Directive that water use data be
used only for estimation purposes.

Where possible, agricultural water use is estimated using monthly power consumption records
provided by four electrical cooperatives. Estimation by power use is the most cost-effective
method of water use reporting. To date, farmer agreements authorizing the District to receive
power usage reports directly from the cooperatives are in effect on 350 monitoring points. An
additional 50 wells are self-reported as having minimal use.

Not all withdrawal points are suitable for estimation using power consumption. Diesel-powered
pumps and complex interconnected irrigation systems still require direct methods of monitoring.
Over the past month, staff have installed 13 new monitoring systems on diesel-powered
systems.

There are currently 1262 permitted irrigation wells with a monitoring condition, of which 970
wells are active, i.e., the wells have been drilled already. Of the 970 active wells, 604 are being
monitored as of April 20, roughly 62% of existing active wells with water use permit monitoring
conditions. Over the past month, the District has added 40 wells to the monitoring program.

Of the remaining estimated 366 active stations that currently will require water use monitoring,
132 are diesel- or gas-powered systems requiring District telemetry, 151 are electric systems,
and 83 systems still require identification. There are 277 proposed stations (that is, the wells
are yet to be drilled); 57 are expected to be diesel or gas, 180 are electric, and 40 are yet to be
determined.
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Figure 1. Current Agricultural Irrigation Wells with a Monitoring Requirement
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MEMORANDUM

TO: Governing Board

FROM: Tim Sagul, P.E., Division Director, Resource Management

DATE: May 27, 2016

RE: Authorization to Purchase Culverts and Flashboard Risers for Additional

Dispersed Water Storage Areas

RECOMMENDATION

Staff recommends the Governing Board
authorize the Executive Director to purchase
culverts and flashboard risers for additional
dispersed water storage areas from Contech
Engineered Solutions, Gulf Atlantic Culvert
Company, or Metal Culverts Inc. based on the
lowest bid and a new not to exceed of $255,000.

BACKGROUND

On November 10, 2015, the Governing Board authorized the Executive Director to purchase
culverts and flashboard risers for an amount not-to-exceed $155,000. Over the last five months,
the District has purchased 120 structures for $154,819 for the Middle Suwannee River Springs
Restoration and Aquifer Recharge Project, and the Otter Sink Dispersed Water Storage Project.
Both projects are currently under construction and expected to be completed later this year.

Staff is diligently working with other local landowners to identity additional water storage
opportunities. BBR Tree Farms has recently agreed to work with the District to restore the
natural hydrology on their property (see attached map) in Lafayette County. Therefore, staff is
requesting that the Governing Board increase the existing amount by $100,000 for a new total
of $255,000. The District currently has approximately $275,000 of available funds remaining in
the Middle Suwannee River and Springs Restoration ans Aquifer Recharge Project Springs
Grant from the Department of Environmental Protection.

Funds to purchase culverts and flashboard risers were included in the Fiscal Year (FY) 2016
budget under Account Code 05-2586-0-2201-04-03.

BCK/tm
Attachment A
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Attachment A
Bid Tabulation

ITB 15/16-002RM
October 22, 2015

Dollars/Foot of Pipe

Gulf Atlantic Metal Contech
Culvert Co. Inc. | Culverts Inc. Engineered
Solutions

