
 

 

AGENDA 
SUWANNEE RIVER WATER MANAGEMENT DISTRICT 

GOVERNING BOARD MEETING AND PUBLIC HEARING 
 

OPEN TO THE PUBLIC 
August 14, 2018 District Headquarters 
9:00 a.m. Live Oak, Florida 
 

1. Call to Order 
 

2. Roll Call 
 
3. Reappointed Board Member Oath of Office 
 
4. Announcement of any Amendments to the Agenda by the Chair 

Amendments Recommended by Staff:  None 
 
5. Public Comment 

 
6. Consideration of the following Items Collectively by Consent: 

• Agenda Item No. 7 – Approval of July 10, 2018 Governing Board, 
Workshop, Lands Committee Minutes, and July 13, 2018 Executive 
Director Evaluation Committee Minutes 

• Agenda Item No. 10 - Acceptance of Executive Director 
Evaluation/Performance Committee Results 

• Agenda Item No. 13 - Approval of June 2018 Financial Report 
• Agenda Item No. 16 - Second Amendment to the Bailey Brothers 

Conservation Easement, Dixie County 
• Agenda Item No. 17 - Third Amendment to the Monteocha Creek 

Conservation Easement, Alachua County 
• Agenda Item No. 19 - Approval of a Modification of Water Use Permit  

2-121-215819-2, with a 0.1384 mgd Decrease in Allocation and a Ten-
Year Permit Extension, Authorizing a Maximum 0.1039 mgd of 
Groundwater for Agricultural Use at the Miller Farm Project, Suwannee 
County 

• Agenda Item No. 20 - Approval of a Modification of Water Use Permit    
2-121-215845-2, with a 0.0396 mgd Decrease in Allocation and a Ten-
Year Permit Extension, Authorizing a Maximum 0.0281 mgd of 
Groundwater for Agricultural Use at the Carr Farm Project, Suwannee 
County 

• Agenda Item No. 21 - Approval of a Modification of Water Use Permit    
2-121-220997-3, with a 0.0786 mgd Decrease in Allocation and a Ten-
Year Permit Extension, Authorizing a Maximum 0.2068 mgd of 
Groundwater for Agricultural Use at the Larry Warner Farm Project, 
Suwannee County 

• Agenda Item No. 22 - Approval of a Modification of Water Use Permit    
2-075-220718-2, with a 0.0398 mgd Increase in Allocation and a Nine-
Year Permit Extension, Authorizing a Maximum 0.0524 mgd of 
Groundwater for Agricultural Use at the Hyldemoer Farms 1 Project, Levy 
County 
 



 

 

• Agenda Item No. 23 - Approval of a Renewal of Water Use Permit         
2-007-216650-2, with a 0.4209 mgd Decrease in Allocation, Authorizing a 
Maximum 1.3026 mgd of Groundwater for Public Supply Use at the City 
of Starke, Bradford County 

• Agenda Item No. 27 - Request for Approval and Authorization to Submit 
the 2018-2019 Annual Regulatory Plan  

 
Page 6 7. Approval of July 10, 2018 Governing Board, Workshop, Lands Committee 

Minutes, and July 13, 2018 Executive Director Evaluation Committee Minutes 
– Recommend Consent 

 
8. Items of General Interest for Information/Cooperating Agencies and 

Organizations 
A. Presentation of Hydrologic Conditions by Tom Mirti, Deputy Executive 

Director 
B. Cooperating Agencies and Organizations 

 
GOVERNING BOARD LEGAL COUNSEL 
Tom Reeves 

 
LC Page 1 9. Update on Legal Activities / Enforcement Status Report 
 
LC Page 3 10. Approval of Evaluation of Executive Director by Executive Director Evaluation 

Committee – Recommend Consent 
 

BUSINESS AND COMMUNITY SERVICES 
Steve Minnis, Deputy Executive Director 

 
BCS Page 1 11. Land Acquisition and Disposition Activity Report 
 
BCS Page 3 12. Permitting Summary Report 
 
BCS Page 6 13. Approval of June 2018 Financial Report – Recommend Consent 
 
BCS Page 14 14. Authorization to Enter into a Contract with Green Maintenance and Cleaning 

for Painting Services 
 
BCS Page 15 15. Authorization to Enter into Contract with Furst Automotive & Cycle, Inc.,        

for Vehicle Maintenance for Fiscal Year 2019 
 
BCS Page 16 16. Second Amendment to the Bailey Brothers Conservation Easement, Dixie 

County - Recommend Consent 
 
BCS Page 30 17. Third Amendment to the Monteocha Creek Conservation Easement, Alachua 

County - Recommend Consent 
 
BCS Page 61 18. Approval of a Modification of Water Use Permit 2-121-221111-3, with a 

0.1480 mgd Increase in Allocation and a Nine-Year Permit Extension, 
Authorizing a Maximum 0.3662 mgd of Groundwater for Agricultural Use at 
the George Townsend Farm Project, Suwannee County 

 
 



 

 

BCS Page 72 19. Approval of a Modification of Water Use Permit 2-121-215819-2, with a 
0.1384 mgd Decrease in Allocation and a Ten-Year Permit Extension, 
Authorizing a Maximum 0.1039 mgd of Groundwater for Agricultural Use       
at the Miller Farm Project, Suwannee County - Recommend Consent 

 
BCS Page 82 20. Approval of a Modification of Water Use Permit 2-121-215845-2, with a 

0.0396 mgd Decrease in Allocation and a Ten-Year Permit Extension, 
Authorizing a Maximum 0.0281 mgd of Groundwater for Agricultural Use       
at the Carr Farm Project, Suwannee County - Recommend Consent 

 
BCS Page 92 21. Approval of a Modification of Water Use Permit 2-121-220997-3, with a 0.0786 

mgd Decrease in Allocation and a Ten-Year Permit Extension, Authorizing a 
Maximum 0.2068 mgd of Groundwater for Agricultural Use at the Larry Warner 
Farm Project, Suwannee County - Recommend Consent 

 
BCS Page 102 22. Approval of a Modification of Water Use Permit 2-075-220718-2, with a 

0.0398 mgd Increase in Allocation and a Nine-Year Permit Extension, 
Authorizing a Maximum 0.0524 mgd of Groundwater for Agricultural Use        
at the Hyldemoer Farms 1 Project, Levy County - Recommend Consent 

 
BCS Page 112 23. Approval of a Renewal of Water Use Permit 2-007-216650-2, with a 0.4209 

mgd Decrease in Allocation, Authorizing a Maximum 1.3026 mgd of 
Groundwater for Public Supply Use at the City of Starke, Bradford County - 
Recommend Consent 

 
BCS Page 122 24. Denial of Environmental Resource Permit Application ERP-029-214825-6, 

Hawkins Project, Dixie County, and Associated Sovereign Submerged Lands 
Lease Application 

 
BCS Page 132 25. Approval of Environmental Resource Permit Application ERP-007-232576-2, 

Alligator Creek/Sampson River Debris Removal, Bradford County 
 
BCS Page 141 26. Authorization to Enter into Contract with the Federal Emergency Management 

Agency to Administer Risk MAP for Fiscal Year 2018 
 
BCS Page 142 27. Request for Approval and Authorization to Submit the Fiscal Year 2018-2019 

Annual Regulatory Plan – Recommend Consent 
 

WATER AND LAND RESOURCES 
Tom Mirti, Deputy Executive Director 

 
WLR Page 1 28. District Land Management & Twin River State Forest (TRSF) Activity 

Summary 
 
WLR Page 4 29. Agricultural Water Use Monitoring Report 
 
WLR Page 5 30. Annual Water Quality Summary 
 
WLR Page 10 31. Authorization to Execute a Contract for the Sale of Timber with North Florida 

Timber Dealers, Inc., for the Ellaville #16 Timber Sale 
 
WLR Page 11 32.  Approval to Remove Bay Creek Tract from the Cypress Creek Wildlife 

Management Area   



 

 

 
WLR Page 12 33.  Approval to Amend the Lease Agreement with the University of Florida for the 

Santa Fe River Ranch Tract 
 
WLR Page 17 34. Authorization to Renew Contract Number 17/18-008 with Wood Environment 

and Infrastructure, Inc., for Water Quality and Biological Sampling 
 
WLR Page 19  35. Authorization to Enter into an Interagency Joint Funding Agreement with the 

United States Geological Survey, Florida District, for Streamgaging Services 
 
WLR Page 23 36. Authorization to Enter into an Memorandum of Agreement with St. Johns 

River Water Management District for Surface and Groundwater Chemistry 
Analysis 

 
ASSISTANT EXECUTIVE DIRECTOR 
Darrell Smith 

 
AED Page 1 37. Approval to Enter into Contracts for Calendar Year 2018 Regional Initiative 

Valuing Environmental Resources (RIVER) Cost-Share Program  
 
AED Page 6 38. Authorization to Enter into Contract Negotiations for the Construction of the 

CR 241 Local Agency Partner Safety Improvements in Union County 
 
AED Page 8 39. Consideration of Renewal of Employee Health Care Insurance Coverage for 

Fiscal Year 2019 
 

EXECUTIVE OFFICE 
Hugh Thomas, Executive Director 

 
EO Page 1 40. District’s Weekly Activity Reports 
  

41. Announcements 
 

Unless otherwise noted, all meetings are at District Headquarters in Live Oak, Florida 
 

September 11, 2018 3:00 p.m. Board Meeting 
 5:05 p.m. First Public Hearing on FY 2019 Budget 
September 25, 2018 3:00 p.m. Workshop / Committee Meetings 
 5:05 p.m. Final Public Hearing on FY 2019 Budget 

 

**Board Workshops immediately follow Board Meetings unless otherwise 
noted. 

 

42. Adjournment 
 

Any member of the public, who wishes to address the Board on any agenda item, or any other topic, 
must sign up (including the completion of the required speaker forms) with the Executive Director or 
designee before the time designated for Public Comment.  During Public Comment, the Chair shall 
recognize those persons signed up to speak on agenda items first.  To the extent time permits, the 
Chair shall thereafter recognize those persons signed up to speak on non-agenda items.  Unless, 
leave is given by the Chair, (1) all speakers will be limited to three minutes per topic, (2) any 
identifiable group of three persons or more shall be required to choose a representative, who shall be 
limited to five minutes per topic.  When recognized by the Chair during Public Comment, a speaker 
may request to be allowed to make his or her comments at the time the Board considers an agenda 
item.  The Chair may grant or deny such request in the Chair’s sole discretion. 



 

 

 
Definitions:  
 
•"Lobbies" is defined as seeking to influence a district policy or procurement decision or an 
attempt to obtain the goodwill of a district official or employee. (112.3261(1)(b), Florida Statutes 
[F.S.]) 
 
•"Lobbyist" is a person who is employed and receives payment, or who contracts for economic 
consideration, for the purpose of lobbying, or a person who is principally employed for 
governmental affairs by another person or governmental entity to lobby on behalf of that other 
person or governmental entity. (112.3215(1)(h), F.S.) 

 
The Board may act upon (including reconsideration) any agenda item at any time during the meeting. 
The agenda may be changed only for good cause as determined by the Chair and stated in the 
record.  If, after the regular time for Public Comment, the agenda is amended to add an item for 
consideration, the Chair shall allow public comment on the added agenda item prior to the Board 
taking action thereon. 
 
All decisions of the Chair concerning parliamentary procedures, decorum, and rules of order will be 
final, unless they are overcome by a majority of the members of the Board in attendance. 
 
If any person decides to appeal any decision with respect to any action considered at the above 
referenced meeting and hearing, such person may need to ensure a verbatim record of the 
proceeding is made to include testimony and evidence upon which the appeal is made. 
 
  



 

 

AGENDA 

SUWANNEE RIVER WATER MANAGEMENT DISTRICT 

GOVERNING BOARD WORKSHOP 

 
OPEN TO THE PUBLIC 

 
 

August 14, 2018 District Headquarters 
Following Board Meeting Live Oak, Florida 
 
 
 
 
 
• Springs Campaign Discussion 

 



 

SUWANNEE RIVER WATER MANAGEMENT DISTRICT
MINUTES OF

GOVERNING BOARD MEETING AND PUBLIC HEARING

Note:  A digital recording system has been used to record these proceedings and is on file in the 
permanent files of the District.  A copy of the Governing Board materials and handouts are a part of 
the record as if set out in full herein, and are filed in the permanent files of the District.

9:00 a.m., Tuesday District Headquarters
July 10, 2018 Live Oak, Florida

Agenda Item No. 1 – Call to Order.  The meeting was called to order at 9:00 a.m. 

Agenda Item No 2 – Roll Call

Governing Board:
Seat Name Office Present Not Present
Aucilla Basin Bradley Williams X
Coastal River Basin Richard Schwab Sec./Treas. X
Lower Suwannee Basin Don Quincey, Jr. X
Santa Fe & Wacc. Basins Kevin W. Brown X
Upper Suwannee Basin Alphonas Alexander Vice Chair X
At Large Virginia H. Johns Chair X
At Large Virginia Sanchez X
At Large Gary Jones X
At Large Charles Keith X

Governing Board General Counsel
Name Firm Present Not Present
George T. Reeves Davis, Schnitker, Reeves & Browning, P.A. X

Leadership Team
Position Name Present Not Present
Executive Director Hugh Thomas X
Assistant Executive Director Darrell Smith X
Deputy Executive Director Tom Mirti X
Deputy Executive Director Steve Minnis X
Executive Office & Board Coordinator Robin Lamm X

Guests:
Carolee Howe, Shenandoah Dairy Jon Dinges, Black & Veatch 
Halee McBeth, Florida Farm Bureau Chad Rischar, DRMP, Inc.
Raymond Shuford, Bradford County EMS Jerome Kelley, DRMP, Inc.
Gordan Smith, Bradford County Sheriff Jessica and Mike Tice, Tice Farms
Cuthbert Hutton, Kleinfelder Morgan Westberry, FDEP
Ed Muranski, Kleinfelder Kathleen Greenwood, FDACS
Lucinda Merritt, Ichetucknee Alliance Charles Shinn, Florida Farm Bureau
Ralph Hansen, Design Services Jim Tatum, Our Santa Fe River
Mike Roth, Our Santa Fe River Paul Still, BSWCD
Carita Wall, Shadd Properties Cassie Driggers, Shadd Properties
Eric Olsen, Hopping Green & Sams Vincent Esson, Tom’s High on the Hog
Pam Whittle, North Florida. Chamber of 
Commerce

Patricia Evans, Bradford County Tourist Development 
Council

Chris Wynn, FWC Steve Gladin

7



Minutes of Governing Board Meeting, Workshop and Lands Committee Minutes - July 11, 2018
Minutes of Executive Director Evaluation Committee – July 13, 2018
Page 2

Emma Gregory Georgia Schmitz
Tosha Rudolph Merrillee Malwitz-Jipson
David Wile Chuck & Debra Robarts
Annalise Kapusta Michael Bonds
Kathy Still Jim Sumner
David & Cindi Benton
Staff:
John Good Warren Zwanka
Katelyn Potter Pam Shaw
Christina Green Stefani Weeks
Tim Beach Pat Webster
Fay Baird Amy Brown
Keith Rowell Tyler Jordan
Tilda Musgrove

Chair Johns recognized Don Quincey for his ten years of service as Board Chair.

Agenda Item No. 3 – Reappointed Board Members Oath of Office.  Tom Reeves, Board Legal 
Counsel, administered the Oath of Office for reappointed Board Member Charles Keith.

Agenda Item No. 4 - Announcement of any Amendments to the Agenda by the Chair:
Updated:
Agenda Item No. 24 – BCS Page 15 - Approval of Tentative Fiscal Year 2018-19 Millage and Budget
Addition:
Business and Community Services – SUP 1 – Approval of Environmental Resource Permit 
Application ERP-007-232576-1, Sampson River Debris Removal, Bradford County
Deletion:
Agenda Item No. 25 - WLR Page 6 - Annual Water Quality Summary

MOTION WAS MADE BY SCHWAB, SECONDED BY JONES TO APPROVE THE UPDATES TO 
THE AGENDA.  MOTION CARRIED UNANIMOUSLY.

Agenda Item No. 5 – Public Comment.
Mike Roth, Our Santa Fe River – Water Supply Assessment Plan concerns.
Jim Tatum, Our Santa Fe River – Concerns with Fern Pond agenda item.
Gordan Smith, Bradford County Sheriff – Thanks to the staff for assistance with project on Board 
agenda.
Charles Shinn, Florida Farm Bureau – Support of Water Supply Assessment plan.
Ralph Hanson, Design Services – Support of Fern Pond Board agenda item.
Tosha Rudolph – Keystone RV Park environmental concerns.
Paul Still – Sampson River Debris removal concerns.
Carolee Howe, Shenandoah Dairy – Thanks to Board of support of agriculture.
Merrillee Malwitz-Jipson – Fern Pond and Keystone RV Park concerns.

Agenda Item No. 6 - Consideration of the Following Items Collectively by Consent:
Agenda Item No. 7 - June 12, 2018, Governing Board Meeting, Workshop, and Land Committee 
Meeting Minutes
Agenda Item No. 12 - Approval of May 2018 Financial Report
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Agenda Item No. 18 - Approval of Governing Board Directive Number 18-0003, Water Resource 
Guidelines for Acquisition and Surplus of Lands and Procedures for Determination and Disposal of 
Surplus Lands
Agenda Item No. 22 - Amendment to Contract 09/10-077 with Wood Environment & Infrastructure 
Solutions, Inc., for FEMA FY 2011 Risk MAP PPC Services

MOTION WAS MADE BY SCHWAB, SECONDED BY JONES TO APPROVE THE 
RECOMMENDATION.  MOTION CARRIED UNANIMOUSLY.

Agenda Item No. 7 – Approval of Minutes – June 12, 2018 Governing Board Meeting, Workshop, and 
Lands Committee Minutes. Approved on Consent.

Agenda Item No. 8 - Items of General Interest for Information/Cooperating Agencies and 
Organizations.

Tom Mirti gave a presentation of hydrologic conditions of the District.
Cooperating Agencies and Organizations – None
Service Recognition – Warren Zwanka and Darlene Velez were recognized for 5 years of 
service.

GOVERNING BOARD LEGAL COUNSEL

Agenda Item No. 9 – Legal Activities Update.  Tom Reeves, Board Legal Counsel, updated the Board 
on the Brown and Hill cases.

BUSINESS AND COMMUNITY SERVICES

Agenda Item No. 10 - Land Acquisition and Disposition Report.  This report was provided as an 
informational item in the Board materials.

Agenda Item No. 11 – Permitting Summary Report.  This report was provided as an informational item in 
the Board materials.

Agenda Item No. 12 – Approval of May 2018 Financial Report. Approved on Consent.

Agenda Item No. 13 – Approval of Resolution No. 2018-03 for Fund Balance Utilization.  Pam Shaw, 
Chief Financial Officer, presented this item to the Board.

MOTION WAS MADE BY SCHWAB, SECONDED BY SANCHEZ TO APPROVE THE 
RECOMMENDATION.  MOTION CARRIED UNANIMOUSLY.

Agenda Item No. 14 – Approval of Resolution No. 2018-04 for Release of 2018-2019 State 
Appropriations.  Ms. Shaw presented this item to the Board.

MOTION WAS MADE BY SANCHEZ, SECONDED BY JONES TO APPROVE THE 
RECOMMENDATION.  MOTION CARRIED UNANIMOUSLY.

Agenda Item No. 15 – Approval of Tentative Fiscal Year 2018-19 Millage and Budget - UPDATED
Ms. Shaw presented this item to the Board.

MOTION WAS MADE BY QUINCEY, SECONDED BY SANCHEZ TO APPROVE THE 
RECOMMENDATION.  MOTION CARRIED UNANIMOUSLY.
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Agenda Item No. 16 – Authorization to Renew Contract 16/17-008 with Tony W. Thompson for 
Accounting Software Support Services.  Ms. Shaw presented this item to the Board.

MOTION WAS MADE BY QUINCEY, SECONDED BY JONES TO APPROVE THE 
RECOMMENDATION.  MOTION CARRIED UNANIMOUSLY.

Agenda Item No. 17 – Authorization to Renew Contract 16/17-012 for Facility Maintenance of District 
Headquarters. Ms. Shaw presented this item to the Board.

MOTION WAS MADE BY SCHWAB, SECONDED BY SANCHEZ TO APPROVE THE 
RECOMMENDATION.  MOTION CARRIED UNANIMOUSLY.

Agenda Item No. 18 – Approval of Governing Board Directive Number 18-0003, Water Resource 
Guidelines for Acquisition and Surplus of Lands and Procedures for Determination and Disposal of 
Surplus Lands.  Approved on Consent.

Agenda Item No. 19 – Approval of Environmental Resource Permit ERP-125-231349-1, Authorizing 
Wetland Restoration and Conservation Efforts at Fern Pond in Union County. Warren Zwanka, Division 
Director, presented this item to the Board.

MOTION WAS MADE BY SANCHEZ, SECONDED BY SCHWAB TO APPROVE THE 
RECOMMENDATION.  MOTION CARRIED UNANIMOUSLY.

Agenda Item No. 20 – Approval of Environmental Resource Permit Application ERP-007-231354-1
Keystone RV Resort Phases 1 & 2, Bradford County. Mr. Zwanka presented this item to the Board.

Pam Whittle and Patricia Evans provided comments to the Board.

MOTION WAS MADE BY QUINCEY, SECONDED BY SCHWAB TO APPROVE THE 
RECOMMENDATION. MOTION CARRIED UNANIMOUSLY.

Agenda Item No. 21 – Approval of Variance Request for General Works of the District Permit Application 
Number WOD-067-232242-1, Robarts Room Addition. Mr. Zwanka presented this item to the Board.

MOTION WAS MADE BY SANCHEZ, SECONDED BY JONES TO APPROVE THE 
RECOMMENDATION.  MOTION CARRIED UNANIMOUSLY.