Round Galvanized Steel 18” Diameter/16 10.49 11.50 10.50
gauge

Round Galvanized Steel 24” Diameter/16 13.90 15.40 13.30
gauge

Round Galvanized Steel 36" Diameter/14 26.08 28.37 21.00
gauge

Round Galvanized Steel 48” Diameter/12 49.80 53.11 45.50
gauge

Round Galvanized Steel 60” Diameter/10 87.29 85.20 72.10
gauge

Arch Galvanized Steel 18” Diameter/16 gauge 12.36 12.20 11.05
Arch Galvanized Steel 24” Diameter/16 gauge 16.30 16.44 14.00
Arch Galvanized Steel 36” Diameter/14 gauge 29.51 29.58 22.10
Arch Galvanized Steel 48” Diameter/12 gauge 54.60 54.58 47.89
Arch Galvanized Steel 60” Diameter/10 gauge 93.46 87.02 75.89
Round Aluminum 18” Diameter/16 gauge 15.85 12.64 12.72
Round Aluminum 24” Diameter/16 gauge 21.00 16.68 16.69
Round Aluminum 36” Diameter/14 gauge 39.33 30.94 31.27
Round Aluminum 48” Diameter/12 gauge 79.79 57.03 57.50
Round Aluminum 60” Diameter/10 gauge 139.29 91.19 91.69
Arch Aluminum 18” Diameter/16 gauge 16.96 13.16 13.39
Arch Aluminum 24” Diameter/14 gauge 22.40 21.56 21.70
Arch Aluminum 36” Diameter/12 gauge 41.55 44.80 44.85
Arch Aluminum 48” Diameter/10 gauge 83.30 76.16 75.90
Arch Aluminum 60” Diameter/8 gauge 145.41 114.24 124.45
Flashboard Risers 18” diameter No bid 724.00 1,164.42
Flashboard Risers 24” diameter No bid 1,031.00 1,487.58
Flashboard Risers 36” diameter No bid 1,718.00 2,569.68
Flashboard Risers 48” diameter No bid 3,999.40 5,724.21
Flashboard Risers 60” diameter No bid 5,580.00 7,908.42

Lowest Bid
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TO: Governing Board
FROM:

DATE: May 27, 2016
RE:

MEMORANDUM

Permitting Summary Report

Environmental Resource Permitting (ERP) Activities

Permit Review

Tim Sagul, P.E., Division Director, Resource Management

The following table summarizes the environmental resource permitting activities during the

month of April 2016 and program totals from January 2012 to April 2016.

Exemption | Noticed 10-2 Self
April 2016 Requests | Generals | Generals | Certifications | Individuals | Conceptuals | Total
Applications received 7 3 6 6 7 0 29
Permits issued 6 1 13 6 2 0 28
Inspections 4 1 3 7 1 0 16
Total permits issued
from January 2012 to
April 2016 232 172 239 234 155 11 943
The following Individual Environmental Resource Permits were issued by staff, pursuant to
373.079(4)(a), Florida Statutes, in April 2016.
Permit Number Project Name County Issue Date
ERP-001-221992-3 Alachua Marketplace O & M Transfer Alachua 4/21/2016
ERP-001-207805-3 Santa Fe Ford Internet Office Alachua 4/21/2016

Water Use Permitting and Water Well Construction Activities

The following table summarizes water use and water well permitting activities during the month

of April 2016.
April 2016 Received Issued

Water Use Permits 4 5
Water well permits issued: 204
Abandoned/Destroyed 26 Livestock 0
Agricultural Irrigation 12 Monitor 35
Aquaculture 0 Nursery 1
Climate Control 0 Other 1
Fire Protection 0 Public Supply 1
Garden (Non Commercial) 0 Self-supplied Residential 126
Landscape Irrigation 2 Drainage or Injection 0
Commercial or Industrial 0 Remediation Recovery 0
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Rulemaking Schedule
June 2016

40B-1.106 (Amendment) Effective 5/23/2016

40B-8.0071, 40B-8.0081, 40B-8.0091 (New MFLs) Effective 5/24/2016

40B-8.021 (Amendment)

Minimum Flows and Levels (Definitions)

40B-4 (Amendments)

Works of the District Permits

GB Rule Dev. Auth. 3/8/2016 GB Rule Dev. Auth. 12/9/2014
Notice of Rule Dev. 3/18/2016 Notice of Rule Dev.

GB Proposed Rule Auth. 3/8/2016 GB Proposed Rule Auth. 12/9/2014
Send to JAPC/OFARR 3/28/2016 Send to JAPC/OFARR

Notice of Proposed Rule 4/1/2016 Notice of Proposed Rule

Notice of Rule Change 5/12/2016 Notice of Rule Change

Mail to DOS 6/2/2016 Mail to DOS

Effective Date 6/21/2016* Effective Date

40B-5.0011 and 40B-5.0091 (Repeals)
Permitting of Artificial Recharge Projects

GB Rule Dev. Auth. 2/9/2016 GB Rule Dev. Auth.
Notice of Rule Dev. n/a Notice of Rule Dev.

GB Proposed Rule Auth. 2/9/2016 GB Proposed Rule Auth.
Send to JAPC/OFARR 4/26/2016 Send to JAPC/OFARR
Notice of Proposed Rule 5/4/2016 Notice of Proposed Rule
Notice of Rule Change n/a Notice of Rule Change
Mail to DOS 5/25/2016 Mail to DOS

Effective Date 6/28/2016* Effective Date

*Tentative date

RM 5




MEMORANDUM

TO: Governing Board

FROM: Tim Sagul, P.E., Division Director, Resource Management
DATE: May 23, 2016

RE: Enforcement Status Report

Matters Staff is attempting to gain compliance without enforcement action

Respondent Justin M. Fitzhugh

Enforcement Number / County CE05-0046 / Columbia

Violation Non-Functioning Stormwater Management
System & Failure to Submit As-Builts

Legal Counsel Brannon, Brown, Haley & Bullock, P.A.