Agenda Item No. 22 – Amendment to Contract 09/10-077 with Wood Environment & Infrastructure 
Solutions, Inc., for FEMA FY 2011 Risk MAP PPC Services.  Approved on Consent.

SUP 1 - Approval of Environmental Resource Permit Application, ERP-007-232576-1, Sampson 
River Debris Removal, Bradford County.

Raymond Shuford, Jerome Kelley, Paul Still, Kathy Still, and Merrillee Malwitz-Jipson provided 
comments to the Board.

MOTION WAS MADE BY SANCHEZ, SECONDED BY JONES TO APPROVE THE 
RECOMMENDATION.  MOTION CARRIED UNANIMOUSLY.
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MOTION WAS MADE BY SCHWAB, SECONDED BY JONES, TO AMEND THE BOARD AGENDA 
TO INCLUDE APPROVAL OF RESOLUTION 2018-05, NORTH FLORIDA RESOURCE INITIATIVE.
MOTION CARRIED UNANIMOUSLY TO AMEND AGENDA.

Mr. Quincey present the recommendation to the Board for approval of Resolution 2018-05, North 
Florida Resource Initiative, authorizing staff the engage with stakeholders to develop a long-term
initiative for water supply resources to the North Florida area on a regional statewide basis.

Mr. Reeves read Resolution 2018-05 to the Board to be filed with the minutes.

MOTION MADE BY SCHWAB, SECONDED BY KEITH TO APPROVE THE RECOMMENDATION.

Lucinda Merritt, Paul Still, Merrilee Malwitz-Jipson, and Steve Gladin provided comments to the 
Board.

AMENDED MOTION WAS MADE BY SCHWAB, SECONDED BY WILLIAMS TO APPROVE THE 
RECOMMENDATION WITH SCRIVENORS ERRORS CORRECTED.  MOTION CARRIED 
UNANIMOUSLY.

WATER AND LAND RESOURCES

Agenda Item No. 23 - District Land Management & Twin River State Forest (TRSF) Activity Summary.
This summary was provided as an informational item in the Board materials.

Agenda Item No. 24 - Agricultural Water Use Monitoring Report.  This report was provided as an 
informational item in the Board materials.

Agenda Item No. 25 – Annual Water Quality Summary - DELETED

Agenda Item No. 26 – Acceptance of the Water Supply Assessment 2015-2035 and Delineation of 
Water Supply Planning Regions within the Suwannee River Water Management District. Tom Mirti, 
Deputy Executive Director, presented this item to the Board.

Mike Roth, Steve Gladin, and Paul Still provided comments to the Board.

MOTION WAS MADE BY QUINCEY, SECONDED BY WILLIAMS TO APPROVE THE 
RECOMMENDATION.  QUINCEY, JOHNS, KEITH, AND WILLIAMS VOTED YES TO THIS 
RECOMMENDATION.  JONES, SCHWAB AND SANCHEZ VOTED NO TO THIS 
RECOMMENDATION.  MOTION CARRIED WITH A 4 TO 3 VOTE.

MR. QUINCEY RECOMMENDED AGENDA ITEMS 27-30 BE PRESENTED AND APPROVED WITH 
ONE RECOMMENDATION.  SECONDED BYJONES TO APPROVE THE RECOMMENDATION.  
MOTION CARRIED UNANIMOUSLY.

Agenda Item No. 27 – Authorization to Renew Contracts for Environmental Monitoring and 
Assessment Services for Fiscal Year 2019 Minimum Flows and Minimum Levels Program.  

Agenda Item No. 28 – Authorization to Renew Contracts for Recreation Maintenance Services, Road 
Mowing and Boundary Painting Services for Fiscal Year 2019.
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Agenda Item No. 29 – Authorization to Renew Contract with Perpetual Contracting, Inc., for 
Construction and Maintenance of Hydrologic Improvements and Roads.

Agenda Item No. 30 – Authorization to Renew Contract Number 17/18-009 with Vanasse Hangen 
Brustlin, Inc., for Discharge Measurements and Calculation of Daily Values.

MR. QUINCEY RECOMMENDED AGENDA ITEMS 27-30 BE PRESENTED AND APPROVED WITH 
ONE RECOMMENDATION.  SECONDED BYJONES TO APPROVE THE RECOMMENDATION.  
MOTION CARRIED UNANIMOUSLY.

ASSISTANT EXECUTIVE DIRECTOR

Agenda Item No. 31 – Springs Campaign Discussion. This item was deleted and moved the August 
Board agenda.

EXECUTIVE OFFICE

Agenda Item No. 32 - District’s Weekly Activity Reports.  These reports were provided as an 
informational item in the Board materials.

Agenda Item No. 33 - Adjournment.  Meeting adjourned at 1:22 p.m.

Chair

ATTEST: 
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LAND COMMITTEE MEETING

Note:  A digital recording system has been used to record these proceedings and is on file in the 
permanent files of the District.  A copy of the Committee materials and handouts are a part of the 
record as if set out in full herein, and are filed in the permanent files of the District.

July 10, 2018 District Headquarters
Following Board Meeting Live Oak, FL

1. Call to Order / Committee Roll Call.  Meeting began at 1:40 p. m.

Chair Johns announced that all remaining Board Members would serve on the Lands Committee 
to have a quorum vote on items. Schwab presided as Chair for the Lands Committee Meeting.

Committee Members Present Not Present
Al Alexander X
Kevin Brown X
Gary Jones X
Virginia Sanchez X
Bradley Williams X
Virginia Johns X
Richard Schwab (acting Chair) X
Charles Keith X
Don Quincey X

2. Public Comment: None

3. General Discussion / Updates:
Acquisition and Surplus Review Process. Keith Rowell, Land Acquisition, presented this 
demonstration to the Committee.

4. Land Acquisition / New Property Offers: None

5. Conservation Easement Modification Requests:

Third Amendment to the Monteocha Creek Conservation Easement, Alachua County.  Bill 
McKinstry, Land Management Program Manager, presented this item to the Committee.

WILLIAMS MADE MOTION TO FORWARD THIS RECOMMENDATION TO FULL BOARD FOR 
APPROVAL, SECONDED BY SANCHEZ. MOTION CARRIED.

6. Surplus Lands / Updates: None

7. Adjournment: Meeting adjourned at 2:03 p. m.

Chair

ATTEST: 
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT
GOVERNING BOARD WORKSHOP

Workshop began at 2:03 p.m.

Agricultural Water Use Monitoring Update

Tom Mirti, Deputy Executive Director, and Stefani Weeks, WUP/WWC Program Engineer, provided a 
presentation to the Board regarding Governing Board Directive 12-0003, which expires September 
2018.

Workshop ended at 2:38 p.m.
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EXECUTIVE DIRECTOR EVALUATION / PERFORMANCE COMMITTEE MEETING 

TELECONFERENCE

Note:  A digital recording system has been used to record these proceedings and is on file in the 
permanent files of the District.  A copy of the Committee materials and handouts are a part of the
record as if set out in full herein, and are filed in the permanent files of the District.

July 13, 2018 District Headquarters
10:00 A.M. Teleconference Live Oak, FL

8. Call to Order / Committee Roll Call.  Meeting began at 10:01 a. m.

Committee Members Present Not Present
Virginia Johns (Chair) X
Richard Schwab X
Charles Keith X

Staff
Robin Lamm X
Darrell Smith X

9. Public Comment.  None

10. General Discussion 
Executive Director Evaluation Discussion

The Committee discussed the topics on the SRWMD Executive Director Performance 
Evaluation form.  Committee Members provide feedback on each topic listed on the form.  
These forms have been sent to Hugh Thomas employment personnel file. 

Ranking by Committee Members:
Johns: 5+
Schwab: 5
Keith: 5

11. Adjournment. Meeting adjourned at 10:13 a. m.

Chair

ATTEST: 
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MEMORANDUM

TO: Governing Board

FROM: Warren Zwanka, P.G., Division Director, Resource Management

THRU: Steve Minnis, Deputy Executive Director, Business and Community Services

DATE: August 3, 2018

RE: Enforcement Status Report

Matters the Governing Board has directed staff to take enforcement

Respondent Charlie Hicks, Jr.
Enforcement Number / County CE07-0087 / Madison County
Violation Unpermitted Construction in Floodway
Legal Counsel Davis, Schnitker, Reeves and Browning, P.A.
Date sent to legal October 30, 2008
Target Date Ongoing
Legal Fees to date $25,508.03
Last Update April 21, 2017

The violation consists of construction of a structure in the floodway, without obtaining a Works of 
the District permit.  The case has been before the court several times.

The nonjury trial on damages was conducted on April 3, 2012.  The Court entered its Final 
Judgment awarding the District a total amount of $31,794.07, which consisted of a $10,000 
penalty, an award of attorneys’ fees of $19,454.50, and legal and investigative costs totaling 
$2,339.57. The file was transferred from Brannon, Brown, Haley & Bullock, P.A., to Board 
Counsel in August 2013 for resolution. The District is in the process of levying on Hick’s real 
property. The  mortgage holder has contacted Board Counsel regarding resolution.

Respondent Jeffrey Hill / Haight Ashbury Subdivision
Enforcement Number / County CE04-0003 / Columbia
Violation Not Built in Accordance with Permitted Plans
Legal Counsel Davis, Schnitker, Reeves and Browning, P.A.
Date sent to legal May 2006
Target Date November 30, 2015
Legal Fees to date $13,209
Last Update February 23, 2017
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This enforcement activity has been ongoing for several years.  At a hearing on January 31, 
2011, the Court granted the District’s motion for summary judgment in this case.  The judge’s 
order requires Mr. Hill to comply with the corrective actions specified in the District’s final order, 
imposes a civil penalty, and awards the District its costs and attorney’s fees.  

The District and Columbia County entered into an interlocal agreement (ILA) setting forth the 
County’s offer to obtain the necessary legal access and perform the correction action required 
on the stormwater management system.  Thereafter, the District would transfer the permit to the 
County as the perpetual operation and maintenance entity.  In exchange for the County’s 
assistance, and other actions agreed to by the County to help the District resolve two other
long-standing ERP violations, the District contemplates donating an approximate 42-acre parcel 
of land on Alligator Lake that adjoins County-owned property. 

Columbia County has finished the remedial work. Staff has inspected the site with the County. 
Staff is awaiting the as-built certifications for the site in order to close out this file. Staff has 
contacted the County regarding submittal of the close-out documents. County staff has 
indicated that the material will be submitted shortly.

Respondent Jeffrey Hill / Smithfield Estates-Phase 1
Enforcement Number / County CE04-0025 / Columbia
Violation Not Built in Accordance with Permitted Plans
Legal Counsel Davis, Schnitker, Reeves and Browning, P.A.
Date sent to legal May 2006
Target Date November 30, 2015
Legal Fees to date $13,209
Last Update February 23, 2017

This enforcement activity has been ongoing for several years.  At a hearing on January 31, 
2011, the Court granted the District’s motion for summary judgment in this case.  The judge’s 
order requires Mr. Hill to comply with the corrective actions specified in the District’s final order, 
imposes a civil penalty, and awards the District its costs and attorney’s fees.  

The District and Columbia County entered into an interlocal agreement (ILA) setting forth the 
County’s offer to obtain the necessary legal access and perform the correction action required 
on the stormwater management system.  Thereafter, the District would transfer the permit to the 
County as the perpetual operation and maintenance entity.  In exchange for the County’s 
assistance, and other actions agreed to by the County to help the District resolve two other
long-standing ERP violations, the District contemplates donating an approximate 42-acre parcel 
of land on Alligator Lake that adjoins County-owned property.

The County has finished the remedial work. Staff has inspected the site with the County and is 
awaiting the as-built certifications in order to close out this file. Staff has contacted the County 
regarding submittal of the close-out documents. County staff has indicated that the 
material will be submitted shortly.
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MEMORANDUM

TO: Governing Board

FROM: Executive Director Evaluation Committee

DATE: August 2, 2018

RE: Approval of Evaluation of Executive Director by Executive Director Evaluation
Committee

RECOMMENDATION

The Executive Director Evaluation Committee 
requests the Board accept the performance 
evaluation results for the Executive Director, 
Hugh Thomas.
BACKGROUND

The Governing Board appointed Hugh Thomas as Executive Director of the District by contract 
dated August 8, 2017.  Such contract provides at paragraph 10, for the appointment of an 
Executive Director Evaluation Committee (the “Committee”) and the yearly evaluation of the 
Executive Director.

Pursuant to the requirements of such provision, the Chair, Virginia Johns appointed an Executive 
Director Evaluation Committee (the “Committee”), consisting of the Chair, Board Member Charles 
Keith, and Board Member Richard Schwab.

The Committee met July 13, 2018, to discuss and evaluate Mr. Thomas’s performance as 
Executive Director for the District.  Each Committee Member completed an evaluation form and 
addressed the following topics:

Organization Vision and Planning
Leadership and Management
Governing Board Relations and Communications
Community Relations
Fiscal Responsibility and Budgetary Adherence
Core Mission Strategies

The Executive Director was given a score on the above topics based on the following:

5 - Superior;
4 - Successful;
3 - Moderately Successful;
2 - Less than Successful; 
1 - Unsuccessful.

Each Committee Member scored Mr. Thomas as 5 - Superior.
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As provided in the contract, the Governing Board should consider such evaluation, make whatever 
changes it deems appropriate, if any, and approve the evaluation.  Such approved evaluation shall 
become part of Mr. Thomas’s Executive Director’s personnel file.

Copies of the evaluations performed by the committee members are recorded in Mr. Thomas’s 
personnel file located in the District’s Office of Human Resources. 

TR/rl
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MEMORANDUM

TO: Governing Board

FROM: Tom Mirti, Deputy Executive Director, Water and Land Resources

DATE: July 31, 2018

SUBJECT: District Land Management & Twin River State Forest (TRSF) Activity Summary

District contractors completed pile burning on the O’steen tract of slash pine from recent timber 
harvesting.

District contractors completed vegetative management mowing on 20 acres in the Peacock 
Slough Tract.

District staff reviewed FWC’s statewide wild turkey management plan and submitted comments.

District contractors completed roller chopping of 160 acres in Mallory Swamp.

The Suwannee Chapter of the Florida Trail Association and the Suwannee County Health 
Department hosted the first in a series of “Healthy Hikes” on Saturday, June 30.  The hike 
began at Suwannee Springs and crossed the old US 129 Bridge to the District’s Sugar Creek 
Tract where the hikers traversed the Florida National Scenic trail along the Suwannee River.

District staff attended the Land Management Review Team for Cedar Key Scrub State Preserve 
and Andrews Wildlife Management Area.

District staff attended the ribbon cutting at the Bell Springs Tract for the Florida National Scenic 
Trail re-route.

The attached report summarizes the status of current District and TRSF activities for the 
preceding month. District staff will address any items of particular interest to the Board or 
provide information to Board members upon request.

/pf
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District Prescribed Fire Program:

Contractors conducting prescribed burns on Suwannee River Water Management District (District) lands this year include B&B 
Dugger (B&B), Natural Resource Planning Services (NRPS), Schmidt Reforestation Services (SRS) and Wildland Fire Services 
(WFS). Also included in this report are the acres the Florida Forest Service burns on Twin Rivers State Forest (FFS TRSF). When 
available, the Florida Forest Service (FFS COOP) will also provide a crew to burn additional acres on both District tracts and Twin 
Rivers State Forest. 

The following table provides information on the Prescribed Burn Program through July 20, 2018. No additional acres were 
burned during the report period.

Summary Table FY 2018
2018 Target Acres Acres Complete 

SRWMD 13,000 13,790
FFS TRSF 2,000 4,166

TOTAL 15,000 17,956

District Invasive Plant Management Program:

Since the beginning of FY 2018, 59 invasive plant infestations have been monitored and 36 have been treated with 
herbicides. 5 additional infestations were monitored and 2 were treated during the report period.

District Conservation Easement Monitoring 

Completed field inspections for the DEP Lyme Timber Conservation Easement
Completed field inspection for the Jackson Farm Conservation Easement
Completed Field inspection for the Bonnet Lake Conservation Easement
Working with NRPS on minor mapping changes to the Bailey Cattle Company Conservation Easement
 

District Vegetation Management Projects:

The following work was completed during the report period: 169 additional acres were roller-chopped on the Mallory Swamp 
tract in Lafayette County; 44 acres of woods mowing was completed on the Peacock Slough tract in Suwannee County. This 
work was done for fuel reduction and natural community restoration purposes. 
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FY 2018 Activity Table - Vegetation Management (6/20/2018 - 7/20/2018)
Fiscal 
Year Tract/ Project Area Herbicide 

(Acres/Miles)
Roller Chop 

(Acres) Ditch Mow (Miles) Woods Mow 
(Acres)

2018

Planned Complete Planned Complete Planned Complete Planned Complete

Mattair Springs 373 332 0 0 0 0 0 0

Mallory Swamp 192 28 1,500 908 0 0 0 0

Steinhatchee Springs 0 0 0 0 24 24 0 0

Ruth Springs 0 0 0 0 0 0 46 46

Little Shoals 0 0 0 0 0 0 41 41

Peacock Slough 0 0 0 0 0 0 99 44

District Timber Sales
Sale Contract Acres Tons Harvested Revenue Status Contract End Date
Steinhatchee Springs #17
(O’steen amendment)

16/17-085 303
12 1,471 $24,657.94

Harvest Inactive December 20, 2018

Steinhatchee Springs #18 16/17-086 208 Harvest Inactive December 20, 2018
Stephen Foster #1 16/17-226 376 11,011 $193,595.91 Harvest Inactive June 20, 2018
White Springs #1 16/17-228 94 7,313 $125,181.66 Harvesting Complete June 19, 2018
Ellaville #15 17/18-026 256 Harvest Active November 30, 2018
Santa Fe River Ranch #1 17/18-038 35 3,254 $85,648.94 Harvesting Complete November 30, 2018
Troy Springs Addition #1 17/18-140 76 9,910 $219,437.34 Sale Complete March 30, 2018
Black #5 17/18-209 78 2,771 $47,991.58 Sale Complete May 23, 2019
Christian Chipping #1 17/18-220 121 Harvest Inactive June 19, 2019
Ellaville #16 108 Contract Pending

White Springs #1: Harvesting is complete. Sale will be finalized after roads are repaired by the buyer.
Black #5 Timber Sale: Approved by Governing Board on May 8, 2018
Ellaville #15 harvest began July 23, 2018.
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MEMORANDUM

TO: Governing Board

FROM:      Tom Mirti, Deputy Executive Director, Water and Land Resources

DATE: August 2, 2018

RE: Agricultural Water Use Monitoring Report

BACKGROUND

In September 2012, the District began a program of water use monitoring for agricultural water 
use reporting on wells of 8” diameter or greater. Where possible, agricultural water use is 
estimated using monthly power consumption records provided by the electrical power provider.
Estimation by power use is the most cost-effective method of water use reporting. To date, 
farmer agreements authorizing the District to receive power usage reports directly from the 
cooperatives are in effect on 607 (116.5 MGD) monitoring points.

Not all withdrawal points are suitable for estimation using power consumption. Diesel-powered 
pumps and complex interconnected irrigation systems still require direct methods of monitoring.  
The District employs telemetry to conduct water use monitoring on diesel-power systems.  
There are currently 293 (53.7 MGD) telemetry (only) systems installed by the District for this 
purpose. There are another 41 telemetry systems installed at electric use monitoring sites 
providing quality assurance on the monthly power consumption records, for a total of 334
telemetry systems installed.

Some withdrawal points have very limited use and are monitored by individual site visits. There 
are currently 357 (26.9 MGD) limited use monitoring points in the District. Some users monitor 
their own water use and report that data to the District. There are currently three (0.4 MGD) self-
monitored points.

To date, the District has permitted 1,580 (232.0 MGD) irrigation wells which include a water use
monitoring condition, of which 1,325 (207.1 MGD) wells are active, i.e., the wells have been 
drilled already. Of the 1,325 active wells, 1,260 (197.5 MGD) are being monitored as of August
2, roughly 95.1% of existing active wells (95.4% of allocation) with water use permit monitoring 
conditions.

Of the remaining estimated 65 (9.7 MGD) active stations that currently will require water use
monitoring, eight (0.7 MGD) are diesel- or gas-powered systems requiring District telemetry,47
(7.4 MGD) are electric systems, and ten (1.6 MGD) system still requires identification. There are 
244 (24.8 MGD) proposed stations (that is, the wells are yet to be drilled); 58 (3.7 MGD) are 
expected to be diesel or gas, 139 (17.2 MGD) are expected to be electric, and 47 (4.0 MGD) are 
yet to be determined.

TM/pf
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MEMORANDUM

TO: Governing Board

FROM: Tom Mirti, Deputy Executive Director, Water and Land Resources

DATE: July 31, 2018

RE: Annual Water Quality Summary

BACKGROUND

The District has operated a network of surface and groundwater sites for water quality,
discharge, and biological analyses since the late 1980s. The current network consists of 68 
groundwater stations (Figure 1), 55 springs stations (Figure 2), and 51 surface water stations 
located on rivers, streams, lakes, creeks and estuaries (Figure 3). In recent years, the majority 
of this effort has been contractually conducted via annual contracts, which are rebid every three 
years. The purpose of this summary is to present water quality data collected over the past 
calendar year in the context of previous sampling.

Stations are sampled using Florida Department of Environmental Protection (FDEP) standard 
operating procedures for a variety of water quality parameters, including nutrients, major ions, 
metals, and physical measurements. These samples are then analyzed using U.S. Environment 
Protection Agency (EPA) methods at the St. John’s River Water Management District 
(SJRWMD) laboratory or other contract labs. In addition, the District in cooperation with United 
States Geological Survey (USGS) maintains 11 continuous water quality stations at springs or 
spring groups, collecting real-time water quality data to support district projects.

In the 1990s and early 2000s, the District analyzed these data and released annual water 
quality summary reports. In recent years, the Governing Board and the public have expressed 
interest in renewing the creation of this report. Over the past 5 years, the water quality database 
has been reconstructed to consolidate all known water quality data collected by the District into 
one database. District staff are currently working on releasing a written status and trends water 
quality summary report, that can be updated each year. Methods for evaluating status and 
trends are the same as those used by SJRWMD so that results can be compared across district 
lines.