Date Sent to Legal July 1, 2010

Target Date December 31, 2015

Legal Fees to date $2,274

Last Update April 26, 2016

This violation is for a non-functioning surface water management system and failure to
submit as-built certification forms. The property has changed hands multiple times. The
current owner, Joe Peurrung applied for and received a 10-2 certification (revised
stormwater permit). Construction bids were received. Just before remediation of the
stormwater system was getting underway FDOT notified the owner that they are
contemplating road improvements in the area and there is a possibility of FDOT needing
the property for them. Staff contacted Mr. Peurrung on April 26, 2016 regarding FDOT’s
intent. He indicated that FDOT is moving forward with the acquisition of the property. If
FDOT obtains the land, then staff will close the enforcement file.

Respondent Richard Oldham

Enforcement Number / County CE10-0024 / Bradford

Violation Unpermitted Pond & Deposition of Spoil
Material

Legal Counsel Davis, Schnitker, Reeves and Browning, P.A.

Date sent to legal October 13, 2011

Target Date December 31, 2015

Legal Fees to date $5407.50

Last Update April 26, 2016

This violation is for construction of a pond without a permit and deposition of spoil material in a
flood area. Richard Oldham and Diana Nicklas were served with an Administrative Complaint
and Order and the time for filing a petition for hearing lapsed.
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Counsel filed a Petition for Enforcement in the Circuit Court for Bradford County and had
Oldham and Nicklas personally served. The file was transferred from Brannon, Brown, Haley &
Bullock, P.A., to Board Counsel for resolution.

A status conference was held on October 6, 2014. The judge granted Oldham and Nicklas time
to meet with District staff to discuss the necessary items required to bring the project into
compliance. Staff met with Mr. Oldham at the property on October 26, 2014. They discussed the
necessary items required to bring the project into compliance. Mr. Oldham is currently trying to
get the equipment to remove the fill. Due to lack of resolution, staff contacted Mr. Oldham and
he indicated that the bank has foreclosed on the property. A status conference was held on
October 26. The judge gave Mr. Oldham 90 days to bring the project into compliance. Staff will
work with counsel and the mortgage company to bring this site into compliance.

Mr. Oldham informed staff on April 25, 2016 that all required work has been completed.
Staff will inspect the site and provide documents to counsel for closeout.

Respondent Cannon Creek Airpark

Enforcement Number / County CE05-0031/ Columbia

Violation Unpermitted Construction

Legal Counsel Davis, Schnitker, Reeves and Browning, P.A.
Date sent to legal February 2006

Target Date Ongoing

Legal Fees to date $7,048.50

Last Update September 29, 2015

This enforcement action has been on-going for a number of years. This involves work that was
done within the subdivision to alleviate flooding. The work was done without a permit. Columbia
County officials are working on a stormwater project that may alleviate the practical need to
obtain compliance with the existing District permit, but instead would require that the permit be
modified to reflect the system as constructed.

District staff is currently reviewing an ERP application to implement one phase of the County’s
master stormwater plan that includes the Cannon Creek area, which should address the
remaining drainage problems for this project. The District is waiting for Columbia County to
respond to the mitigation offer before taking further action on the permit application.

Columbia County responded to the request for additional information. Staff is reviewing the
submittal in regards to the proposed wetland mitigation offer.

District staff met with Columbia County on February 28, 2012, to discuss outstanding RAIl items
and expect to soon receive additional information from the County. Columbia County proposes
to “bundle” the wetland mitigation required for this project with mitigation being provided for a
Home Depot project. Staff plans to discuss this approach with the District's Governing Board.

A permit for this project was issued on August 6, 2012. Staff is working with Columbia County
on an appropriate resolution.

District staff met with Columbia County staff on October 29, 2014 to discuss the path forward,
including the possibility of modifying the current ERP permit. The stormwater issues
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associated with this project are anticipated to be corrected by the work associated with
the Columbia County Ichetucknee Headwaters Stormwater Improvement project that
recently received funding from FDEP. Staff will continue to update this report as the
process unfolds.