A subset of 25 parameters were chosen to be evaluated for status and trends. The status of 
each parameter at each station is represented by the median of annual median values for the 
last five years (January 1, 2013 to December 31, 2017). To be considered for status 
assessment, each station had to have data available for at least 3 out of the 5 years, with the 
last sampling event occurring in 2017. For this report, 36 groundwater stations (Figure 1), 38 
spring stations (Figure 2), and 39 surface water stations (Figure 3) were determined to have 
sufficient data available to be evaluated for status. 

The 113 stations evaluated for status were also assessed for trends over the last 15 years
(January 1, 2003 to December 31, 2017). To be able to evaluate a trend, each station had to 
have data available for at least 10 out of the last 15 years, with the last sampling event 
occurring in 2017. Trends were calculated using either a seasonal or non-seasonal variation of 
the nonparametric Mann-Kendall test. These analyses indicate whether the data over the 15-
year period of record is increasing, stable, or decreasing. Newly established stations that have
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not been sampled for at least 10 years will have insufficient data for a trend calculation. In some 
cases, stations may have results for some parameters, but not others.

DSV/pf

Attachments
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Figure 1: Groundwater Quality Station Map
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Figure 2: Spring Water Quality Station Map
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Figure 3: Surface Water Quality Station Map
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MEMORANDUM

TO: Governing Board

FROM: Tom Mirti, Deputy Executive Director, Water and Land Resources

DATE: July 31, 2018

RE: Authorization to Execute a Contract for the Sale of Timber with North Florida 
Timber Dealers, Inc., for the Ellaville #16 Timber Sale

RECOMMENDATION

District staff recommends the Governing Board 
Authorize the Executive Director to Execute a
Contract for the Sale of Timber with North Florida 
Timber Dealers, Inc., for the Ellaville #16 Timber 
Sale.
BACKGROUND

On July 9, the District issued an Invitation to Bid (ITB 17/18-028 WLR) for timber located on the
Ellaville and Anderson Springs tracts on Twin Rivers State Forest. The timber offered for sale is
108 acres of various ages of planted and natural loblolly stands. The harvest is a marked thinning 
of loblolly pine to improve forest health and reduce potential for bark beetle infestations. The 
harvest plan of the sale is to reduce the density of the pines to approximately 40-60 square feet
of basal area per acre. This will reduce the number of diseased or suppressed trees and allow 
the highest quality trees to grow. Reduction of pine density will also improve wildlife habitat by 
allowing more sunlight penetration to the forest floor, enhancing production of grasses.

Bid responses were received on July 24, 2018. Bids were received from two companies as 
indicated below. The bid calculation revenue is based on the District estimated volumes of pine 
topwood, pine pulpwood, hardwood pulpwood, pine sawtimber and pine chip-n-saw on the 
proposed harvest acreage.  

Bidder City Bid Calculation Revenue
North Florida Timber Dealers Inc. Lake City, Fl $106,002.03
Genesis Timber Madison, Fl $ 98,719.50

North Florida Timber Dealers, Inc’s bid was $17.08/ton for pine pulpwood, $28.03/ton pine chip-
n-saw, $37.03/ton pine sawtimber, $15.08/ton pine topwood and $7.00/ton for hardwood 
pulpwood.

SC/pf
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MEMORANDUM

TO: Governing Board 

FROM: Tom Mirti, Deputy Executive Director, Water and Land Resources

DATE: July 31, 2018

RE: Approval to Remove Bay Creek Tract from the Cypress Creek Wildlife Management 
Area 

RECOMMENDATION

Staff recommends the Governing Board approve 
the removal of the Bay Creek Tract from the 
Cypress Creek Wildlife Management Area. 
BACKGROUND

During the March 14, 2017 Governing Board meeting, and through a contract amendment with
Florida Fish and Wildlife Conservation Commission (FWC), the addition of three tracts to the 
Wildlife Management Area (WMA) system was approved. One of those tracts was the Bay 
Creek Tract in northern Columbia County. It was added to the existing Cypress Creek WMA and 
last hunting season FWC managed public hunts on the tract.

Recently an adjacent property owner, brought to the District’s attention that a February 23, 2009 
agreement between Mr. Albert Levings Jr. and the District had been made in conjunction with
the purchase of the Fort White Wellfield Tract, and stipulated that if the adjacent property is 
open to hunting on or before December 20, 2017 (that contract’s termination date) then the 
District was obligated “to construct a deer proof fence-eight-foot-high along the common 
boundary of the District Lands and the Levings Lands.” 

The adjacent property owner does not wish to obligate the District to construct the fence at this 
time, as long as the Bay Creek Tract is removed from the WMA system. District staff, FWC staff,
and the adjacent property owner may discuss adding the tract to the WMA system in the future.
Staff believes leaving the tract in the amended FWC contract is a proactive measure for future 
negotiations.

WVM/pf
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MEMORANDUM

TO: Governing Board

FROM: Tom Mirti, Deputy Executive Director, Water and Land Resources

DATE: July 31, 2018

RE: Approval to Amend the Lease Agreement with the University of Florida for the 
Santa Fe River Ranch Tract

RECOMMENDATION

Staff recommends the Governing Board approve 
and Execute the First Amendment of the Santa Fe 
River Ranch Tract Lease with the University of 
Florida. 
BACKGROUND

Since 1998 the University of Florida (UF) has leased a portion of the Santa Fe River Ranch Tract 
from the District. The property is managed by the Institute of Food and Agricultural Sciences 
(IFAS) as the Beef Research Unit. 

The lease is set to expire September 28, 2018. The current lease allows for additional 20-year 
extension periods upon written agreements of both parties prior to the termination of the primary 
term. Staff has determined that the Santa Fe River Ranch Tract is being managed properly by 
IFAS. Staff concurs with this request by UF and agrees that it is in the best interest of both parties
to extend the lease period.

wvm/pf
Attachments
98/99-206
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FIRST AMENDMENT TO LEASE
BETWEEN

SUWANNEE RIVER WATER MANAGEMENT DISTRICT
AND

UNIVERSITY OF FLORIDA, FOR AND ON BEHALF OF THE
BOARD OF REGENTS FOR THE STATE OF FLORIDA

THIS FIRST AMENDMENT TO LEASE (this “AMENDMENT”) made and entered into on this 
________day of __________, 2018, by and between the SUWANNEE RIVER WATER 
MANAGEMENT DISTRICT, hereinafter referred to as “DISTRICT”, and the University of 
Florida, for and on behalf of the Board of Regents for the State of Florida, hereinafter referred 
to as " UNIVERSITY", and both collectively referred to as the “parties”.

WITNESSETH

WHEREAS, on September 22, 1998, the parties entered into a certain lease 98/99-206
(the “Santa Fe River Ranch Lease”) in which DISTRICT leased to UNIVERSITY parcels totaling 
approximately 738 acres, owned by DISTRICT which was managed as Santa Fe River Ranch;
and

WHEREAS, neither party is in default under the terms of the Santa Fe River Ranch 
Lease; and

WHEREAS, there have been no previous amendments to the Santa Fe River Ranch 
Lease; and

WHEREAS, the parties agree to amend the Santa Fe River Ranch Lease to extend the 
end date as provided for under the current Lease.

NOW THEREFORE, DISTRICT and UNIVERSITY, in consideration of the mutual 
benefits flowing from each to the other, do hereby agree as follows:

1. The above recitals are hereby incorporated herein by reference as an integral part 
hereof.

2. The Santa Fe River Ranch Lease is hereby amended, altered, and changed as follows:

a. The term of this Lease shall be extended for an additional twenty (20) year period, 
beginning September 22, 2018. This Lease may be extended for additional twenty 
(20) year periods upon written agreement of both parties prior to the termination of 
the current term.

3. Except as expressly set out in this AMENDMENT, the terms (including attachments) of 
the Santa Fe River Ranch Lease shall remain unchanged.

4. The Santa Fe River Ranch Lease, as amended by this AMENDMENT, is hereby ratified by 
the parties.
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IN WITNESS WHEREOF, the parties or their duly authorized representatives hereby 
execute this Amendment to LEASE on the date first written above.

SUWANNEE RIVER WATER 
MANAGEMENT DISTRICT

___________________________________ By: ________________________________
Witness Virginia H. Johns, Chair

(OFFICIAL SEAL)
Print/Type Witness Name

ATTEST: By: 
Witness ____________________________ Richard Schwab, Secretary/Treasurer

___________________________________
Print/Type Witness Name “DISTRICT”

State of Florida
County of Suwannee

The foregoing instrument was acknowledged before me this ____ day of ___________, 2018,
by Virginia H. Johns and Richard Schwab, as Chairman and Secretary/Treasurer, respectively,
of the Suwannee River Water Management District, on behalf of said water management 
district, who are personally known to me. 

________________________________
Notary Public, State of Florida

________________________________
Print/Type Notary Name

Commission Number:
Commission Expires:
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UNIVERSITY OF FLORIDA, FOR AND ON BEHALF OF THE BOARD OF REGENTS FOR THE 
STATE OF FLORIDA

UNIVERSITY OF FLORIDA

By:______________________
Witness W. Kent Fuchs, President

(OFFICIAL SEAL)
Print/Type Witness Name

“UNIVERSITY”
Witness

Print/Type Witness Name

Approved as to form and legality:

By:
Legal Counsel

State of Florida
County of Alachua

The foregoing instrument was acknowledged before me this ______ day of ___________, 2018,
by W. Kent Fuchs, President of the University of Florida, who is personally known to me.

________________________________
Notary Public, State of Florida

________________________________
Print/Type Notary Name

Commission Number: 

Commission Expires: 
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DOR;

Note: This map was created by the Suwannee River Water
Management District (SRWMD) to be used for planning
purposes only. SRWMD shall not be held liable for any
injury or damage caused by the use of data distributed
as a public records request regardless of their use or
application. SRWMD does not guarantee the accuracy, or 
suitability for any use of these data, and no warranty
is expressed or implied. For more information please 
contact the SRWMD at 386-362-1001.
Map Created on 7/25/2018
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MEMORANDUM

TO: Governing Board

FROM: Tom Mirti, Deputy Executive Director, Water and Land Resources

DATE: July 31, 2018

RE: Authorization to Renew Contract Number 17/18-008 with Wood Environment and 
Infrastructure, Inc., for Water Quality and Biological Sampling

RECOMMENDATION

Staff recommends the Governing Board
authorize the Executive Director to renew
Contract 17/18-008 with Wood Environment and 
Infrastructure, Inc., for Fiscal Year 2019 to
provide surface and groundwater chemistry
sampling, and biological analyses for a total
cost not to exceed $187,583.19.
BACKGROUND

The District has operated a network of surface and groundwater sites for water quality discharge
and biological analyses since 1976. The majority of this monitoring is accomplished 
contractually. The District’s current contract with Wood Environment and Infrastructure, Inc. 
(Wood) was approved in August 2017, following a competitive request for proposals solicitation 
process. The contract contains a provision that upon satisfactory performance and pending 
approval by the Governing Board, the contract may be extend up to two years upon the same 
terms and conditions or terms more favorable to the District. This is the first of the two potential 
renewals available in the contract. 