Matters the Governing Board has directed staff to take enforcement

Respondent Charlie Hicks, Jr.

Enforcement Number / County CE07-0087 / Madison County

Violation Unpermitted Construction in Floodway
Legal Counsel Davis, Schnitker, Reeves and Browning, P.A.
Date sent to legal October 30, 2008

Target Date Ongoing

Legal Fees to date $25,508.03

Last Update April 26, 2016

The violation consists of construction of a structure in the floodway, without obtaining a Works of
the District permit. The case has been before the court several times.

The nonjury trial on damages was conducted on April 3, 2012. The Court entered its Final
Judgment awarding the District a total amount of $31,794.07, which consisted of a $10,000
penalty, an award of attorneys’ fees of $19,454.50, and legal and investigative costs totaling
$2,339.57. The file was transferred from Brannon, Brown, Haley & Bullock, P.A., to Board
Counsel in August 2013 for resolution. The District is in the process of levying on Hick’s real
property. This is done by a Sheriff’s sale. The Madison County Sheriff’s office is scheduling
the sale date.

Respondent El Rancho No Tengo, Inc.

Enforcement Number / County CE05-0017 / Columbia

Violation Unpermitted Construction

Legal Counsel Davis, Schnitker, Reeves and Browning,
P.A.

Date sent to legal January 2006

Target Date Ongoing

Legal Fees to date $313,323.93

Last Update: April 26, 2016

This enforcement matter has been ongoing since 2006 regarding unpermitted
construction work on an existing impoundment. Multiple court cases have taken place
and several more are active. On April 20, 2016 Judge Parker issued an Order of Recusal
and as a result a new judge will be named.

The District applied to the Department of Environmental Protection (DEP) for an
Environmental Resource Permit (ERP) for repair of the dam. The ERP has been issued.
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Plaintiff Jeffrey L. Hill, Sr. and Linda P. Hill

Enforcement Number / County CE11-0045 / Columbia

Violation NA

Legal Counsel SRWMD Insurance Legal Counsel
Date sent to legal August 2011

Target Date Ongoing

Legal Fees to date $9,608.50 (direct cost).

$50,000.00 (approximate costs incurred to
date to the insurance company. The District
will only be responsible for a $10,000
deductible due at the close of the case).
Last Update April 26, 2016

This is not a District enforcement matter, but appears to have been prompted by one.
This matter concerns a circuit court complaint filed against the District by Jeffrey and
Linda Hill arising out of the District’s enforcement litigation against El Rancho No Tengo,
Inc. In summary, the Complaint alleges that the District has violated Plaintiffs’ personal
and property rights, acted with recklessness and malice, taken Plaintiffs’ personal
property, forced Mr. Hill into bankruptcy, and caused Plaintiffs psychological and
emotional harm. Multiple court cases have taken place and several more are active. On
April 20, 2016 Judge Parker issued an Order of Recusal and as a result a new judge will
be named.

Respondent Jeffrey Hill / Haight Ashbury Subdivision
Enforcement Number / County CE04-0003 / Columbia

Violation Not Built in Accordance with Permitted Plans
Legal Counsel Davis, Schnitker, Reeves and Browning, P.A.
Date sent to legal May 2006

Target Date November 30, 2015

Legal Fees to date $13,209

Last Update April 26, 2016

This enforcement activity has been ongoing for several years. At a hearing on January
31, 2011, the Court granted the District’s motion for summary judgment in this case. The
judge’s order requires Mr. Hill to comply with the corrective actions specified in the
District’s final order, imposes a civil penalty, and awards the District its costs and
attorney’s fees.

The District and Columbia County entered into an interlocal agreement (ILA) setting forth
the County’s offer to obtain the necessary legal access and perform the correction action
required on the stormwater management system. Thereafter, the District would transfer
the permit to the County as the perpetual operation and maintenance entity. In exchange
for the County’s assistance, and other actions agreed to by the County to help the
District resolve two other long-standing ERP violations, the District contemplates
donating an approximate 42-acre parcel of land on Alligator Lake that adjoins County-
owned property.
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Columbia County has finished the remedial work. Staff will be inspecting the site with the
County by mid-May in order to close out this file.