The Scope of Work consists of the following five (5) tasks:

1. Water Chemistry Monitoring, which includes collecting field data and water samples at 
sixty-eight (68) groundwater stations and one hundred and six (106) surface water 
stations, and recording the water levels at the time water chemistry samples are 
collected.

2. Aquatic Macroinvertebrate Monitoring, which includes qualitatively sampling natural 
substrate at two (2) surface water station on the Santa Fe River using Stream Condition 
Index (SCI) methods which is the standard method used by FDEP. Historically the 
District has used a modified FDEP bioreconnaissance (BioRecon) method similar to the 
Stream Condition Index. In order to standardize the methods we use with FDEP both 
methods will be performed concurrently at one (1) of these stations in order to have a 
comparison between the two methods and transition over to using the FDEP standard 
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SCI method only in the future while still being able to compare results to the historical 
BioRecon data. 

3. Periphyton Monitoring, which includes deploying periphyton microscope slide rack 
samplers at five (5) surface water stations, and analyze for cell counts, density, dry 
weight and ash-free dry weight biomass. 

4. Lake Vegetation Index, which includes collecting vegetation species and coverage data 
at a total of nine (9) lakes being sampled on a three-year rotation such that 3 lakes are 
sampled each year. 

5. Stream and River Linear Vegetation Survey, which includes collecting vegetation 
species and coverage data quarterly at one (1) surface water station on the Santa Fe 
River. 

Funds for this contract are available in the Fiscal Year 2019 Tentative Budget accounts 01-2-
586-2-1200-33-01; 01-2-586-2-1200-33-02; and 01-2-586-2-1200-33-03 and is contingent upon
approval of the final budget.

DV/pf
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MEMORANDUM

TO: Governing Board

FROM: Tom Mirti, Deputy Executive Director, Water and Land Resources

DATE: July 31, 2018

RE: Authorization to Enter into an Interagency Joint Funding Agreement with the United 
States Geological Survey, for Streamgaging Services

RECOMMENDATION

Staff recommends the Governing Board 
authorize the Executive Director to enter into 
an Interagency Joint Funding Agreement with 
the United States Geological Survey in the 
amount not to exceed $815,840 for
streamgaging services
BACKGROUND

The proposed Fiscal Year (FY) 2018 Interagency Joint Funding Agreement (JFA) with the United 
States Geological Survey (USGS), Florida District is for a total amount of $815,840, with the District 
providing $577,271 and the USGS contributing $238,569. For FY 2017, the total JFA amount was
$768,720 and the District’s share was $543,351. The increase is a result of the District initiating 
conductivity and temperature monitoring in the Waccasassa River estuary to initiate data collection 
in support of the re-evaluation of that river’s minimum flow and miminum level status.

As part of the District’s funding provision, Nestlé Waters North America and Packaging Corporation 
of America will provide $70,000 and $21,600, respectively, toward Withlacoochee River monitoring 
in this JFA under renewed agreements with them signed in 2017 and ending in 2019. The USGS’ 
National Streamflow Information Program (NSIP) also will cover an additional $170,500 of the 
surfacewater gaging costs while the Florida Department of Environmental Protection (FDEP) is 
continuing to fund USGS monitoring on the New and Ichetucknee rivers and Troy Spring.

The USGS provides maintenance of gages and sensors to USGS standards, quality assurance and 
archiving, availability of real-time and long-term data and statistics, and real-time satellite delivery of 
data to the public, the District, and the National Weather Service’s Southeast River Forecast Center
using robust methods. This long-term program provides essential information for floodplain mapping,
minimum flows and miminum levels, flood warnings and forecasts through the National Weather 
Service, groundwater modeling and drought monitoring. Data obtained through this program are 
available in real-time to the public via the USGS’ national web page, the District’s River Levels web 
page, and the District’s river level phone system.  
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Table 1 provides a list of monitoring stations and a breakdown of the proposed cooperative budget.
Funding for this agreement is included in the FY 2019 Tentative Budget and is contingent upon 
approval of the final budget. NSIP and FDEP funding is also reflected in Table 1.

THM/pf       
Attachment
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MEMORANDUM

TO: Governing Board

FROM: Tom Mirti, Deputy Executive Director, Water and Land Resources

DATE: July 31, 2018

RE: Authorization to Enter into an Memorandum of Agreement with St. Johns River 
Water Management District for Surface and Groundwater Chemistry Analysis

RECOMMENDATION

Staff recommends the Governing Board 
authorize the Executive Director to enter into an
Memorandum of Agreement with St. Johns River 
Water Management District to provide surface 
and groundwater laboratory analyses for a total 
cost not to exceed $95,000.00.
BACKGROUND

The District has operated a network of surface and groundwater sites for hydrologic and water 
quality monitoring since the late 1970s. In January 2014, the District entered into an agreement 
with the St. Johns River Water Management District (SJRWMD) that would allow the District to 
utilize SJRWMD’s water quality laboratory for routine analyses and a limited number of 
additional analyses. The District and SJRWMD have renewed this Memorandum of Agreement 
(MOA) annually since 2014. The District has benefited from this relationship due to lower costs,
greater number of analytes per sample, and rigorous quality assurance and control analyses
that are built into the SJRWMD water quality laboratory procedures and infrastructure. Using 
SJRWMD’s laboratory ensures data comparability across the resources shared by the two 
Districts.

The new agreement will be the same as the previous MOA. The compensation to SJRWMD for 
the routine water analysis will remain the same at $20,000.00 per quarter for a total of 
$80,000.00, with an additional $15,000.00 in contingency funds for additional unanticipated new 
project and emergency sampling. 

Funding for this recommendation is included in the Fiscal Year 2019 Tentative Budget and is 
contingent upon approval of the final budget.

DV
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MEMORANDUM

TO: Governing Board

FROM: Darrell Smith, Assistant Executive Director

DATE: August 2, 2018

RE: Approval to Enter into Contracts for Calendar Year 2018 Regional Initiative Valuing 
Environmental Resources (RIVER) Cost-Share Program

RECOMMENDATION

Staff recommends the Governing Board authorize 
the Executive Director to enter into 6 contracts for 
the Fiscal Year 2018 RIVER Cost-Share Program.
BACKGROUND

The Governing Board adopted budget includes funding for Regional Initiative Valuing Environmental 
Resources (RIVER) projects that enhance or address the District’s water supply, water quality, flood 
protection and/or natural systems responsibilities.  This funding is consistent with sections 373.703 and 
373.705, Florida Statutes (F.S.), which state water management districts may provide assistance to local 
governments, regional water supply authorities, and water utilities. The funding awarded in prior years has 
achieved improvements to the infrastructure, economy, and public health of communities throughout the 
District.

The District is conducting one funding cycle for the Calendar Year 2018.  Applications submitted to the 
online project portal through January 16, 2018, were considered for the Summer, 2018 RIVER funding 
cycle. Staff is recommending dispersing a total of the $1,035,017 for 6 projects. The District continues to 
accept projects through the portal year-round and will consider all projects within the online database for 
future funding opportunities.

As in previous years, the number of applications received, and the funding requested demonstrates the 
scope of the water supply needs that exist across the District.  

The quality of the applications received, and the overall funding requested has resulted in a highly 
competitive process.  As a result, the Summer, 2018 funding cycle focused on addressing applications that 
were previously submitted to the District and have been revised, as well as new projects. District staff will 
continue to work with local governments, water utilities, and other agencies to identify additional funding 
resources.

Attached is a list of the proposed recipients and proposed funding amounts, a map that shows the 
recommended project locations and a brief description of project submittals recommended for the Calendar
Year 2018 RIVER Cost-Share Program.

Funding for this recommendation is included in the FY 2019 Tentative Budget and is contingent upon 
approval of the final budget.

PW/rl
Attachments
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Project Name Cooperator Basin RIVER Revenue 
Requested 

Applicant's 
Share

Total Estimate 
Cost

1 Jasper Wastewater System 
Improvements City of Jasper

Alapaha River 
Basin, Upper 
Suwannee 
River Basin

$200,448.00 $15,000.00 $215,448.00

2 McNulty Street Drainage Improvements City of Live Oak Suwannee 
River Basin $238,069.41 $26,240.31 $264,309.72

3 Gwen Lake, Shelby Terrace Outfall, 
Willow Drive Drainage Improvements

City of Lake City with 
Columbia County

Upper 
Suwannee 
River Basin

$200,000.00 $250,000.00 $450,000.00

4 Cedar Key Water and Sewer District, 
Directional Drills

Cedar Key Water and 
Sewer District

Waccasassa 
River Basin $95,000.00 $95,000.00 $190,000.00

5
Dixie County Cross City 2018 Water 
Extension Resource Conservation 

Project

Dixie County BOCC 
(County)/Town of 
Cross City (City)

Coastal Rivers 
Basin $176,500.00 $240,000.00 $416,500.00

6 Ruth Spring Restoration Project Lafayette County Suwannee 
River Basin $125,000.00 $10,000.00 $135,000.00

TOTAL COSTS $1,035,017.41 $636,240.31 $1,671,257.72

FY 2018  RIVER Cost Share Program Recommended Projects
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RIVER

Regional Initiative Valuing Environmental Resources
Cooperative Funding Program Project Summary August 2018

The following is a description of the projects recommended by the District Staff for consideration: 

1. Jasper Wastewater System Improvements: Upper Suwannee River Basins; Water 
Resource Caution Area (WRCA); The Jasper Wastewater Treatment Plant (WWTP) gets 
overwhelmed with inflow/infiltration during large storm events, filling the plant beyond capacity 
which results in untreated effluent being discharged into wetlands.  It is proposed that an 
existing concrete pond at the WWTP be repaired, sealed and used as an equalization basin.  
A new lift station wet well with associated pumping equipment and force main will be installed 
to allow waste to bypass the main effluent pumping station during high flows and go to the 
concrete pond.  This basin can hold 1.5 million gallons which can handle typical overflow 
events. This proposal will eliminate discharges of up to 500,000 gallons per occurrence or on 
average 2.5 million gallons per year of untreated effluent from being discharged to wetlands 
and surface waters which connect to the Suwannee River. This project reduces 835 lbs. of 
Total Nitrogen (TN), 209 lbs. of Total Phosphorous (TP) and 4,173 lbs. of Total Suspended 
Solids (TSS) of nutrient loadings to the Suwannee River Basin. The cooperator is requesting 
$200,448 from the District with a match of $15,000. The total project cost is $215,448.

2. McNulty Street Drainage Improvements: Suwannee River Basin; Suwannee River BMAP; 
The project involves the replacement of a 50-year-old Class V injection well in the city of Live 
Oak. The project proposes to relocate the well into an existing stormwater management 
facility. The existing well will be properly abandoned and a new well will be constructed of the 
same diameter, casing depth, and total depth.  The well will be housed in a control structure 
with skimmer and a bleed down orifice.  The existing stormwater facility will also be regraded 
and restore the pond to proper elevations providing more flood protection.  This project will 
provide 0.036 MGD (million gallons per day) of recharge, 5.7 acres of flood protection, and 47
acres for stormwater treatment (additional 21 acres impervious area).  The project provides 
improved flood protection for 20 parcels.  The project proposes to reduce 2072 lbs./year of 
TSS, 26.8 lbs./year of TP and 92.2 lbs./year of TN discharging to the aquifer.  The cooperator 
is requesting $238,070 from the District with a match of $26,240. The total project cost is 
$264,310.

3. Gwen Lake, Shelby Terrace Outfall, Willow Driver Drainage Improvements: Upper 
Suwannee River Basin; Santa Fe BMAP; WRCA; The project addresses stormwater, flooding, 
erosion, and sedimentation concerns that impair the water quality and water storage capacity 
of Gwen Lake and adjacent waterways. A large portion of the northwest urban area of Lake 
City drains to Gwen Lake.  This drainage has caused major erosion.  The sedimentation from 
the stormwater and erosion has filled in Gwen Lake and diminished the water quality of the 
lake and adjacent water bodies. The adjacent neighborhoods experience flooding during 
heavy rain events.  The City and County propose to acquire land to construct a sediment basin 
adjacent to Gwen Lake to allow easy removal and disposal of the sedimentation and improve 
the capacity of the culverts between the basin and the lake.  The City will excavate the existing 
sediment in Gwen Lake and restore the Lake to natural elevations and remove exotic and 
nuisance plants. A future phase will pipe the open drainage system. This will protect 75 to 
100 residences, provide 32 acres of flood protection, 800 acres of water quality treatment,
28,000 cubic feet (CF) of storage and remove 19,000 CF of sediment with natural area 
restoration of 0.2 acres.  The cooperator is requesting $200,000 from the District with a match 
of $250,000.  The total project cost is $450,000.
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4. Cedar Key Water and Sewer District Directional Drills: Waccasassa River Basin; The 
Cedar Key Water and Sewer District has requested funding to remove wastewater collection 
piping attached to the sides of three bridges along US 24 in Cedar Key and directional drill and 
burying the lines under the channels.  These aging pipes are exposed to the elements and 
there are threats to their integrity, including age, collision by boats and storm damage.  This 
project will protect sensitive shellfish waters in the City of Cedar Key, within the Big Bend 
Seagrasses Aquatic Preserve, from potential contamination due to wastewater line damage or 
failure.  This will protect Class 2 waters by preventing up to approximately 12,000 gallons per 
day of sewage and 43.6 pounds of suspended solids from entering the waterways. The 
cooperator is requesting $95,000 from the District with a cash match of $95,000 which they 
have been awarded through RESTORE Act funding.  The total project cost is $190,000.

5. Dixie County Cross City 2018 Water Extension Resource Conservation Project:
Suwannee River Basin; The Dixie County Board of County Commissioners and the Town of 
Cross City are working cooperatively to transition an unincorporated residential area from well 
water usage to Community Potable Water service. The area has a documented history of 
poor water quality, to include concentrations of arsenic (monitored by FDEP).  The
Conservation efforts will be captured through more efficient water treatment, which will include 
monthly usage and leakage monitoring.  The proposed project will include: Installation of 5600' 
of 6" water main to complete a looped system; 3000' of 4" water main; 6400' of 2" water lines 
to complete the service grid; 5 fire hydrants will be installed for fire protection; adds three 6" 
isolation valves to allow improved system service/emergency repair without shutting down two 
major areas.  Provides complete hook-ups for new service area.  The City, with assistance 
from the County, will complete all construction, allowing for exponential savings and 
affordability. Benefits include: (1) water conservation by eliminating water withdrawal from 
approx. 50 private wells, at an average of 2" - 4" well diameter, within a very concentrated 
area reducing water use by approximately 535,000 gallons per year; (2) improve public safety 
by providing community water to an area with high occurrences of arsenic and adding fire 
protection with hydrants; (3) improve water services through the installation of system isolation 
valves and new water mains. The cooperator is requesting $176,500 from the District with a 
match of $240,000.  The total project cost is $416,500.

6. Ruth Springs Restoration Project: Suwannee River BMAP; Suwannee River Basin; Ruth 
Spring is a second magnitude spring located on the Suwannee River in Lafayette County, 
approximately 4 miles northwest of the City of Branford.  The project proposes to remove 
accumulated sediment and debris and reduce ongoing sedimentation and erosion issues in 
the spring vent, spring pool and spring run.  Currently, a park and pedestrian access is present 
at the spring run/river bank.  This project will also fix severe rutting and erosion along the bank 
which has created dangerous conditions for recreational visitors and is threatening the 
longevity of the resource.  The project will fix 500 feet of river bank, treat 0.25 acres of 
impervious area, remove approximately 200 cubic yards of sediment from spring and restore 3
acres of natural areas.  Approximate one-time reduction of 22 lbs. of TN, 9 lbs. of TP via 
sediment removal from spring; 391.7 lbs. of TN/year. and 158.6 lbs. of TP/year via bank 
stabilization and erosion control.  The cooperator is requesting $125,000 from the District with 
a $10,000 match.  The total project cost is $135,000.
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MEMORANDUM

TO: Governing Board

FROM: Darrell Smith, Assistant Executive Director

DATE: July 27, 2018

RE: Authorization to Enter into Contract Negotiations for the Construction of the CR 241
Local Agency Partner Safety Improvements in Union County

RECOMMENDATION

Staff recommends the Governing Board 
authorize the Executive Director to: 1) enter into 
a contract with the selected contractor for the
construction of the CR 241 Local Agency 
Program Safety Improvement Project for an 
amount not to exceed $1,230,000.00; and
2) authorize the Executive Director to accept 
additional funding in the amount of $209,650.78 
from Florida Department of Transportation.
BACKGROUND

In July 2015, the Governing Board authorized the Executive Director to enter into contracts with 
the Florida Department of Transportation (FDOT) for two Local Agency Partner (LAP) projects in 
Union County. The funding included District salary reimbursement for design, procurement and 
construction engineering inspection oversight, and construction costs.

This LAP project is for the construction of the CR 241 Safety Improvement Project which scope 
includes maintenance of traffic, excavation and grading, stabilization, erosion and sediment 
control, guardrail, miscellaneous asphalt, sodding, signage, and pavement markings.

In April 2018, District staff began seeking contractors for the construction of the CR 241 Safety 
Improvement Project in Union County. District staff in conjunction with FDOT staff have
completed the bid review process.

The District received two bid proposals.  The District Selection Committee reviewed and ranked 
the submittals on the total bid price.  Based on qualification and lowest qualified bidder, the
following ranking was determined by the District Selection Committee:
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Rank Contractor Location Bid Price
1 Anderson Columbia Company, Inc. Lake City, FL $1,149,506.78
2 Blacktip Services, Inc. Celebration, FL $1,422,429.00

The lowest responsible bid came in $209,650.78 over the initial budget. The FDOT staff has 
requested the additional funding from the Federal Highway Administration (FHWA). Therefore, 
these items are contingent upon funding approval from FDOT and FHWA.

This additional funding will not increase the Fiscal Year 2018 budget. Contingent upon funding 
approval, all the necessary funding commitments from FDOT will be under budget code         
60-2-586-7-2400-06-01.

PW/rl
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MEMORANDUM

TO: Governing Board

FROM: Darrell Smith, Assistant Executive Director

DATE: July 27, 2018

RE: Consideration of Renewal of Employee Health Care Insurance Coverage for Fiscal          
Year 2019

RECOMMENDATION

Staff recommends the Governing Board approve 
the renewal of the employee health, dental, vision, 
group term life, and long-term disability insurance 
coverage for Fiscal Year 2019.
BACKGROUND

The District's current health insurance program is with Blue Cross Blue Shield of Florida (BCBSFL)
and is a fully insured plan offering a package of plan options similar to the structure available to 
employees of the State of Florida.

The District offers three plans for employees to choose from:

1. A Traditional PPO plan with Health Reimbursement Account;
2. A Traditional HMO plan with Health Reimbursement Account; and
3. A Consumer Driven plan with a Health Savings Account.

Preliminary renewal rates for the three plans came in with a 10.55% increase. However, the 
District’s Broker, Gallagher & Co., negotiated a substantial reduction in the proposed rate increase
to 5.29%.  Due to the lack of participation by employees in the PPO plan, staff requested that 
BCBSFL provide a compatible alternative plan that would be less expensive for the District and 
employees.  The alternate plan provided by BCBSFL brought the increase rate down to 3.05%.

COVERAGE CARRIER
FY18

ESTIMATE FY19 ESTIMATE
DISTRICT PAID 

INCREASE

Health Florida Blue $740,459 $766,816 $26,357

Dental Standard $57,772 $59,530 $1,758

Vision Humana $6,467 $6,467 $0

LTD & Life Standard $19,254 $19,254 $0

HSA/HRA $100,000 $100,000 $0

Total $923,952 $952,067 $28,115
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Funding for this recommendation is included in the Fiscal Year 2019 Tentative Budget and is 
contingent approval of the final budget.

Under the Health Insurance Portability and Accountability Act (HIPPA) the District is required to 
hold an annual open enrollment. District staff propose to start the open-enrollment period on 
Thursday, August 16, 2018, and give employees at least 30 days to review their options. The open 
enrollment allows employees to discuss coverage details with the company representatives, make 
changes to insurance options including the supplemental insurance products offered through the 
District, and make changes to dependent coverage.  

DS/lc
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MEMORANDUM

TO: Governing Board

FROM: Hugh Thomas, Executive Director

DATE: July 27, 2018

RE: District’s Weekly Activity Reports

Attached are the weekly District activity reports.

Please feel free to contact staff prior to the Governing Board meeting if you would like further 
information.

HT/rl
Attachments
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Weekly Activity Report to Governing Board for June 10 - 16, 2018

Executive / Management
Hugh Thomas spoke at the Florida Section of American Society of Agricultural and 
Biological Engineers Annual Conference in Hutchison Island, FL. 

Legislative and Community Affairs
Hugh Thomas, with Katie Kelly attending, provided the Lafayette County Board of 
County Commissioners with a presentation regarding District initiatives and presented 
the County with their annual PILT check. 

Finance
Pam Shaw attended a FEMA (Non-Disaster) Grant Recipient Training webinar.

Land Management
District contractors completed road work on the Lake Alto tract.
The Black Tract Timber Harvest #5 was completed.
Forestry Consultant have been issued work orders and are marking trees for harvesting
on Ft. White Wellfield, Mud Swamp, Wolf Creek, and Cabbage Creek tracts.
The District contractor conducted prescribed burns on Mallory Swamp.

Resource Management
Leroy attended the FEMA Risk Map teleconference and a FEMA grant review 
teleconference.
Stefani Weeks and Justin Garland attended the Florida Section of American Society of 
Agricultural and Biological Engineers Annual Conference in Hutchison Island, FL.
Chrissy Carr and Tim Beach attended the ACOE 404 delegation wetland training in 
Tampa.

Water Resources 
No reporting activity.