Respondent Jeffrey Hill / Smithfield Estates-Phase 1
Enforcement Number / County CE04-0025 / Columbia

Violation Not Built in Accordance with Permitted Plans
Legal Counsel Davis, Schnitker, Reeves and Browning, P.A.
Date sent to legal May 2006

Target Date November 30, 2015

Legal Fees to date $13,209

Last Update April 26, 2016

This enforcement activity has been ongoing for several years. At a hearing on January
31, 2011, the Court granted the District’s motion for summary judgment in this case. The
judge’s order requires Mr. Hill to comply with the corrective actions specified in the
District’s final order, imposes a civil penalty, and awards the District its costs and
attorney’s fees.

The District and Columbia County entered into an interlocal agreement (ILA) setting forth
the County’s offer to obtain the necessary legal access and perform the correction action
required on the stormwater management system. Thereafter, the District would transfer
the permit to the County as the perpetual operation and maintenance entity. In exchange
for the County’s assistance, and other actions agreed to by the County to help the
District resolve two other long-standing ERP violations, the District contemplates
donating an approximate 42-acre parcel of land on Alligator Lake that adjoins County-
owned property.

The County is in the final stages of finishing the remedial work. Staff will be inspecting
the site with the County by mid-May in order to close out this file.
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MEMORANDUM
TO: Governing Board
FROM: Noah Valenstein, Executive Director
DATE: May 27, 2016

RE: Approval of Updated Surface Water Improvement and Management Priority List for
Submittal to the Florida Department of Environmental Protection

RECOMMENDATION

Staff recommends the Governing Board approve
the updated Surface Water Improvement and
Management (SWIM) Priority List for submittal to
the Florida Department of Environmental
Protection.

BACKGROUND

In 1987, the Florida Legislature enacted the Surface Water Improvement and Management
(SWIM) Act to restore and protect water bodies of state and regional significance. The SWIM Act
was primarily developed to address cumulative anthropogenic impacts on water quality and
aquatic habitats.

Section 373.453, Florida Statutes (F.S.), and Rule 62-43.030, Florida Administrative Code
(F.A.C.), requires each water management district, in cooperation with the Florida Department of
Environmental Protection (FDEP), Florida Department of Agricultural and Consumer Services
(FDACS), Florida Department of Economic Opportunity (FDEO), Florida Fish and Wildlife
Conservation Commission (FFWC), and local governments, to maintain a priority list of water
bodies and to review and update the list every five years.

In December of 2015, the Board authorized staff to update the SWIM Priority list as follows:

1. Suwannee River Basin (combines the Suwannee River, Alligator Lake, and Santa Fe
River SWIM Plans)

2. Coastal Rivers Basin (combines the Coastal Rivers, Waccasassa River, and Aucilla
River SWIM Plans)

Staff requested comments concerning updates to the SWIM Priority List from the FDACS,
FDEO, FFWC, FDEP, and local governments. Staff received letters of support from both
FDACS and FFWC.

Additionally, staff has done extensive public outreach regarding updates to the SWIM Periority
List and associated SWIM plans. Staff presented to the Suwannee River League of Cities, the
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North Central Florida Regional Planning Council, and each Board of County Commissioners
within the District. Staff also held four public stakeholder meetings during the month of May.
Staff recommends the Governing Board to approve the SWIM Priority List for submittal to FDEP
to approve the SWIM Priority List as being consistent with the intent and provisions of Section
373.453, F.S., and Rule 62-43.030, F.A.C.

LA/rl
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MEMORANDUM

TO: Governing Board
FROM: Noah Valenstein, Executive Director
DATE: June 2, 2016

SUBJECT:  Authorization to Revise the Agriculture Cost-Share Program
RECOMMENDATION

Staff recommends the Governing Board approve
revisions to the Agricultural Cost-Share Program to
increase the cost-share percentages and maximum
amounts allowed per farmer and authorize the
Executive Director to update current producer
contracts to reflect the new cost-share amounts.

BACKGROUND

The District has provided agriculture cost-share funds along with the Florida Department of Agriculture
and Consumer Services (FDACS) and the Florida Department of Environmental Protection (FDEP) as
part of the Suwannee River Partnership (SRP) to help agricultural producers implement Best
Management Practices (BMPs). These BMPs help farmers conserve water and improve water quality
in the District.

The District’s Agricultural Cost-Share Program has been supported through funding from the District,
FDEP, and FDACS over time. In Fiscal Year (FY) 2012, the Governing Board allocated $1.5 million per
year for a five year period to support this program. Since FY 2012, approximately 43% ($2.58 million)
of District funds have been obligated through contracts with agricultural producers.

District staff has met with agricultural producers, agriculture associations, and the FDACS to determine
opportunities to improve the effectiveness and efficiency of the program. The overall suggestion is for
the District to be more consistent with the FDACS cost-share programs to reduce confusion and to help
make the Suwannee River Partnership more effective. Staff recommends the governing board
authorize an increase of the cost share percentages and maximum amounts allowed per farmer as
summarized on the attachment.

There are a number of producers that have requested to participate in the District’s cost share program
over the last several years, for various reasons some have not executed contracts, others have
executed contracts but not spent available funds. Therefore, staff also recommends the board
authorize updating current producer contracts to reflect the new cost-share amounts.

DS/rl
Attachment
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Suwannee River Water Management District

AGRICULTURE COST-SHARE ITEMS

DISTRICT COST-SHARE
EXISTING PERCENTAGE  EXISTING MAXIMUMS per PROPOSED PERCENTAGE = PROPOSED MAXIMUM

ITEM COST-SHARED UNIT COST-SHARED per UNIT FDACS COST-SHARE AMOUNTS
Irrigation Retrofits 75% $5,625 75% $8,250 n/a
Soil Moisture Probes’ 50% $450 75% $1,700 75% up to $10,000 maximum per producer
Weather Station 50% $1,750 75% $2,500 n/a
GPS End-gun Shutoff 50% $750 75% $1,500 n/a
Centralized Remote Control
50% $5,000 75% $9,000 n/a
System
New Controller Panel 50% $3,400 75% $4,500 n/a
Pump Upgrade (High to Low 50% $4,000 75% $5.500 n/a
Pressure Only)
Remote Controlling of Irrigation .
) 50% $1,000 75% $2,200 75% up to $25,000 maximum per producer
Equipment
Stationary Fertigation Tank’ 75% $6,000 75% $6,000 n/a
Portable Fertigation Tank® 75% $9,000 75% $9,000 75% up to $25,000 maximum per producer
EXISTING PERCENTAGE ~ EXISTING MAXIMUMS per PROPOSED PERCENTAGE PROPOSED MAXIMUM
ITEM COST-SHARED UNIT COST-SHARED per UNIT FDACS COST-SHARE AMOUNTS
Irrigation Retrofits 75% $3,133.33 per acre 75% $3,133.33 per acre n/a
Electronic Irrigation Controls 75% $5,000 per nursery 75% $5,000 per nursery 75% up to $25,000 maximum per producer.
*Total maximum cost-share per producer will be $300,000 per five years*
!Cost-share 90% up to a maximum of $2,000 in BMAP and Priority Springs Areas
*There is a maximum of $27,000 per applicant receiving cost-share funding for fertigation tanks
Three conditions must be met to receive cost-share funding:
1. Water Use Permits covering the irrigation systems that receive funding must be up to date in terms of: crop rotations, irrigated acres, and livestock numbers.
2. Volunteer for the District's automated monitoring of groundwater/surfacewater withdrawals - this program monitors groundwater wells 8" or greater and surface water

pumps 6" or greater.
3. Enroll in Florida Department of Agriculture and Consumer Services Best Management Practices
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TO:

THRU:

FROM:

DATE:

RE:

MEMORANDUM
Governing Board
Carlos D. Herd, P.G., Director, Water Supply
Noah Valenstein, Executive Director

May 27, 2016

North Florida Regional Water Supply Partnership Stakeholder Advisory
Committee Update

May 23, 2016 Stakeholder Advisory Committee (SAC) Meeting:

At this meeting the SAC heard presentations on the following topics:

Review: SAC reviewed and approved the updated regional water supply plan tasks,
workplan, and schedule

Presentation: North Florida Southeast Georgia (NFSEG) Groundwater Model
Development Update.

Presentation: Update on Method for Demonstrating Sufficient Project Options Related to
MFLs.

Presentation: WSD/WRD Project Options District Briefing
Discussion: Role of SAC in Making Recommendations Regarding WSD/WRD Projects
and Evaluation Criteria

This summary is intended as an update to the technical information presented to the SAC as it

relates

to the joint regional water supply planning process between the St. Johns River Water

Management District and Suwannee River Water Management District.

Thank you for your attention to this summary of current activities. Please feel free to contact
staff prior to the Governing Board meeting if you would like further information.

CHI/rl
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MEMORANDUM

TO: Governing Board

FROM: Noah Valenstein, Executive Director
DATE: May 27, 2016

RE: District's Weekly Activity Reports

Attached are the weekly District activity reports for the month of May.