Minimum Flows and Minimum Levels
Louis Mantini, Dave Christian, and John Good met with Brian Kauffman, Madison 
County Coordinator, District 2 Commissioner Wayne Vickers, and Mr. Mike Holton to 
explain the on-going Cherry Lake MFL work at the Madison County Courthouse.
Louis Mantini, Dave Christian, and John Good met with Terry Brant, Jill McGuire, and 
Mark Goldstein, Board members of the Santa Fe Lake Dwellers association, at the 
District to explain the proposed MFL for lakes Santa Fe and Alto.
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Minimum Flows and Minimum Levels (cont.)
John Good, Amy Brown, and Tom Reeves participated in a teleconference with the 
FDEP Office of Water Policy on MFL scheduling.

Water Supply
Amy Brown, Marc Minno, and Ben Glass participated on a call with FDACS regarding 
the draft version of the Florida Statewide Agricultural Irrigation Model (FSAID V). This 
model is used to estimate water demands for agriculture during water supply planning.
Amy Brown, Kris Eskelin, and Katelyn Potter participated in a preparatory meeting for 
the Five-Year Water Resource Development Work Program with FDEP and the other 
WMDs. 
Amy Brown, Marc Minno, and Ben Glass met with developers of the Florida Statewide 
Agricultural Irrigation Model to discuss data improvement projects as a part of ongoing 
water supply planning efforts. 

Hydrological Data
No reporting activity.

Agriculture and Environmental Projects
Pat Webster conducted a site review of the Edward Bottomlands Project.
Bob Heeke, Pat Webster, and Kevin Flavin conducted a site inspection of the Middle 
Suwannee Project.
Kevin Flavin toured the Gainesville Renewable Energy Center in Alachua.
Kris Eskelin conducted an inspection of the Dream Inn Waste Water Treatment Facility 
Project in Ellisville, FL.

Communications
District staff began outreach for the Water Supply Assessment (2015-2035) to partners 
and stakeholder groups. Additional outreach is planned for the remainder of June and 
July. 

Announcements for the week of June 24-30.
No announcements.
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Weekly Activity Report to Governing Board for June 17 - 23, 2018

Executive / Management
Darrell Smith attended the Columbia County Farm Bureau Dinner held in Lake City.

Legislative and Community Affairs
Hugh Thomas, with Steve Minnis attending, provided the Gilchrist County Board of 
County Commissioners with a presentation regarding District initiatives and presented 
the County with their PILT check. 
Hugh Thomas, with Charles Keith and Katie Kelly attending, provided the Columbia 
County Board of County Commissioners with a presentation regarding District initiatives 
and presented the County with their PILT check. 
Charles Keith, Darrell Smith, Steve Minnis, Tom Mirti, Katie Kelly, and Pat Webster met 
with Columbia County staff regarding RIVER and Springs grants projects.
Ben Glass presented the Water Supply Assessment to the Nature Coast Regional Water 
Authority in Fanning Springs.
Ben Glass updated the North Florida Regional Planning Council on the Water Supply 
Assessment at its monthly meeting in Lake City.

Finance
Pam Shaw and Kristin Thompson attended the Florida Department of Revenue 2018 
Truth in Millage (TRIM) Workshop webinar.
Darrell Smith, Steve Minnis, Pam Shaw, and Lisa Cheshire met with representatives 
from Arthur J. Gallagher & Co to discuss FY19 Benefit Renewals.

Land Management
No reporting activity.

Resource Management
Leroy Marshall and Ashley Stefanik presented FEMA flood zone information to the 
Madison Board of Realtors.
Leroy Marshall and Ashley Stefanik attended the ERP anti-drift meeting in Maitland.
Warren Zwanka, Chrissy Carr, and Gloria Hancock attended the North Central Florida 
Water Well Association meeting in Otter Springs.

Water Resources 
Tom Mirti and Ross Davis met with the Monitor Well Project manage in the field to 
identify and document well locations for the fourth round of well drilling.
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Minimum Flows and Minimum Levels
Trey Grubbs participated in a teleconference with the Peer Review Panel (coordinated 
by the SJRWMD) to facilitate the production of the Draft Consolidated Peer Review 
Review Report of NFSEG V1.1.

Water Supply
Emily Ryan joined the District as a Water Supply Planner. She will be working on water 
use estimation and projections in support of the Water Supply and MFL Programs.

Hydrological Data
Tom Mirti and Ross Davis site visited 10 monitoring well network sites with John Watson 
from BFA Consulting, the firm that will drill new wells for this network. 

Agriculture and Environmental Projects
Kevin Flavin completed the Turkey Creek Subdivision storm water site inspection in 
Alachua.
Bob Heeke and Pat Webster performed an inspection on the Lower Hammock Canal.
Pat Webster performed the Edwards Bottomlands Planting Review and the Edwards 
Bottomlands Final Inspection in Starke.
Bob Heeke attended the RIVERS Grant Lower Hammock Canal Restoration Project
meeting, with Duane Cannon, Assistant County Manager, Dixie County Offices.

Communications
District staff continue to reach out to local communities, civic organization and 
governments to present information regarding the Water Supply Assessment (2015-
2025). 

Announcements for the week of July 1 - 7.
District office will be closed Wednesday, July 4th in observance of Independence Day. 
The office will reopen Thursday, July 5th at 8:00 A.M.
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Weekly Activity Report to Governing Board for June 24 - 30, 2018

Executive / Management
Hugh Thomas discussed the Draft Water Supply Plan at the City of Trenton Commission 
Meeting.
Hugh Thomas discussed the Draft Water Supply Plan at the Ichetucknee Alliance 
Meeting in High Springs.
Hugh Thomas spoke at the Area-wide Training for Conservation District Members in 
Gainesville.

Legislative and Community Affairs
Steve Minnis and Katie Kelly met with City Manager Ron Williams and Public Works 
Director Luis Tirado from the City of Live Oak regarding the draft Water Supply 
Assessment 2015-2035.
Steve Minnis and Katie Kelly met with Mayor Dempsey and Town Clerk Donna Hardin 
from the Town of Branford regarding the draft Water Supply Assessment 2015-2035.

Finance
No reporting activity.

Land Management
The timber harvest has been completed on the Black tract.
District staff completed the Bonnett Lake Conservation Easement Inspection.
The Suwannee Chapter of the Florida Trail and the Suwannee County Health 
Department hosted the first in a series of “Healthy Hikes” on Saturday, June 30.  The 
hike began at Suwannee Springs and crossed the old US 129 Bridge to the District’s 
Sugar Creek tract where the hikers the Florida National Scenic trail along the Suwannee
River.

Resource Management
No reporting activity.

Water Resources 
No reporting activity.

Minimum Flows and Minimum Levels
Tom Mirti, Trey Grubbs, John Good, David Christian, and Amy Brown participated in the
US Geological Survey (USGS) discussion regarding data collection, as well as other 
opportunities for collaboration in Live Oak.

EO 6



Page 2 of 2 
 

Water Supply
No reporting activity.

Hydrological Data
No reporting activity.

Agriculture and Environmental Projects
Bob Heeke conducted site inspections of the Middle Suwannee Project.
Amy Brown and Kevin Flavin met with representatives from Chemours to discuss the 
West Levy Reclamation.
Representatives from the Water Supply Program and the Agriculture and Environmental 
Projects met with representatives from FDEP, the City of Starke, and their consultant to 
discuss project options for the Starke Wastewater Treatment Plant.

Communications
No reporting activity.

Announcements for the week of July 8 - 14.
The District will hold its monthly Governing Board Meeting, Workshop, and Lands 
Committee Meeting on July 10th at the District Office beginning at 9:00 a.m.
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Weekly Activity Report to Governing Board for July 1 - 7, 2018

Executive / Management
Hugh Thomas along with District staff hosted a Public Meeting on the Draft Water 
Supply Assessment at the District.

Legislative and Community Affairs
Katie Kelly met with Staz Guntek from Senator Keith Perry’s Office at District to discuss 
legislative issues as they relate to water policy and the environment.
Hugh Thomas, with Katie Kelly attending, presented to the Hamilton County BOCC an
overview of the District as well as their PILT check. 

Finance
No reporting activity.

Land Management
District contractors completed roller chopping on 160 acres in Mallory Swamp.
District contractor completed vegetation reduction mowing on 20 acres at Peacock 
Slough tract.

Resource Management
Warren Zwanka and Stefani Weeks attended the Water Supply Assessment workshop at 
the District.

Water Resources 
No reporting activity.

Minimum Flows and Minimum Levels
No reporting activity.

Water Supply
Amy Brown and Kevin Flavin participated in a teleconference update with Chemours 
regarding the West Ridge Project.
Amy Brown met with representatives from the other WMDs and FDEP to discuss format 
and guidelines for regional water supply planning.

Hydrological Data
No reporting activity.
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Agriculture and Environmental Projects
District staff presented data to HSW as a part of the Upper Suwannee River Aquifer 
Recharge project.
Pat Webster conducted a site inspection of the Edwards Bottomlands project.

Communications
District staff met with PHOS Creative group to kick off the study looking at perceptions 
and demographic information throughout the District. 

Announcements for the week of July 15 - 21.
No announcements.
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Weekly Activity Report to Governing Board for July 8 - 14, 2018

Executive / Management
Hugh Thomas, Darrell Smith, and Tom Mirti presented the Draft Water Supply 
Assessment (2015-2035) to the Florida Peanut Federation in Live Oak.
Hugh Thomas, Katie Kelly, and Ben Glass attended the Suwannee County 
Commissioner Luncheon with Governor Rick Scott at the Suwannee County Coliseum.
Darrell Smith provided a presentation on the Water Supply Assessment (2015-2035) and
projects at the Bell Town Council Meeting in Bell.

Legislative and Community Affairs
Hugh Thomas and Katie Kelly attended the Madison County BOCC meeting where Hugh 
provided the BOCC an overview of the District and presented the County with their PILT 
check. 

Finance
No reporting activity.

Land Management
District staff conducted inspections on the Jackson and Lyme Cross City conservation 
easements.
District contractors completed pile burning on the O’Steen tract of slash from timber 
harvesting.
District contractors completed vegetative management mowing twenty acres on the 
Peacock Slough tract.

Resource Management
Leroy Marshall attended the FEMA Partners in Recovery conference in Atlanta, GA.

Water Resources 
No reporting activity.

Minimum Flows and Minimum Levels
No reporting activity.

Water Supply
Amy Brown attended two stakeholder meetings hosted by SJRWMD to discuss their 
draft technical work to establish MFLs for Lake Brooklyn and Lake Geneva.
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Hydrological Data
No reporting activity.

Agriculture and Environmental Projects
Pat Webster conducted site inspections of the Edwards Bottomlands, County Road 229 
LAP project, and Stephen Springs.
Kris Eskelin attended the preconstruction meeting for the High Springs Phase 1 Sewer 
project along with the project contractor, engineer, and High Springs City Manager.
Ben Glass attended the Twilight Corn Tour at the North Florida Research and Education 
Center.
Ben Glass attended a meeting with producers looking at soil moisture probes at the 
North Florida Research and Education Center.

Communications
No reporting activity.

Announcements for the week of July 22 - 28.
No announcements.
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