Please feel free to contact staff prior to the Governing Board meeting if you would like further
information.

NV/rl
Attachments
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Executive/ Management

¢ Noah Valenstein and Darrell Smith met with the Steve Dwinell, Director of the
Office of Agricultural Water Policy FDACS to discuss partnership opportunities.

e Noah Valenstein and Steve Minnis met with Robert Hutchinson, Alachua County
BoCC Chair, regarding potential partnership opportunities.

¢ Noah Valenstein, Steve Minnis and Pat Webster met with Zeriah Folston, City
Manager for the City of Archer along with the City’s consultant regarding various
water resource project proposals.

e Darrell Smith and Justin Garland attended the Suwannee County Conservation
District Annual Meeting.

e Leslie Ames made a presentation about Planning and Project Development to the North
Central Florida Regional Planning Council meeting in Lake City.

Water Supply

e MFL program staff met with the Middle Suwannee River MFL contractor
Amec Foster Wheeler to discuss progress, status and methods.

Water Resources
e Tom Mirti attended the Union County Soil and Water Board meeting to provide
information on the hydrogeological framework of Union County.
e Tara Rodgers attended the Power of Water program in Cedar Key.

Communications
e Abby Johnson participated in the bi-weekly DEP communications conference call.

Announcements for the week of May 9

e The Lafayette County Board of County Commissioners SWIM Outreach Meeting is
scheduled for May 9th.

e The Governing Board Meeting is scheduled for May 12, 9:00 a.m. at the Steinhatchee
Landing Resort Conference Center followed by a workshop.

e The Governing Board Lands Committee Meeting is scheduled for May 13" at 9:00 a.m.
at the Steinhatchee Landing Resort Conference Center followed by the Governing Board
Human Resources Committee.
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%@‘W Weekly Activity Report to Governing Board for May 2-6, 2016
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Executive/ Management

Noah Valenstein and Steve Minnis met individually with Alachua County Commissioners
Byerly, Chestnut and Pinkoson to discuss potential partnership opportunities.

Noah Valenstein, Steve Minnis, Carlos Herd, Glenn Horvath, Tom Mirti, Abby Johnson,
Bill McKinstry, Edwin McCook, Jamie Bell and Brian Booker hosted the Upper
Suwannee River and Ichetucknee Springs Legislative Education Tour.

Steve Minnis met with Ron Williams, Live Oak City Manager, to provide an overview of
the District and to explore potential partnership opportunities.

Resource Management

Pat Webster and Tim Sagul participated in the State-wide Environmental Resource
Permit (SWERP) anti-drift meeting in Orlando with representatives from FDEP and the
other 4 WMDs.

Tim Sagul and Jessica Bell participated in the STEM Expo at Santa Fe College in
Gainesville.

Warren Zwanka participated in a Consumptive Use Permitting conference call with
representatives from FDEP and the other WMDs.

Communications

Steve Minnis addressed an inquiry from the Columbia County Observer regarding
springs grants project applications.

Announcements for the week of May 16

The Union County Board of County Commissioners SWIM Outreach Meeting is
scheduled for May 16" at 6:00 p.m.

The Levy County Board of County Commissioners SWIM Outreach Meeting is scheduled
for May 17" at 9:00 a.m.

The Hamilton County Board of County Commissioners SWIM Outreach Meeting is
scheduled for May 17" at 6:00 p.m.

The Bradford County Board of County Commissioners SWIM Outreach Meeting is
scheduled for May 19" at 6:00 p.m.

EO 8



@?

2

e

LAY S‘:l::]

Executive/ Management
¢ Noah Valenstein, with Leslie Ames in attendance, provided the SWIM Outreach
presentation to the Alachua County Board of County Commissioners.

¢ Noah Valenstein and Darrell Smith attended the Suwannee River Partnership Meeting in
Lake City.

Weekly Activity Report to Governing Board for May 23-29, 2016

Administration and Operation
e Gwen Lord attended the Florida Association of Public Procurement Officials annual
conference in Orlando.
e Christina Hillard attended the Advancing Accountability at Florida Department of
Financial Services in Tallahassee.

Water Supply
e Carlos Herd, Jessica Bell, Amy Brown and Trey Grubbs attended North Florida Regional
Water Supply Partnership Stakeholder Advisory Committee Meeting in Lake City.
e Carlos Herd attended the North Central Florida Regional Planning Council Meeting in
Lake City.

Water Resources
e Tom Mirti and Brian Sparks met with Valley Irrigation and staff from the FDACS
regarding water use monitoring and conservation in Live Oak.
e Tom Mirti, Darlene Sandon and Tara Rodgers met with springs park managers and
District 2 staff from the Florida Park Service at Ichetucknee Springs State Park to review
data collection programs occurring in state parks within the District.

Resource Management

e Brian Brooker, Stefani Leavitt and Mary Diaz attended a training course offered by the
NE District branch of FDEP on hydrology and hydraulics in Jacksonville.

e Brian Kaufman conducted a tour of the Middle Suwannee River and Springs
Restoration and Aquifer Recharge Project for staff members of SURWMD projects
team.

e Pat Webster participated in a conference call with FDOT regarding the Local Agency
Production (LAP) program.

Communications
e Abby Johnson participated in the FDEP bi-weekly communications team conference call.
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Announcements for the week of June 6
e The Suwannee County Board of County Commissioners PILT Presentation is scheduled
for June 7 at 6:00 p.m.
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@BW Weekly Activity Report to Governing Board for May 9-13, 2016
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Executive/ Management

o Noah Valenstein, Glenn Horvath, Darrell Smith and Leslie Ames attended the Big
Bend Coordinating Council, Agricultural, Environmental, Governmental and
Environmental SWIM Stakeholder meetings at the District office.

e Glenn Horvath and Darrell Smith coordinated a meeting with the USGS, FDACS, and
District staff to discuss agricultural irrigation acres.

e Darrell Smith attended the FDEP Suwannee Basin Management Action Plan Public
workshop at the District office.

Communications
o Abby Johnson addressed an inquiry from the Levy County Journal regarding Fowlers
Bluff.

e Steve Minnis addressed an inquiry from the Columbia County Observer regarding
proposed springs project proposals.

Announcements for the week of May 23

e The Alachua County Board of County Commissioners SWIM Outreach Meeting is
scheduled for May 24" at 9:00 a.m.

e The Madison County Board of County Commissioners SWIM Outreach Meeting is
scheduled for May 25" at 6:00 p.m.
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%@‘W Weekly Activity Report to Governing Board for May 16-20, 2016
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Executive/ Management

¢ Noah Valenstein and Steve Minnis met individually with City of Gainesville
Commissioners Carter, Hayes-Santos and Warren to discuss partnership opportunities.

¢ Noah Valenstein and Steve Minnis met with Anthony Lyons, City of Gainesville Manager,
to discuss water resource issues and explore opportunities for partnerships.

e Noah Valenstein and Steve Minnis met with Lee Niblock, Alachua County Manager,
James Harriott, Assistant Alachua County Manager and Chris Bird, Alachua County
Environmental Protection Department Director to discuss water resource issues and
explore opportunities for partnerships.

Water Supply
e Amy Brown attended the Reclaimed Water Work Group meeting at the SWFWMD Office
in Tampa.
e John Good, Clay Coarsey and Carlos Herd attended Contract Manager Training in
Tallahassee.

e Trey Grubbs and Carlos Herd met with SURWMD staff to discuss the use of the NFSEG
groundwater flow model in the water supply planning process in Palatka.

Water Resources
e Tom Mirti, Marc Minno and Darlene Saindon attended Contract Manager Training in
Tallahassee.

e Tom Mirti and Darlene Saindon met with UF Oyster Reef Proposal Cooperators, Tom
Frazer and Peter Frederick in Gainesville.

e Tom Mirti and Marc Minno met with Jared Jaworski of Florida Department of Emergency
Management, regarding the NAVD88 Vertical Datum Upgrade grant.

Resource Management
e Warren Zwanka, Tim Sagul, Gloria Hancock and Mike Fuller attended the North
Central Florida Water Well Association’s monthly meeting in Live Oak.
e Tim Sagul and Brian Brooker attended a compliance coordination meeting with staff
from FDEP and the other four water management districts.

Communications
o Abby Johnson participated in the state-wide Rural Economic Development Initiative

meeting/conference call.
o Abby Johnson published an article regarding the newly awarded RIVER projects.

Announcements for the week of May 30
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The District offices will be closed on Monday, May 30 in observation of the Memorial Day
holiday.

The Columbia County Board of County Commissioners SWIM Outreach Meeting is
scheduled for June 2 at 5:30 p.m.
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